GOOD IS WHY WE’VE TAKEN THE LEAD
IN GENERATING RENEWABLE ENERGY
Renewable energy lights up the country in a good way.
At EDC, when we deliver power, we also protect the planet
and the people around us. Our business value chain creates
mutually beneficial cycles that harmonize technology and
nature. The design of our cover artwork captures this harmony
and the quality of our product—clean, back to basics,
beneficial.
The two dimensionality of paper rendered in three dimensions
speaks of the inherent goodness and the simplicity of our
mission, and also the depth and the complexity of our
operations to ensure we fulfill this promise of a better life
through responsible, sustainable energy.
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EDC At a Glance:
Responsible Energy Is Our Business

R

e n e wabl e e n e rg y, t h e b u s i n e s s of En e rg y
Development Corporation (PSE: EDC).

A geothermal energy industry pioneer, EDC is the
recognized world leader in wet steamfield technology. Our
vertically integrated geothermal power operations is the
world’s largest at 1,130MW installed capacity.
Backed by 38 years of expertise in geothermal energy
development, EDC generates electricity from geothermal
and hydro energy resources, and soon, wind energy
resources. We have diversified our clean energy portfolio
with the acquisition of a strategic stake in the 132MW
Pantabangan-Masiway Hydro Electric Power Project and
the development of the 87MW Burgos Wind Project, which
will be completed by 2015.
Because of climate change, the need for sustainable energy
resources with the least impact on the environment grows
more critical. By providing clean and reliable electricity, EDC
supports a vibrant economic life and powers widespread,
inclusive growth. Our operational model allows us to
deliver a product of value to our customers on a national
scale. Our value chain harmonizes our every activity with
people and the planet—from enhancing the environment
to creating self-sufficient communities.
Our strong track record in successfully developing
sustainable energy projects right at the heart of the
resource has taken us to international shores. We explore
prime geothermal concessions in Chile, Peru and Indonesia.
Ultimately, we seek to promote the widespread utilization
of clean and renewable energy, while taking care of our
environment and creating beneficial impact on society.

2013 Performance Highlights
Sales Volume

6,654.7GWh
Revenue

PhP25.65 billion
Net Income

PhP5.62 billion
EBITDA

PhP15.64 billion
Recurring Net Income

PhP7.45 billion
Total Workforce

2,258

Total Liabilities and Equity

PhP105.00 billion

Total Safety Man-Hours

18.6 million

Total Energy Consumption

128.4 million gigajoules
Total Water Withdrawal

2.01 million cubic meters
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1,130MW

Total Geothermal Power

132MW
Total Hydropower

One MW can light up 20,000 rural homes.

232.5MW
Malitbog

132MW

Pantabangan-Masiway
(60% stake)

180MW

Mahanagdong A & B

125MW

110MW

Upper Mahiao

Bacman I

50MW

20MW

Optimization

Bacman II

112.5MW

112.5MW

Tongonan I

Palinpinon I

80MW

Palinpinon II

52MW

Mindanao I

54MW

Mindanao II

Integrated Steamfields and Power Plants

Steamfields (EDC) and Power Plants (EDC Subsidiaries)

Hydropower Plant (via FG Hydro)
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Our Vision
We will become the global leader in geothermal energy as we strengthen our leadership in the Philippine
renewable energy industry.

Our Mission
We are committed to provide the present and future generations a better life with clean and renewable energy.
We are committed to promote customer and investor interests, employee development, community welfare and
environmental stewardship at all times.

Our Sustainability Commitment
Energy, environment and empowerment resound in all our business undertakings, using renewable power to
enable national development and create a better life for everyone today and tomorrow

Our Core Values
LOPEZ GROUP
We are guided by the following distinct Lopez Group values:
•
•
•
•
•
•
•

A Pioneering Entrepreneurial Spirit
Business Excellence
Unity
Nationalism
Social Justice
Integrity
Employee Welfare and Wellness

We know from generations of experience that it is by living according to these values that a company can be built
to last.

About the Report:

Evolving Our Standards and Practices

R

enewable energy as a
viable path to national
development. The key
role of renewable energy in national
development pushes EDC to be
both ambitious and strategic in its
sustainability agenda.
This report covers the performance
of our strategic business units (SBUs)
in Leyte, Negros Island, Bacman
and Mindanao; our hydropower
business unit in Nueva Ecija; and our
subsidiaries Green Core Geothermal,
Inc. (GCGI) and Bacman Geothermal,
Inc. (BGI).
This performance report captures
the change that we introduced
into our structure last year, the
most immediate of which is the realignment of our internal processes to
strengthen our integrated approach
to reporting. This has helped us track
our progress in all our initiatives,
equipping us with more robust and
higher quality information as we
share our sustainability performance
with our stakeholders.
The primary target readers of
this report continue to be our
shareholders
and
institutional
investors, our employees, our
customers, our host communities and
the government regulatory agencies.
The Global Reporting Initiative’s
(GRI) G3.1 framework serves as
the centerpiece tool to reference
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the various international standards
in measuring our sustainability
performance. We use the GRI
Electric Utilities Sector Supplement
(EUSS) to address industry-specific
information and follow the GRI
principle of stakeholder inclusiveness
and stakeholder engagement.
We have a sustainability technical
working group that reflects the multidisciplinary scope of our operations.
The group uses proprietary data
gathering and monitoring methods
to provide accurate and reliable
performance results used in the
third-party validation activities. In
preparing this report, we follow the
principles of materiality, stakeholder
inclusiveness, accountability and
completeness.
Our 2013 successes and shortfalls
vis-à-vis our corporate goals, the
results of our materiality testing and
the feedback of stakeholders helped
determine the content of our report.
We continue to feature stories of
our communities that reflect our
2013 performance. Where available,
we provided updates on our triple
bottom line indicators supported by
a detailed sustainability index. Where
we have not addressed particular GRI
guidelines, it is generally because
they are irrelevant to the business or
deals with proprietary information.
To check the veracity of the nonfinancial aspects of the report, a

third party panel of experts was
hosted by the University of Asia
and the Pacific-Center for Social
Responsibility (UA&P-CSR), the
leading academic thought leader in
corporate sustainability practices in
the country. The financial statements
are verified by SGV and Co., an
affiliate of Ernst and Young. The use
of the GRI 3.1 framework is checked
by the GRI Reporting Services in
Amsterdam.

Success Where It Matters
Inspired by the gains gotten from
GRI’s guidance in measuring and
managing relevant non-financial
information, EDC has pushed itself
further by undertaking a project
to develop a customized tool to
measure the performance of our CSR
programs, specifically in the areas of
strategy, governance, engagement,
communication and impact.
Dubbed Project Success, the
undertaking involves the community
partnerships and operations groups
both at business unit and head
office levels. Guided by UA&P-CSR,
the project is an expression of our
commitment to collaborate with
our 43 primary community partners
in creating measurable, lasting
beneficial change in their lives.

Awards and Recognition
Philippine Quill Award of Excellence
Geothermal: A Clean Power Solution (EDC Geothermal Handbook)
Philippine Quill Award of Excellence
A Kaleidoscope Earth (2013 EDC wall/desk calendar and planner)
Philippine Quill Award of Excellence
The EDC Geothermal Value Chain video
Philippine Quill Award of Excellence
It’s Possible (EDC 2012 Integrated Report)
Philippine Quill Award of Merit
The Kananga EDC Institute of Technology

Through Project Success, EDC will
have a unified framework and tool
for the continuous assessment of our
CSR programs and their consistent
implementation and reporting. This
tool will help us study and revise
our CSR and sustainability programs
so that they continue to meet the
needs of our business and partner
communities.

We Want to Hear from You
EDC has redefined the meaning of
success and what it means to be a
values-driven renewable energy
company. As part of the Lopez
Group of companies, we underscore
the responsibility of business in
correcting inequities that stand in
the way of development, particularly
in the Philippines, where historically
the private sector has proven to be a
reliable catalyst of development. We
are able to do this because of the
greater awareness and engagement
of the public.

Anvil Award of Excellence
Rafflesia of the Philippines (Coffeetable Book)
Anvil Award of Merit
CAREERS: College Admission Review and Readiness Project
Anvil Award of Merit
Higher Peaks, New Horizons (EDC 2011 Integrated Report)
Department of Environment and Natural Resources
Seal of Approval
112.5MW Tongonan Geothermal Power Project
Department of Environment and Natural Resources
Seal of Approval
106MW Mindanao Geothermal Power Project
FinanceAsia’s One of the Best in Corporate Social Responsibility
(EDC CSR)
Safety and Health Association of the Philippine Energy Sector
(SHAPES) and the Department of Energy (DOE) Corporate Safety
Excellence Awards
EDC’s 8 Geothermal Steam Fields and Power Plants and Hydroelectric
Power Plant: Mt. Apo Geothermal Business Unit, Tongonan, Upper
Mahiao and Mahanagdong Geothermal Power Plants in Leyte,
Northern Negros Geothermal Power Plant, Bacman Geothermal
Power Plant, and Pantabangan-Masiway Hydroelectric Power Plant

We want to hear from you. A copy
of this report and all our previous
reports are available in our website.
We welcome your views, which you
can share with us by going to the
Contact Us section of our website
(www.energy.com.ph) or sending us
an email at pubrels@energy.com.ph.
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“The impact of a
calamity is not what
defines us. We have
always been defined
by what we do and
how we act under the
circumstances, always
guided by our cherished
Lopez Values.”
Dear Fellow Stakeholders,

T

he year 2013 had many significant
events for EDC but one major occurrence
seemed to dominate our year more than
any other. That was Typhoon Yolanda (international
name: Haiyan) on account of the devastation it
brought to our major assets in Leyte as well as its
tragic consequences throughout the region. But
at EDC and other companies in the Lopez Group,
the impact of a calamity is not what defines us. We
have always been defined by what we do and how
we act under the circumstances, always guided by
our cherished Lopez Values.
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Immediately after Yolanda hit on
the morning of November 8, we
organized and dispatched rescue
teams from EDC in Bacman to search
and account for all our employees
on the ground in Leyte. In addition,
EDC, First Gen employees and their
families set up a significant relief
packing and distribution operation
in Cebu to assemble supplies that
would be needed by affected
employees. We did all these despite
the absence of contact with anyone
in Leyte, and we presumed that the
worst had occurred.

Our worst fears materialized and
the real picture unfolded when
President Ricky Tantoco and select
executives flew to Ormoc and
Kananga to personally check on
our employees. Not only were our
power plants rendered inoperable
but the devastation and suffering
throughout our host communities
was immeasurable.
That week, the EDC crisis team was
formed with President Ricky Tantoco
as Chair and First Gen SVP Lito Santos
as Vice Chair. We spared no time
and expense in mobilizing landing

barges, jet aircraft and helicopters
from Manila and Cebu to bring in
the much-needed food, water, water
purification tablets, medical supplies,
tarpaulins, tents, blankets, mosquito
nets and repellents, candles, solar
lights and chargers, and even
generator sets (gensets), diesel and
fuel, among others. Most of these
were initially for our employees and
their families who were very much
victims themselves.
But within a few days, once all
743 employees were located and
accounted for and their needs met,

EDC and the rest of the Lopez Group mounted a relief distribution effort in its affected host communities, which was later adopted
by the national agencies on a province-wide scale.
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The OML Center has awarded research grants to seven projects of De La Salle University, Ateneo de Manila University and the University of
the Philippines to aid the country on disaster risk management and climate change adaptation.

we quickly turned towards helping the local governments of our host communities, Ormoc and Kananga. We brought in
five large gensets supplied with more than 22,435 liters of fuel to light up the municipal halls of Ormoc and Kananga, two
hospitals and the Ormoc water district pumping stations to enable water service to almost 80% of the city.
But our actions did not stop there. Our EDC employees on the island, despite still not having complete roofs over their heads,
went on to become the backbone of our province-wide relief efforts. That effort mobilized relief goods, supplies and medical
assistance from EDC, ABS-CBN’s Sagip Kapamilya and the Department of Social Welfare and Development (DSWD) and used
all our owned or leased sea, air and land assets to ultimately provide more than 10.7 million meals to more than a million
affected lives. More than those sheer numbers, EDC’s actions—and those of countless others who selflessly gave during the
early critical weeks—provided hope at a time when so many needed it most.
Many people today ask us why we did what we did. Why, despite the massive damage to our assets on the island, did we
double up our efforts not only in the rehabilitation of our power plants but also toward mobilizing massive resources for
the relief effort?
I could only reply that if you had seen the devastation and suffering of our host communities, then you would realize it was
but human to do so. Yet somehow we are still left with the sense that maybe we could have done more or maybe we could
have moved sooner.
Two years ago, we took the initiative of setting up the Oscar M. Lopez Center for Climate Change Adaptation and Disaster
Risk Management Foundation (OML Center). It was because we were keenly aware that our country ranks one of the 10
nations in the world most vulnerable to the ravages of climate change. This stems not only from the extreme changes in
our weather patterns but also from the fact that massive poverty and the location of our towns and cities along unsuitable
geohazard areas combine to exacerbate the difficulties of adapting to a new normal.
Thus, the OML Center was established to enable and help accelerate the ability of our country to recognize the impacts
of climate change and adapt effectively. Yet, as we witnessed the fury of Yolanda and the devastation it inflicted on an
unprepared populace, again we were left with a sense of urgency that we should be doing more and moving even quicker.
We continue to help our host communities as they rebuild their lives from the rubble but, in addition, EDC will now place
even greater emphasis on disaster preparedness and disaster response not only for ourselves as a company but for our host
communities and local governments as well.
In many ways, however, I have seen how this crisis has toughened us as a company. I saw not only how the bonds with our
host communities have been strengthened but also how we overcame huge obstacles in bringing our plants back online five
months ahead of schedule.
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EDC has selected Vestas of Denmark, the world’s largest wind turbine manufacturer, as supplier
of the 29 V90-3MW turbines in its 87MW wind farm in Burgos, Ilocos Norte.

Although Yolanda has been the event that overshadowed many others last year, we continue to push hard on taking EDC
up to yet another level this year. The much-awaited rehabilitation of Bacman Units 1 and 2 will be completed by the fourth
quarter this year and the first quarter of 2015, respectively; the transfer of our 49MW Negros plant to Nasulo is also moving
briskly and will be completed by the end of second quarter this year; our 87MW Burgos Wind farm will also see completion
before year’s end, with its capacity upgraded to 150MW by March 2015. Our international projects are also moving at a quick
pace with solid developments in Latin America and Indonesia.
President Ricky Tantoco and I like to talk about how EDC is in midstream of a 10-year transition to being a global and
diversified renewable energy company. The journey thus far has not been without trial and adversity but it’s in the midst
of such challenges that I’ve seen the men and women of EDC come alive and shine. Those moments leave me in no doubt
about its upward trajectory and where we are all headed. To all our stakeholders, thank you for your unwavering support to
the company and its management team.

FEDERICO R. LOPEZ
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“The crisis that has
resulted in very high costs
to the company has also
tested and strengthened
our capabilities and will
serve us well into the
future. As we regain
momentum towards our
growth targets, we push
forward with stronger
resolve and absolute
clarity on our goals.”
Dear Stakeholders,

T

he tail end of 2013 proved to be challenging
for both the country and your company.
EDC’s assets in Leyte province that account
for about 54% of the company’s revenues were hit
directly by Yolanda (International name: Haiyan),
the strongest typhoon recorded in Philippine
history. Overnight, our power generation dropped
to zero as the cooling towers and other facilities
suffered severe damage in the wake of the 315
kph highest winds. However, in the midst of the
destruction that ravaged the region, especially
in Leyte, we witnessed the incredible spirit of
teamwork, solidarity and trust that mobilized our
people – EDC victims and non-victims alike -- in full
force. It is said that strong winds create stronger
roots, and such has been the case following our
rescue, relief and reconstruction work. The crisis
that has resulted in very high costs to the company
has also tested and strengthened our capabilities
and will serve us well into the future.
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Our assets in Leyte were back 100%
by March 2014, approximately five
months ahead of schedule. As we
regain momentum towards our
growth targets, we push forward
with stronger resolve and absolute
clarity on our goals.

Our Super Typhoon Yolanda
Experience
We worked closely with the local
government units of the two districts
in Leyte where our operations and
host communities are located to
assess the most urgent needs of the
community. Following that, your
company implemented massive
relief operations that became
an unprecedented private sector
mobilization of resources and
logistics. Together with our friends
and partners, Inaec Aviation, Sagip
Kapamilya Foundation, Philphos,
Asian Shipping Corporation, DMCI’s
Royal Star Aviation, Cebu Pacific
Airlines and others, we were able
to organize, transport and deliver
much needed medicines, food, fuel,
generator sets and other relief goods
in the early days when the needs
were most acute. The relationships
we had established were imbued
with trust, teamwork and efficiency
in the name of service.

Together with Sagip Kapamilya
Foundation and the government,
We distributed a total of 2,858
tons of relief goods.We distributed
sacks of rice, bottles of water, water
purification tablets and liters of
fuel, among others. We purchased
and used existing generator sets
to power the Ormoc City and
Kananga municipal halls, the two
main hospitals in Ormoc City, and
the critical Ormoc water district
pumping stations.
Independent
news reports have said that because
of the EDC gensets and fuel, clean
water was supplied to 80% of
Ormoc City. We have also started
the reconstruction of numerous
damaged public schools. Our teams
of doctors and nurses ventured far
beyond the confines of our facilities
to help those in the community and
every week, tons of medicines were
dispensed and countless wounds
and ailments healed. Because of
our deeply ingrained Lopez values –

in particular: Nationalism, Social
Justice, a Pioneering Entrepreneurial
Spirit and Business Excellence -we were able to mobilize timely
and systematic rescue, relief and
rehabilitation efforts.
We needed to do so because
hundreds of thousands of Filipinos
were relying on us in an island
where ours is the largest business
enterprise. It was our time to help
the province that has given us so
much over the years. We are aware
of how vital it is for the recovery of
a shocked and weary region that
the private sector moves quickly in
the early days marred by confusion.
Despite the significant damage we
sustained, we knew that we had
to think more broadly and beyond
simply restoring power as soon as
possible. We knew we had to help
the community and to be a visible
symbol for hope.

Our NIGBU employees were the first to mobilize the first batch
of relief goods for Leyte.
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Bacman Rehabilitation

Our logistical backbone shipped

2,858 tons
of relief goods that benefited almost

5,000 affected Leyteños.

To fasttrack the rehabilitation, we chartered an Atlas Air 747
to transport spare parts for the cooling towers.

We share the frustration of all stakeholders in the return to
service of the Bacman power plant. It has been a challenging
journey, to say the least, which has required three changes
in contractors and a shift in strategy, which should have and
could have been done sooner.
In 2013, we placed two orders with Toshiba for a completely
redesigned steam path – turbine rotors and diaphragms. This
“permanent” solution of installing a new hot steam path will
be completed in the fourth quarter of 2014 for unit 2 and the
first quarter of 2015 for unit 1 and has been done by Toshiba
for other geothermal power plants around the world. With
these changes, the plant has a modest gain in output and a
considerable gain in efficiency.
In the meantime, we will continue to pursue solutions that will
be cash flow accretive. Starting January 28 of this year, we are
now reaping the benefits of the unit 1 “interim solution” repair
which we are aware may not be as robust as the “permanent
solution” that we have ordered from Toshiba. The cost of the
repair has been recovered in less than 3 weeks of operations.
A similar cash accretive and risk mitigated strategy is being
pursued for unit 2.

Our 2013 Performance
Our consolidated revenues for 2013 stood at PhP25.65 billion,
a 9.6% decrease from 2012’s PhP28.36 billion. Similarly, our
recurring net income decreased by 27% to PhP7.45 billion
from PhP10.24 billion in 2012. Consolidated sales volume was
decreased to 6,654.7 GWh in 2013 compared to the 7,033.3
GWh sold in 2012.

We distributed portable solar panels to our 16 hosts
communities in Leyte.
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Revenue from our hydro assets, First Gen Hydro Power
Corporation (FG Hydro) was markedly lower by PhP2.25 billion
and was the major driver of the PhP2.71 billion decrease in
our consolidated revenues. There was also a drop in revenues
resulting from the power plants of our Leyte Geothermal
Business Unit (LGBU) by PhP0.59 million mainly because of
the impact of super typhoon Yolanda. However, we generated
slightly higher revenues from our Negros Island Business
Unit (NIGBU) whose revenues rose to PhP7.20 billion in 2013
compared to PhP7.15 billion in 2012. Our Bacman Geothermal
Business Unit (BGBU) generated PhP0.18 million in revenues, a
positive development after the delay in its rehabilitation.

Mt. Apo Geothermal Business Unit (MAGBU) reached PhP1.88
billion in revenues, which was only slightly lower than
PhP1.99 billion of the previous year. Its sales volume of 698
GWh was lowerby 90 GWh than its minimum energy off-take
(MEOT) volume of 788 GWh. The decrease was due to the
lower availability factor (89%) of Mindanao I unit as a result
of its scheduled preventive maintenance shut down from
September to October.

Our Bacman Geothermal Business Unit (BGBU) generated
PhP189.9 million in revenues, a positive development after
the delay in its rehabilitation.

We continued to implement major maintenance works across
all generating assets to improve reliability and efficiency. In
the Visayas where most of our geothermal assets are located,
we were hitting average availability and reliability factors of
97% and 98%, respectively for the Unified Leyte power plants.
With the exception of Palinpinon I which also underwent a
scheduled preventive maintenance shutdown in July, the rest
of the Palinpinon II units ran at a high of 100% reliability factor
and 99% availability factor.
232.5MW Malitbog Geothermal Power Plant in Leyte
restored after Yolanda.

Gaining Momentum
We are in exactly the middle of our 10-year transition period,
with end goals of a diversified power company in terms of
geography and technology. We continue to explore the
geothermal potential of our five frontier areas all over the
country as well as the 20 concessions we now own overseas
while we diversify our clean energy portfolio with wind power.
In Luzon and in Mindanao, we have completed the relevant
tests to confirm the potential resource size for Bacman 3 and
Mindanao 3.
Your company won the bid for the rights to trade 40MW of the
240MW energy strips (Strips) of the Unified Leyte Independent
Power Producer Administrator (IPPA), which was privatized
by the Power Sector Assets and Liabilities Management
Corporation (PSALM) in November.

The Northern Negros to Nasulo project
(N2N) is targeted for commercial
operation in 2Q 2014.

The Northern Negros to Nasulo (N2N) relocation project
progressed well during 2013 with commercial operation
targeted by the end of the second quarter of 2014. In the
Northern Negros site, we completed the resource sustainability
and optimization study and started the negotiation process
for sourcing out the right sized plant.
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Our 87MW Burgos Wind Project got off the ground
last April 2013 and construction was in full swing by
third quarter. We contracted Vestas, the world’s leading
manufacturer of wind turbines for the supply, installation
and commissioning and maintenance of 29 units of its
widely deployed and proven V90-3.0MW wind turbine
generators. First Balfour Inc. is building for a 42-kilometer
transmission line with a carrying capacity of 150MW,
while PT Alstom Grid of Indonesia is constructing the
substation works with ready provisions for expansion
up to 150MW. Construction is proceeding as scheduled,
and by all indicators, we expect to complete the project
on time, in the fourth quarter of 2014.
Prospects remain bright on the international front. Last
year, we negotiated two Joint Venture Agreements
(JVAs) and one acquisition in Chile and Peru, continuing
EDC’s expansion from zero concessions when we
started in the region in 2010, to now having stakes
in 20 concessions and another 44 applications. Last
November, we signed a Share Sale Agreement with Hot
Rock Limited to acquire 100% equity in its Peruvian and
Chilean subsidiaries. EDC acquired the HRL geothermal
concessions and pending applications in Chile and Peru.
In Peru, we are very excited about the Achumani and
Ocururane acquisitions as well as the remaining stake in
the Quellaapacheta Project.
Earlier, on June 18, we signed a JVA with Canadian
renewable energy company Alterra Power Corporation,
which set the framework and main commercial
principles for EDC’s acquisition of a 70% interest in four
of its projects, including Tutupaca Norte in Peru and the
Mariposa Project in Chile. For Mariposa, we awarded the
contracts for the detailed engineering design study and
selected civil works in June 2013 and December 2013,
respectively. We also strengthened the human resource
component of the Latin-American group with key hires
in the critical and specialist positions, and moved our
Peru office to its permanent headquarters in the district
of Santiago de Surco in Lima City.

Construction of the 87MW Burgos Wind Power
Project is in full swing.
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Your company continues to pursue entry strategies in
Indonesia. EDC has been granted preliminary survey
rights for the Graho Nyabu block, an attractive site
on the island of Sumatra. We have submitted to the
Ministry of Energy and Mineral Resources our final
report and findings that the site holds an estimated
150MW resource. We are also exploring partnerships
with key players in the Indonesian geothermal market,
actively participating in negotiations over two highpotential sites.

Our newly structured strategic business units are key to driving our company’s sustainability.

Geared for Growth
2013 was the second year of our three-year structural
transformation into being driven by autonomous strategic
business units. Joining our growth drivers is the Wind
Ilocos Norte Business Unit (WINBU), which was created in
September to support the company’s thrust to diversify
its renewable energy portfolio.
Other notable changes include our migration on to the SAP
platform as well as our migration to an asset lite posture
for non-core activities. We are using managed services for
a host of needs ranging from our data networks to drilling
chemicals to site civil works maintenance and leasing of
heavy equipment.
While safety remains an utmost priority, the painful
experience of the Leyte landslide that claimed 14 lives
underscores the need to keep improving our safety
practices. It was in the interest of safety that we were
working on landslide-prevention and mitigation measures
on March 1, 2013, when a landslide struck the Upper
Mahiao sector in Leyte, claiming the lives of 14 laborers
of J.E. Arradaza, a sub-contractor of our main contractor,
First Balfour. The workers had been completing the
reinforcement of one out of 104 vulnerable geo-hazard
areas identified by both internal and external experts.
Ninety-eight areas had already been addressed, and the
pad where the accident occurred was among the final six
sites.
We had 350 workers during the round-the-clock
rescue and recovery efforts, and we were very grateful
for the help of the local government units of our host
municipalities of Kananga and Ormoc City, 19th Infantry
Battalion, Kananga police force, Ormoc Search and Rescue
Team, and the Makati Rescue Team.
Last year, we conducted 18 safety training courses for
our 509 employees. These training sessions included
safety leadership, creating a positive safety culture and
the international benchmarking for electrical design,

installation and inspection, among others. A Health
Risk Assessment was launched and completed at BGBU,
which identified the different health hazards present
in the company and assessed the extent of the control
measures that were in place. We then validated the
results in the rest of our SBUs, in an effort to improve our
commitment to safety performance. Given the mobility
required of our employees, we entered into a partnership
with International SOS to establish necessary coverage
for our employees during medical emergencies while on
fieldwork abroad.

Conclusion
In our Leaders’ Assembly last year, I emphasized the need
for clarity of purpose and clarity of roles to achieve our
goal of being a global leader in renewable energy.
The past year, with its challenges, effectively sharpened
our focus on what matters to achieve it. The next five
years building up to the third phase of our transformation
of EDC into a global company will be marked by a need
for agility, resilience, heightened productivity and an
open mind for innovation. We will constantly expand and
deepen our areas to be able to edge out competition. All
our efforts will be concerted towards this singular vision.
It is in working together that we build a legacy.
On behalf of our Board I would like to thank all our
employees for demonstrating their solidarity with the
Company and the hard work they put in to meet our
targets. I would like to thank our customers for their firm
belief in EDC, and our shareholders and other stakeholders
for their support, enabling us to accomplish good for a
greater majority.

RICHARD B. TANTOCO
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“Your company’s cash
position went up to
PhP16.04 billion at end2013 from PhP11.42
billion at the start of the
year. Despite the effects
of typhoon Yolanda that
hit our Leyte business
unit in particular, your
company’s balance sheet
remained relatively
stable even as marginal
weakening on some of
our financial parameters
was noted.”
Dear Shareholders,

T

he Year 2013 will be remembered as the
year when the most powerful typhoon
in recent history that has hit the globe
affected most of our countrymen living in
the eastern part of the Visayas. The typhoon
caused the loss of so many lives and a huge
amount of damage to properties. It is the
same typhoon that subjected your company
and its people to yet another extreme test
of resiliency.

22

EDC 2013 Performance Report

Packing winds of an unprecedented
strength of 315 kph, the super
typhoon battered the eastern
seaboard of Leyte and Samar
in the morning of November
8. Leyte of course is host to
the largest component in our
geothermal portfolio and like other
similarly situated companies, this
catastrophic event has inflicted
both physical and financial damage
to your company in a very big way.
Following the typhoon, all of our
power plants in Leyte have been
rendered temporarily inoperable
due to the extensive damage to the
cooling towers. Our initial estimates
for the restoration of our facilities
amounted to PhP1.20 billion while
foregone revenues have been
calculated at PhP0.63 billion for 2013
alone, all due to the operational
interruption of the Leyte power
plants. Immediately following the
event, we wasted no time in clearing

Net Income*
(in PhP Million)

Revenues for the year at PhP25.65
billion were down by 9.6% when
compared to the previous year mainly
on the combined effects of lower
revenues by PhP2.25 billion on ancillary
services and electricity volume from
our FG Hydro asset and our foregone
revenues of PhP0.63 billion from our
Leyte business unit as it took a direct
hit from typhoon Yolanda. These
drawbacks were slightly cushioned by
a modest improvement in revenues
from our Negros Island Business Unit
at PhP7.20 billion versus PhP7.15
billion last year. Operating expenses
were brought down by Php 0.76 billion
with our three business units namely,
Bacman, Leyte, and Negros Island that
closely managed their operating cost
and resulted to a total reduction of
PhP0.91 billion and was only partially

Recurring Net Income*

Revenues

(in PhP Million)

45.7%

(in PhP Million)

9.6%

24.6%

*Restated for 2012

Dec. 2013

5

25.65

7.45

10.24
5.62
Dec. 2012
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28.36

10

10.71

10

5

Financial Highlights of the Year

the debris while our engineers and
construction team methodically
endeavoured to bring the facilities
back to operating conditions. While
it was originally estimated that it
will take about 11 months to fully
restore our power plants, the actual
restoration work took much less
time with the plants’ generating
capacity completely brought back
to pre-Yolanda levels by March 11,
or only 123 days after the typhoon
hit the site. The swiftness by which
our power plants were brought
back to operations was indeed an
incredible achievement that even
the insurance adjusters who saw
the extent of the damage have
admiringly acknowledged in their
initial report to our panel of insurers.
We are currently in discussions with
our insurance providers for the
recovery of the incurred damages.

10

Dec. 2012

Dec. 2013
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The 192.5MW Negros Island Geothermal Business Unit generated Php7.2 billion in revenues in 2013.

offset by a slight increase in other operating expenses. For the same reasons, recurring net income of PhP7.45 billion were lower
by 27% versus last year while our EBITDA margin was maintained at 61% that reached PhP15.64 billion despite the lower revenues.
The appreciation of the US Dollar vis a vis the Philippine Peso was likewise a factor that affected our earnings with a net forex loss of
PhP1.26 billion.
Your company’s cash position went up to PhP16.04 billion at end-2013 from PhP11.42 billion at the start of the year.
Contributing to the higher cash balance are cash generated from operations of PhP15.33 billion and the combined PhP10.34
billion coming from the proceeds of the issuance of our peso bond and our full drawdown from a bilateral facility in order
to pre-fund some of our growth projects. Cash outflows on the other hand consist of Php11.17 billion which we invested
in various capital assets and our programmed growth projects which we continued to execute during the year, debt service
amounting to PhP5.92 billion, and PhP3.96 billion that we used for the payment of cash dividends.
And despite the effects of typhoon Yolanda that hit our Leyte business unit in particular, your company’s balance sheet
remained relatively stable even as marginal weakening on some of our financial parameters was noted. Our current ratio at
2.73x, was better than last year’s 1.92x on account of the increase in cash generated from operations and the proceeds from
our two borrowing exercises. Debt to equity ratio on the other hand went up to 1.62x from 1.41x resulting from the increase
in our debt that came with the issuance of our peso bond. Net debt to EBITDA likewise jumped from 2.19x to 2.72x mainly
on account of lower reported earnings for the year. Notwithstanding all of the foregoing, EDC remains fully compliant with
all its financial covenants to the various lenders.
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Milestones in 2013
Your company logged in a number of important
achievements during the year. Among them:
•

The construction of our Burgos Wind Project that
started in full swing in early 2013 as we completed
a fully funded business plan covering the initial
87MW of the project. We successfully concluded
the issuance of our 7-year and 10-year Peso bonds
totalling PhP7.0 billion and was quickly followed by
our full drawdown of the USD80.0 million bilateral
facility from Bank of Tokyo-Mitsubishi UFJ and
Sumitomo Mitsui Banking Corporation

•

Record Bondholders representing 75.06% of the
aggregate principal amount of the 2009 Bonds
gave their consent to the Proposed Amendment
of certain covenants in the Trust Indenture dated
November 13, 2009 governing the issuance of
our 2009 Bonds. The consent solicitation was
successfully concluded last October 30, 2013

•

We also completed the renewal of our credit facilities
aggregating PhP16.3 billion with various domestic
and international relationship banks. The company
has been utilizing these credit lines in support of
its importations and other trade activities such
as the USD60.0 million Standby Letter of Credit
issued by Mizuho Bank at preferential rates and
served as cover to the Engineering, Procurement,
Construction and Offshore Supply Contract for the
Burgos Wind Project

•

Completed the renewal of 12 insurance policies
comprising the full coverage of our company’s
assets and in the process achieving an average
of 8.43% decrease in our premium payments. We
have also fully effected the collection of 28 pending
insurance claims amounting to PhP146 million

•

We have completed the implementation of the
Financial and Controlling (FICO) Module and
Treasury-Investments and Loans Module in our
SAP. This will further allow for a more efficient and
systematic processing of our accounting system
and ultimately enhance our decision making
functions

•

On our investor relations front and continuing our
commitment to transparency, we conducted a total
of 63 one-on-one meetings and 37 conference
calls with both buy and sell-side investment
professionals. We met a total of 69 companies in
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the four Investor Conferences that we attended and achieved 100% compliance in our submissions of both structured
and unstructured PSE/SEC Reports
•

And to further feel the pulse of our stakeholders, we engaged the services of Ipreo to conduct a survey among our
several levels of stakeholders as well as investment analysts for the purpose of obtaining their candid view on the
management of the company. The results of the survey confirmed to us in particular, the serious sentiment that our
stakeholders have with respect to management’s handling of the rehabilitation of the Bacman project. We would like
to assure all our stakeholders, that we are intensely listening to their views and we commit to continue working even
harder to ensure that their concerns are fully and decisively addressed

In Conclusion
The year 2013 was one of the most challenging years in the operating history of EDC largely on account of the effects
of typhoon Yolanda. But armed with all of the lessons learned in 2013 and with the continuing support of our various
stakeholders, the challenges created by those unfortunate events during the year, only strengthened our resolve to
relentlessly pursue our goals even more. We look at the year ahead with founded optimism. The growth projects that we
have started are all coming up as scheduled and are expected to begin contributing strongly to our coffers by next year.
Barring any unforeseen event, our 49MW N2N project in Palinpinon, Negros Oriental will start its commercial operations
sometime in the second half of 2014 while our 87MW Burgos Wind Project in Ilocos Norte is slated for its own operations
towards the end of the same year. Looking farther to the future, the partnerships that we forged and concessions sites that
we started acquiring for our international operations are also teeming with surveys and exploration activities to date. And
following the full restoration of our power plants in Leyte, and the expected completion of our rehabilitation work on our
Bacman and Greencore assets, we cannot help but view the coming years with a more positive outlook.
Again, on behalf of our management team and our employees, thank you for your continuing support.

NESTOR H. VASAY
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INVESTOR’S NOOK

O

ur vertically integrated operation primes us for global geothermal leadership as we work on being the
preferred supplier of sustainable power. We have long-standing partnerships with customers. We assure
them of value-added services in a reliable, systematic manner.

Stock Information
The company’s common equity was listed in the Philippine Stock Exchange on December 13, 2006, at an Initial
Public Offering (IPO) price of PhP3.20 per share.

Cash and Stock Dividends
On February 20, 2013, EDC declared cash dividends amounting to PhP1.5 billion to its common shareholders
and PhP7.5 million to its preferred shareholders of record as of March 11, 2013, payable on or before
April 8, 2013.
On September 10, 2013, EDC declared cash dividends amounting to PhP1.5 billion to its common shareholders
of record as of September 25, 2013, payable on or before October 21, 2013.
In May 2013, FG Hydro declared and paid cash dividends to its preferred shares and non-controlling common
shareholders amounting to PhP951.2 million.

Growth Platforms
We are pursuing the 87MW Burgos
Wind Power Project in Ilocos Norte.
We have greenfield concessions
with a mix of geothermal and wind
in the exploration stage. We also
have an expansion space of 230MW
in frontier geothermal areas in the
next 10 years.

Highest Close
Period

Price (PhP)

Date

Lowest Close
Price (PhP)

Date

Feb. 27, 2012

2012
1st Quarter

6.35

Jan. 1, 2012

4.90

2 Quarter

6.10

April 17, 2012

5.60

May 16, 2012

3rd Quarter

6.27

July 3, 2012

5.70

Aug. 8 & 9, 2012

4th Quarter

7.09

Nov. 28, 2012

6.10

Oct. 1, 2012

nd

2013

Feb. 26, 2013
March 18, 2013
1 Quarter
7.75
6.28
We are progressing with our prime
nd
geothermal concessions in Chile,
2 Quarter
April 26, 2013
June 25, 2013
6.57
5.05
Peru and Indonesia. Our experience
July 29, 2013
Aug. 28, 2013
3rd Quarter
6.16
5.12
will be helpful in developing our
4th Quarter
Oct. 23, 2013
Nov. 21, 2013
5.94
4.37
international concessions which
are located in similar volcanic
topography like the Philippines’. We have proven our ability to bring together the different elements necessary
for geothermal projects. Through the years, we have successfully managed resource risks through scientific
expertise and stakeholder interests and the implementation of environmental and social programs.
st

We now seek to leverage these capabilities and make a decisive move into the international market, becoming
a positive contributor to the structuring and development of the global renewable energy industry. All these
factors make EDC a clear partner of choice in the long-term development and management of renewable,
sustainable and indigenous geothermal projects.

Shareholder and Stakeholder Rights
EDC is fully committed to respect shareholder rights as provided under existing laws, rules and regulations, as
well as those rights it committed to observe under its Corporate Governance Manual, such as voting rights, preemptive rights, right to information, right to dividends and appraisal rights of the stockholders.
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Further, EDC’s commitment to promote stockholder’s rights is embodied in the Corporate Governance Manual which states:
“It shall be the duty of the Board to promote stockholder’s rights, remove impediments to the exercise thereof and allow
possibilities of seeking redress for violation of such rights. The Board shall encourage the exercise of stockholder’s voting
rights and the collective action towards solution of problems through appropriate mechanisms.”
The Board is expected to be transparent and fair in the conduct of the annual and special stockholders’ meetings of the
corporation. Meanwhile, stockholders are encouraged to personally attend such meetings. If they cannot attend, they should
be apprised ahead of time of their right to appoint a proxy. Subject of the requirements of the By-Laws, the exercise of that
right shall not be unduly restricted, and any doubt about the validity of a proxy should be resolved in stockholder’s favor.
The Board shall pave the way for the electronic filing and distribution of stockholder information necessary to make informed
decisions in accordance with applicable laws, rules and regulations.

1

Burgos Wind

• The 87MW Burgos Wind Energy Project is
located in the Municipality of Burgos,
Ilocos Norte
• The Energy Regulatory Commission has
approved PhP8.53 per kWh feed-in-tariff (FIT)
for wind energy projects
• EDC signed a contract with Vestas of
Denmark on March 1, 2013
• Site construction work commenced on
June 21, 2013, after EDC issued the notice
to proceed to Vestas of Denmark
• As of November 2013, Vestas completed
delivery of WTG nacelles and blades

2

Bacman Rehabilitation

UNIT 1
Repaired unit began commissioning runs on
January 24, 2014, and has been operating at
rated capacity since January 28. Retrofitted
unit expected to be in service by 1Q 2015
UNIT 2
Repaired unit expected to be recommissioned by 2Q 2014. Retrofitted unit
expected to be in service by 4Q 2014
UNIT 3
Being operated at rated capacity starting
June 2013; initial guidance given was derated operation

3

NNGP to Nasulo (N2N)

• Nasulo (+ existing Nasuji site) has combined
available steam of 40MW+
• NNGP to Nasulo (N2N) relocation project was
in two phases namely:
1) P
 hase 1 civil works includes powerhouse
2) P
 hase 2 involves relocation of the
electromechanical equipment
• Phase 1 has been awarded to First Balfour.
Contract for Phase 2 was awarded to
Sumitomo, including novation of the Phase
1 contract
• Phase 1 and 2 are 93.41% and 93.83%
complete as of February 18, 2014

1
2
3

6

4

Peru

• Executed a Share Sale Agreement with Hot
Rock Holding Ltd (HRH) to acquire HRH’s
shares in Hot Rock Peru Ltd and ultimately
transfer to EDC selected geothermal
concessions, i.e., Quellaapacheta
• Executed a Shareholders’ Agreement with
Alterra for three areas (Tutupaca, Loriscota
and Crucero), which became effective on
June 17, 2013. EDC will acquire 70% interest
in a project company for incorporation

5

Chile

• Awarded Newen, Batea and San Rafael
geothermal concessions through direct
application in 1Q 2012
• Established local office with technical and
administration personnel consisting of both
Filipino (EDC) expatriates and locals familiar
with Latin America
• Executed a Shareholders’ Agreement for the
Mariposa concession, effective June 17, 2013.
EDC will acquire 70% interest in a project
company with Alterra retaining
the remaining 30%

6

Indonesia

• Established local office
• Recently incorporated two companies for
application of Preliminary Survey rights
• Applied for Preliminary Survey rights covering
pre-identified sites
• Granted Preliminary Survey rights
to Grahu Nyabu
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Business Performance and Economic Impact

Empowering People,
Empowering Communities

G

Powering the Engines of
National Progress

eothermal energy has been
called “a development tool”
and “a driver of economic
growth,” and EDC’s role in powering
the country’s positive momentum
cannot come at a better time.
The Philippines became one of
the fastest growing economies in
Asia as it achieved an economic
growth of 7.2% in 2013. At the
same time, available and potential
geothermal energy that is stable,
reliable, secure and has the least
environmental impact continues to
pave the way for more renewable
energy resources that can power the
growth of emerging economies like
the Philippines.

EDC has the resources, the reach,
and therefore the responsibility to
promote beneficial growth to the
greater majority. We account for an
average 11% of the Philippines’ total
power generation mix, reaching
beyond the 18,000 households
within our 43 primary partner
communities to deliver electricity
to our 32 commercial customers
and an institutional client, which in
turn provide reliable clean energy to
millions of households in the Luzon,
Visayas and Mindanao power grids.
Since we started operating in 1983,
we have helped the country on its
path to energy sufficiency with the
displacement of 207.41 million barrels
of oil imports and its equivalent
savings of USD10.27 billion.

Against such a backdrop, EDC sees
its business viability tied to social
responsibility by working towards
energy sovereignty and promoting
resource management. As a Lopez
Group company, we measure
our commercial success beyond
traditional metrics to include our
contributions to improving the
quality of life of Filipinos.

In 2013, we generated a total
economic value of PhP25.95 billion,
with core revenues at PhP25.6 billion.
We remitted almost PhP2.4 billion
to the national and local governments
in the form of taxes. With the
Energy Regulation 1-94 mechanism,
royalties that we remit to the

government directly go back
to the development projects
of our host local government
units, allowing them to enjoy the
benefits of stewarding a shared
indigenous
energy
resource.
Given that the locations of our
power-generating operations are
mostly upland rural areas, our
strategic business units (SBUs)
in Leyte, Negros Island, Bacman,
Mindanao and Nueva Ecija recognize
the opportunity to contribute to the
local economies. We directly award
contracts for small-scale projects
to qualified locally based suppliers
whenever possible.
In 2013, we sourced around 65% of
our PhP10.8 billion-worth of goods
and services required for operations
from local suppliers as our way of
spurring local businesses in the
provinces. Majority of our employees
and contractors, including 67% of
senior managers, continue to be
residents of the host communities
and nearby provinces. Entry-level
wages remain above the minimum
wage in all areas of operations, with
the ratio ranging from 1:1.03 to
1:1.53.

Oil Displacement and Foreign Exchange Savings, 1983-2013
Year

1983

1984-2002

2013

total

197.47

8,866.27

50,507.89

64,874.32

124,445.95

Million Barrels of Fuel Oil
Equivalent

0.33

14.77

84.18

108.13

207.41

Savings (MMUSD)

9.42

265.39

1,813.96

8,183.84

10,272.61

Total (GWh)

Sources:
Electricity and Supply Sales Department, Energy Development Corporation
http://www.indexmundi.com
http://www.mongabay.com/commodities/price-charts/price-of-dubai-oil.html
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HELEn by the Numbers
Health
• 42 community health centers and 1 municipal health office provided
with health care supplies

• 444 community health workers trained
• 12,353 individuals and 111 farmers’ associations received medical and
dental assistance

• 2,633 school children benefited from the feeding program
• 7 village water systems rehabilitated
Strengthening Shared
Successes

Education

We aim our community investments
at empowering families to become
self-reliant units of our nation.
We make sure that our brand of
corporate social responsibility (CSR)
uses a consultative and participatory
approach so that programs build
community capabilities and respond
to their actual needs while maintaining
our license to operate.

• 21,875 elementary students received school subsidy and school supplies

Guiding our CSR program is the
idea of a community’s hierarchy of
needs, starting with livelihood and
education to meet basic needs.
This progresses to health and
environment programs to instill
health, safety, stability and selfesteem. Throughout, we promote
values
formation,
specifically
stewardship, social justice and
the entrepreneurial spirit. These
are framed as HELEn, our holistic
community partnerships program
that focuses on health, education,
livelihood and environment. HELEn
encompasses 43 primary partner
communities of 18,000 households
and 121 community associations.
To make our programs effective,
we continue to employ our four
sustainability mechanisms: a strong
financial system, cooperative-style
financial management, product
diversification
and
institutional
marketing. In 2013, HELEn reached
at least 54,000 individuals and about
280 community-based organizations
across our operating business units.

• 741 beneficiary students of the Schools for Excellence program

• 1,154 secondary students received school subsidy and school supplies
• 28 college students received tuition fee subsidy
• 621 teachers trained in pedagogy
• 109 students participated in the Energy Camp
• 155 students underwent college entrance test reviews (15 admitted into
the University of the Philippines)

• 2,221 graduating secondary students provided with career counseling
• 140 KEITECH trainees passed the national certification for technical skills
• 185 paid interns accepted in various on-the-job training programs

Livelihood and Enterprise Development
• 121 community associations, including 7 cooperatives and 1 farmers’
federation, benefited from an enterprise development program

• 1,942 individuals trained in livelihood development
• PhP224.4 worth of small- and large-scale contracts awarded
• PhP11.7 million loan paid on time by Bacman’s FEDBAHC due to good
fiscal management

Environmental Protection and Advocacy
• 833,799 BINHI trees planted
• 80 Philippine premium endangered species rescued
• 4,957 trees of 69 species planted for vegetative propagation material
• 1,260 students oriented on biodiversity protection
• 50 student leaders joined the 2nd BINHI Youth Conference
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Sustainability Thought
Leadership
We sought to deepen our sustainability
practice with the commissioning of an
action research called Project Success.
A third party assessment in 2012
showed high stakeholder perception
of EDC’s environmental and CSR
programs as areas of excellence.
After three years of adopting the GRI
stakeholder inclusiveness principle, we
realized that existing evaluation tools
and standards needed stronger interoperability across our newly aligned
business structure.
Thus began another chapter of our
Providing quality basic education is one of the thrusts of EDC’s HELEn Program.
partnership with the University of
Asia and the Pacific Center for Social
Responsibility (UA&P-CSR). The study
aims to develop a unified framework for the implementation, evaluation, reporting and monitoring of our corporate social
responsibility, environment, supply chain and human resources management programs under the sustainability imperative.
Through a series of workshops, Project Success culled lessons and best practices from our 38 years of sustainability practice
strengthened by in-depth referencing of existing literature.
Phase 1 of Project Success runs from 2013 to 2014 with the second and final phases to be completed in early 2016. Once
implemented, it will enhance existing tools for measuring our HELEn program, supply chain impacts and talent attraction and
retention strategies. The assessment tool will effectively capture the distinct impacts of our sustainability initiatives through
indicators of effectiveness, efficiency and their value-creating capabilities. We also expect it to lead to the development
of innovative, customized pedagogies and assessment methods that will create more value both for our business and
stakeholders.

Regular and Sustained
Engagement
Public Hearings
Consultation and Focus Group
Discussions
Information Drive

• Involve communities at an early stage
• Show commitment and involvement at the
highest level
• Operate with transparency
• Rely on robust scientific data
• Listen to all stakeholders, even the opposition

COMMUNITY

• The triple bottom line, which we pursued
since 1990s before the term was vogue,
is the right path

In today’s public-private partnership paradigm, the business sector is seen to have the capability to correct unbalanced
opportunity distribution. EDC embraces this task. We believe that our work in renewable energy truly has a role in securing
sustainable growth. Thus, we strive to embed broader goals of national development in our day-to-day operations.
*References:
Doom, Justin. “Geothermal Energy Capacity Expected to More than Double by 2030.” In Renewable Energy World.Com, April 12, 2013. http://www.renewableenergyworld.com/rea/news/
article/2013/04/geothermal-energy-capacity-expected-to-more-than-double-by-2030 (accessed on May 13, 2013).
Gehringer, Magnus and Victor Loksha. Geothermal Handbook: Planning and Financing Power Generation. Washington DC: Energy Sector Management Assistance Program of the
International Bank for Reconstruction and Development of the World Bank Group, June 2012.
Hulen, J.B. and P.M. Wright. Geothermal Energy: Clean, Sustainable Energy for the Benefit of Humanity and the Environment, Utah: Energy and Geoscience Institute at the University
of Utah, May 2001.
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Reach, Resources and Responsibility
Business thrives in a society that works. Our belief, therefore, is simple: business can be part of the solution, correcting social
imbalances that get in the way of development. With its reach and resources, EDC considers it a responsibility to contribute
to a better-working Philippine society by advocating the triple bottom-line approach to business.
Our corporate responsibility and accountability programs make sure we protect and enhance the adaptive capacity of the
environment that sustains not only our business longevity but also the energy supply that powers progress. We help transform
the surrounding communities into productive partners. We work closely with them in addressing their actual, basic needs
through programs on health, education, livelihood, and environment. In the process, we introduce values of self-reliance,
cooperation, and greater responsibility by adopting the idea of man’s hierarchy of needs.
As the sustainability pioneer in the country, we keep improving on our operations and processes to lead by example and
help elevate industry practice. This is apparent in how our environmental monitoring activities in the 1970s have evolved
throughout the decades to respond to burgeoning environmentalism and greater civic consciousness. Over the span of 38
years, we have helped promote and mainstream the national government’s sustainable development agenda, developing our
own brand of CSR practice that has the following basic features:
Science-based. We analyze our operation’s footprint on the environment and society. This way, we are able to identify more
accurately the scope and extent of our intervention—whether it is to minimize an impact or nurture and enhance elements of
our natural resources or our communities. Because a project is always based on a rational set of parameters and targets, we
ensure the relevance of every environmental and social program to the various stakeholders of our projects.
Consultative. Because development is a process, we build enduring partnerships based on trust and open communication.
Our comprehensive social engagement process has led to groundbreaking sustainability initiatives that promote win-win
solutions. We begin with information drives at the grassroots level and utilize various modes of engagement to get to the
heart of issues and concerns. As a result of our dialogue and consultations, we have been able to protect the rights of our
different stakeholders and the ancestral domain of the indigenous peoples. We communicate to them the mandated benefits
for host communities so that they may properly use them to address community needs. Corporate reputation and social
acceptability surveys conducted by independent experts provide us with invaluable objective insights on our performance,
while consultations on the Global Reporting Initiative’s sustainability framework allow us to benchmark ourselves against
global standards.
Growth-inclusive. On top of our contributions to local employment and the local treasury, we design our programs to foster
inclusive growth and contribute to the national government’s sustainable development agenda. Working mostly with isolated
upland communities, some of whom are indigenous peoples, we develop holistic community development programs that
equip them with the skills, knowledge, and attitudes and values to become productive members of society. We create projects,
mechanisms, and infrastructure that are relevant to local situations, promote better access to resources and social services,
measure our performance against recognized anti-poverty metrics, and pave the way for the marginalized groups’ greater
integration.
Full
Government
Control

2007 Privatization

1970s

1980s

1990s

2000s

Environment
Monitoring

Environment Impact
Assessment

Community-based
Environment Assessment

ISO 14001 Environmental
Management Systems

Watershed
Management

Watershed Management
Multiple Use/Social
Forestry

Watershed Management
Biodiversity Focus

Community
Relations

Corporate Social
Responsibility

Sustainable Community
Development

Towards
Sustainable
Development:
The Evolution
of EDC’s CSR

Climate Change
Initiatives
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Values-centric. Beneficial change relies on the correct set of values to last. As we improve the quality of life of the residents
in our partner communities, we undertake values formation programs to inculcate the need for accountability and improve
their sense of ownership for the project. Ultimately, we equate the success of a CSR program with our partner communities’
productivity, self-reliance, and well being.
2013 Highlights
• Secured 22 Environmental Compliance Certificates to allow various exploration and development projects to proceed		
• Provided technical guidance in environmental management systems (EMS) for the accreditation of MAGBU on ISO 14001
• Led the accreditation of environmental laboratories under ISO 17025
• Developed Climate Change Adaptation Measures (Hazard Decision Support System and the EDC Corporate Ecosystem
Services Review) to minimize impacts of climate change on our assets and our people
• Installed a sustainability mechanism that would transform livelihood projects into business enterprises, with the end goal
of zero livelihood budget
• Rescued 80 of the 96 targeted species (or 83%) under the “BINHI Tree for the Future Project,” which are the rarest, most
beautiful and most dense native species
• Presented EDC’s sustainability experience in the Singapore Business Leadership Summit
• Shortlisted in the 2014 Global 100 Most Sustainable Corporations by Corporate Knights – energy industry category
• Conducted the 2nd BINHI Youth Conference for the young environmental leaders from universities and colleges across
the country

character development

values formation
intangible
interventions
health AND environment

Education AND Livelihood

Our CSR Thrusts

Self-actualization

Personal growth fulfillment

Esteem

HIGH: Achievement, responsibility
LOW: Reputation, status

Love and Belonging

Family, affection, relationship, work, group, etc.

Safety

Protection, security, order, law, limits, stability, health, etc.

Biological and Physiological

Basic life needs—air, food, drink, shelter, warmth, sleep, etc.

Maslowe’s Hierarchy of Needs

Indigenous, Inclusive and Inspiring

Dorothy (second row from right), a Manobo, has been instrumental in the success of
the Adult Literacy Program of the Mount Apo Foundation, Inc. (MAFI).

Dorothy Sumampong’s students cry when they sing the national anthem, and it is not because they are sad.
On the contrary, it is because for many of them, understanding what the national anthem means has come late in their adult
life—now that they know how to read and write.
“In the past, they just heard the words and didn’t really understand. But when we translated the national anthem to our own
Obo Manobo dialect and taught them how to read and recognize the words, they understood their deeper meaning,” shares
Dorothy, a facilitator of Mt. Apo Foundation, Inc.’s (MAFI) Adult Literacy Program.
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“They’re moved by what the words mean especially the
last line, ‘Ang mamatay nang dahil sa ‘yo’.” [To die for and
because of you.]
For many of the communities who live within and around
Mount Apo, especially the upland dwellers, education is
not just a luxury, it is a distant aspiration. Because of their
remote location and lack of concrete roads, the nearest
school is accessible only by making a day-long journey
on foot.
Their land’s geography and topography insulate their
communities and illiteracy isolates them from the rest
of the world. “Many adults grew up not knowing how
to read and write. For some, it was because of finances
and inaccessibility. Others did not think education was
necessary for their simple farm life, just as it was not
necessary for our early ancestors,” says Dorothy.
Built on a Promise of Progress
The creation of MAFI has been built on a promise to
the vibrant indigenous and upland dwellers who, for
generations, have called the sacred mountain their home.
In January 1992, when EDC was given an Environmental
Compliance Certificate (ECC) to operate a geothermal
plant within Mount Apo, it came with 27 stringent
conditions, many of them unprecedented. One of those
conditions was the establishment of the Environmental
and Tribal Welfare Trust Fund (ETWTF) to allocate one
centavo per kilowatt hour from the sales generated from
the geothermal power plant to be used for community
development and environmental protection programs.
The inclusion of the ETWTF in the ECC conditions
formalized a 1991 agreement between EDC and its host
indigneous peoples (IP) and upland communities during
the company’s consultation on its geothermal project.
A multi-sectoral organization where all stakeholders who
would be represented was necessary to manage the ETWTF
and oversee the implementation of its programs, leading
to the creation of MAFI in 1993. A non-stock, non-profit
agency with a mission of implementing development
programs for the upland communities within and around
Mount Apo, MAFI’s vision was to uplift and enrich the lives
of the indigenous people, through these programs.
MAFI then established an Adult Literacy Campaign where
teacher-volunteers spend Saturday afternoons at the
Obo Manobo Active Language Resource and Community
Development, Inc. teaching the communities how to read
and write.
MAFI implements the project in partnership with the
Obo Manobo Active Language Resource and Community
Development, Inc. (OMALRACDI) based in Ilomavis,
Kidapawan City. It gives honoraria to teachers conducting
literacy classes for adults who want to learn how to read
and write.

Dorothy, who is a pure Manobo, knows the value of
education, having seen how it has made a difference in
her own life. A graduate of theology and education from
the Davao Alliance Bible College, Dorothy says, “I see
literacy and access to basic education as a way to uplift
the indigenous people, both in the way that people see us
and the way we see ourselves.” In her more than 10 years
as an adult literacy facilitator, she has seen many of her
students succeed.
Vilma Dumay was 30 years old when she first became
Dorothy’s student. She was a farmer then, selling
vegetables she grew herself. Now, she is a wholesaler of
fruits, delivering her produce to her many buyers and
customers. “She is now a businesswoman,” Dorothy says
proudly. “She makes use of her math skills to compute and
tally sales at the end of each business day.”
Come election time, the students can write their name on
registration sheets, recognize the names of their chosen
candidates and vote for them.
Others have used their knowledge to be of better service
to the people. Tessie Imban, a resident of Barangay
Imamaling of Magpet, became a barangay kagawad for
two terms. Having a member of the Manobo community
in public office to represent it ensures the inclusion and
consideration of the community’s concerns in the drafting
of future legislation.
It is a voice that the Manobos value and now protect
when they cast their vote in local elections, without the
undue influence and restraint that they once experienced
because they could not read. In place of a self-imposed
segregation by ignorance, Dorothy sees a sense of
confidence and purpose. “Now when we have general
assemblies, you see them participating more. They are
more engaged. They know why they are there,” she shares.
When she thinks about what her students have
accomplished and what more they can achieve by
knowing how to read and write, it is Dorothy whose eyes
well with tears and her voice swells with pride.
“I am very determined to continue teaching my people.
With MAFI’s help, we have had many graduates, but there
are still many more to reach out to—especially those
who are in the remotest villages. Everyone benefits from
literacy.”
The simple joys of reading and writing have created
possibilities where there were once only limitations.
Literacy has given them a better understanding of the
world and a deeper sense of belonging in it. Geography
may still separate them from their fellow countrymen, but
literacy has served to bring them closer to the spirit of
being Filipino.

MAFI provides books and other learning materials so
that the 27 adult literacy volunteers like Dorothy will be
able to teach a three-level curriculum on basic reading
and writing, basic English, mathematics, and health and
livelihood. After passing the test at the end of each level,
students receive a certification of completion. Dorothy’s
students are usually 20 to 55 years old and she has about
15 to 18 students every year.
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Operations and Safety

Powering the Country’s Growth
Momentum Despite typhoon Yolanda

T

he year 2013 closed with
the country reeling from
the impact of super
typhoon Yolanda. Prior to this
catastrophic event, demand for
energy has been on steady increase
with the expansion of the economy.
Suddenly, the natural calamity put
EDC’s biggest power facility in Leyte
to a screeching halt. Power supply
in the Visayas grid was adversely
affected, albeit temporarily. Because
a power crisis can mar any effort at
economic growth, it is a situation
that we, in EDC, cannot afford to
happen.

and supply chain groups sprang to
action immediately. Head office and
ground teams collaborated with the
SBUs to ensure synergy of the RTS
and relief operation requirements.
Collective action was agile and
more responsive to the restoration
demands. Timely engagement of
an entire fleet of suppliers provided
end-to-end services including the
commissioning of air, sea and land
crafts that transported cooling
tower parts from the United States.

Available, Reliable Power

Our other power assets continued
to deliver electricity and helped
meet the demand of a growing
economy no matter the disruption
we encountered. We also continued
with the ongoing rehabilitation of
the Bacman power plants.

Our net energy output for the year
declined when our Leyte power
generating assets were affected
by the record-breaking Yolanda.
We deployed an urgent return
to service (RTS) plan in response
to the Department of Energy’s
mandate to restore power supply
by Christmas Eve. Our technical

Each SBU remained on top of
optimizing the availability, reliability
and efficiency rates of the power
generating assets. We implemented
our scheduled preventive maintenance
shutdowns so that plants and
equipment would last throughout
their design lives. We have timebased preventive and corrective

Direct Energy (in Million GJ)
Diesel, fuel, steam generation, water generation less sold electricity
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maintenance activities that are
managed by a computerized
maintenance management system
(CMMS).
Our total direct and indirect energy
consumption for 2013 was 128.40
million GJ. Energy saved due to
energy efficiency and conservation
initiatives generated 0.2634 million
GJ. To make sure that our processes
were themselves energy efficient, we
undertook insulation and cladding
of newly replaced and repaired
thinned-out pipes in various areas
of operation such as in Upper
Mahiao and South Sambaloran.
Other regular investments in
research and development targeted
the improvement of the energy
conversion efficiency of power
plants, recovery of waste heat
energy for optimized production
and mitigation of other energy
losses for better efficiency, reliability
and availability of power.

Indirect Energy (in Million GJ)
Electricity consumed

2011

2012

2013

Location

2011

2012

2013

12.4549

15.9972

18.6339

Bacman

0.0169

0.0018

0.00170

0.0017

0.0012

0.0013

Head Office

0.0126

0.0088

0.05554

83.3282

77.0385

61.9738

Leyte

0.0002

0.00002

0.00778

12.9353

12.6605

11.5071

Mindanao

no data

0.00001

0.000006

24.8506

29.1138

29.0893

Negros Island

0.0052

0.0031

0.00217

0.0048

1.0797

0.7916

Nueva Ecija

0.000004

0.0010

0.000001

0.3090

0.1375

0.3439

Exploration Projects

0.000085

0.0001

0.000114

133.8848

136.0285

128.3409

0.0350

0.0148

0.067311
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TOTAL

Greater Expertise
EDC is committed to support the
continuing technical up-skilling
of EDC employees in the fields of
geothermal sciences, engineering
and project management.
We have a NZD1-million research
agreement with the company GNS
Science, New Zealand’s leading
provider of earth, geo-sciences and
isotope research and consultancy
services. The agreement with GNS
Science covers the development of
solutions to further enhance EDC’s
work processes, methodologies and
cost efficiencies, and to minimize
risks. We have a long-standing
relationship with the universities
of New Zealand that flourished as
a result of the bilateral agreement
in the 1970s when EDC began
exploration of indigenous resources.
Like the Philippines, New Zealand’s
geothermal resources are fluid
dominated so that its expertise is
more compatible with Philippine
conditions.

Assured of Safety
It is important to us that all
employees, contractors and visitors
feel confident about their safety
while in our worksites.
EDC’s Corporate Safety and Health
Policy enshrines and promotes
the company’s commitment to a
workplace, culture and team that
prioritizes the duty of care, whether
to ourselves, others and our work.
Our Center of Excellence for Health
and Safety makes sure that the
necessary policies, procedures, tools
and training are in place for safety
assurance and that we are able to
foster daily a culture that encourages
peer coaching, incident reporting,
information sharing and corrective
and preventive actions.

All SBUs have safety services, quality
control and quality assurance
for site health. Each one meets
local
regulatory
requirements
by implementing the Minimum
Health Management Standards
on all aspects of its operations.
These standards cover health risk
management, monitoring of health
performance, incident reporting
and investigation, fitness to work
including consumption of alcohol
and drugs, local health facilities
and medical emergency response,
health and wellness, health impact
assessment for new projects and
occupational health for contractor
operations.
All employees, contractors and suppliers
are represented in the Project Safety
and Health Committee (PROSHCOM)
and in the Plant Health, Environment
and Safety Committee (PESHCOM),
which cover the occupational
safety and health programs of
the steamfield and power plant
operations, respectively. All workers
and our suppliers continue to be
equally represented in the safety
committee meetings and actively
participate in discussions on safety
and health. Health and safety
topics and programs undertaken
in 2013 focused on Emergency
Management, Safe Work Practices,
NFPA Technical Training Confined
Space Entry and High Angle Training
Course and Regulatory Compliance.

safety performance, and we use
the information to model the
comprehensive safety passport
program. This is an international
best practice followed by EDC that
ensures all contractors are trained
and certified for the kind of work
they need to do.
We campaign for an intensified
safety reporting mindset among
our employees and contractors,
thus the adoption of more reporting
parameters in our safety program.
Our aim is to embed the culture
of safety reporting and we are
capturing more data, which could
help us enhance our health and
safety programs. Statistics for the
last two years reflected this improved
way. It was unfortunate that in 2013,
we recorded 14 fatalities due to
the mudslide in one of our pads in
Leyte—this while we were in the
process of implementing hazard
mitigation works in all our operating
sites precisely for the purpose of
avoiding untoward incidents that
were becoming frequent because
of extreme weather events. Our
contractors have also become highly
conscious about safety reporting,
hence
the
realistic
recorded
incidents in the last two years. With
grounded data complemented by a
strong desire to inculcate a “safety
first” attitude, we are optimistic that
we will be able to prevent these
incidents from happening again.

EDC’s safety programs and culture
extend to contractors and business
partners. We adopted a system
that measures and records
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Health and Safety Indicators
2012

2013

Company

Contractor

Total

Company

Contractor

Total

Fatality

0

0

0

0

14

14

Days Away from Work Cases

1

4

5

2

26

28

Incidents

Restricted Work Activity Cases

0

3

3

0

6

6

Medical Treatment

3

8

11

4

15

19

Total Recordable Incidents

4

15

19

6

61

67

5,341,022

13,572,685

18,913,707

4,538,862

14,065,203

18,604,065

0.1498

0.2210

0.2009

0.2644

0.8674

0.7203

First Aid

20

62

82

33

37

70

Near-Miss

16

46

62

32

49

81

Total Manhours
Total Recordable Incident Rate

Motor Vehicle Incident

4

42

46

3

47

50

Property/Equipment Damage

49

29

78

43

26

69

Spill

0

0

0

2

0

2

Fire

9

6

15

5

2

7

Enforcement Actions

0

1

1

1

1

2

102

201

303

125

223

348

TOTAL Incidents

Last year, we conducted 18 safety
training courses for 509 employees
who are in critical areas of our
operation. These training sessions
included safety leadership, creating
a positive safety culture and the
international benchmarking for
electrical design, installation and
inspection, among others. The rest
of our employees are constantly
reminded about our basic safety
guidelines via townhall meetings
and quarterly employee councils.
Given the mobility required of
our employees, we entered into a
partnership with International SOS
to establish necessary coverage
for our employees during medical
emergencies while on fieldwork
abroad.
Members of our surrounding
communities are trained as Barangay
Emergency Response Teams (BERT)
or first responders in times of
natural calamities or community
disasters. BERT strengthens EDC’s
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in-house emergency and rescue
capability. Both groups are trained
in first aid, basic life support and
rescue (terrain, water, accident and
emergency response to landslides,
fire, earthquake) and epidemics.
The Lopez Lifelong Wellness
Program continues to provide
employees and their families’ access
to health-related education, tools,
and programs that promote good

health and well-being. Apart from
health programs and activities
such as fitness walks and sports
tournaments, the company has a
fitness center at the head office
for the free use of employees.
Similar wellness programs are being
implemented at the business sites.

Our employees actively participate in Walk the Talk events on weekends as part of the
Lopez Lifelong Wellness Program.

F
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Risks, Roadmap and Resilience
As a provider of a basic and critical service to a
significant population, EDC has to ensure that systems
and mechanisms are in place to minimize or, if possible,
avoid disruptions especially in times of natural disasters.
Business continuity plans facilitate immediate recovery, if
not uninterrupted delivery, of EDC’s service to customers.
They are especially important because extreme weather
events often affect our areas of operations and the
surrounding host communities.
EDC continues to implement programs geared towards
climate change resilience. Our climate change program
lays down the framework for monitoring extreme
weather events so that we can establish necessary
protocols to reduce impacts on our facilities, personnel
and surrounding communities. The crux of our strategy
involves risk management, impact minimization and
response planning.
Managing Risks, Continuing Benefits
To continuously provide services that are crucial to public
good, risks related to EDC’s tangible and intangible assets
must be assessed and contingency measures must be
instituted.
To align with international standards, EDC re-launched and
recalibrated the Enterprise Risk Management (ERM) system
beginning 2011, in accordance with ISO 31000:2009 (Risk
Management–Principles and Guidelines) followed by the
2012 launch of the Business Continuity Management
(BCM) system.
The BCM provides us with the framework to build
resilience, identify the impacts of potential loss events,
and build capabilities for timely and effective responses.
It also complements the existing ERM initiatives vetted at
the Board level through the Risk Executive Committee. The
BCM has since been piloted in the Head Office, NIGBU and
in the Nueva Ecija business units.

Partnering for Impact Minimization
and Public Readiness
EDC’s partnership with the Oscar M. Lopez Center
for Climate Change Adaptation and Disaster Risk
Management Foundation, Inc. (OML Center) has proven
to be a vital one. The Center has been supporting EDC’s
efforts towards climate-resilient operations and has also
played a major part in EDC’s climate change disaster risk
management and mitigation programs.

As a major component of the third phase of EDC’s Hazard
Decision Support System Roadmap, the Center is an
indispensable node in EDC’s initiative to share critical
research on climate resilience with the public.
With EDC’s risk management and resiliency measures
complemented by vital partnerships, such as with the OML
Center, we protect our adaptive capacity and empower
our stakeholders and the public itself towards disaster
preparedness.

The ERT of each business unit is a critical component of EDC’s
business continuity management plan.

We also aim to carry out more efficient rescue planning
by strengthening our in-house emergency and rescue
capability. In line with this, we have organized at least
25 Barangay Emergency Response Teams (BERT), which
received training from our partner organizations such
as the Philippine National Red Cross and Provincial Risk
Reduction and Management Council.
By instituting in-house and community-based emergency
response teams (ERT), we have equipped our host
communities with the skill set crucial to respond to
climate change disasters. This enables them to help other
communities, too. In fact, because of these preparatory
measures and training, EDC’s ERT and BERT were the first to
respond to the mudslide tragedy in Ginsaugon, Southern
Leyte, in 2006. Our Leyte ERT was the first responder to the
Pad 403 landslide in March 2013. When Typhoon Yolanda
devastated Leyte, our ERT implemented a unified search
and rescue and medical response operation. Employees
and their families who were stranded in Tacloban and
nearby towns were successfully located and evacuated to
our Bacman office and relocation areas.
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Environmental Performance

Nurturing and Protecting
Biodiversity

The Bacman geothermal reservation has been declared as an ecotourism spot by the Department of Tourism.

W

e have in our hands a
task that is large as it
is complex: managing
project sites for geothermal recharge
that are also key biodiversity sites of
our country. What gives us focus is
the unwritten but timeless pact that
we have made with the environment.
This pact is the impetus to EDC’s
four key strategies for corporate
sustainability excellence.

Every Drop Counts
Water is necessary to recharge our
geothermal reservoir and develop
steam
resources
into
usable
electricity. At the same time, water
is a basic human necessity. We make
sure our operational requirements
never impinge on society’s right to
access safe, quality water. As the
timeline for achieving the Millennium
Development Goals (MDG) draw to
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a close next year, EDC contributes
to the post-2015 goal of “securing
sustainable water for all.”
Establishing our water footprint
was one of the early milestones in
our sustainability journey. While
our watershed management plan
protects and ensures our supply, we
make sure that every drop counts.
Our zero disposal system (ZDS)
and fluid collection and recycling
system (FCRS) allow us to inject
geothermal brine back into the
reservoir using scientific technologies
that simultaneously preserve the
surrounding habitats and natural
resources.
Since using the GRI framework
in 2010, we have been working
towards measuring the actual
volume of water withdrawal. In
2011, we installed water meters
to track consumption throughout

the entire value chain. We further
improved monitoring in 2012 when
we included the water withdrawal
of drilling activities of a third party
contractor and when we moved to
our new head office, which reported
actual billed volume. Materials use
also posted a significant downtrend over the last three years as
we adopted real-time automated
inventory system.

Protected Areas
Key biodiversity areas are often the
sites of geothermal resource. Our
business literally and figuratively sits
on the health of the underground
reservoir that the integrity of the
watershed nourishes and protects.

We maintain the diverse habitat of
our five operating sites located in
eight key biodiversity areas (KBAs)
of the country. The identification
of flagship species helps protect
the biodiversity in these KBAs.
Chosen primarily for their rarity
and enigmatic behavior, these
indicator species are the subject
of intensive research, monitoring
and conservation through the
preservation of the geothermal
areas they inhabit.
EDC has an accompanying unified
watershed management plan that
ensures the optimum and rational
land use of all EDC-managed
watersheds. The plan provides
guidance on forest protection,
biodiversity, reforestation, forest
resource management and settler
management, among others.

Reforestation
BINHI is the country’s first
comprehensive
private
sectorled reforestation program that
focuses on biodiversity restoration,
conservation and ecotourism. The
program also focuses on the use
of indigenous and rare tree species
for water and carbon storage as a
climate change mitigation measure
to protect EDC’s renewable energy
assets and the people living in
and around the vast geothermal
reservations. The use of native
species, which are plants that grow in
regions where they have evolved, is
more ecologically sound as they are
more adjusted to the environment
and most likely to survive.
Socioeconomic development is a
critical part of BINHI in terms of
livelihood opportunities for the
upland communities within the
geothermal reservations so that
the uplanders do not put a strain on
our forest resources.

In 2013, BINHI marked its fifth year
anniversary and the mid-point of
its 10-year timetable to reforest
1,000 hectares of forestland per
year and rescue 96 rare premium
species of our native plants. Since its
December 2008 launch, nearly 5,433
hectares have been reforested or an
average of about 10% more than the
annual target.
We continued to rescue and
preserve 80 of the 96 Philippine
premium and endangered species
that we have targeted to rescue up
to 2016. We planted 4,957 trees that
were vegetatively propagated from
69 rescued species for vegetative
cloning material. We also cloned
22,270 cuttings of 45 species using
the country’s first automated-mist
propagation system.
We hosted the second BINHI
Youth Conference (BYC), which
engaged 50 student leaders from
different colleges and universities
all over the country to develop
and implement projects that
would promote the preservation
of Philippine endangered trees.
A total of 1,260 individuals from

partner schools and organizations
have received orientation on
biodiversity protection during our
BYC roadshows.
Science serves as the foundation of
biodiversity conservation initiatives
in the sites. We continued with our
ongoing geographical plotting,
measurement and tagging of trees
in our two-hectare permanent
forest dynamic plots (PFDP) in
all operating sites. Monitored by
the University of the PhilippinesInstitute of Biology, these sites
are part of the International Long
Term Ecological Research Stations
in various countries. These PFDPs
allow us to systematically select and
accurately study biodiversity indices
such as floristic characteristics and
bird diversity among others. Of
all the sites, Bacman, which is a
designated ecotourism destination,
has the highest overall diversity
and species richness according to
Fisher’s Alpha, Shannon (log e) and
Simpson indices. In terms of bird
diversity, our Southern Negros site
has the highest diversity index while
our Mindanao site has the highest
dominance index.

Fifty college student leaders learned how to promote and preserve Philippine
endangered trees in the 2013 BINHI Youth Conference (BYC).
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EDC’s Water Footprint
Total Withdrawal
(in cubic meters)

2010 (partial)

Bacman

2011** (partial but
adjusted with new
metering)

2012*** (complete)

2013 (complete)

841,953.40

184,769.40

430,233.77

553,166.60

no data

38,392.00

4,263.45

4,022.05

Leyte

685,791.50

443,119.85

606,933.75

442,847.83

Mindanao

380,223.60

453,149.39

483,612.07

503,948.60

1,003,983.00

442,968.34

537,122,74

510,648.93

no data

418.09

506.40

2,374.96

2,911,951.50

1,563,317.08

2,057,902.32

2,010,612.96

Head Office*

Negros Island
Nueva Ecija

TOTAL

*Head Office transferred to a rented high-rise building where water is billed only for the floors it occupied. Previous water bill covered four-building complex.
**Water meters installed in 2011 reflected actual water withdrawal.
***Water withdrawal of drilling activities of third party contractor included in 2012 data.

The Negros Forest Dragon Gonocephalus sophiae
observed in NNGP

Female of the Philippine endemic Philippine Trogon
Harpactes ardens

Philippine endemic Philippine Hawk-Owl
Ninox philippensis

EDC’s Reforestation Program through the Years (in hectares)

3,000
2,500

BINHI Implementation

2,000
1,500
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2,581

1,018

1,071

1,052

1,284

1,008

0

2,338

500

2,710

1,000
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‘96-2000

‘01-’08

2009
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EDC 2013 Performance Report

Climate Control

Biodiversity Indices by EDC Geothermal Project Site

With the Philippines posting
impressive growth rates, a more
widespread
deployment
of
renewable energy sources can
contribute to creating meaningful
impact in mitigating climate change.
Geothermal, hydro and wind power
projects have been known to emit
less carbon per kilowatt-hour than
the electricity generated from fossilfired plants that are common in the
country’s energy mix.

BGBU
Taxa S

MAGBU
73

Individuals (n)
Dominance D

76

NIGBU North

LGBU
71

78

NIGBU South
70

778

1290

1104

1607

459

0.04572

0.09034

0.06978

0.04726

0.03708

Shannon H

3.597

3.236

3.359

3.498

3.708

Simpson 1-D

0.9543

0.9097

0.9302

0.9527

0.9629

Evenesse ^H/S

0.4996

0.3345

0.405

0.4236

0.5827

Margalef
Equitability J

10.82

10.47

9.99

10.43

11.26

0.8383

0.7471

0.7879

0.8029

0.8729

The significant increase in total GHG emissions in 2013 was due to the increase in diesel fuel consumption in the Negros Island
operations, and in Leyte when they provided support to Yolanda-affected towns by supplying generator sets for hospitals,
water pumping stations and the local government command center. Last year, we also provided a more comprehensive picture
of our employee business travel compared to the partial reporting in 2012, which was at 908.67 tons of CO2 equivalent.
In 2013, the carbon footprint of employee travel was at 7,716.36 tons of CO2 equivalent, with 85% coming from employee
shuttle trips. With complete information serving as baseline data, we can begin to lower emissions from employee travel in
a more deliberate manner.
In 2013, electricity production generated a total of 3,024 tons (+2,616.14 cubic meters) in solid waste, of which we disposed
2,100.97 tons (+1,919 cubic meters). We recovered and disposed of non-hazardous wastes in sanitary landfills, and we
identified and transported hazardous wastes for their appropriate off-site disposal and treatment by third party contractors
accredited by the Philippine Department of Environment and Natural Resources.
We continued to subject our operations to extensive and stringent safety, health and environmental laws, working closely
with representatives from national regulatory agencies, local government units, host communities and non-government
organizations for the monitoring of our overall environmental performance. Our Corporate Environmental Policy and Code of
Conduct and Business Ethics allow us to operationalize environmental excellence for the greater benefit of Philippine society.

Environmental Protection Investments (in PhP Million)
Site

2011

2012

2013

Bacman

52.6

29.6

Head Office

50.0

59.4

58.6

Leyte

62.4

51.7

138.3

Mindanao

22.2

36.0

39.8

Negros Island

48.3

46.2

60.5

4.4

3.6

1.0

239.9

226.5

318.1

Nueva Ecija
TOTAL

19.9

Notes:
1) Bulk of the expenditures were allotted to zero disposal system-related activities which
include improvement/repair of sumps, thermal ponds, and pipelines.
2) Majority of Leyte expenses were due to the replacement of condensate line to HighDensity Polyethylene in Malitbog.

We partnered with the Gender Watch against Violence and
Exploitation (GWAVE) and the Bacong National High School in
Negros Oriental to plant BINHI seedlings under the Tree for the
Future module.
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Manmade Mechanisms for Mitigation

For decades, EDC has always remained true to its vision
of providing renewable energy while maintaining the
environmental integrity of the areas in which it operates.
We ensure that possible impacts on the environment in
every phase of energy production are at a minimum to
strike a balance between economic development and
environmental protection. The following impact mitigation
measures employed by EDC make up an efficient and
comprehensive system that is simple and straightforward
in its goal: Do no harm.
We pioneered the country’s first community-based
Environmental Impact Assessment, which ensured the
involvement of community stakeholders on matters that
could affect their way of life. A comprehensive impact
assessment program puts in place the appropriate and
relevant environmental and social safeguards to protect
the communities present in the project areas.
Our on-site utilization of geothermal energy minimizes
disturbance to all ecosystems found in the area. In drilling
geothermal wells, EDC employs directional drilling and
multi-well pad technologies, allowing more wells to
be grouped together in a small area. This lessens area
disturbance and avoids the displacement of communities,
including any possible negative impacts on surrounding
industries such as farming and agriculture.
Well testing discharges a naturally high concentration of
salts in the brine sprays, which may have a negative impact
on surrounding vegetation and forest stands. To address
this, EDC uses a vertical discharge diffuser to divert brine
sprays to a silencer that separates the discharge into brine
and steam. The brine is then contained and collected in a
nearby holding pond while the steam is released into the
atmosphere.
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The production of more steam and less brine is the
distinguishing quality of EDC’s Leyte Geothermal Business
Unit Steam Highway. The innovation in its design and
construction allows an injection line to run across many
steam fields, feeding any power plant in the production
site with steam should it experience a shortfall. It links the
steam fuel and power generator, consequently minimizing
environmental impact and improving the overall
sustainability of the facility.
EDC commits to the reduction of emission impacts
and the use of climate change mitigation strategies,
maintaining the low volume of carbon emissions inherent
in geothermal systems. The present capacity of EDC at
1,130MW avoids 5.2 million tons of carbon emissions for
every year of operation, with current geothermal project
emissions that are 85% to 92% lower in grids where
EDC operates. It works with a comprehensive watershed
management program that includes reforestation and
stewardship efforts, and carbon dioxide sequestration
by natural sinks in the surrounding forests. These are, in
turn, maintained and enhanced by our employees and
residents of host communities.
EDC improved on the old practice of disposing geothermal
wastewater in dry and unproductive wells by drilling
reinjection wells that injects wastewater back into the
geothermal reservoir. These reinjection wells are part of
a fluid collection and recycling system. These ensures the
quality of both geothermal fluids and drinking water in
areas where EDC operates.
By maintaining the balance between economic
development and environmental protection, EDC ensures
the sustainability not only of its operations but also of the
entire ecosystem that sustains both the business and the
communities around it.

Sanctuaries for Sustaining the Species

While bats are known to inspire a scary story or two, the
bats of Bacman inspire a different kind of story.
The Bacman Geothermal Business Unit is home to the
golden-crowned flying fox (Acerodon jubatus) and the
large flying fox (Pteropus vampyrus), two of the world’s
largest bat species. Both bat species have been classified
by the International Union for the Conservation of Nature
as endangered—losing both species is a scary possibility.
Natural Pollinators
The golden-crowned flying fox and the large flying fox
are usually seen near the Botong Twin Falls, located in the
heart of the Bacman geothermal reservation.
Both golden-crowned flying fox and large flying fox
fly over long distances, feeding on fruits along the way.
They disperse the seeds that they consume as they travel,
making them natural pollinators and an integral part of the
lowland forest ecosystem. Their number has declined due
to intensive hunting in many parts of the country, either
for food or to prevent them from feeding on orchards.
With the unique convergence of these two rare species in
the area, their habitat has been declared a bat sanctuary
with a no-hunting policy strictly enforced throughout the
reservation.
Conservation Efforts
Both flying foxes are known to roost in colonies inside the
forested gully of the Bacman reservation. To enhance the
flying foxes’ habitat, we took note of fruit-bearing trees
identified as their food source and planted these along
the sanctuary area.
We have taken steps to inform the communities of the bats’
presence in the area as well, with annual activities related
to the conservation of these endangered flying foxes held
during the celebration of Environment Month in Sorsogon
City, even hosting the environment-oriented beauty
pageant Miss Earth Philippines. These activities included
the distribution of promotional t-shirts, establishment of
highway billboards, and the publication of articles in local
newspapers advocating for the protection of the flying
foxes.

Along with our continuing environmental and watershed
management efforts, we have institutionalized community
participation in establishing Bacman as an ecotourism
site. We highlight not only the economic value of the
environment but the relationship the community has with
the area.
It is this empowering grassroots approach to environmental
conservation and ecotourism that transforms communities
into staunch advocates of environmental integrity. It
is also this empowerment that leads to the promotion
of environmental education and ethics among the
communities, which makes them effective channels of
information among themselves and the tourists who visit
the site.
Reaching a Balance
EDC’s conservation efforts have proven that energy
development, economic gains and environmental
preservation are not mutually exclusive. It is important
to note that the programs currently implemented in
Bacman do not operate in isolation, but are actually part
of EDC’s five-year roadmap on biodiversity conservation
and management. Apart from wildlife conservation, we
also conduct a forest succession study in areas affected
by geothermal operations to assess impacts on flora and
fauna.
We have a partnership with the Department of Environment
and Natural Resources on the Adopt-a-Wildlife Species
(AAWS) program. The AAWS program includes studies
on the homing ranges and feeding habits of flying foxes
in the Bacman and Negros Island business units, habitat
rehabilitation and species protection through BINHI and
the rescue and release of threatened species through
rescue facilities, among others.
While we invest heavily in research and development,
our approach to biodiversity conservation owes much
to the stakeholders’ commitment in the planning and
implementation of programs. We carry out campaigns,
activities and projects concerning environmental
conservation in upland communities in partnership with
local government units and national agencies.
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TOTAL = 2,258

Talent Management

Rising to the Occasion	

T

he universal myth of the
fire-bringer is about man’s
effort to free this powerful
element from the grip of the gods so
that it will be shared with humanity
as a precious gift. Fire stands for
progress, and the fire myth resonates
deeply with EDC. We understand the
weight of the work of our employees
to tap power from below and
provide the country with reliable
and clean energy in a responsible
manner. This understanding defines
how EDC takes care of its people, its
own fire-bringers.

Preferred Employer
Beyond providing a world-class
environment, fostering expertise
among our people and rewarding
their efforts with competitive legal
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and statutory wage requirements,
we understand that being the best
employer means being a company
that our employees can be proud of.
We place esteem on such intangibles
as company culture and employee
morale, believing that they can have
an impact on the engagement and
productivity of our people.
We protect the morale of our
employees by making sure our
business practices are fair, ethical
and can stand the scrutiny of
government and society. We
uphold equal opportunity in the
workplace, and our CSR programs
and
partnerships
with
local
government units facilitate the
possible employment of qualified
members of our host communities
and indigenous peoples (IP). At
present, we have seven members
of the Manobo IP group and two
Muslims as employees.

Everyone enjoys the freedom of
association, and we make sure no
aspect of our operations or our
behavior prejudices against this
basic right. Both women and men
in the organization receive the same
basic salary for the same positions
and tenure. At present, 13 unions
represent 921 employees, or 40%
of our total work force, and have
existing
collective
bargaining
agreements with EDC. We seek a
labor-management relationship that
is based on mutual trust, openness
and collaboration.
We also protect the welfare of our
people. When Typhoon Yolanda
severely affected our Leyte business
operations, our business continuity
management process was set in
motion immediately. Our priority
was the safety of our people. We
are pleased to announce that all
our Leyte employees survived. We

made sure that the entire support
of the Lopez Group, to which EDC
belongs will be with each of them
as they rebuild their homes and
their lives. That natural disaster truly
brought to fore one of the most
critical roles of EDC to its employees.
It automatically surfaced the deeply
entrenched humanitarian spirit that
we value as a Lopez Group company.
As soon as our people were back on
their feet, they began to help others
who were similarly stricken.

Experts and Pioneers
At present, EDC is already known
for the numerous pioneering
technologies in geothermal energy
utilization such as: the development
of the vertical discharge diffuser that
allows prolonged well discharge,
the design of fluid collection and
recycling system, the concept of the
steam line interconnection (or steam
highway) for flexibility in resource
utilization and the modified solid
trap to rectify problems in reinjection
wells.
We have allotted USD13 million to
fund the master’s and doctorate
degrees of qualified employees
in top geothermal institutions in
New Zealand, our partner country
that taught us how to develop
our own geothermal resources

way back in the 1970s. We have
renewed that partnership when we
began implementing our technical
talent development program in
preparation for EDC’s international
expansion.

Training and Succession
Planning
Because of the company’s continuing
investments in sustainability, we
are attracting talent that, given the
times, is better informed and more
conscientious about environmental
responsibility. We seek to retain
such employees to harness their
idealism for positive change. Entrylevel salary for rank and file remains
above minimum wage in all our
locations. Our employee value
proposition seeks to provide the
right career development package
commensurate to their capacities
and potential for value-adding
contribution to EDC’s growth as
a multinational renewable energy
company.
Our comprehensive Onboarding
Program for new employees provides
them with the local, national, and
global contexts, and a valuesdriven business mindset that shape
our business. Given the specialist
nature of our operations and the
long lead time required to be

trained as a reservoir engineer or
power plant operator, succession
planning is a critical aspect of our
personnel development agenda
and the longevity of the business.
Starting 2017, eligible retirees from
the company will hit a rate of 2.55%,
increasing incrementally to 4.11%
by 2022, which may be further
aggravated by the steady decline
in engineering graduates from
Philippine colleges during the last
15 years.
Aware that the energy industry faces
an aging work force and a shortfall
of critical skills, we make sure to
offer a compensation and benefits
package that is one of the best in
the industry and provide incentives
to meritorious performance as a
way of sharing our success with
our people. We also conduct
rigorous
competency
profiling
to identify emerging leaders and
prepare them for critical roles in
a systematic manner while giving
them challenging but meaningful
assignments in a results-oriented
workplace. Other programs that
ensure the availability of a skilled
workforce are mentoring and peerto-peer coaching, which facilitate
the sharing of lessons, experiences
and best practices. We want to make
sure that EDC is the employer of
choice for the best talent out there.

Projected Number of Employees who will Retire (2014-2024)
Job Group
Year

Executive

Senior
Manager

Manager

Assistant
Manager

Senior
Supervisor

Supervisor

Professional
- Technical

Rank and
File

Grand TOTAL

2014

3

0

0

0

1

2

4

8

18

2015

0

0

1

1

2

6

5

12

27

2016

1

1

3

1

0

2

7

13

28

2017

3

1

1

0

2

5

16

17

45

2018

2

1

5

2

2

9

10

25

56

2019

1

0

6

2

4

8

19

23

63

2020

1

0

6

0

3

17

11

32

70

2021

2

3

3

0

1

7

22

30

68

2022

0

1

5

0

3

9

20

35

73

2023

1

0

3

1

2

7

18

43

75

2024

3

0

8

1

4

18

28

38

100

Grand TOTAL

17

7

41

8

24

90

160

276

623
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Humanity, Humility and Hope

Twin rainbows appear above the Tongonan steamfield—a symbol of hope for our people and host communities.

Super typhoon Yolanda (international
name: Haiyan) made landfall in Eastern
Samar at 4:40 a.m. on November 8 and
barrelled through the Visayan region
on an “island hopping” spree, bringing
with it average winds of 280 to 300
kph. Yolanda left the entire eastern
seaboard of Visayas in rubble. Power was lost,
communication lines were down. The number of human
casualties was staggering.
In Ormoc City and Kananga Municipality where EDC’s
Leyte geothermal power plants are located, extreme
winds shattered glass windows, peeled roofs off buildings
and shook transmission towers and other concrete
structures. The events that followed spurred the company
to critical action to ensure the safety of its people, assets
and community. The rapid response put into motion an
unprecedented mobilization of staff and resources that
was an unmistakable demonstration of the solidarity and
volunteerism among its people.

Super typhoon Yolanda peeled off the roofs and walls
of our power assets in Leyte.

Days before the landfall of super typhoon Yolanda,
employees of the Leyte business unit made the necessary
preparations and precautions, having learned from the
lessons of our Bacman experiences with typhoons Milenyo
and Reming several years back.
We implemented emergency and safety protocols and
circulated ample advisories. We suspended work for noncritical personnel. We cancelled all travels to and from
our sites. We put on hold all activities requiring heavy
equipment and flagged landslide-prone areas as no
road travel zones. However, the amount of damage and
devastation to our business assets was still unexpected
and unprecedented.
There was an urgent need for response and relief as soon
as the harsh winds and deadly storm surge subsided. Our
priorities were clear: make sure our employees and their
families were safe and accounted for, restore power to
the communities as soon as possible and provide relief
to the 16 host villages in Ormoc and Kananga and, when
possible, to the greater area that sustained damage.
We activated our business continuity management plan
when the president convened the crisis management
committee (CMC). The CMC was composed of key
business unit and group heads and their point personnel
that included supply chain specialists, medical officers,
risk analysts, corporate communications officers,
employee relations officers, safety officers, logistics and
administration specialists, and the CSR and foundation
personnel of the various Lopez Group companies.
The CMC was an agile team. Logistics were immediately
secured—two airplanes, two helicopters and one LCT
Barge, the largest in the country—to transport personnel,
equipment and relief goods. We occupied a 600-square
meter staging area at the Cebu airport and booked 50
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tons of cargo space on a local airline. Our sister company
ABS-CBN supplied most of the relief goods through its
foundation, Sagip Kapamilya.
We supplied substantial amounts of food and water to
our employees and the rest to the people of Kananga
and Ormoc. We set up an “EDC bank” to immediately
release the salaries of our affected employees and process
emergency and calamity loans. Employees roared into
applause and, in the midst of so much destruction, there
was cheering and a positive mood in the air.

Logistics were immediately secured to effectively deliver
relief goods.

Our employees from the other business units volunteered
to assist with the relief and rescue operations. On the fifth
day since Yolanda’s landfall, all 743 employees and their
families were accounted for. We set up medical tents, and,
with the help of volunteer doctors, addressed the health
and recovery of the people affected. The employees also
received roofing materials and other hardware to help
them rebuild their destroyed homes.
Soon after we assessed the damages to our plants, we
immediately focused our energies on delivering power
to the communities. Spare parts from our Mindanao
and Bacman business units were flown in. Replacement
cooling towers arrived from our overseas suppliers. With
expeditious repairs, we were able to restore 140MW of
electricity 10 days ahead of target.
Our efforts did not stop with our employees. The
communities needed an assurance that there was a way
to move forward. We loaned generator sets to support
vital services like the hospital, water pumping station
and the command center based in the municipal and city
halls of the two host local government units. A shipment
containing more than 50,000 bags of relief goods and more
than 40,000 bottles of water from nearby Cebu arrived and
immediately distributed to the people. Mosquito nets,
blankets, water purification tablets, and solar charging
stations were also distributed. All in all, more than 250,000
people received much-needed food, water, shelter and
medicine thanks to our strong logistical backbone. The
entire Lopez Group through Sagip Kapamilya Foundation
was able to give assistance to millions.

We are extremely proud of the bayanihan (community
support) spirit of our employees and our friends from the
Lopez Group of companies. The tremendous amount of
care and trust we have for each other made the speed
and success of our response. Employees at all levels of
our company took action, motivated by compassion and a
sense of solidarity. Employees generated a total of PhP1.06
million donation in the form of cash, cashed leaves,
donated party budgets and even cash gifts. Employees
from sister company First Gen Corporation collected
PhP1.50 million. Many contributed time and effort
and spent hours packing the first batch of relief goods.
Volunteers from the different geothermal business units
traveled to Leyte to assess the damage to the homes of
their colleagues. They joined the ongoing relief operations
and handing out of solar lamps and flashlights to residents
of the 16 host villages.

The timely delivery of cooling tower repair parts enabled
the quick restoration of our power plants.

EDC’s rehabilitation team worked as hard and expeditiously
as it could to restore electricity in the province. Power
is essential in rebuilding destroyed houses and in
jumpstarting commerce that will establish normalcy
again. In light of the massive destruction left by Yolanda,
the crisis management committee together with the entire
EDC employees and Lopez Group were able to launch an
action plan to help its people and the communities in
need.
The last quarter of 2013 was especially challenging. Yet,
we pulled together. Looking back at the support system
we have mustered, our fatigue was eclipsed when we
saw our fellow employees and residents of the 16 host
communities standing up, smiling and hoping again.

Employee volunteers joined the relief operations
in our 16 host communities in Leyte.

We did not let everything we learned go to waste. As
our earnest contribution to rebuild and move forward
as a nation, we shared our systems and mechanisms
that provided efficient responses and expedient delivery
of goods to the national government and with the local
government units for their use and adoption. We met with
the cabinet heads of finance, social welfare, transportation
and communication and energy.
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Values, Vigor and Volunteerism
It was the taste of the cold soft drink that Renato R. Bonto
couldn’t forget. He had been a volunteer for eight days in
Leyte during the Yolanda relief efforts, and had not had a
drop of cold drink throughout.
“We went to Gaisano and then we found somebody selling
ice-cold bottles of cola. We enjoyed it that day. That was
very memorable,” he says.
The cold drink was, for all intents and purposes, a
simple pleasure that might be overlooked in normal
circumstances. However, in stark contrast to the Yolanda
devastation, it reminded one of the many blessings—
whether soft drink or skill—that one could either take for
granted or that could serve to fire up the spirit of serving
and sharing with the less fortunate.
“I help in any project where my skill as a security supervisor
is needed,” adds Bonto, an employee at the Negros Island
Geothermal Business Unit (NIGBU), where an active
employee volunteer program has taken root over the last
several years.
In 2013, employee volunteers logged in a total of 1,771
volunteer hours in 22 community activities, from the
distribution of school kits and medical outreach to the
Yolanda relief and rehabilitation efforts.
A strong employee volunteerism program is considered
one of the best ways for employee engagement. When
done with clarity and focus, it can serve as a platform for
developing leadership skills in employees while providing
their jobs with purpose and meaning. Research also shows
that high-potential employees are seriously motivated by
a desire to give back to the world.
To have a strong program, NIGBU’s Community
Partnerships Department (CPD) would develop the
lineup of activities based on the actual needs of the
partner communities found immediately adjacent to the
geothermal project site. CPD then opened these activities
to employees who were looking for opportunities to make
more meaningful use of their free time.
In appreciation of its employees, NIGBU management and
CPD decided to mount an annual recognition program,

which according to Eufemia Y. Lituania of NIGBU CPD “has
been one of the most sought-after employee awards in
NIGBU for seven years now.”
The 2013 top volunteers were Bonto of Security, who
logged in 75 hours; Sinon D. Albina of Production at
57 hours; Rolin D.T. Antenero of Resource Management
Department (RMD) and Abba G.R. Sanchez of Watershed
Management Department both at 36 hours; and
Rafael T. Damaso, also of RMD at 33 hours. NIGBU
executives also would make it a point to participate
actively in the volunteer activities.
Noreen Bautista, head of CPD, says, “Nag-volunteer ako
because I care.” As volunteer teacher of graduating students,
Bautista would choose to focus on values formation to help
graduating high school students cope with the rigors and
independence demanded by college life.
Glenn Babor of Civil Works Maintenance Section also
volunteered in the high school career guidance talk. “I
tell the students that college can be very difficult without
the right values. What are the core values that I share?
First letter is A, and it means attitude. Without the right
attitude, college can be very difficult. Next letter is R,
respect—you have to start by respecting yourself so that
others will respect you. The last letter is T. The letter T
means trust. You have to trust yourself in order to have
confidence in yourself. Attitude, respect, and trust. If you
have these, A-R-T, you can tackle all your difficulties in
college.”
A Hall of Famer for being the top volunteer for three straight
years, Glenn would often talk to his NIGBU colleagues and
invite them to the activities. Feelings of fulfillment, service
and selflessness always fired up in the volunteers at each
activity despite the hard work it entailed. “I always have
this feeling of satisfaction whenever I volunteer in the CSR
activities. In serving the people in our host communities, I
am serving their actual needs,” adds Glenn.
“I love the idea of sharing my talent with others. I was able
to personally meet people who need our help—that’s very
precious,” Rene adds. “My message to our EDC colleagues
is, if you have the time, share it with others. It’s very
fulfilling.”

NIGBU Security Supervisor Renato R. Bonto (right) clocked in 75 hours
of volunteer work, making him the top employee volunteer in 2013.
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Scaling New Heights:

OUR CORPORATE GOVERNANCE AND THE ASEAN INTEGRATION
By: Atty. Maria Jasmine D. Medina-Almogino, Manager, Compliance Office

E

DC’s corporate governance (CG) program
has been revisited and realigned with EDC’s
strategic direction in order to promote progress
with sustainability for 2013. The company through
its Compliance Office, has issued certification of full
compliance with the Corporate Governance Manual.
This special section reflects developments in our
corporate governance as EDC maintains its good
performance while aligning with the ASEAN corporate
governance scorecard.

The 2012 and 2013 ASEAN Corporate
Governance Scorecard
The 2013 ASEAN Corporate Governance Scorecard is our
second year of participation in preparation for the 2015
ASEAN CG Integration where Philippine-listed companies
will be evaluated by their ASEAN peers.
This year, the results of both the 2012 and 2013 scorecards
were released where for 2012, EDC obtained an overall
rating of 67.97, higher than the country average of 49;
and for 2013, EDC obtained a rating of 82. This rating is
higher than the country average of 59. For the 2012 and
2013 ASEAN CG Scorecard, EDC placed in the 50 toprated publicly listed companies in the Philippines.

EDC’s ASEAN CG Scorecard Performance 2012-2013
CATEGORY

WEIGHT

Company Score 2012
(released June 2013)

Company Score 2013
(released Nov. 2013)

LEVEL 1
Part A. Rights of Shareholders

10%

4.61%

7.0%

Part B. Equitable Treatment of Shareholders

15%

9.70%

12.3%

Part C. Role of Stakeholders

10%

7.61%

9.0%

Part D. Disclosure and Transparency

25%

20.73%

18.1%

40%

24.30%

29.4%

100%

66.97%

75.8%

Bonus

1%

6%

Penalty

0%

0%

TOTAL Level 2

1%

6%

TOTAL SCORE

67.97%

82%

Part E. Responsibility of the Board

TOTAL Level 1
LEVEL 2
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Other Citations for Corporate Governance Excellence
In 2013, EDC was shortlisted in the 2013 Philippine Stock Exchange Bell Awards for Corporate Governance Excellence. EDC
was given the recognition of, “most promising company in corporate governance” by the Hong Kong-based Corporate
Governance Asia Magazine in its April-June issue (Vol. 10, No. 2).

Election of the EDC Board of Directors for the term 2013-2014
During the May 7, 2013 Annual Stockholders’ Meeting held at the Rockwell Tent, Rockwell Center, Makati City, Philippines,
11 highly qualified and highly experienced professionals with exemplary backgrounds in business, local and international
finance and energy sectors were elected to the Board for a one year term.
The Board’s composition represents a good combination with four executive directors (Oscar M. Lopez, Federico R. Lopez,
Richard B. Tantoco and Ernesto B. Pantangco), four non-executive directors (Francis Giles B. Puno, Jonathan C. Russell, Peter
D. Garrucho, Jr., and Elpidio L. Ibanez) and three independent directors (Edgar O. Chua, Francis Ed. Lim, and Arturo T. Valdez).
All the elected members of the Board have been screened and evaluated by the Nomination and Compensation Committee
(NCC) to possess all the qualifications and none of the disqualifications for directors under existing laws, rules, regulations
and the company’s Corporate Governance Manual.
The Board now comprises of 27.30% independent directors, which is more than the minimum regulatory requirement of at
least 2, or 20% of the board, whichever is higher. For the election of independent directors of EDC, the NCC was principally
guided by the definition of an “Independent Director”:
An Independent Director is one who is independent of Management and who is free from any business
or other relationship with the Company which could, or could reasonably be perceived to, materially
interfere with the exercise of his independent judgment in carrying out his responsibilities as a director
of the Company. An Independent Director is also one who possesses all the qualifications and none of
the disqualifications for an independent director under existing laws, government issuances, rules or
regulations.
More importantly, an independent director should provide indispensable independent judgment and
objectivity on all issues presented to the Board.
All EDC Directors, most especially its Independent Directors, are active participants during Board and Board Committee
meetings, as well as in major corporate undertakings.

The Chairman of the Board and Chief Executive Officer
The positions of Chairman and Chief Executive Officer (CEO) are vested in one individual. Mr. Federico R. Lopez was reelected as both Chairman of the Board and Chief Executive Officer of EDC.
In order to provide the necessary checks and balances for the positions, EDC’s By-Laws and the Corporate Governance Manual
provided the separate and distinct functions of each with a view of delineating the respective duties and responsibilities,
thus minimizing the risk of conflict. Further, the EDC Board ensured that the checks and balances necessary for independent
views and perspectives in the Board Meetings are observed. Since Mr. Lopez was first elected as Chairman and CEO of EDC,
there has been no instance of any conflict in function in the performance of his duties as Chairman and CEO of the Company.
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Constitution and Composition of the EDC Board Committees
EDC’s Board of Directors takes pride with its initiative of having five Board Committees to assist in handling oversight functions
on operational matters. The members of each committee were appointed in consideration of regulatory requirements,
governance best practices, individual expertise and operational demands.
Audit and
Governance
Committee (AGC)

Nomination and
Compensation
Committee (NCC)

Risk Management
Committee (RMC)

Corporate Social
Responsibility
Committee (CSRC)

• Edgar O. Chua

• Federico R. Lopez

• Francis Giles B. Puno

• Federico R. Lopez

• Financial Reporting and
Disclosures

• Reviewed the qualifications, credentials
and disqualifications of
nominees for Regular
and Independent
Directors for the 2013
Annual stockholders
Meeting;

• Business Continuity
Management

• Replication of KEITECH in
BGBU and MAGBU

• Strategic Business Unit
Risk Review

• Partnerships with
Philippine Tropical Forest
Conservation (PTFC)

• Reviewed and evaluated
the qualifications and
disqualifications of new
EDC Vice Presidents for
the Human Resources
Management Group
(HRMG) and the Drilling
Group (DG)

• Vendor Financial and
Credit Evaluation

In the performance its
duties, the NCC has
addressed the issues
on the qualifications
and credentials, and
the disqualifications of
directors, pursuant to
the requirements under
SEC regulations and the
Corporate Governance
Manual.

In the performance of
its duties, the RMC has
addressed the issues
of disaster avoidance
and risk mitigation and
recovery.

(Chairman, Ind.)
• Francis Ed. Lim (Ind.)
• Arturo T. Valdez (Ind.)
• Francis Giles B. Puno
• Ernesto B. Pantangco
		

• Internal Control
• External and Internal
Audit
• Compliance
• Committee Meetings
• Revision of the AGC
Charter
• Assessment of
Performance

In the performance of
its duties, the AGC has
addressed the integrity of
financial reporting
process, the effectiveness
and soundness of the
internal control environment, the adequacy
of audit functions, both
external and internal
audits and the compliance
with rules, policies, laws,
regulations, contracts and
the code of conduct.

Operations
Committee
(OpsCom)

• Federico R. Lopez
• Richard B. Tantoco
• Elpidio L. Ibañez
• Jonathan C. Russell
• Edgar O. Chua (Ind.)
• Francis Giles B. Puno
• Francis Giles B. Puno
• Francis Giles B. Puno
• Arturo T. Valdez (Ind.)
• Ernesto B. Pantangco
• Peter D. Garrucho, Jr.
• Peter D. Garrucho, Jr.
• Ernesto B. Pantangco
• Jonathan C. Russell
			
			
			
• Peter D. Garrucho, Jr.
• Elpidio L. Ibañez		
(Chairman)

(Chairman)

• Electric Cooperative
Credit Risk Portfolio

• Approval of 2014
Strategic and Operational
Risks

(Chairman)

• Deliberated on 57 items
which were approved or
elevated to the Board for
final approval with a
cumulative worth of
about PhP48.3 billion

• KEITECH expansion
outside EDC host
communities, KEITECH
post-Yolanda efforts,
interventions for
MAGBU CSR issues, and
Enterprise /Livelihood
Sustainability Road Map

In the performance of
its duties, the CSRC
addressed the issues on
policies and strategies
on socioeconomic
development of
the company’s host
communities and the
stewardship of the
environment where EDC
operates.

In the performance of
its duties, the OpsCom
has addressed issues
pertaining to drilling
operations and high-value
procurements.

The Board Committee Charters
In carrying out their operations and functions, the Board Committees are guided by their respective Committee Charters,
which provide for their duties and obligations, their responsibilities to the Board and internal protocols on membership and
composition and meeting frequencies, among others. In 2013, as part of the continuing program to improve the Committee
Charters, the following Charters were amended:
• Operations Committee Charter, amended January 30, 2013
• Corporate Social Responsibility Committee Charter, amended January 30, 2013
• Audit and Governance Committee Charter, amended July 9, 2013
Copies of the Charters of all EDC Board Committee are available at the Corporate Governance pages of the EDC website (http://www.energy.com.ph/corporate-governance/boardcommittees/charters/).
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Board Meetings and Board Committee Meetings
Below are the tables showing the frequency of meetings and the respective attendance of the members of EDC’s Directors
in Board Meetings and Committee Meetings:
Directors’ Attendance in Board Meetings and the Annual Stockholders’ Meeting for 2013
30-Jan-13

20-Feb-13

20-Mar-13

ASM &
Org Board
7-May-13

9-Jul-13

10-Sep-13

1-Oct-13

19-Nov-13

OSCAR M. LOPEZ

/

A

/

/

A

/

/

/

FEDERICO R. LOPEZ Chairman, CSR
and NCC

/

/

/

/

/

/

/

/

RICHARD B. TANTOCO

/

/

/

/

/

/

/

/

EDGAR O. CHUA Chairman, AGC

/

/

/

/

/

/

A

/

PETER D. GARRUCHO, JR.

/

A

/

/

/

/

/

/

ELPIDIO L. IBAÑEZ

/

/

/

/

/

/

/

/

FRANCIS ED. LIM

/

A

/

/

/

/

/

/

ERNESTO B. PANTANGCO

/

/

/

/

/

/

/

/

FRANCIS GILES B. PUNO
Chairman, RMC

/

/

/

/

/

/

/

/

JONATHAN C. RUSSELL

/

/

/

/

/

/

/

/

ARTURO T. VALDEZ

/

/

/

/

/

/

/

/

NAME

Directors’ Attendance in Committee Meetings for 2013
NAME

Audit &
Governance
(4 Meetings)

Nomination &
Compensation
(2 Meetings)

Risk Management
(4 Meetings)

Corporate Social
Responsibility
(2 Meetings)

Operations
(32 Meetings)

OSCAR M. LOPEZ

0

0

0

0

0

FEDERICO R. LOPEZ

1

2 (Chairman)

1

2 (Chairman)

11 (Member)

RICHARD B. TANTOCO

3

1

2

2

29 (Member)

PETER D. GARRUCHO, JR.

0

2 (Member)

4 (Member)

0

7 (Member)

ERNESTO B. PANTANGCO

3 (Member)

1

3

2 (Member)

24 (Member)

FRANCIS GILES B. PUNO

2 (Member)

2 (Member)

4 (Chairman)

0

17 (Member)

JONATHAN C. RUSSELL

2

1

4 (Member)

1

23 (Member)

ELPIDIO L. IBAÑEZ

0

2 (Member)

2

0

23 (Member)

FRANCIS ED. LIM (Independent)

3 (Member)

1

1

0

0

EDGAR O. CHUA (Independent)

1 (Chairman)

1

0

2 (Member)

0

ARTURO T. VALDEZ (Independent)

3 (Member)

2 (Member)

3

2 (Member)

0

NOTES:
• Directors are issued an open invitation to attend all committee meetings. As such, even non-members’ attendance are likewise indicated in the table.
• In the case of the Operations Committee, the same is a collegial body and there is no Chairman.
• Director Arturo T. Valdez was appointed into the AGC only after the EDC Organizational Meeting, and he has attended 100% of the AGC Meetings that were 		
scheduled thereafter.
• Data Source: 2013 Board Committee Reports, Committee Secretariats, EDC Director Relations office.

Our Investor Relations Program and Disclosure and Transparency
Our investor relations program operates on the principle of ensuring that the investment community is provided with timely,
complete and accurate information used to determine EDC’s share value. The operations are based on openness, accuracy,
consistency and equal access to information.
Information about EDC, its operating and financial performance is provided to investors, stockholders and other stakeholders
through the following mechanisms: one-on-one meetings or conference calls, quarterly investors and analysts briefings,
non-deal road shows (NDR) and investors’ conferences, investor relations webpage in the EDC website and electronic and
printed integrated annual and sustainability report. Our Investor Relations Office also caters to shareholder and investor
needs through telephony.

62

EDC 2013 Performance Report

In 2013, our Investor Relations Office filed 33 disclosures and 48 structured reports with the Philippine Stock Exchange
(PSE) and Securities and Exchange Commission (SEC). These are also available in EDC’s website (http://www.energy.com.ph/
investor-relations) as well as the websites of PSE and SEC.
For more information on all stock data and disclosures, the Investor Relations Office can be reached at investors@energy.com.ph
or +632-557-2332.

Corporate Governance Reporting Requirements
EDC submits complete, accurate and timely information reports and data to SEC and PSE such as, but not limited to:
• Annual Compliance Officer’s certification of compliance with the company’s Corporate Governance Manual under
SEC Form MCG-2002
• Annual certification on Directors’ Attendance in Board Meetings for 2013
• Structured reports to the SEC and PSE such as, but not limited to, SEC Forms 17-A, 17-C, 17-Q, 20-IS, 23-A, 23-B,
Public Ownership Reports, Top 100 Shareholders
• Disclosure of unstructured reports, such as material information and important events
• Annual Corporate Governance disclosure to the PSE pursuant to the PSE CG Guidelines
• Report on the Audit and Governance Committee (AGC) Charter and Performance Assessment
• The Annual Corporate Governance Report (SEC Form-ACGR) which was implemented by the SEC in March 2013,
to replace the MCG-2002 and Directors’ Attendance Report
We also provide operational reports required by the government and industry regulators like the Department of
Energy, Energy Regulatory Commission, Department of Environment and Natural Resources and Department of Labor
and Employment, among others. We have a Policy Advocacy and Government Relations (PAGR) Department tasked with
rationalizing the operational compliance requirements of the company for improved governance.

Internal Corporate Governance Evaluation
Beginning 2008, EDC has adopted an annual Board Self-assessment Evaluation and President’s Evaluation, with majority of
the Board providing their inputs and insights on the Board’s overall performance as well as their assessment of the President’s
performance, leadership, operational management, working relationship with the Board and financial management.
In 2013, the Compliance Office assisted the Board in the conduct of its Annual Corporate Governance Evaluation. The
Compliance Office has incorporated the recommendations under the ASEAN Corporate Governance framework and made
improvements on the CG evaluation, which now consists of Board self-assessment, Board Committee evaluation, Chairman’s
CG evaluation and President’s CG Evaluation.

Corporate Governance Trainings
In addition to the 100% training record of our Board, we also promote corporate governance education and training to our
key executives and officers. Last year, the Vice Presidents for Human Resources Management and Supply Chain Management
both underwent training with the Institute of Corporate Directors.

Our Corporate Governance Manual
In 2013, the Corporate Governance Manual was amended in August pursuant to the amendments in the duties and functions
of the Audit and Governance Committee (AGC), which mirrored the corresponding amendments in the provisions of the
AGC Charter.
Approved on November 15, 2006 in compliance with the Corporate Governance Code of the SEC, EDC’s Corporate
Governance Manual has provided guidance to the Board and Management throughout the years. With the amendments
effected in compliance with the requirements of the new SEC Revised CG Code, the manual ensures full compliance with
corporate governance in relation to its day-to-day operational concerns.
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Our Corporate Governance Policy
and Commitments
The EDC Board of Directors remains committed to
the principles of sound corporate governance and
acknowledge that the same will guide them in the
attainment of our corporate goals.
EDC’s by-Laws provide measures for protecting the
interest of minority shareholders, and shareholder
rights, as follows:
• Article II (By-Laws) MEETING OF
STOCKHOLDERS
6. Quorum. xxx In all cases where the law requires
a two-thirds vote of the outstanding capital stock,
the majority vote of the minority shareholders
present shall likewise be required for validity of
decisions in Stockholders’ Meetings.
• By-Laws. Article IV: BOARD OF DIRECTORS
3. Quorum. xxx However, once an Independent
Director is elected to the Board, the quorum shall
constitute a majority of the Board of Directors,
with the presence of at least one (1) Independent
Director, and every decision of a majority of the
quorum shall require the concurrence of at least
one (1) Independent Director for validity of the
decisions of the Board.
• Manual on Corporate Governance. COMMITMENT
TO RESPECT STOCKHOLDERS’ RIGHTS
The Board shall be committed to respect
the voting right, pre-emptive right, right to
information, right to dividends and appraisal
rights of the stockholders

EDC’s Corporate Governance-related
Policies and Issuances
As part of EDC continuing commitment to corporate
governance, it instituted the following policies
which help guide its workforce in practicing good
governance.
• Guidelines on Giving and Receiving of
Corporate Gifts. The Guidelines establish the
general principles on giving and receiving
of gifts by all EDC officers and employees,
probationary, regular, and contractual, and its
subsidiaries, consistent with the company’s
Code of Conduct and Discipline, Conflict of
Interest Policy and other related Corporate
Policies. Apart from setting clear and realistic
parameters, it also helps motivate employees
to strive for transparency in business practices
and business relationships, and empowers
employees with freedom and trust to strike
the correct balance in their relationships with
outside firms.
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Plans to Improve
We recognize stockholders and other stakeholders’
expectations of high standards of behavior and accountability
from our directors and officers. As such, we require from them
strict adherence to the corporate governance principles of
loyalty, fairness, accountability, transparency and integrity. All
directors, officers and employees of EDC are expected to carry
out their respective duties and responsibilities effectively and
in compliance with these governance principles.
We continually review our policies and processes to address
the changes in government legislation, administrative
regulations and international best practices. We have
strengthened partnership and cooperation with regulatory
government agencies and SEC-accredited corporate
governance institutions. Through the Compliance Office,
we have affiliated with corporate governance and ethics
advocates and practitioners in the Philippines composed of
representatives from publicly listed corporations with known
good corporate governance practices.

Policy in Focus: Whistleblower Policy (”Protected
Disclosures Policy”)
This Whistleblower Policy is intended to encourage and
enable employees and our business partners to raise serious
concerns through proper feedback channels or mechanisms.
No director, officer, employee or anyone who in good faith
reports a violation shall suffer harassment, retaliation or
adverse employment consequence.
An employee who
retaliates against someone who has reported a violation
in good faith is subject to discipline up to and including
termination of employment.
The following definitions apply:
“Protected disclosure” refers to the deliberate and voluntary
disclosure by an official or employee, or anyone who has
relevant information of an actual, suspected or anticipated
wrongdoing by any official or employee or anyone so long as
it affects the company.

“Whistleblower” refers to an official, employee, or any
person who makes a protected disclosure to his immediate
supervisor, other superior officers, or the Internal Audit
Department.
“Retaliatory Action” pertains to negative or obstructive
responses or reactions to a disclosure of misconduct or
wrongdoing taken against the whistleblower and/or those
officials and employees supporting him, or any of the
whistleblower’s relatives within the fourth civil degree either
by consanguinity or affinity.
A whistleblower who has made or is believed or suspected
to have made a protected disclosure under these Rules shall
not be liable to disciplinary action for making such disclosure.
No retaliatory action shall be taken against a whistleblower
such as, but not limited to, discriminatory action, including
those made under the guise of policy and procedural
determinations designed to avoid claims of victimization,
reprimand, punitive transfer, referral to a psychiatrist or
counsellor, undue poor performance reviews, obstruction of
the investigation, withdrawal of essential resources, adverse
reports, attachment of adverse notes in the personnel file,
ostracism, questions and attacks on motives, accusations of
disloyalty and dysfunction, public humiliation and the denial
of work necessary for promotion. Any official or employee
who refuses to follow orders to perform an act that would
constitute a violation of this provision shall likewise be
protected from retaliatory actions.
In furtherance of EDC’s good governance initiatives and
in consonance with its internal Fraud Policy and the Code
of Conduct and Discipline, the company’s Internal Audit
Department (IAD) has assigned hotlines to enable employees
to report serious concerns of irregularities and wrongdoings.
Employees are encouraged to raise complaints at hotline
numbers +63 2 982-2202 or +63 917 863-4260. All reports
will be acted upon and treated with strict confidentiality in
accordance with the provisions of EDC’s Protected Disclosure
Policy.

• Anti-Sexual Harassment Policy. The Policy
prescribes the rules and regulations of the
company towards the promotion of a work
environment that values human dignity, and
prescribes the administrative process and
disciplinary action for sexual harassment cases.
• Code of Conduct and Business Ethics. The Code
provides the policy guidelines and key principles
to help EDC and its employees and officers align
their personal values, actions and concepts of
business behavior and governance with enduring
moral values. It encourages the right action and
integrity when faced with situations involving
ethical issues. It motivates the Company and its
workforce to persevere and aim for excellence
while maintaining favorable relations with coworkers as well as with other stakeholders.
• Code of Conduct and Discipline. This Code
complements the Code of Conduct and Business
Ethics and prescribes the norms of conduct and
standards of behavior to instill a strong sense of
discipline among its employees. These standards
of behavior serve as guideposts in ensuring
that our employees embrace and live by the
company’s core values.
• Conflict of Interest Policy. Generally covered
under EDC’s Personnel Manual, the policy serves
as a guide to all EDC personnel, as well as their
relatives within a certain degree of affinity or
consanguinity, to avoid any conflict of interest
when dealing with suppliers, customers and
all other organizations or individuals doing or
seeking to do business with the company.
• Guidelines on Trading Rules and Restrictions.
The company continues to observe strict
compliance with the Exchange’s Trading Rules
and Restrictions, which emphasize the need to
be transparent and fair in transactions and to
fully apprise its investors of its current activities.
• Fraud Policy. The Policy facilitates the
development of controls to aid in the
identification, detection and prevention of fraud
against the company and the promotion of
consistent organizational behavior. It provides
guidelines and assigns responsibility for the
development of controls and emphasizes the
need to accord all individuals concerned with
all the rights and privileges emanating from
due process when investigating corporate fraud
cases.
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Oscar M. Lopez, 83
Mr. Lopez, Filipino, is the Chairman Emeritus of both the
Lopez Holdings Corporation (formerly Benpres Holdings
Corporation), the holding company for major investments
in broadcast, telecoms and cable, power generation and
distribution; and First Philippine Holdings Corporation (FPH),
the specific associate holding company for power generation
and distribution, property and manufacturing. Mr. Lopez is one
of the most respected and admired business leaders in Asia. He
was Management Association of the Philippines‘ Management
Man of the Year in 2000. He was the first Filipino businessman
to be awarded the most prestigious Officer‘s Cross of the Order
of Merit of the Federal Republic of Germany in 2005. Named
by Forbes Magazine as among the “Heroes of Philanthropy”
in Asia, he is involved in several social and environmental
concerns, among them the Eugenio Lopez Foundation and the
Lopez Group Foundation. In 2006, he was honored in Monaco
with the IMD-Lombard Odier Hentsch Distinguished Family
Award for “an outstanding commitment on philanthropy for
the family‘s achievement in excellence such as the clarity and
sustainability of their social endeavours, exemplary corporate
governance, a focus on family values, and the involvement of
multiple generations.” Mr. Lopez was born on April 19, 1930.
He has a master‘s degree in public administration from the
littauer school of public administration in Harvard University
(1955), where he also earned his bachelor of arts degree, cum
laude (1951).

Federico R. Lopez, 52
Mr. Lopez, Filipino, is Chairman and CEO of EDC. He is also the
Chairman and CEO of FPH, First Gen Corporation, FG Hydro
Corporation, First Gas Power Corporation, FGP Corporation,
First Gen Energy Solutions, Green Core Geothermal Inc., First
Gen Renewable Inc., and FG Bukidnon Power Corporation.
He is Chairman of First Philippine Industrial Corporation,
First Philippine Electric Corporation, First Philippine Realty
Corporation, and First Balfour Inc., and is Treasurer of
Lopez Holdings, Inc. He also sits on the board of ABS-CBN
Corporation. A staunch environmentalist, he is the Chairman
of the Philippine Solar Car Challenge Society and is a member
of the Board of Trustees of Philippine Business for Social
Progress and the Philippine Tropical Forest Conservation
Foundation. He is also a member of the World President‘s
Organization. Recently he was elected Chairman of the Oscar
M. Lopez Center for Climate Change Adaptation and Disaster
Risk Management Center. Mr. Lopez is a graduate of the
University of Pennsylvania with a bachelor of arts degree in
economics and international relations, cum laude (1983).

Peter D. Garrucho, Jr., 69
Mr. Garrucho, Filipino, has been a Director of EDC since
November 2007. Until his retirement in January 2008, he
served as Managing Director for Energy of FPH and as
Vice Chairman and CEO of First Gen Corporation where he
continues to be a Director. At present, he is also Vice Chairman
of Franklin Baker Corporation where he has a significant
shareholding. He served in the government as Secretary of
the Department of Tourism and the Department of Trade
and Industry during the administration of President Corazon
C. Aquino. He was also Executive Secretary and Presidential
Adviser on Energy Affairs under President Fidel V. Ramos. In
2000, he was given the award of an Honorary Officer of the
Order of the British Empire by Her Majesty, Queen Elizabeth
II. Mr. Garrucho earned his master in business administration
degree from Stanford University (1971) and his bachelor of
arts-BSBA degree from the De La Salle University (1966).

Elpidio L. Ibañez, 63
Mr. Ibañez, Filipino, has been a Director of EDC since July
2010. He is also the President and Chief Operating Officer of
FPH. He is a member of the boards of First Gen Renewables
Inc., FG Bukidnon Power Corporation, Bauang Private Power
Corporation, First Private Power Corporation, First Gas
Holdings Corporation, First Gas Power Corporation, FGP
Corporation, Unified Holdings Corporation, First Gas Pipeline
Corporation, FL Geothermal, and GCGI. He is also a Director of
various FPH subsidiaries and affiliates such as First Balfour, Inc.,
First Philippine Electric Corporation, First Philippine Industrial
Corporation, First Philippine Industrial Park, Philippine Electric
Corporation, and Securities Transfer Services, Inc. Mr. Ibañez
obtained a master’s degree in business administration from
the University of the Philippines (1975) and a bachelor of arts
degree major in economics from Ateneo de Manila University
(1972).
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Risk Management Foundation, Inc. He has been a Director
of the International Geothermal Association since 2010. He
worked previously with management consulting firm Booz,
Allen and Hamilton, Inc. in New York and London where he
specialized in mergers and acquisition advisory, turnaround
strategy advisory, and growth strategy formulation for media
and manufacturing companies. Mr. Tantoco has an MBA in
finance from the Wharton School of Business of the University
of Pennsylvania (1993) and a bachelor of science degree in
business management from the Ateneo de Manila University
where he graduated with honors (1988).

fields of chemicals, auditing, supply planning and trading,
marketing and sales, lubricants, corporate affairs and general
management. From July 1999 to August 2003, he held various
regional positions in Shell Oil Products East including General
Manager for consumer lubricants covering all countries East
of Suez Canal including Saudi Arabia, China, India, Korea,
ASEAN, Australia, New Zealand and the Pacific Islands. Mr.
Chua earned his bachelor of science degree in chemical
engineering from De La Salle University (1978) and attended
various international seminars and courses including the
senior management course in INSEAD in Fontainebleau,
France.

Ernesto B. Pantangco, 63

Arturo T. Valdez, 65

Mr. Pantangco, Filipino, has been a Director of EDC since
November 2007 and is also the company‘s Executive Vice
President (EVP). He is an EVP of First Gen Corporation, and
President and CEO of FPPC and BPPC. He is the President
of the Philippine Independent Power Producers Association
(PIPPA) for the last 11 years. He is also Vice Chairman of
the National Renewable Energy Board (NREB) and was
recently asked to be Chairman of MAP Committee on Energy.
Mr. Pantangco has a bachelor of science in mechanical
engineering degree from the De La Salle University (1973)
and master of business administration degree from the Asian
Institute of Management, dean‘s list (1976). He is a registered
mechanical engineer and placed 6th in the 1973 board exams.

Mr. Valdez, Filipino, is an Independent Director of EDC since
July 2011. He served as Undersecretary at the Department
of Transportation and Communications (DOTC) from 1996 to
2004 and was appointed Special Envoy to the Middle East from
October 2007 to March 2008. During his stint in government,
he was instrumental in reforming the maritime industry and
rationalizing the land transport sector. He was past president
(1974 to 1986) of the National Mountaineering Federation
of the Philippines, Inc. He conceived, organized and led the
First Philippine Mt. Everest Expedition which successfully
accomplished the reconnaissance climb of May 2006 when
the Philippine flag was first planted at the peak of Mt. Everest,
and the first and only women traverse of Mt. Everest by three
Pinays in May 2007. He also built the “balangay,” an exact
replica of a boat similar to the ancient sea craft dug up in
Butuan City carbon dated 320 A.D., and sailed it with a crew
of Filipinos around the Philippines and Southeast Asia for 15
months. Mr. Valdez was an American Field Service scholar and
graduated with a bachelor of arts degree in economics from
the University of Santo Tomas (1970). He completed special
studies on social market economy (1971), and party building
and parliamentary government (1994) at Conrad Adenauer
Foundation Institute in Germany. Aside from always having
been connected with the Ramos for Peace and Development
Foundation and concurrently as consultant/adviser at the
Office of the Executive Secretary, Office of the President, his
main preoccupation today is getting involved with groups
exploring alternative sources of clean and renewable fuel for
the transport sector to mitigate climate change.

Francis Giles B. Puno, 49
Mr. Puno, Filipino, has been a Director of EDC since November
2007. He is the President and COO of First Gen Corporation. He
is also the Executive Vice President and CFO of First Philippine
Holdings Corporation, and sits in the board of First Gen Hydro
Power Corporation. He worked previously with the Global
Power and Environmental Group of the Chase Manhattan
Bank in Singapore and Hong Kong where he originated and
executed financial advisory and debt arrangement mandates
for power and water projects in Asia. Mr. Puno has a master
of management degree from the Kellogg Graduate School
of Management of Northwestern University (1990) and a
bachelor of science degree in business management from the
Ateneo de Manila University (1985).

Jonathan C. Russell, 49
Mr. Russell, British, has been a Director of EDC since
November 2007. He is also an Executive Vice President of
First Gen Corporation and Director of GCGI. He was previously
Vice President of Generation Ventures Associates (GVA), an
international developer of independent power projects based
in Boston, USA, responsible for the development of 1,720MW
of IPP projects in Asia. Prior to joining GVA, he worked for
BG plc based in London and Boston, responsible for the
development of power and natural gas distribution projects.
Mr. Russell has an MBA with distinction in international
business and export management from the City University
Business School, London, England (1989) and a bachelor of
science with honors in chemical and administrative sciences
from the City University, London, England (1987).

Corporate Secretary

Atty. Delfin, Filipino, was appointed by the Board in July
2010. He is also Corporate Secretary of First Gen Hydro
Power Corporation, GCGI, BGI, EDC Geothermal Corporation,
EDC Wind Energy Holdings, Inc., and several other company
subsidiaries. Prior to joining the Lopez Group, he was part
of the Feria Law Offices and the East Asia Power Resources
Group, and has served in various capacities at the stateowned Philippine Amusement and Gaming Corporation. Mr.
Delfin graduated with a bachelor of arts in political science
degree from the University of the Philippines (1989) and
earned his bachelor of laws degree from the University of the
Philippines College of Law (1997).

Ana Maria A. Katigbak-Lim, 44
Francis Ed. Lim, 59
Mr. Lim, Filipino, is an Independent Director of EDC since
July 2010. He is the Co-Managing Partner and Senior Partner
of Angara Abello Concepcion Regala & Cruz Law Offices
(ACCRALAW) and is the Head of its Corporate and Special
Projects Department. He is a member of the Financial
Executives of the Philippines (FINEX). He successfully worked
for the passage by Congress of several capital market
development related laws, namely, Personal Equity Retirement
Account Act (PERAA), Credit Investment System Act (CISA),
Real Estate Investment Trust Act (REITA), Documentary Stamp
Duty Exemption for secondary trading of listed stocks, and
Financial Rehabilitation and Insolvency Act (FRIA). He was
Chairman of the Technical Work Group on the Collective
Investment Schemes Law (CISL) and Chairman of the Technical
Work Group on Real Estate Investments Trusts (REITS) in the
Fourteenth Congress of the Senate of the Republic of the
Philippines.
Mr. Lim graduated magna cum laude in bachelor of philosophy
and cum laude in bachelor of arts from the University of Santo
Tomas. He completed with honors his bachelor of laws degree
(second honors) from the Ateneo de Manila University and
his master of laws degree from the University of Pennsylvania,
USA.

Richard B. Tantoco, 47

Edgar O. Chua, 57

Mr. Tantoco, Filipino, is the President and COO of EDC and
has been a Director of the company since November 2007.
He is also a Director and Executive Vice President of First
Gen Corporation, and Executive Vice President of First Gen
Bukidnon Power Corporation, Unified Holdings Corporation,
First Gen Northern Energy Corporation, and First Philippine
Holdings. He was recently elected as one of the members
of the Board of Trustees and President of the Oscar M.
Lopez Center for Climate Change Adaptation and Disaster

Mr. Chua, Filipino, is an Independent Director of EDC since July
2010. He is also the Country Chairman of the Shell Companies
in the Philippines. He has corporate responsibility for the
various Shell companies in the exploration, manufacturing
and marketing sector of the petroleum business. Likewise,
he oversees the chemicals businesses and shared services.
He is currently the Chairman of the Philippine Business for
the Environment and President of Pilipinas Shell Foundation,
Inc. He has more than 30 years of experience in the business
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Teodorico Jose R. Delfin, 45

Assistant Corporate Secretary

Atty. Katigbak-Lim, Filipino, was appointed by the Board in
January 2007. She is a member of the Castillo Laman Tan
Pantaleon & San Jose Law Firm. Atty. Katigbak-Lim graduated
cum laude at the University of the Philippines with a bachelor
of arts. degree. She is a graduate of the University of the
Philippines College of Law (1994) and a member of the Phi
Kappa Phi international honor society. Her practice areas are
corporate law, securities and litigation. She was admitted to
the Philippine Bar in 1995.
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MEMBERSHIP IN ASSOCIATIONS
Association of Safety Practitioners of the Philippines, Inc.
Association of Structural Engineers of the Philippines
Association of the Filipino for the Advancement of Geosciences, Inc.
Bicol Grievance Machinery Advocates
Bicol Region Power Industry Tripartite Council, Inc.
Boy Scouts of the Philippines, Cotabato Council
Chartered Financial Analysts Society of the Philippines
Cotabato Industrial Peace Advocates
Geological Society of the Philippines
Geothermal Resource Council
Good Governance Advocates and Practitioners of the Philippines
Information Systems and Control Association
Information of Corporate Directors
Institute of Integrated Electrical Engineers of the Philippines
Institute of Internal Auditors
Institute of Corporate Directors Companies’ Circle
Integrated Bar of the Philippines
Integrated Chemists of the Philippines
Integrated Institute of Electrical Engineers
International Association of Business Communicators
International Association of Hydrogeologists
International Geohazards Society
International Geothermal Association
Kananga Municipal Development Council – Kananga, Leyte
Kapisanan ng mga Kimiko ng Pilipinas
Labor and Management Industrial Peace Advocates, Inc.
Labor Management Cooperation Practitioners Association – Cotabato
League of Corporate Foundations
Mt. Apo Foundation, Inc.
Mt. Apo Natural Park Protected Area Management Board
Mt. Kanlaon Protected Area Management Board
National Geothermal Association of the Philippines
North Cotabato Geothermal Airshed Board
Pollution Control Association of the Philippines, Inc.
People Management Association of the Philippines
Philippine Business for the Environment
Philippine Council for NGO Certification
Philippine Eagle Foundation, Inc.
Philippine Independent Power Producers Association
Philippine Institute of Certified Public Accountants
Philippine Institute of Chemical Engineers
Philippine Institute of Civil Engineers, Inc.
Philippine Institute of Industrial Engineers
Philippine Labor Management Cooperation
Philippine League of Labor-Management Cooperation Practitioners, Inc.
Philippine Society of Mechanical Engineers
Philippine Society of Nondestructive Testing
Philippine Welding Society
Philippine Society of Mechanical Engineers, Inc.
Project Management Institute
Public Relations Society of the Philippines
Regional Tripartite Wages and Productivity Board Region 12
Renewable Energy Coalition
Renewable Energy Developers’ Council
Rotary Club of Metro Kidapawan
Rotary Club of Rizal Mideast, Rotary International District 3800
Safety and Health Association of the Philippine Energy Sector, Inc.
Small Grants Programme under the United Nations Development Programme
Tax Managers Associations of the Philippines
Toast Masters Club
University of Asia & the Pacific – Business Economic Club
Wind Energy Developers’ Association of the Philippines
World Resources Institute
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SUSTAINABILITY: THE WORK OF A TEAM

Sustainability Champions
Federico R. Lopez
Chairman and CEO

Richard B. Tantoco

President and COO

Sustainability Council
Agnes C. de Jesus
Head, Environment and External Relations Group
Rico G. Bersamin
Head, Leyte Geothermal Business Unit
Erwin O. Avante
VP for Corporate Finance, Head, Negros
Island Geothermal Business Unit,
Compliance Officer
Dominic M. Camu
Head, Bacman Geothermal Business Unit
Head, Operations and Maintenance Group
James Arnold D. Villaroman
Head, Mindanao Geothermal Business Unit
Richard P. Difuntorum
Head, FG Hydro
Ferdinand B. Poblete
Head, Information Technology Group
Ma. Elizabeth D. Nasol
Head, Human Resources Management Group
Ellsworth R. Lucero
VP-Power, Leyte Geothermal Business Unit
Manuel C. Paete
VP, Leyte Geothermal Business Unit
Dwight A. Maxino
VP, Negros Island Geothermal Business Unit
Liberato S. Virata
VP, Bacman Geothermal Business Unit
Alejandro V. Catacutan
VP, Mindanao Geothermal Business Unit
Augusto P. Tan
Head, Health and Safety Group
Regina Victoria J. Pascual
Senior Manager, Environmental Management
Reinero S. Medrano
Manager, CSR Department
Allan V. Barcena
Manager, Watershed Management Department
Fernando B. Diaz de Rivera
Manager, Public Relations Department
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Technical Working Group
Dave Jesus T. Devilles
Lead Convenor and TWG Secretariat
Leyte Geothermal Business Unit
Ronaldo C. Sabella
Levi U. Doroon
Leonita P. Sabando
Clarissa Therese J. Soco
Romeo Rex B. Radaza
Marianne J. Paje
Nikkos Rhet V. Astorga
Edward F. Parilla
Faith V. Cabacoy
Cheryl B. Caballo
Negros Island Geothermal Business Unit
Jan Mark M. Wong
Jennifer F. Dayon
Rene V. Bolo
Gerard V.N. Espana
Marcial M. Alcarez
Ma. Trishia F. Alesna
Renato R. Bonto
Norreen G. Bautista
Silvino D. Diputado
Jennifer C. Espartero
Roger G. Moleta
Pacita P. Nuique
Nilo N. Lirazan
Silvino D. Diputado
Geliah A. Gloria
Bacman Geothermal Business Unit
Edbert A. Zenit
Henry P. Roy, Jr.
Anthonette D. De Veco
Adelaida R. Lagante
Mariel Joy R. Maceda
Eduardo L. Jimenez
Judy R. Loleng
Michelle M. Bibon
Victor M. Callos
Russell James O. Alamer
Mindanao Geothermal Business Unit
Robert Marcellin T. Gajo
Willie V. Loyola

First Gen Hydro Power Corporation
Rodante S. Daludado
Romelyn D. Adrados
Maria Christine T. Mapanao
Centers of Excellence
Public Relations Department
Frances L. Ariola
Watershed Management Department
Garrick Gregory A. Mina
Jimson S. Solatre
Environmental Management Department
Paulo M. Gooco
Cherrylane E. Santiago
Human Resources Management Group
Ruth Ann R. Dungca
Edwin G. Murillo
Supply Chain Management Group
Eugene O. Pasa
Arrence Art I. Cuevas
Hazel A. Antonio
Corporate Social Responsibility Department
Teresa P. Peralta
Marsha D. Alvarado
Cara Z. Funk
Finance Group
Cirila V. Romblon
Operations and Maintenance Group
Anaflor L. Candelaria
Jose Ponciano P. Tiglao
Czarmagne R. Cabran
Safety Department
Nestor S. Evaristo
Drilling Group
Rey A. Javier
Rameses A. Evangelista
Compliance Office
Atty. Maria Jasmine D. Medina-Almogino

GRI Adviser

Colin L. Hubo
University of Asia and the Pacific-Center
for Social Responsibility

External Review
& Third Party Check
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External Review Committee
Collective Statement

The ERC Engagement
The Corporate Social Responsibility Centre of the University of Asia and the Pacific (CSR-UA&P) was commissioned by the
Energy Development Corporation (EDC) to compose a team of development professionals as the External Review Committee
(ERC) for EDC’s Sustainability Reporting for 2013. The main consideration in the review process is the EDC’s readiness
to disclose all the material information in accordance with the Key Performance Indicators (KPIs) outlined by the Global
Reporting Initiative (GRI).
The ERC was afforded ample opportunity to validate the sustainability performance data prepared by EDC through three
ocular site visits (Pantabangan, Negros and Leyte) and dialogue with the stakeholders (managerial and technical staff, union
members and employees, suppliers, representatives of host communities and associations, beneficiaries of EDC’s outreach
HELEn programs and local government officials) between February and March 2014. The validation process was capped by a
frank and open exchange with the representatives of the different EDC sites and the EDC CSR managers and staff led by the
Chief Sustainability Officer to clarify the ERC’s observations on the sustainability performance in each site and on the overall
EDC sustainability policy framework, programs and practices.
The ERC is pleased with the smooth and transparent review process. The sustainability performance data are in an easyto-read and easy-to-verify format. The EDC managers and staff at the headquarters and in the three sites were open and
generous with information and explanations. Moreover, the company was resolute in pursuing the external validation process
despite the destructive impact of super typhoon Yolanda on EDC’s flagship Leyte geothermal plants.
Overall Quality of EDC’s Sustainability Report
It is the ERC’s considered position that the EDC’s 2013 sustainability report describes a full account of its sustainability
development attributes. It indicates on the extent of considerable responsiveness to these features through its companywide CSR programs and business operating systems in continuous collaboration with all its stakeholders in each operation
site. EDC’s CSR staff have considerably and vigorously maintained a well-designed, effectively implemented, and profoundly
monitored company sustainability program performance. It is noteworthy that in addition to safety elements, each business
unit has a unique mechanism for receptiveness to the community needs for holistic advancement. The ERC observed that the
present sustainability performance indicators are gaining roots toward shaping an inclusive growth model.
Although relatively differentiated across EDC’s Business Units in terms of the degree of productive partnership between
business and community, the report meaningfully indicated that social structures and mechanisms for deepening sustainable
initiatives are positioned to mature through the guidance of EDC’s CSR staff. Partnerships in community programs are
properly aligned to specific CSR initiatives. The report illuminates on the significant realizations of the EDC’s sustained values
and value systems as a responsible renewable energy providing business, and the firm’s credibility is refracted by the high
social acceptability ratings demonstrated by a community population that deeply appreciates its social initiatives. The ERC
is convincingly impressed with the EDC’s transformative sustainable development approach and performance as contained
in the 2013 report.
The Typhoon Yolanda Crisis
EDC’s report underscores the effect of the devastating “Yolanda” crisis. The company has reached out to the entire crisisaffected areas beyond its production facilities and base communities. Through its humanitarian rescue and relief operations,
EDC mobilized and transported planeloads and shiploads of relief goods even before other private or government rescuers
were on the ground.
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A company-wide mobilization of volunteers, physical and financial capitals, networking, financial support for affected
employees, medical, hospitalization, house repairs, rescue teams and counselling were among the initiatives launched
to support huge relief assistance. Documentary support on the crisis reaffirmed EDC’s potential and commitment for
sustainability in handling human, environmental and economic issues while maintaining and strengthening its capabilities
and assets to support short-to-long-term availability and reliability of electricity.
Economic Value and Energy Capacity Impact
EDC’s overall economic value distributed in 2013 increased by PhP3.42 billion, accounting for a total of PhP29.37 billion
compared with the 2012 value at PhP24.11 billion. This was due to the urgent need to augment the company’s operating
costs in responding to the Yolanda crisis. The crisis caused plant shutdowns of the Leyte geothermal plant and, together with
the rehabilitation works of the Bacman plant, the company’s net energy output was adversely brought down to 6,654.7GWh
in 2013 from 7,037.19GWh in 2012.
Incremental energy distribution capacity in the Luzon and Mindanao grids registered at 10,618GWh and 2,090GWh
respectively in 2013, while the Visayas grid capacity was maintained at 2,095GWh. The report reflects on the EDC’s preventive
maintenance program under an Operations Committee who consistently takes charge of ensuring the EDC’s capability to
meet the electricity demand over the long term. The report likewise exposes the PhP96.04 million investments cost for its
sustainable HELEn (health, education, livelihood and environment) program in 2013, which in fact, have transformed to much
better status the local communities and residents’ living standards. Interestingly, it reveals a programmed amount of USD13
million within the next five years to fund geothermal research activities of doctorate and masters’ degree programs of EDC
employees. In addition, NZD1 million is being used for research activities.
Employment and Benefits
Despite the temporary halt of plant operation and restoration activities, employee compensation and benefits were regularly
provided. The ERC is certain that compared with the local standards, the EDC’s steady market presence has remained with
higher entry level wage ratios. In 2013, local purchases of goods and services increased to PhP10.7 billion. The rights and
benefits enjoyed by EDC employees are generally above those provided by the Labor Code regarding labor standards and
labor relations rules. Relations with the 13 unions are not only stable but also cordial, especially after the end of the rightsizing program in early 2013. As a global company, EDC is compliant with the entire core International Labor Conventions
dealing with freedom of association, collective bargaining, non-discrimination, elimination of child labor and prohibition
on forced labour. It respects the rights of indigenous people and does not discriminate against any person in terms of
race, gender and beliefs. It provides equal opportunity for women to apply for available jobs. Preventive mechanism for
any inappropriate practices is installed in the company’s code of conduct and business ethics guidelines. The company
has adopted a continuing program for strengthening its internal control system and strict enforcement thereof is key
consideration in practically all aspects of its business operation and management. The ERC has noted that EDC considers
this as an essential support mechanism for its transformative capabilities on sustainability and strengthening corporate
accountability.
Tighter Health and Safety Standards
The ERC observed that after the March 2013 landslide, EDC even tightened further its already strict rules on compliance with
health and safety standards through a system of safety “passporting.” Compliance by employees and contractors and their
own employees with health and safety standards and rules is enforced.
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A blacklisting of contractors with health and safety infractions as well as those with verifiable labor cases and abuses is
observed while continuously updating its list of qualified quality suppliers and contractors, especially those providing
technical, transport, construction and professional services.
Community Partnerships
Indirect economic impact, particularly in maintaining to meet holistically the community needs, has consistently progressed
through its regular and special projects. The ERC noticeably commented on EDC CSR’s report on the proof of self-reliant
communities whose livelihood local enterprises have proved to be sustainably viable. In 2013, these enterprises have qualified
for EDC’s weaning strategy called “Zero Livelihood Budget.” The report disclosed that the budget supposedly intended for
these activities could now be used to expand its community partnership activities in newly operating sites like in Wind Ilocos
Norte Business Unit.
The ERC carefully observed that almost all stakeholders indicated undivided response to the continued presence of the EDC.
Positive testimonies have been revealing on sustainable partnerships that the communities, local governments, families
and individuals have nurtured with the EDC all through the years. A local barangay captain (village chief) in hilly Tongonan,
Kananga, testified that with EDC’s continued presence, “We are transformed from being a kaingin to an industrializing
community. If jobs were not made available (by the EDC) to the people, they would resort to deforestation”.
Biodiversity Management
EDC report contains an all-encompassing environmental policy that promotes not only the use of renewable energy to reduce
carbon emissions but especially for climate change adaptation and disaster risk reduction. Under this policy, the company’s
BINHI and HELEn programs are maintained. EDC’s BINHI program on watershed management undertakes restoration of
1,000 hectares annually targeted for 10 years to bring back prime, endangered and indigenous species. Among its major
activities are: agro forest-based livelihood and promotion of ecotourism using flowering trees; biodiversity research in both
restored and pristine forests and the “tree for life,” “tree for the future,” “tree for food” and “tree for leisure” projects. The
EDC’s Biodiversity Conservation and Monitoring Program is maintained with focus on rich indigenous floristic species density
of 131 species/ha and tree density of 5,346 trees/ha in a two hectare site where 78 rare species out of the 268 total species
(29%) are found. A biodiversity monitoring system in Leyte plays host to various wildlife species where 76 bird species are
maintained while caring for 41 endemic species and five threatened species. It also keeps-up rare species like the little slaty
fly catcher, rufous-lored kingfisher, wattled broadbill and 11 mammal species with special attention to five endemic species
and six threatened species such as the dagger-toothed and Philippine pygmy fruit bats and the tarsiers. Limnology/Aquatic
Monitoring component maintains a bio-monitoring and stream visual assessment data on good water quality at the streams
inside the site where pollution-sensitive organisms like mayfly, stonefly and caddis fly abound.
Zero Discharge System
EDC’s report reflects on its open compliance with all environmental laws and standards particularly on emissions, effluents
and wastes. In 2013, the direct GHG emissions slightly increased by 17,000 tons equivalent CO2 due to the increase in diesel
fuel consumption for project sites in Negros and Leyte, although there was increased fuel consumption in the latter due
to the company’s relief and rehabilitation support for the typhoon Yolanda affected towns in Ormoc and Leyte. Employee
business travels with 1,098.341 tons and shuttle services with 6,618.01 tons totaling to equivalent of 7,716.36 tons of CO2 are
accounted indirect GHG emissions. Although EDC has no target emission reduction yet, initiatives to reduce GHG emissions
is already implemented. The report indicates that EDC’s energy efficiency and conservation efforts registered a reduction
of electricity and fuel consumption. Energy savings account for 191,794.15 tons of CO2 reductions in 2013. In the same
year, EDC spent millions for the disposal of solid, toxic and hazardous wastes within the facilities, and initiatives to mitigate

78

EDC 2013 Performance Report

environmental impacts of products and services including control of seepage or leaks, and erosion control measures are
maintained.
Education and Training for Excellence
The EDC report also emphasizes on two important education and training programs as special sustainability support projects.
The Energy Academy, with its unique research and development program, has been offering scientific and technical courses
on geothermal and other renewable energy for the next-generation specialists of EDC, and general environmental care
programs for EDC and non-EDC sustainability advocates. The Kananga-EDC Institute of Technology (KEITECH) fills the gap
or deficit in industrial skills. The ERC pointed out the need to further strengthen the Academy and consider how to scale
up KEITECH in order to accommodate more scholars and more diverse in its curricular offerings. The ERC commented that
EDC should try to review and strengthen its overall training and human resource development programs and consider the
40 hours training per employee in accordance with the globally accepted standard for outstanding companies. The annual
average 22 training hours for the executives and managers and 20 hours for supervisors and less for others fall short of this
norm.
The Challenges Ahead
The ERC remarkably witnessed the EDC’s challenges ahead. The 2013 report indicates the EDC’s commitment to fortify
and deepen the existing and growing sustainable programs and practices. Particularly, it intends to intensify the natural,
human, social and financial capitals, and further modification or refinement of strategies to nurture self-sufficiency and a
predisposition for personal independence among its beneficiaries. Its CSR enhancement program implementation would be
characterized by accountability, defined goals and established mechanisms for measuring, tracking and reporting on results.
The ERC commented that EDC’s expanded monitoring process should enlarge efforts to identify gaps, initiate corrective
action plans to ensure continued commitment and progress toward the goal of improving the quality of life of the people,
and at the same time, provide net benefits for the enhanced stability of the corporation.
The ERC likewise mentioned that across business units, interactive sharing processes can be initiated to help enhance the
capabilities for sustainable initiatives of those still in the process of cultivating their potentials. Human, natural, social, financial
and other material capitals would differ, and there cannot be any standard resource base to release these potentials across
sites. But each site would have an asset that can be developed to contribute significantly to the nurturance of sustainability
practices.
The 2013 report elucidates on the culture of zero-accidents based on a zero-tolerance to health and safety infractions which
needs to be institutionalized further. The report also explained the observance of the health and safety standards and rules
by all EDC employees and contractors which need to be continuously monitored and evaluated. The ERC clarified on the
need to carefully craft a service-contracting program that also promotes more local hiring and job creation. Responsiveness
of the EDC should also address the need for all contractors and their employees to be continuously apprised of the rules on
contracting under the Philippine Department of Labor and Employment Order 18-A issued in 2011.
Conclusions
On the whole, EDC is a model sustainable employer in every sense of the word “model.” The EDC’s sustainability performance
model as contained in its 2013 Sustainability Report has transcended to a level that best serves not only the national
interest but most profoundly, the international sustainability discipline and performance index. All indications show that
EDC is a success-led private company contributing more and better development agenda. The ERC strongly supports a GRI
Certification Level A+.
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External Review Committee
members’ PROFILE

Manny is a professor in development studies at the University of
Santo Tomas Graduate School where he also serves as lead for
the Development Studies Program. He has 38 years of extensive
international consulting experience as team leader and key expert
in public financial planning and fiscal reforms, performance-based
budgeting and expenditure management, procurement, sectorwide financing in education and health programs, corporate
social responsibility sustainability performance, transparency and
accountability systems, anti-corruption, gender mainstreaming and
change management. He has done specialized consulting engagements
in the Asia-Pacific Region, Central Europe, Africa and South Asia for
the World Bank, USAID, AUSAID, ADB, CIDA, DANIDA and others.
He held various positions in the government including 20 years with
the Department of Budget and Management (DBM) ten (10) years of
which as director IV. He held various professorial positions in at least
12 graduate schools in the country including the University of the
Philippines National College of Public Administration (UP-NCPAG),
Polytechnic University of the Philippines (PUP) and as holder of the
highest professorial rank at the Cagayan State University. He has been
a trainer on competency-based fields and outcome-based education.
Dr. Morga is a summa cum laude graduate in doctor of philosophy
in commerce major in management (UST, 1985) and master of public
administration degrees.

Manuel R. Morga, Ph., D.
Chairperson – Business and
Economic Impact Performance Review

Mario is the current dean of the University of the Philippines, School
of Urban and Regional Planning (UP-SURP) in Diliman, Quezon City,
Philippines. He is the president of the University of the Philippines
Planning and Development Research Foundation, Inc. (PLANADES). He
is a senior planning and institutional development specialist of UNDP/
DENR funded Biodiversity Partnership Project focusing on the Strategic
Environmental Assessment (SEA). He is a member of the steering
committee of the UN-Human Settlements Programme (Habitat) and
University Network Initiative (UNI). He is the SPRING Programme Global
Partner’s network coordinator for partnerships with universities of
Chile, Tanzania, Ghana, Dortmund (Germany) and the Philippines. His
fields of interests and experiences include urban and environmental
planning and policy, climate change adaptation and disaster risk
reduction and management and public-private partnerships for the
urban environment and coastal. He finished his doctorate degree in
natural science at the University of Hamburg and postgraduate diploma
in higher education and international development at the University
of Kassel both in Germany. He graduated M.Sc. Zoology and B.Sc.
Fisheries/Coastal Management both at the University of the Philippines
in Diliman and in Los Baños, respectively.

Mario R. Delos Reyes, Ph.D.
Member – Environmental Management and
Product Responsibility Review
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Nanette was the former chair of the Sociology Department of the
University of the Philippines, Diliman. She is now with the School of
Law and Governance of the University of Asia and the Pacific (UA&P).
She held directorship of the Extension Office of the College of Social
Sciences and Philosophy of the University of the Philippines. In her
career in the University of the Philippines, she was professorial associate
at the Office of Instruction, Office of the Chancellor and Office of
International Linkages, Office of the Vice President, respectively.

Nanette G. Dungo, Ph.D.
Member – Social Performance Review

Rene is a professor and former dean of the School of Labor and
Industrial Relations of the University of the Philippines, Diliman.
He was the former undersecretary of the Department of Labor and
Employment (DOLE) and sits in the board of Asia Monitor Resource
(Hong Kong), Journal of Industrial Relations (Australia) and Asia Pacific
Business Review (United Kingdom).

Rene E. Ofreneo, Ph.D.
Member – Labor and Human Resources
Management Review
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GRI 3.1 EUSS Content Index
Level of
reporting

Disclosure

Location of disclosure (Or direct answer as applicable)

IFC
Performance
Standards

STANDARD DISCLOSURES PART I: Profile Disclosures
1. Strategy and Analysis
1.1

Statement from the most senior decision-maker of the organization

Full

p. 12

1.2

Description of key impacts, risks, and opportunities

Full

p. 43

2. Organizational Profile
2.1

Name of the organization

Full

Energy Development Corporation

2.2

Primary brands, products, and/or services

Full

Electricity generated from geothermal and hydro resources

2.3

Operational structure of the organization, including main divisions, operating companies,
subsidiaries, and joint ventures

Full

pp. 2-3 of 2013 SEC 17-A Report (http://www.energy.com.ph/wp-content/uploads/2011/05/
SEC-17A-FY-2013-PSE.pdf)

2.4

Location of organization’s headquarters

Full

Pasig City, Philippines

2.5

Number of countries where the organization operates, and names of countries with either major
operations or that are specifically relevant to the sustainability issues covered in the report

Full

Philippines. No operations yet in Chile, Peru and Indonesia.

2.6

Nature of ownership and legal form

Full

p. 3 of 2013 SEC 17-A Report (http://www.energy.com.ph/wp-content/uploads/2011/05/SEC17A-FY-2013-PSE.pdf)

2.7

Markets served (including geographic breakdown, sectors served, and types of customers/
beneficiaries)

Full

Philippine power grid markets in Luzon and Visayas, distribution utilities mostly in Visayas
and institutional customer, National Power Corporation

2.8

Scale of the reporting organization

Full

As of Dec. 31, 2012, EDC has 2,258 employees with commercial operations in Bicol,Leyte,
Negros Island and Mindanao in the Philippines for a total of 1,130MW.

2.9

Significant changes during the reporting period regarding size, structure, or ownership

Full

p. 16 (EDC transformed from sector-based to business unit-led organizational structure in
2013)

2.10

Awards received in the reporting period

Full

p. 11

EU1

Installed capacity, broken down by primary energy source and by regulatory regime

Full

p. 5

EU2

Net energy output broken down by primary energy source and by regulatory regime

Full

p. 30

EU3

Number of residential, industrial, institutional and commercial customer accounts

Full

p. 32

EU4

Length of above and underground transmission and distribution lines by regulatory regime

NA

EDC does not handle transmission and distribution for the electricity supplied to customers.

EU5

Allocation of CO2e emissions allowances or equivalent, broken down by carbon trading

NA

The Philippines has yet to adopt a regulatory framework in connection with the Kyoto
Protocol on the reduction of CO2 emission targets & carbon trading, hence EDC has yet to
observe allowances at this time.

3.1

Reporting period (eg, fiscal/calendar year) for information provided

Full

Calendar year 2013

3.2

Date of most recent previous report (if any)

Full

May 7, 2013

3.3

Reporting cycle (annual, biennial, etc)

Full

Annual

3.4

Contact point for questions regarding the report or its contents

Full

Dave Devilles (devilles.djt@energy.com.ph)

3.5

Process for defining report content

Full

pp. 10-11

3.6

Boundary of the report (eg, countries, divisions, subsidiaries, leased facilities, joint ventures,
suppliers) See GRI Boundary Protocol for further guidance

Full

All information in this report covers areas where we have operational control, environmental
impact and social involvement. It also covers subsidiaries GCGI, BGI and affiliate FGHPC.

PS 1, PS 2

3.7

State any specific limitations on the scope or boundary of the report (see completeness principle
for explanation of scope)

Full

This report does not include direct sustainability information from our suppliers, customers
and contractors. Some indicators may not be comparable to previous years’ because they
are being reported for the first time this year.

PS 1, PS 2

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and
other entities that can significantly affect comparability from period to period and/or between
organizations

Full

Reporting on the sustainability of subsidiaries GCGI, BGI and affiliate FGHPC is deemed
important as EDC has direct control over these entities.

PS 1

3.9

Data measurement techniques and the bases of calculations, including assumptions and
techniques underlying estimations applied to the compilation of the Indicators and other
information in the report. Explain any decisions not to apply, or to substantially diverge from, the
GRI Indicator Protocols

Full

Our data were subjected to a rigorous internal and external verification process led by the
technical working group that verified qualitative and quantitative information.

PS 1

3.10

Explanation of the effect of any re-statements of information provided in earlier reports, and the
reasons for such re-statement (eg,mergers/acquisitions, change of base years/periods, nature of
business, measurement methods)

Full

Restatement was only done on previous financial statements. Sustainability information
reporting has no restatements.

3.11

Significant changes from previous reporting periods in the scope, boundary, or measurement
methods applied in the report

Full

None

3.12

Table identifying the location of the Standard Disclosures in the report

Full

pp. 82-87

3.13

Policy and current practice with regard to seeking external assurance for the report

Full

Our reports are validated by a team of external experts in economic, environmental, social
and labor sectors. Their statement appears on pp. 76-81.

4.1

Governance structure of the organization, including committees under the highest governance
body responsible for specific tasks, such as setting strategy or organizational oversight

Full

pp. 61

4.2

Indicate whether the Chair of the highest governance body is also an executive officer

Full

p. 60

4.3

For organizations that have a unitary board structure, state the number and gender of members
of the highest governance body that are independent and/or non-executive members

Full

p. 66-69

4.4

Mechanisms for shareholders and employees to provide recommendations or direction to the
highest governance body

Full

pp. 28-29

4.5

Linkage between compensation for members of the highest governance body, senior managers,
and executives (including departure arrangements), and the organization’s performance
(including social and environmental performance)

Full

EDC’s compensation philosophy is to recognize company and individual performance
as reflected in the value of each officer or employee’s position compared against the
marketplace and within the company. Executive officers are compensated in a manner that
is consistent with these principles, aligns the interests of management and shareholders and
drives sustained and superior performance.

4.6

Processes in place for the highest governance body to ensure conflicts of interest are avoided

Full

p. 65

4.7

Process for determining the composition, qualifications, and expertise of the members of the
highest governance body and its committees, including any consideration of gender and other
indicators of diversity

Full

p. 60

4.8

Internally developed statements of mission or values, codes of conduct, and principles relevant to Full
economic, environmental, and social performance and the status of their implementation

3. Report Parameters

4. Governance, Commitments and Engagement
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p. 6

IFC
Performance
Standards

Disclosure

Level of
reporting

Location of disclosure (Or direct answer as applicable)

4.9

Procedures of the highest governance body for overseeing the organization’s identification and
management of economic, environmental, and social performance, including relevant risks and
opportunities, and adherence or compliance with internationally agreed standards, codes of
conduct, and principles

Full

p. 61

4.10

Processes for evaluating the highest governance body’s own performance, particularly with
respect to economic, environmental, and social performance

Full

p. 63

4.11

Explanation of whether and how the precautionary approach or principle is addressed by the
organization

Full

The operations and risk management committees are set up to assess and develop
accompanying measures to address gaps in risk management, occupational health, safety
and environmental risks. At the very minimum, EDC ensures that its operational controls
comply with government regulations and applicable international standards.

4.12

Externally developed economic, environmental, and social charters, principles, or other initiatives Full
to which the organization subscribes or endorses

4.13

Memberships in associations (such as industry associations) and/or national/international
advocacy organizations in which the organization: * Has positions in governance bodies; *
Participates in projects or committees;
* Provides substantive funding beyond routine membership dues; or * Views membership as
strategic

Full

p. 73

4.14

List of stakeholder groups engaged by the organization

Full

p. 10. Information can also be found in website: http://www.energy.com.ph/our-socialsustainability/

4.15

Basis for identification and selection of stakeholders with whom to engage

Full

p. 10. Information can also be found in website: http://www.energy.com.ph/our-socialsustainability/

PS 1, PS 5, PS 7

4.16

Approaches to stakeholder engagement, including frequency of engagement by type and by
stakeholder group

Full

Our Approach to Sustainability webpage http://www.energy.com.ph/our-socialsustainability/

PS 1, PS 5, PS 7

4.17

Key topics and concerns that have been raised through stakeholder engagement, and how the
organization has responded to those key topics and concerns, including through its reporting

Full

p. 35. Information can also be found in website: http://www.energy.com.ph/our-socialsustainability/

PS 1, PS 5, PS 7

PS 1, PS 4

EDC through the owners Lopez Family has committed the company’s nationwide
reforestation program to the Clinton Global Initiative.

STANDARD DISCLOSURES PART II: Disclosures on Management Approach (DMAs)
Disclosure on Management Approach EC
Economic performance

Full

Market presence

Full

Indirect economic impacts

Full

Through our CSR and environmental programs, we are able to empower our stakeholders
and partner communities to become agents of their own development. Positive externalities,
uplifting the standard of living of host communities, preservation of watersheds and reducing
of the country’s carbon intensity by displacing fossil fuel-based power generation.

Availability and reliability

Full

The previous efforts in rehabilitating our power plants after our acquisition from the
government after EDC won in a competitive bidding have yielded positive results allowing
EDC to set its target reliability factor at 99% and target availability factors of 94-96% across
all power plants.

EU6

Management approach to ensure short and long-term electricity availability and reliability

Full

p. 40

EU7

Demand-side management programs including residential, commercial, institutional and
industrial programs

Not
Reported

EDC has yet to embark on demand-side management but recognizes its importance as a
way to enhance customer service and demonstrate action on climate change.

EU8

Research and development activity and expenditure aimed at providing reliable electricity and
promoting sustainable development

Full

pp. 41, 43 and 46

EU9

Plant decommissioning
Provisions for decommissioning of nuclear power sites

We will enhance our leading market position in the Philippine geothermal energy business
and pursue strategic business opportunities, leveraging our strong technical expertise in
geothermal energy exploration, drilling, development and production.

PS 1

We do not operate nuclear power plants.
Disclosure on Management Approach EN

Materials

Partial

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

Energy

Full

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

Water

Full

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

Biodiversity

Full

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

Emissions, effluents and waste

Full

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

Products and services

Full

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

Compliance

Full

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

Transport

Full

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

Overall

Full

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

Disclosure on Management Approach LA
Employment

Our Approach to Sustainability http://www.energy.com.ph/our-social-sustainability

EU14

Programs and processes to ensure the availability of a skilled workforce

Full

p. 55

EU15

Percentage of employees eligible to retire in the next 5 and 10 years broken down by job
category and by region

Full

p. 55

EU16

Policies and requirements regarding health and safety of employees and employees of
contractors and subcontractors

Full

p. 41

Labor/management relations

p. 54

Occupational health and safety

p. 41

Training and education

pp. 53 and 55

Diversity and equal opportunity

p. 54

Equal remuneration for women and men

p. 54
Disclosure on Management Approach HR

Investment and procurement practices

Full

We require all our employees to read the Code of Conduct and Business Ethics and to refer
to it when investment and procurement issues arise (www.energy.com. ph/governance).

Non-discrimination

Full

We do not tolerate workplace discrimination. The anti-sexual harassment policy, fair and just
treatment, and gender and cultural diversity policies are in place.

Freedom of association and collective bargaining

Full

Child labor

Full

Prevention of forced and compulsory labor

Full

Security practices

Partial

Indigenous rights

Partial

Assessment

Not
Reported

We do not tolerate any form of child labor or forced or compulsory labor in direct or indirect
association with our business activities. We also respect the rights of indigenous peoples
through the Cultural Heritage Policy and Human Rights Policy. Our newly signed Human
Rights Policy will be further developed into a set of Implementing Rules and Regulations.
Target reporting on this indicator is 2015.
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Level of
reporting

Disclosure
Remediation

Location of disclosure (Or direct answer as applicable)

IFC
Performance
Standards

Not
Reported
Disclosure on Management Approach SO

Local communities
EU19

Stakeholder participation in the decision making process related to energy planning and
infrastructure development

Full

EDC maintains constant dialogue and consultation with all stakeholders with regard to
energy planning and infrastructure development. In 2012 there were no significant plans on
infrastructure development. The 87MW Burgos Wind Power Project has been conducting
consultation since 2010. The wind project will be commissioned in 2015.

EU20

Approach to managing the impacts of displacement

Full

Resettlement was implemented in the late 1970s and early 1980s when the geothermal projects began. Individuals or communities that were affected were provided with a relocation
package and livelihood program.

Corruption

Full

Espoused in the Corporate Governance Manual, Whistleblower Policy and Code of
Conduct and Ethical Business Practice Corporate Governance http://www.energy.com.ph/
corporate-governance/

Public policy

Full

We have a Public Advocacy and Government Relations group that aligns company interests
with relevant laws and promulgations.

Anti-competitive behavior

Full

We do not monopolize the energy sector. EDC is a provider of clean electricity sold to
institutional and commercial customers transmitted by another business entity.

Compliance

Full

As a publicly listed company, we are compliant with all regulatory requirements. In some
instances, our compliance initiatives have been modeled by regulatory agencies for certain
environmental policies.

Disaster/Emergency planning and response

Full

p. 43

Contingency planning measures, disaster/emergency management plan and training programs,
and recovery/restoration plans

Full

EU21

Disclosure on Management Approach PR
Customer health and safety

Full

Operational Excellence, Bias for Action and Integrity are the three corporate values that
directly link to our product responsibility approach. This means exercising due care in the
generation of electricity to ensure that operations do not pose hazards to health and safety
of the communities and environment where we operate. We have long standing management systems in place to assess the health and safety impacts of operations in all life cycle
stages.We conduct business in accordance with the highest standards of business ethics.

Product and service labelling
Marketing communications
Customer privacy
Compliance
Access
EU23

Programs, including those in partnership with government, to improve or maintain access to
electricity and customer support services

Full

The Philippine Energy Department has a policy that encourages private sector participation
in rural electrification. We are a partner of the ER 1-94 program, which articulates this
policy. Our CSR group facilitates the electrification and development projects of the 43 host
communities relative to the use of the ER 1-94 for electrification and development projects.

EU24

Practices to address language, cultural, low literacy and disability related barriers to accessing
and safely using electricity and customer support services

Full

Short video presentations on safety are provided to customers. TV and radio commercials in
local language are broadcast for better understanding of regional customers.

STANDARD DISCLOSURES PART III: Performance Indicators
Economic
EC1

Direct economic value generated and distributed, including revenues, operating costs, employee
compensation, donations and other community investments, retained earnings, and payments to
capital providers and governments

Full

p. 30 -- Generated: PhP25.95/Distributed: PhP29.37/Retained: (PhP3.42)

EC2

Financial implications and other risks and opportunities for the organization’s activities due to
climate change

Full

p. 40. Climate risk mitigation and adaptation projects intensified since 2006. EDC’s climate
change action is part of the Oscar M. Lopez Center for Climate Change Adaptation and Risk
Management Foundation, Inc.

EC3

Coverage of the organization’s defined benefit plan obligations

Full

EDC has a funded, non-contributory, defined benefit retirement plan. The plan covers
permanent employees and is administered by a trustee bank. EDC also provides postretirement medical and life insurance benefits which are unfunded. Among the employees’
benefits is a savings plan (employee+company share).

EC4

Significant financial assistance received from government

Full

None

Market Presence
EC5

Range of ratios of standard entry level wage by gender compared to local minimum wage at
significant locations of operation

Full

Minimum wage for rank and file employees ranges from 103%-137 % of the national wage
in the country

EC6

Policy, practices, and proportion of spending on locally-based suppliers at significant locations
of operation

Full

p. 30 (In 2013,65% of EDC’s business requirements were locally sourced)

PS 1

EC7

Procedures for local hiring and proportion of senior management hired from the local community
at significant locations of operation

Full

Sourcing of locally available workers is a company policy.

PS 1

EC8

Development and impact of infrastructure investments and services provided primarily for public
benefit through commercial, in-kind, or pro bono engagement
Understanding and describing significant indirect economic impacts, including the extent of
impacts

Indirect Economic Impacts

EC9

Full

pp. 31 and 35

Full

pp. 32, 35-36

Availability and Reliability
EU10

Planned capacity against projected electricity demand over the long term, broken down by
energy source and regulatory regime

Full

In the Philippines, overall responsibility to supply electricity rests with state-owned National
Power Corporation and the transmission with the recently privatized National Grid Power
Corporation of the Philippines. The Department of Energy is responsible for planning and
projecting energy capacity. EDC has committed 87MW wind power to supply power to the
Luzon grid and 20MW Nasulo geothermal power project to supply electricity to the Visayas
grid.

EU11

Average generation efficiency of thermal plants by energy source and regulatory regime

Full

pp. 5 and 39

EU12

Transmission and distribution losses as a percentage of total energy

Full

We are not in the transmission business hence this indicator is not applicable. All
transmission lines, substations and distribution networks are maintained by another
company.

EN1

Materials used by weight or volume

Partial

EN2

Percentage of materials used that are recycled input materials

Not
Reported

System Efficiency

Environmental
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p. 39
Raw materials: Steam and Water
Non-renewable materials used: 14.81 million tons
Direct materials used: 54.29 million tons
Data is not available at this time. This indicator will be incorporated in the enterprise
resource planning program to be reported in 2015.

Level of
reporting

Disclosure

Location of disclosure (Or direct answer as applicable)

IFC
Performance
Standards

Energy
EN3

Direct energy consumption by primary energy source

Full

EN4

Indirect energy consumption by primary source

Full

p. 39-40 The electricity that EDC generates from geothermal (houseload) is directly used
in powering operations at the sites, except at the head office where the source of electricity
comes from the distribution utilities.
• Direct non-renewable energy sources: None
• Direct renewable energy sources: geothermal and hydro: Total of 128.34 million GJ
pp. 39-40 ( 0.067 million GJ)

EN5

Energy saved due to conservation and efficiency improvements

Full

p. 39 (0.263 million GJ)

EN6

Initiatives to provide energy-efficient or renewable energy based products and services, and
reductions in energy requirements as a result of these initiatives

Full

pp. 39-40 To date, EDC’s power assets have generated 124,445.95 GWh, reduced oil
dependence equivalent to 207.41 MMBFOE and saved USD10.27 B from oil imports.

EN7

Initiatives to reduce indirect energy consumption and reductions achieved

Full

PS 3

PS 3

p. 39-40
Water

EN8

Total water withdrawal by source

Full

pp. 39-40 (Total:2.010 million cubic meters in 2013)

PS 3

EN9

Water sources significantly affected by withdrawal of water

Full

None

PS 3, PS 6

EN10

Percentage and total volume of water recycled and reused

Full

EDC’s steamfields use reinjection technology to put water back into the ground (fluid
collection and recycling system).

EN11

Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas
of high biodiversity value outside protected areas

Full

pp.46-47 EDC uses only 0.2% of the 2,663 sq km of total contracted area. Nearby protected
areas and areas of high biodiversity are left untouched as much as possible.

EN12

Description of significant impacts of activities, products, and services on biodiversity in protected
areas and areas of high biodiversity value outside protected areas

Full

pp. 38, 44-51

PS 3, PS 6

EU13

Biodiversity of offset habitats compared to the biodiversity of the affected areas

Full

pp.47-48 and 51

PS 3, PS 6

EN13

Habitats protected or restored

Full

pp. 46-47

PS 3, PS 6

EN14

Strategies, current actions, and future plans for managing impacts on biodiversity

Full

pp. 46-51

PS 3, PS 6

EN15

Number of IUCN Red List species and national conservation list species with habitats in areas
affected by operations, by level of extinction risk

Full

pp. 48, 51 [7 Flora (Critically endangered) in Bacman, N. Negros, Leyte;4 Fauna (Critically
endangered) in Negros Island and Mindanao]

PS 3, PS 6

EN16

Total direct and indirect greenhouse gas emissions by weight

Full

p. 45 (570,309.52 tons)

EN17

Other relevant indirect greenhouse gas emissions by weight

Full

p. 45 (7,716.36 tons of CO2 equivalent)

EN18

Initiatives to reduce greenhouse gas emissions and reductions achieved

Full

Initiatives to reduce greenhouse gas emissions have already been implemented to monitor
reductions in CO2 emissions

EN19

Emissions of ozone-depleting substances by weight

Full

p. 45

PS 3

EN20

NOx, SOx, and other significant air emissions by type and weight

Full

p. 45

PS 3

EN21

Total water discharge by quality and destination

Full

No discharge as result of using zero disposal system in the geothermal process

EN22

Total weight of waste by type and disposal method

Full

p. 45 Method of disposal for non-hazardous waste: Composting, recycling, reuse. Method for PS 3
hazardous: Offsite storage.

EN23

Total number and volume of significant spills

Full

p. 42 There were two recorded spills in 2013.

EN24

Weight of transported, imported, exported, or treated waste deemed hazardous under the terms
of the Basel Convention Annex I, II, III, and VIII, and percentage of transported waste shipped
internationally

Full

EDC does not import nor export internationally (transboundary) its hazardous wastes.

EN25

Identity, size, protected status, and biodiversity value of water bodies and related habitats
significantly affected by the reporting organization’s discharges of water and runoff

Full

None. EDC implements the zero discharge system policy

EN26

Initiatives to mitigate environmental impacts of products and services, and extent of impact
mitigation

Full

pp. 38, 50

EN27

Percentage of products sold and their packaging materials that are reclaimed by category

NA

As the electricity that EDC generates is not tangible, this indicator does not apply to the
company’s operations.

EN28

Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with environmental laws and regulations

Full

EN29

Significant environmental impacts of transporting products and other goods and materials used
for the organization’s operations, and transporting members of the workforce

Full

EN30

Total environmental protection expenditures and investments by type

Full

Biodiversity

Emissions, Effluents and Waste
PS 3

PS 3

Products and Services
PS 3

Compliance
PhP0

Transport
EDC operations do not involve extensive supply and distribution networks. The impacts have
been identified as significant based on Environmental Management Systems (EMS) and
compilation of GHG emissions prepared for this report.
Overall
p. 44, 49 (PhP318.10 million)

Social: Labor Practices and Decent Work
LA1

Total workforce by employment type, employment contract, and region, broken down by gender

Full

pp. 52-53
Total: 2,258 (excluding 2 consultants, 82 project-based and 70 termed employees)
Males: 1,815
Females: 443

PS 2

LA2

Total number and rate of new employee hires and employee turnover by age group, gender, and
region

Full

There were 406 employees who availed of the employee retirement and manpower
reduction programs. There were 30 resignations.

PS 2

EU17

Days worked by contractor and subcontractor employees involved in construction, operation and
maintenance activities

Not
Reported

Direct sustainability performance of suppliers and contractors is not part of our sustainability
monitoring system. With the upcoming implementation of the enterprise resource planning
program, this indicator is going to be reported by 2015.

EU18

Percentage of contractor and subcontractor employees that have undergone relevant health and
safety training

Full

All suppliers and contractors are required to undergo a comprehensive safety indoctrination
program.

LA3

Benefits provided to full-time employees that are not provided to temporary or part-time
employees, by major operations

Full

pp. 54-55

LA15

Return to work and retention rates after parental leave, by gender

Full

None

Labor/Management Relations
LA4

Percentage of employees covered by collective bargaining agreements

Full

921 employees or 41%

PS 2

LA5

Minimum notice period(s) regarding significant operational changes, including whether it is
specified in collective agreements

Full

EDC is on its 3rd year of organizational transformation.

PS 2

LA6

Percentage of total workforce represented in formal joint management-worker health and safety
committees that help monitor and advise on occupational health and safety programs

Occupational Health and Safety
Full

pp. 41-42 Over 75% -- all site and HO employees are represented through the project safety PS 2
and health committees.
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Disclosure

Level of
reporting

Location of disclosure (Or direct answer as applicable)

IFC
Performance
Standards

LA7

Rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related
fatalities by region and by gender

Full

p. 42

PS 2

LA8

Education, training, counseling, prevention, and risk-control programs in place to assist workforce Full
members, their families, or community members regarding serious diseases

p. 42

PS 2

LA9

Health and safety topics covered in formal agreements with trade unions

pp. 42-43

PS 2

Full

Training and Education
LA10

Average hours of training per year per employee by gender, and by employee category

Full

p. 53 (Execs: 22/Managers:22/Supervisors:20/PT:20/RF:5)

LA11

Programs for skills management and lifelong learning that support the continued employability of
employees and assist them in managing career endings

Full

Human Resources Management Group conducts financial management talks and seminars. PS 2

PS 2

LA12

Percentage of employees receiving regular performance and career development reviews, by
gender

Full

100%

LA13

Composition of governance bodies and breakdown of employees per employee category
according to gender, age group, minority group membership, and other indicators of diversity

LA14

Ratio of basic salary and remuneration of women to men by employee category, by significant
locations of operation

HR1

Percentage and total number of significant investment agreements and contracts that include
clauses incorporating human rights concerns, or that have undergone human rights screening

HR2

Percentage of significant suppliers, contractors and other business partners that have undergone Not
human rights screening, and actions taken
Reported

HR3

Total hours of employee training on policies and procedures concerning aspects of human rights
that are relevant to operations, including the percentage of employees trained

HR4

Total number of incidents of discrimination and corrective actions taken

PS 2

Diversity and Equal Opportunity
Full

pp. 52-53
Female:443; Male 1,815; Minority: 9; Ave. age: 42 years old

PS 2

Equal Remuneration for Women and Men
Full

Wages and salaries are determined by the type of work performed by the employee
based on the job description. Individual performance and professional experience are also
considered. In addition, remuneration is aligned with the labor market (energy industry). We
conduct regular benchmarking.

Social: Human Rights
Not
Reported

To be reported in 2015

Not
Reported

Non-discrimination
Full

EDC did not receive any complaints in 2013.
No violation/risk was reported in 2013.

Freedom of association and collective bargaining
HR5

Operations and significant suppliers identified in which the right to exercise freedom of
association and collective bargaining may be violated or at significant risk, and actions taken to
support these rights

Full

HR6

Operations and significant suppliers identified as having significant risk for incidents of child
labor, and measures taken to contribute to the effective abolition of child labor

Full

HR7

Operations and significant suppliers identified as having significant risk for incidents of forced
or compulsory labor, and measures to contribute to the elimination of all forms of forced or
compulsory labor

HR8

Percentage of security personnel trained in the organization’s policies or procedures concerning
aspects of human rights that are relevant to operations

HR9

Total number of incidents of violations involving rights of indigenous people and actions taken

PS 2

Child Labor
EDC does not tolerate child labor in all aspects of its operations/supply chain.

PS 2

Prevention of Forced and Compulsory Labor
Not
Reported

Direct sustainability performance of suppliers and contractors is the limitation of this
report. Plans to influence suppliers and contractors to employ fair labor practices are to be
embedded in the vendor accreditation process. To be reported in 2015.

PS 2

Security Practices
Full

All security services personnel undergo a rigorous security orientation administered by
EDC’s Health, Environment, Safety and Security Group

PS 4

Indigenous Rights
Full

No violation or incident was reported in 2012.

PS 7, PS 9

Assessment
HR10

Percentage and total number of operations that have been subject to human rights reviews and/
or impact assessments

Not
Available

EDC’s newly signed Human Rights Policy will be further developed into a set of
Implementing Rules and Regulations. Target reporting on this indicator is 2015.

HR11

Number of grievances related to human rights filed, addressed and resolved through formal
grievance mechanisms

Full

SO1
(EUSS)

Nature, scope, and effectiveness of any programs and practices that assess and manage the
impacts of operations on communities, including entering, operating, and exiting

Full

pp. 35-36

SO1
G3.1

Percentage of operations with implemented local community engagement, impact assessments,
and development programs

Full

pp. 35-36

EU22

Number of people physically or economically displaced and compensation, broken down by type
of project

Full

No people were displaced in 2012.

SO9

Operations with significant potential or actual negative impacts on local communities

Full

None

SO10

Prevention and mitigation measures implemented in operations with significant potential or actual Full
negative impacts on local communities

SO2

Percentage and total number of business units analyzed for risks related to corruption

Full

100%

SO3

Percentage of employees trained in organization’s anti-corruption policies and procedures

Full

All employees, including new hires, sign the employee handbook which discusses
thoroughly the policy on anti-corruption.

SO4

Actions taken in response to incidents of corruption

Full

Internal Audit is investigating reported cases. Active investigations are confidential.

Remediation
No grievances were filed in 2013

Social: Society

Comprehensive Environmental Management Policy, Resettlement Program, CSR Policy,
technological innovation that improve operations

Corruption

Public Policy
SO5

Public policy positions and participation in public policy development and lobbying

Full

EDC has longstanding relationships with the government and interacts regularly with various
government agencies and industry groups. EDC’s engagement includes a wide range of
activities and issues including but not limited to participation in congressional hearings and
consultations in the National Renewable Energy Board.

SO6

Total value of financial and in-kind contributions to political parties, politicians, and related
institutions by country

Full

PhP0

SO7

Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly practices
and their outcomes

Anti-Competitive Behaviour
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Full

In 2013, EDC was not involved in anyl egal actions for anti-competitive behavior or antitrust or monopoly practices. To date, the Philippines does not have a comprehensive and
developed legislation relating to anti-trust and monopolistic activities.

PS 1, PS 4, PS 5,
PS 7, PS 8, PS 9

IFC
Performance
Standards

Disclosure

Level of
reporting

SO8

Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with laws and regulations

Full

PR1

Life cycle stages in which health and safety impacts of products and services are assessed for
improvement, and percentage of significant products and services categories subject to such
procedures

Full

EDC converts geothermal and hydro resources into electricity. Throughout the business
value chain (natural resource, technology, people, suppliers and contractors), EDC conducts
impact studies. In resource planning, EDC considers social impacts along with economic
and financial impacts that are created in the process of generating electricity.

PR2

Total number of incidents of non-compliance with regulations and voluntary codes concerning
health and safety impacts of products and services during their life cycle, by type of outcomes

Full

None

EU25

Number of injuries and fatalities to the public involving company assets, including legal
judgments, settlements and pending legal cases of diseases

Full

The landlisde incident in Pad 403 resulted in the death of 14 workers.

PR3

Type of product and service information required by procedures, and percentage of significant
products and services subject to such information requirements

NA

EDC produces electricity for institutional and commercial customers. As such, it is the
customers’ responsibility to comply with product requirements.

PR4

Total number of incidents of non-compliance with regulations and voluntary codes concerning
product and service information and labeling, by type of outcomes

NA

In the Philippines, there is no law on service information and labelling for products of power
producers.

PR5

Practices related to customer satisfaction, including results of surveys measuring customer
satisfaction

Full

In 2013, EDC conducted a reputation survey among its key stakeholders including opinion
shapers. A quantitative survey was also conducted covering its select host communities in
Leyte, Negros Island and Mindanao.

PR6

Programs for adherence to laws, standards, and voluntary codes related to marketing
communications, including advertising, promotion, and sponsorship

Full

EDC adheres to laws, standards and Voluntary codes related to marketing communications.
This includes following the guidelines of SGS Philippines on the use of the ISO certification
mark and the code of ethics governed by the Advertising Board of the Philippines.

PR7

Total number of incidents of non-compliance with regulations and voluntary codes concerning
marketing communications, including advertising, promotion, and sponsorship by type of
outcomes

Full

No incident/complaint was reported in 2013.

PR8

Total number of substantiated complaints regarding breaches of customer privacy and losses of
customer data

Full

PR9

Monetary value of significant fines for non-compliance with laws and regulations concerning the
provision and use of products and services

Full

EU26

Percentage of population unserved in licensed distribution or service areas

NA

EU27

Number of residential disconnections for non-payment, broken down by duration of disconnection NA
and by regulatory regime

EDC does not have residential customers.

EU28

Power outage frequency

Full

EDC submits a calendar of its Preventive Maintenance Shutdown to the Department of
Energy and National Grid Corporation of the Philippines.

EU29

Average power outage duration

Full

Shutdown period depends on the days required to implement maintenance works.

EU30

Average plant availability factor by energy source and by regulatory regime

Full

2013 Targets:
1. Reliability Factor (RF) = 99% and Availability Factor (AF) = 94% (Major); 96% (Minor)
2. For GCGI Rehab: RF = 97%; AF = 85% (Major); RF = 97%; AF = 89% (Minor)
3. Gross Capacity Factor (GCF) = 85% (UL and Mt Apo, GCGI)

Location of disclosure (Or direct answer as applicable)

Compliance
PhP0

Social: Product Responsibility

Product and Service Labelling

Marketing Communications

Customer Privacy
No complaint was reported in 2013.

Compliance
PhP0
Access

Report on a minimum
of 10 Performance
Indicators and Sector
Supplement Performance
Indicators

G3 Performance
Indicators and
Sector Supplement
Performance Indicators

Report on all criteria for
Level C plus:
1.2
3.9 - 3.13
4.5 - 4.13, 4.16 - 4.17

Management Approach
Disclosures for each
Indicator Category

Report on a minimum of 20
Performance Indicators,
at least one from each of:
Economic, Environmental,
Human Rights, Labor,
Society, Product
Responsibility.

B+

A

A+

Same as requirement for
Level B

Management Approach
Disclosures for each
Indicator Category

Report on each core G3
and Sector Supplement*
Indicator with due regard to
the Materiality Principle by
either: a) reporting on the
Indicator or b) explaining
the reason for its omission.

Report Externally Assured

Not Required

B

Report Externally Assured

OUTPUT

G3 Management
Approach
Disclosures

OUTPUT

Report on:
1.1
2.1 - 2.10
3.1 - 3.8, 3.10 - 3.12
4.1 - 4.4, 4.14 - 4.15

G3 Profile
Disclosures

C+

Report Externally Assured

C

OUTPUT

Standard Disclosures

Report Application Level

This indicator is not applicable to EDC’s business. EDC does not have any licensed
distribution areas and its customers are mainly commercial and institutional, not individual
end users.

*Sector supplement in final version
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Corporate Addresses and Contact Details:
Head Office
38/F, One Corporate Center
Julia Vargas corner Meralco Avenue,
Ortigas Center, Pasig City, Philippines
Tel.: +632 755 2332
www.energy.com.ph
Investor Relations Office
local 2205
investors@energy.com.ph
Public Relations Department
local 2394
pubrels@energy.com.ph
Bacman Geothermal Business Unit
Palayang Bayan, Manito, Albay
Tel.: +632 755 2332 local 8711 to 8714
Leyte Geothermal Business Unit
Tongonan, Kananga, Leyte
Tel.: +632 755 2332 local 8751 to 8754
Mindanao Geothermal Business Unit
Ilomavis, Kidapawan City, North Cotabato
Tel.: +632 755 2332 local 8731 to 8734
Negros Island Geothermal Business Unit
Southern Negros
Ticala, Valencia, Negros Oriental
Tel.: +632 755 2332 local 8721 to 8723
Northern Negros
Bago City, Negros Occidental
Tel.: +632 755 2332 local 8741 to 8744
First Gen Hydro Power Corporation
West Poblacion, Pantabangan, Nueva Ecija
Tel.: +632 449 6520
Wind Ilocos Norte Business Unit
Saoit, Burgos, Ilocos Norte
c/o Business Development Group
Tel: 755 2332 local 2120

X-Per uncoated papers and boards made with E.C.F. pulp, certify FSC. Special treatment on both sides to enhance the pleasant
surface and to allow a particularly bright and sharp printing. The paper is completely biodegradable and recyclable.

