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This presentation contains certain “forward looking statements.”  These forward looking statements that include words or phrases
such as EDC or its management “believes”, “expects”, “anticipates”, “intends”, “plans”, “foresees”, or other words or phrases of
similar import.  Similarly, statements that describe EDC’s objectives, plans or goals also are forward-looking statements.  All such 
forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from 
those contemplated by the relevant forward-looking statement.  Such forward looking statements are made based on 
management’s current expectations or beliefs as well as assumptions made by, and information currently available to, 
management. EDC does not make expressed or implied representations or warranties as to the accuracy and completeness of the 
information contained herein and neither of them shall accept any responsibility or liability (including any third party liability) for 
any loss or damage, whether or not arising from any error or omission in compiling such information or as a result of any party’s 
reliance or use of such information. The information and opinions in this presentation are subject to change without notice. 

This presentation does not constitute a prospectus or other offering memorandum in whole or in part.   Information contained in 
this presentation is a summary only and is prepared for discussion purposes and is not a complete record of the discussions. This 
presentation shall not constitute an offer to sell or the solicitation of an offer to buy any security.  There shall be no sale of these 
securities in any state or jurisdiction in which such offer, solicitation or sale would be unlawful prior to qualification under
securities laws of such state or jurisdiction.  By receiving this presentation each investor is deemed to represent that it is a
sophisticated investor and possesses sufficient investment expertise to understand the risks involved. Prospective investors should 
undertake their own assessment with regard to their investment and they should obtain independent advice on any such 
investment’s suitability, inherent risks and merits and any tax, legal and accounting implications which it may have for them. 
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MAJOR DEVELOPMENTS DURING FY 2010 …
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MAJOR MILESTONES

PROFIT & LOSS:

- Reduced revenues (net 

of tax) of P1,276.2 

million.

BALANCE SHEET:

- Higher liabilities .

PROFIT & LOSS:

+ Net increase in net income of 

P1,112.8 million

BALANCE SHEET:

+ Higher current & non-current 

assets

BALANCE SHEET:

-/+ Decrease in current assets, 

Increase non-current assets  

(P1,431 million). 

PROFIT & LOSS:
- Net decrease in net income of P490.3 million

BALANCE SHEET:
- Increase in cash & current liability by P173.3 million

PROFIT & LOSS:

+ Reduced JPY exposure 

by 66%

+ Net FX gain of P85.2 

million.

BALANCE SHEET:

+ Debts lower by P7.2 

billion.

Receipt of VAT 
Tax Credit 

Certificates

Redenomination 
of loan 

currency mix

Impairment of 
NNGP Asset

Unified Leyte’s 
shortfall 

generation

Employee 
Retirement 

Program

Acquisition of 
Bacman Power 

Plants

PROFIT & LOSS:

- Reduced net income (net 

of tax) of P3,051.0 million.

BALANCE SHEET:

- Net decrease in asset by  

P3,390.0 million.
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CONSOLIDATED NET INCOME AND EBITDA INCREASED BY 31% AND 
28%, RESPECTIVELY

INCOME STATEMENT
(Amounts in PHP Million except for the ratios)

DEC .
2010

DEC.
2009

DIFFERENCE
Amount                  %

Revenues 24,902 22,067 2,835 +13%

Operating Expenses 18,448 13,317 5,131 +38%

Net Financial Expenses 3,361 2,484 877 +35%

Foreign Exchange Gains (Loss) (14) 1,291 (1,305) -101%

Other Income (Charges) 2,093 (290) 2,383 +822%

Provision for Current and Deferred Income Taxes 777 1,189 (412) -35%

One-time Write-down of Deferred Tax Asset (“DTA”) , an effect of  RE Law 0 2,721 (2,721) -100%

Net Income 4,395 3,357 1,038 +31%

Net Income Attributable to Equity Holders of the Parent 4,116 3,311 804 +24%

Recurring Net Income (RNI) 7,238 7,276 (38) -1%

RNI Attributable to Equity Holders of the Parent 6,838 7,156 (318) -4%

EBITDA 13,748 10,712 3,036 28%

Financial Ratios (Consolidated):

Current Ratio* 1.97x 1.82x

Debt-to-Equity Ratio 1.28x 1.57x

Net Debt-to-EBITDA Ratio 2.56x 3.38x
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HEADLINE NUMBERS

*Exclusive of Miyazawa II 



3,498 

4,529 

Dec. '09

Dec. '10

General & Admin

RISE IN ELECTRICITY TARIFF AND VOLUME DROVE GROWTH IN 
COMPANY REVENUES
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VALUE DRIVERS

P
O

W
E

R
S

T
E

A
M

REVENUES

O
T

H
E

R
S

MAJOR EXPENSES (Php Million)

2.9357 

3.3335 

Dec. '09

Dec. '10

Ave. Tariff (Php/kWh)

5,693 

6,883 

Dec. '09

Dec. '10

Total GWH

1.5723 

1.8161 

Dec. '09

Dec. '10

Ave. Tariff (Php/kWh)

2,521 

666 

Dec. '09

Dec. '10

Total GWH

848 

749 

Dec. '09

Dec. '10

Drilling (Php Million)

541 

-

Dec. '09

Dec. '10

Construction Rev. (Php Million)

2,073 

1,510 

Dec. '09

Dec. '10

Purchased Services

6,067 

8,964 

Dec. '09

Dec. '10

Operations and Maintenance



CONSOLIDATED NET INCOME HAS IMPROVED DUE TO HIGHER 
CONTRIBUTION FROM GCGI INTEGRATED AND FGHYDRO, TCCs 
COLLECTIONS & LOWER TAX  BUT OFFSET BY UL SHORTFALL AND 
NNGP PROVISION FOR IMPAIRMENT
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2010 FINANCIAL HIGHLIGHTS

P3.3B

Net Income

Dec  2009

P1.5B

Higher Other 

Income due 

mainly to 

TCC 

collections

P4.8B

P6.4B
P2.8B

Lower tax 

due mainly 

to DTA write 

down in 

2009

P9.2B

P0.6B
P7.4B

P4.4B

Net Income

Dec 2010

Higher  Opex

due to  mainly 

to increase in 

depreciation

Higher 

income from 

FGHPC & 

GCGI 

Integrated

NNGP 

Provision for 

Impairment

P4.4B

P1.6B P3.0B

P1.2B

Lower 

Revenue 

mainly due 

to UL  

shortfall 

generation

P8.0B

INCOME STATEMENT
(Amounts in PHP Million except for the ratios)

DEC .
2010

DEC.
2009

DIFFERENCE
Amount                  %

Recurring Net Income (RNI) 7,238 7,276 (38) -1%



6.2 

11.2 

Cash & Cash Equivalents

Dec '10 Dec '09

Increase in Free Cash Flow due to:

- Higher addition to PPE in 2010 with the acquisition of 
Bacman Power Plants and other capital expenditures

(3.8)

- Proceeds from sale of FB properties in 2009 (1.4) 

- Acquisition of Palinpinon-Tongonan Geothermal Power 
Plants in 2009

10.2

- Increase in internal cash generation 1.7

Total 6.7

CASH AND CASH EQUIVALENTS DECREASED WITH THE SETTLEMENT 
OF LOANS AND ACQUISITION OF BACMAN POWER PLANTS 
PARTIALLY OFFSET BY NEW LOANS AVAILMENT 
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CASH FLOW

Movements in Cash & Cash Equivalents:

- Settlement of Miya II and PNOC on-lent loans, PSALM’s staple 
financing on FG Hydro’s acquisition of PAHEP-MAHEP and regular 
amortization (19.8)

- Rehabilitation of power plants and  cost of new wells (5.8)

- Cash dividends paid by the parent company (2.5)

-Acquisition of Bac-man power plants (1.3)

- Internal cash generation 10.9

- Proceeds from club loan facility  and  long-term peso loans 13.5

Total (5.0)

3.5 

(3.2)

Free Cash Flow*

Dec '10 Dec '09

Amounts in PHP Billion
* Operating cash flow minus investing cash flow

(3.2)
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KEY RATIOS

* Excluding Miyazawa II.

*

DEBT RATIOS IMPROVE ON ACCOUNT MAINLY OF HIGHER 
EBITDA AND SETTLEMENT OF MIYAZAWA II 

Decrease mainly due to higher equity 
on account of higher net income  and 
net reduction of long-term debts 

Decrease is mainly due to higher 
EBITDA brought about by higher 
electricity revenues

1.28 
1.57 

Debt-to-Equity

Dec '10 Dec '09

2.56 

3.38 

Net Debt-to-EBITDA

Dec '10 Dec '09

1.97 
1.82 

Current Ratio*

Dec '10 Dec '09

Increase is mainly due to the 
refinancing with long-term loan of 
the PNOC on-lent loans paid in 2010.
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SIGNIFICANT IMPROVEMENTS HAVE BEEN MADE IN 
THE PERFORMANCE OF THE GREEN CORE PLANTS ...
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Additionally, GCGI will only have five customers remaining under the old NPC 
contract prices starting 2011 ...

Tongonan I
-

50.0 

100.0 

150.0 

Gross Capability, MW

72.0 105.0 112.5 

Pre-Rehab Current Target

0.00

1.00

2.00

3.00

4.00

Plant Steam Rate, kg/sec per MW

3.25 2.90 2.69

Pre-Rehab Current Target

Palinpinon I & II
140.0 

160.0 

180.0 

200.0 

Gross Capability, MW

162.0 188.0 192.5 

Pre-Rehab Current Target

2.20

2.30

2.40

2.50

2.60

2.70

Plant Steam Rate, kg/sec per MW

2.62 2.55 2.40

Pre-Rehab Current Target



ON SEPT 3, THE BACMAN PLANT WAS SUCCESSFULLY 
TURNED-OVER BY PSALM TO BACMAN GEOTHERMAL, 
INC. (BGI)

End 2011

130 MW Fully 
Commission

Sept. 3, 2010

Closing Date

May 17, 2010

Notice of 
Award

May 5, 2010

Bid Date

Early re-commissioning of the Bacman Power Plants is programmed by Q2-2011 
(75 MW) and by Q4-2011 (55 MW) and will start contributing revenues to the 
Company.
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Country

Potential 

(MWe)

Number of 

Sites

Developed 

(MWe)

Latin America

Chile 3,350 120 None

Nicaragua 2,270 13 87

Costa Rica 1,990 15 183

Peru 1,410 12 None

El Salvador 1,450 7 214

Asia

Indonesia 27,000 256 1,050

New Zealand 3,600 22 584

Africa

Kenya 4,000 20 163

Sub-total 45,070 465 2,281

GEOTHERMAL IS A VIABLE ENERGY RESOURCE 
AVAILABLE IN COUNTRIES SITUATED IN THE “PACIFIC 
RING OF FIRE”

RP has only developed 
almost 2,000 MW out 
of 6,000 MW reserves

Philippines

2

• In Chile, EDC applied for 13 sites via direct 
applications (September 2010) and 
participated in the tender process for 
another 5 geothermal concession areas 
(November 2010)

• In Indonesia, EDC is assessing 16 
priority sites in Sumatra, Java and 
North Sulawesi



EDC AIMS TO MAINTAIN ITS GLOBAL LEADERSHIP IN 
RENEWABLE ENERGY ...

Rehabilitation

• Complete the rehabilitation of 
Palinpinon, Tongonan and Bac-
Man I and II plants

Risk Management

• Continue exploring re-denominating and 
minimizing third currency exposure

• Continue exploring fixing interest rates to 
take advantage of low interest rate 
environment

• Continue pursuing long term revenue 
contracts

Expansion and Diversification 
into Other Renewables

•Continue the feasibility studies of 
additional geothermal projects in 
existing concession areas with proven 
reserves

•Conduct surface exploration on new 
geothermal concession areas and drill 
for greenfield geothermal projects

•Explore the feasibility of 86.0 MW 
Burgos wind project and additional 
wind projects in new concession areas

International Expansion

•Look into establishing an offshore 
special purpose vehicle to hold the 
investments overseas

•Acquire international concessions, 
initially in Chile and Indonesia

•Seek to conduct surface exploration 
and well drilling to develop 
geothermal projects overseas

•Look into increasing the revenues 
from drilling and consultancy 
services internationally

Phase I Phase II Phase III
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END OF PRESENTATION

www.energy.com.ph
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