DUE TO CLIMATE CHANGE,
ONLY HELL IS HOTTER IN THE SUMMER.

We are on our way to a world that is 2 degrees hotter
than today. It may not seem like much, but in 2016,
Asia already experienced extreme heat waves with
record-high temperatures. If we don’t act now,
summer vacations might be too hot to handle.

About the Cover
DUE TO CLIMATE CHANGE,
ONLY HELL IS HOTTER IN THE SUMMER.
Sunflowers grow and even thrive in direct sunshine and warmer climates. They are known to be a
hardy plant that can survive extreme heat. However, the optimal temperature for growing them is
about 25 degrees Celsius. Soon, the world might be too hot, even for sunflowers.
The whole world is experiencing the effects of climate change. By 2100, if carbon emissions are
not curbed, 74% of the world’s population and 47% of its land area will be exposed to lethal
temperatures. The science is clear: the more frequent and intense heat waves are a direct result of
DUE TO CLIMATE CHANGE,
ONLY HELL IS HOTTER IN THE SUMMER.

human-induced climate change. We must act now to curb emissions.
The Energy Development Corporation (EDC), a pioneer and global leader in renewable energy

We are on our way to a world that is 2 degrees hotter
than today. In 2016, Asia already experienced heat
waves with record-high temperatures If we don’t act
now, summer vacations might be too hot to handle.

generation, envisions a world powered only by clean energy. Taking direction from the Lopez Group
Credo, that maintains growth is possible through responsible stewardship, EDC calls on the energy
sector to make the necessary shift to clean and low-carbon sources. We must work together to
control carbon emissions and build a more sustainable world for all.
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EDC at a Glance

F

ilipino company Energy Development
Corporation (EDC) is a global and diverse
renewable energy company, with over

40 years of pioneering sustainable practices.
Since 1976, we have primarily engaged in the
business of exploring, developing, operating,
and utilizing geothermal energy and other
indigenous renewable energy sources for
electricity generation.
We are the largest 100% renewable energy
company in the Philippines, operating 1,181 MW

We are the largest 100% renewable energy company
in the Philippines, operating 1,181 MW of geothermal,
150 MW of wind, 132 MW of hydroelectric power, and
12 MW of solar—for a total of 1,475 MW of clean and
renewable energy.

of geothermal, 150 MW of wind, 132 MW of
hydroelectric power, and 12 MW of solar—
for a total of 1,475 MW of clean and
renewable energy.
GROWTH WITH CUSTOMERS
Commercial clients

9

steam field technology, we have strategic

Contestable customers

52

geothermal business units located in Bicol,

Directly connected customer

7

Electric cooperatives*
* Supplies to commercial,
residential, and industrial customers

21

Institutional clients

3

Private distribution utility

3

Retail electricity supplier

2

TOTAL

97

Recognized as a world leader in wet

Leyte, Negros Island, and Mindanao. We also
operate the biggest combined wind and solar
farm in the region, located in Burgos, Ilocos
Norte, and substantial hydro assets located
in Nueva Ecija. Through these investments,
we can supply naturally sourced power to

2018 Performance Report
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the national grid and bolster the country’s
economic growth.
At the heart of our business is sustainability.
We implement environmental and social
programs across all our business units to not

Current installed capacity

1,475 MW

just enhance the natural ecosystem, but
also to uplift the lives of the members of our
host communities. We also continue to invest
in low-carbon energy solutions to not just
encourage consumers to make sustainable

BEFORE 2007

STRATEGIC
FOCUS

1,149 MW
Geothermal
(Steam field only)

Technology

• 1,169 MW
Geothermal
(Steam field and
power plant)
• 150 MW Wind
• 132 MW Hydro
• 6.8 MW Solar

National Power
Corporation
(NPC)

Customers

• NPC
• Electric
Cooperatives
• Privately-Owned
Distribution Utilities
• Large Industrial
Clients
• National Grid
Corporation of the
Philippines (NGCP)

Power Purchase
Agreements
(PPAs)

Business
Model

• PPAs
• Wholesale
Electricity Spot
Market (WESM)
• Ancillary Service
Procurement
Agreements (ASPA)
• Feed-in-tariff (FIT)

Philippines

Domicile

•
•
•
•

choices for the country, but to also ensure
that future generations of Filipinos can still
enjoy the beauty and the benefits of our
natural heritage.
In our pursuit to lessen the carbon footprint of
our business operations, we have achieved
the status of a carbon negative company.
According to the Intergovernmental Panel on
Climate Change (IPCC), a carbon negative
company has the net effect of removing more
carbon dioxide from the atmosphere than it
produces. We achieve this through generating
green energy and improving our energy

TODAY

Philippines
Indonesia
Peru
Chile

efficiency, as well as through our greening
programs that contribute to greater
carbon sequestration.

2018 Performance Report
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EDC Value Chain
The EDC Value Chain
8,945.3 GWh
clean power generated
(sales volume)

2018 Performance Report

=

7,782,411 tCO2e

avoided (in lieu of coal)

The Energy Development Corporation (EDC) is reliable, clean, and cost-competitive. We
strive to be a sustainable, low-carbon business by primarily utilizing geothermal energy
and other indigenous renewable energy for electricity generation. We maintain a diverse
and 100 percent renewable energy portfolio, which includes geothermal, hydro, wind, and
solar energy sources. Our key processes include exploration, development, operation, and
maintenance of geothermal steamfields and power plants as well as wind and solar power
farms, and hydro electric power plants. In every step of our processes, we consciously
embed and implement measures to minimize our carbon footprint and maximize our
shared value to society and to the environment. Our enduring commitment to sustainability
empowers us to not only operate in harmony with the environment, but to also uplift the
lives of our customers and our host communities, ultimately bringing the country closer to a
sustainable and low-carbon economy.
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About the Report

Sharing value and
strengthening
our sustainability
reporting practice

most comprehensive sustainability reporting
framework used by companies worldwide to
measure and report their impacts. It is our
third year to prepare our Performance Report
in accordance with the Standards, taking
advantage of the reporting framework’s

Reporting Framework: GRI Standards

modularity and clarity of structure to address

In Accordance Option: In Accordance – Comprehensive

our material issues and relevant disclosures.

Reporting Period: January 1, 2018 – December 31, 2018
Reporting Cycle: Annual

In this report, we will discuss the performance

Reporting Scope: Philippine operations,

of our strategic business units (SBUs), namely:

unless otherwise stated

F

Bacon-Manito (BacMan) Geothermal
Business Unit (BGBU); Leyte Geothermal

We regularly consult our stakeholders, including the Manobo leaders in our Indigenous Peoples community in Mount Apo, on
how we can improve our sustainability practices and disclosures.

or the past nine years, the Energy

Business Unit (LGBU); Negros Island

Development Corporation (EDC) has

Geothermal Business Unit (NIGBU); Mount

STAKEHOLDER IDENTIFICATION

issued reports as part of its commitment

Apo Geothermal Business Unit (MAGBU); and

Valuable insights and feedback from our key stakeholders informed the preparation of this

to sustainability. Since 2010, we have been

our corporate head office in One Corporate

report. Through consultations in all our business units, including WINBU and OCC, we have

reporting on our economic, environmental,

Center (OCC), Ortigas Center, Pasig City.

identified the following groups as our key stakeholders:

and social impacts through our annual

We will also discuss the performance of our

financial and sustainability report, also known subsidiaries, namely: Green Core Geothermal,
as the Performance Report. Our reporting

Inc. (GCGI); BacMan Geothermal, Inc. (BGI);

practice is informed by the Global Reporting

FG Hydro Power Corporation (FG Hydro);

Initiative (GRI) Standards.

Wind-Ilocos Norte Business Unit (WINBU); and

Employees

Suppliers

Local Gov’t.

NGOs

Farmers’ Coop

IPs

Farmers

Educators

Health Officers

Local Media

Shareholders

Lenders

Unified Leyte Geothermal Energy, Inc. (ULGEI).
As such, this report has been prepared

This report covers the period from January 1

in accordance with the GRI Standards:

to December 31, 2018.

Comprehensive option. GRI Standards is the

2018 Performance Report
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ENVIRONMENT

LABOR

SOCIAL

ECONOMIC

Habitats protected or restored

Percentage of total workforce
represented in formal joint
management-worker health
and safety committees that
help monitor and advise on
occupational health and
safety programs

Percentage of operations
with implemented local
community engagement,
impact assessments, and
development programs

Financial implications and
other risks and opportunities
for the organization’s activities
due to climate change

Average hours of training per
year per employee by gender
and by employee category

Communication and training
on anti-corruption policies
and procedures

Reduction of energy
consumption
Reductions in energy
requirements of products and
services

Emissions of ozone-depleting
substances (ODS)
NOx, Sox, and other significant
air emissions

→ Social Performance

Development and impact of
infrastructure investments and
services supported

Workers with high incidence or
high risk of diseases related to
their occupation

Operations with significant
actual and potential negative
impacts on local communities

Financial assistance received
from government

Health and safety topics
covered in formal agreements
with trade unions

Percentage of new suppliers
that were screened using
criteria for impacts on society

Proportion of senior
management hired from the
local community at significant
locations of operation

→ Financial Statements

develop its own Sustainability
Policy, which was subsequently
adopted by all its subsidiaries.
The policy embodies the group’s
commitment to improve people’s

The FPH Sustainability Roadmap
(2015-2019)

Direct economic value
generated and distributed

Benefits provided to fullTotal number and percentage
time employees that are not of operations assessed for risks
provided to temporary or part- related to corruption and the
significant risks identified
time employees, by significant
locations of operation

→ Corporate Governance

lives, care for the environment,
and contribute to the positive

Understanding
Capacities and
Potential

Preparing the
Organization

transformation of the Philippines

Enhancing Governance
Policies and Matrix

through responsible growth
and investments. In this effort,

Energy consumption within the
organization

* Highest scorers on top, per category. Note that most of the KPIs that the stakeholders identified as
material are environmental indicators.

2015-2016

•
•
•
•
•

Benchmarking
Baseline Profiling
Gap Analysis
Pilot Study
Sustainability
Policy
• Selection of
Disclosures
• Capacity Building
• Sustainability
Report

2017
• Employee
Embedding
• Continue
Capacity
Building
• Standard
Protocols
• Carbon
Reduction
Targets
• Sustainability
Report

2018

we continue to be guided by

• Formulation of environmental and social
safeguards policies
• Sustainability database development
• Pinning down the Sustainable
Development Goals relevant to FPH’s
business sectors
• Advocacy for climate action
• Continued capacity building and
employee embedding
• Sustainability scorecard

our Lopez values—a pioneering
entrepreneurial spirit, business
excellence, unity, nationalism,
social justice, integrity, employee
welfare and wellness.
EDC is also guided by the

This report was validated by our External

OUR SUSTAINABILITY FRAMEWORK

Review Committee, whose joint statement is

In 2016, EDC set itself on the green path when

on page 97. For an in-depth discussion of the

our Chairman and Chief Executive Officer,

companies, with our focus on providing

of our business depends on the health

company’s audited financial statements and

Federico R. Lopez, with support from all

people with cleaner, low-carbon energy

of our environment, and of the society

covered entities on page 104. Our financial

the subsidiaries of First Philippine Holdings

options, and our commitment to sustainability and communities with which we share

statements were verified by SyCip Gorres

Corporation (FPH), announced that the

throughout our operations.

Velayo & Company (SGV & Co.), an affiliate of

company would forego investments in coal

Ernst & Young.

and only pursue clean energy. But, even prior

Sustainability Framework of FPH.
The framework recognizes that the health

mile to protect our geothermal resources,
Our track record of reporting enabled

to this directive, EDC was already challenging other subsidiaries of FPH to begin their
the norms and breaking the mold for energy

2018 Performance Report

this environment. Thus, we go the extra
and to provide opportunities for our host
communities to benefit and grow with us.

own reporting practice. FPH then set out to
102-32, 102-44, 102-46, 102-47
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Our Revitalized Sustainability Framework
Environment

Business
Society
Society

Environment

Business

SHARED VALUE

SYSTEM VALUE

Business can thrive if people and
nature will prosper.

SUSTAINABILITY STRATEGY AND ROADMAP

Our GRI Technical Working Group is always ready and able to tell our sustainability story to all external validators.

Delivering results

and business and helps us in addressing

We have been steadfast in our sustainability

the following global conditions affecting

strategy across the FPH business. In summary,

businesses today:

Reporting on sustainability allows us to ensure our performance using the International

we preserve nature so we can protect our

• disrupted earth with degrading natural

that we comply with environmental standards Integrated Reporting (IR) Framework. The

businesses, and in doing so, the healthful

processes upon which man and

and maintain strong relationships with our

IR Framework focuses on the concept

environment we create and our stable

businesses depend (e.g. water, clean air,

host communities. While EDC’s Performance

of capitals—stocks of values that an

operation continue to positively impact

materials, etc.)

Report allows us to communicate how we

organization uses to carry out its activities

manage our operations in a sustainable

and operations. Capitals are not fixed and

manner, we continue to look for ways to

can change over time: some stocks of capital

improve and enhance our reporting.

will increase, while some may decrease.

For this report, EDC explores the transition

The IR Framework is an attempt to

to a new way of monitoring and managing

understand how our organization uses

the lives of our host communities and the

• communities with increasingly unmet
needs due to increasing inequality; and

country as a whole. This is the “system value
strategy” that we disclosed last year which

• hidden costs of business due to short-

guides through our sustainability process.

term perspectives that tend to discourage

The “system value” approach espouses

solutions to systemic problems.

the interconnectivity of nature, people

2018 Performance Report
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these different capitals to create and share

looking at them through the added lens of

value. As such, on top of looking at our key

capitals and how they create value.

performance indicators (KPIs) through the

→ Social Performance

CAPITALS

KEY INPUTS

Financial
Capital

Economic Performance

Intellectual
Capital

•
•

•
•
•

Social and
Relationship
Capital

•

•
•

Manufactured
Capital

•
•

2018 Performance Report

Investments in educating future
employees through programs
such as CAREERS
More young people aware of
the environment and social
issues and are interested in
working with companies that
have a clear sustainability
commitment and agenda

•

•
•
•
•
•

Talent Pool Acquisition
Succession Planning
Workforce Upskilling
Talent Reviews
Employee Engagement

•

Sustainability Framework
and Roadmap
Standardized systems,
procedures, and protocols
across all business units

•

•
•

•

Changing regulatory and
industry landscape that might
affect the way the company
conducts its operations
Agile and adaptive systems,
procedures, and protocols
designed for the responsible
generation of renewable
energies

•

Lopez Values
CSR Programs
and Community
Investments

A new CSR framework anchored
on business excellence, responsible
business practices, and strategic
social investments

•

•

•

•

Geothermal reserves
Geothermal
reservation
BINHI Greening
Program
Biodiversity
Conservation and
MonitoringProgram

Facilities and geothermal
resources are in areas that are
vulnerable to climate change
EDC making investments to
retrofit our plants to ensure that
they can withstand climate
events

Our business is dependent on
geothermal resources, often
within protected watersheds.
We recognize the risks of climate
change, as well as man-made
activities on these vulnerable
ecosystems.

VALUE CREATED

Annual Financial
Statements (AFS)
Annual Report
Annual Stockholders’/
Shareholders’ Meeting(s)

Sustainability
Framework and
Roadmap
Corporate
Governance
Codes of Conduct
Standards, Practices,
and Systems

EDC’s sites and facilities

•
•

•

•

•

Natural
Capital

Natural calamities affecting
operations
New customers and more
companies encouraged to
make the switch to RE

Employee Value
Proposition (EVP)
Talent Reviews at the
Enterprise and SBU
level

•

→ Financial Statements

ACTIVITIES AND
PROCESSES

RISKS AND OPPORTUNITIES

•

lens of the GRI Standards, we are now also
Human
Capital

→ Corporate Governance

•

•

•
•

•
•
•

•
•

•

The Lopez Credo and
Values
Corporate Social
Responsibility (CSR)
Direct and indirect
community investments

•

Output/Operations of
Business Units
Working Network/
Ecosystem of Geothermal,
Wind, and Solar Energy
Infrastructure

•

•

•
•

•
•

Flora and Fauna
Monitoring and Protection
Modules for all SBUs
BINHI Greening Legacy
Program

•
•
•
•

Direct and indirect economic value for
shareholders and other stakeholders
Long-term business growth and
profitability
Direct and indirect economic impact
through hiring local content
Professional growth for diverse local
content
Talent development springboard and
platform for professionals and experts
in the renewable energy sector in the
Philippines and Asia
Industry leadership and company equity
as the only 100 percent renewable
energy company in the Philippines
Reliable customer service across our
national and regional footprint
Leadership in sustainability across our
national and regional operations
Transferable and replicable
organizational capital across all business
units
Contributing to inclusive growth and
development within our areas of
operation
Direct and indirect economic and social
impact for different stakeholders in our
areas of operation

Reliable network/ecosystem of
geothermal, wind, and solar energy
facilities across our national and regional
areas of operation
Increased customer reach, thereby
serving previously underserved areas
Supplying a significant amount of energy
to the national grid, thereby supporting
the country’s energy security
Minimizing negative impact on the
environment
Rehabilitating and protecting affected
flora and fauna in our areas of operation
Strengthened carbon reduction strategy
to help combat global warming and
climate change
Reduced energy consumption at sites
and facilities through innovations and
energy-saving strategies

102-15
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2018 Sustainability Highlights

8,945.3 gigawatt hours (GWh)
Generated total energy sales of

7,782,411 tons CO2e avoided
(based on EDC’s 0.1 ton CO2/MWh intensity)

PhP40.8 billion
generated economic value

66.4% of procurement budget, or around
PhP7.9 billion, spent on local suppliers at
significant locations of operations

2018 Performance Report

3 new BINHI arboretum
2 BINHI VMRs

PhP33.3 million contracts

1,918

awarded to cooperatives and

Total Manpower Count

community associations
• 126 new hires

26,665,414.05 tons of carbon stored in

44,496 individuals from 20,000 households

• 712 employees, or 38.5% of the

EDC’s geothermal reservations

benefited from our strategic CSR programs

workforce, covered by CBA
• 39.81 hours of training, on average

3,963,545 tons carbon sequestered in

47 primary partner barangays

• Average tenure: 13 years
• Average age: 43 years old

watersheds under EDC management

109 farmer associations
organized

• 0 work-related fatalities
• 0.44 total recordable incident rate
(TRIR)
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2018 Sustainability Highlights

VISION

THE LOPEZ VALUES

We will become the global leader in

We are guided by the following distinct Lopez

geothermal energy as we strengthen our

Group values:

OUR SUSTAINABILITY
COMMITMENT

FPH SUSTAINABILITY POLICY
We are committed to improving people’s

Energy, environment, and empowerment

lives and futures by ensuring that as our

leadership in the Philippine renewable

• A Pioneering Entrepreneurial Spirit

resound in all our business undertakings,

businesses grow, the environment, our

energy industry.

• Social Justice

using renewable power to enable national

employees, and our other stakeholders

• Business Excellence

development and create a better life for

progress with us.

• Integrity

everyone today and tomorrow.

MISSION

• Unity

We are constantly working to transform the

We are committed to providing the present

• Employee Welfare and Wellness

Philippines in positive and innovative ways

and future generations with a better life with

• Nationalism

through our responsible growth

clean and renewable energy.
We are committed to promoting

and investments.

CORPORATE OBJECTIVES

We resolve to contribute to a low-carbon

customer and investor interests, employee

• Maximize Shareholders’ Value

world as we search for sustainable solutions

development, community welfare, and

• Enhance Customer Relationship

for the benefit of everyone.

environmental stewardship at all times.

• Sustain Profitable Growth
• Achieve Operational Excellence

All of these are made possible through our

• Expand Customer Base

values. As a Lopez company, we work with

• Sustain A High-performing

nationalism, integrity, social justice, unity,

Organization

excellence, a pioneering entrepreneurial spirit
for the service of our nation.

2018 Performance Report
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Message from the Chairman and CEO

Dear
Stakeholders,
One of the most powerful
cartoons I’ve come across in a
while is one by Tom Toro of the
New Yorker Magazine which
shows a man in a tattered
business suit and tie sitting
around a campfire amidst a
future wasteland telling three
children, “Yes the planet got
destroyed but for a beautiful
moment in time we created a
lot of value for shareholders”.
Funny, but tragically so true of
how the world works today.

We urgently need to overhaul how we
relate with the Earth if we want to keep it
habitable for humans in the decades to
come. We don’t have a choice.
how it’s achieved. Most successful business

(NGO) Global Footprint Network estimates

models are racing to spur consumption of

that we already use up 1.5 Earths each year

their products beyond what consumers really

just feeding our current level of wants and

need. As a result, carbon emission trajectories needs; that’s 50% more than our planet’s
are leading us toward a catastrophic world

ability to replenish the resources used up!

that’s 3-6 degrees Celsius warmer. Human
activity is warming the Earth 5,000 times

With every passing year, it’s becoming

faster than the most rapid natural warming

increasingly tougher to deny that our climate

occurrence in our planet’s past, and species

is changing faster than previously imagined

are going extinct faster than at any period

due to human activity. A large and growing

T

in geologic history. Microplastics are already

number of the world’s largest corporations

he way we measure progress and

being found in organisms dwelling in the

participating in the Carbon Disclosure

success in our world is severely

deepest reaches of the Marianas Trench

Project, more than 75% as opposed to only

broken. Countries are judged by how

as well as the pristine Pyrenees mountains

10% in 2010, now incorporate climate change

fast gross domestic product (GDP) grows,

of France and Spain. These are but a few

into their business strategies. I believe that

and corporate stocks are deemed good

examples of the wide-scale destruction

today, we are living through one of history’s

investments also by how fast they can

humans are wreaking on our only home. The

great paradigm shifts. An age wherein we’re

advance their net incomes regardless of

international non-governmental organization

only just beginning to realize the immense

2018 Performance Report
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Real and lasting shareholder
		 value can only be had when we place
				 the interests of all our stakeholders,
						our customers, the planet, and humanity
								at the center of everything we do.
impact we’ve had on the

This is the one overwhelming fact of our

way-to-play are all geared toward

planet and that we urgently

lifetimes.” PricewaterhouseCoopers or PwC

this goal.

need to overhaul how we

quantifies what the world needs to do to

relate with the Earth if we

keep global temperature rise to less than 2

Our geothermal plants are today the only

want to keep it habitable

degrees Celsius. They emphasize that we

large scale 24/7 sources of renewable

for humans in the decades

must reduce the carbon intensity of the

energy. The relatively fixed pricing we are

to come. We don’t have a

economy—the amount of carbon emitted

able to offer our electricity customers is

choice. There is no Plan B

per dollar of GDP—by 6% each year until

a massive advantage and gives them

or planet B, as some

2100. Although this number looks modest, it

certainty at a time when our coal-based

would say.

is nine times the current rate of improvement

competitors cannot. In addition, the massive

being experienced in the world today; this

transformation taking place in the company

Of course paradigm shifts are never easy.

only underscores the magnitude of the

is exciting and promises to transform us into

They never have been throughout history.

transformation needed.

a leaner but more robust and resilient player

But as the environmentalist and author Bill

and competitor.

McKibben rightly puts it: “the math is hard

At Energy Development Corporation and

to argue with; business as usual and growth

parent company, First Gen Corporation, we

Our natural gas plants at First Gen are key

as usual spell an end to the world as usual.

believe our platform of businesses and our

to bringing down the carbon intensity of

2018 Performance Report

102-11, 102-14, 102-15

14

EDC at a Glance

→ Economic Performance

→ Environmental Performance

→ Social Performance

→ Corporate Governance

the economy as they emit less than half

Our decision several years ago to slam the

Our world today teems with change and

of the carbon and only a fraction of the

door on developing any coal-fired power for

disruption. At EDC, we’re all incessantly and

other pollutants per kilowatt-hour relative

ourselves was prescient. Even as more coal-

purposefully “sensing the wind” and “reading

to an equivalent-sized coal plant. This is

fired capacity comes on line globally, their

the tea leaves”. And in such a world marked

key to keeping the economy humming and

utilization and capacity factors are falling.

by so much complexity, we must also keep

our lights on, even as we transition to a

International Energy Agency (IEA) figures for

our organizations alert, as well as agile.

decarbonized world. Today, these plants

2017 show the average capacity factor of

But let me just say that real and lasting

run on the country’s only indigenous gas

coal plants globally has fallen even more

shareholder value can only be had when we

field, Camago-Malampaya, but we are

to 52.8%, down from 59.3% in 2013. This is

place the interests of all our stakeholders,

currently preparing for the day these fields

alarming for a technology whose economics

our customers, the planet, and humanity at

no longer have indigenous gas through

only makes sense when run at baseload rates

the center of everything we do. The world’s

the development of what could be the

of 70-80%. The implication is that many coal

paradigms are shifting yet again and, as a

country’s first Liquefied Natural Gas (LNG)

plants today are being run sub-optimally and company, we intend to help that shift in the

import terminal. In December 2018, First Gen

expensively. The fact that they are required to best way we can. It is amongst these great

signed a Joint Development Agreement

ramp up and down frequently causes thermal challenges where we intend to build the

(JDA) with Tokyo Gas Co., Ltd. to push this

fatigue of components, of materials, and

many great opportunities that will foster true

forward. It’s an exciting time to be doing

corrosion that negatively impact efficiency

shareholder value.

this as LNG suppliers worldwide are only just

and emissions even more. Aside from the

beginning to innovate and show flexibility

fact that coal-fired power no longer has a

Thank you for your continued trust and

on gas contracts never before seen in the

place in a world that needs to decarbonize

unwavering support.

world of LNG contracting. Just this April 2019,

rapidly, its economics are being rendered

Shell and Tokyo Gas signed the world’s first

uncompetitive in grids increasingly being

coal-indexed LNG contract. This signals that

penetrated by more intermittent renewable

gas producers are now willing to fight head

energy sources. Its days are numbered.

to head against coal plants in competitive
power markets, if they aren’t cheaper already.

2018 Performance Report
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Chairman and CEO
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Message from the President and COO

Dear
Stakeholders,
Due to climate change, only hell is
hotter than summer.
We now live in a world that has
increased its temperature by 1.5°C
from pre-industrial times and at
these levels 14% of the world’s
population will experience intense
heat waves at least once in five
years. Should things deteriorate
further by half a degree, at a 2°C
increase from pre-industrial times,
the effect will be 2.7 times worse:
37% of the world’s population will
experience severe heat waves at
least once in five years. In 2018,
Australia revised their temperature
charts and increase the upper limit to
55°C, or over 135°F, given what was
experienced for a sustained period in
the south-central part of the country
in 2018.

2018 Performance Report

Our Performance Report tells the story
of EDC’s work-in-progress this year:
our efforts to achieve our business
objectives, hand-in-hand with our
sustainability aspirations.

H

otter temperatures mean hotter

water, the year-round average temperature

oceans, because water absorbs

of the Earth is now 14°C. Averages have a way

an estimated 90% of the heat in

of lulling us into complacency until we are

the atmosphere and radiant heat from

shaken or impacted by terrible horrors, like

the sun. The “hydrogen bond” between

Typhoon Yolanda in the Philippines, Hurricane

water molecules is what allows water to

Sandy in New York, Hurricane Maria in Puerto

absorb a significant amount of energy in

Rico, Hurricane Kerala in India, Harvey in

the form of heat before turning to vapor.

Houston (the costliest hurricane on earth at

However, once in vapor form, water rises into

USD125B in damage). The common thread

the atmosphere, and the very same life-

among these events? They are all the worst in

sustaining water becomes fuel for deadly

either the history of those areas or the worst

typhoons and hurricanes that bring with them in centuries. And they all occurred in the last
torrential rains.

6 years.

If the earth did not have water and was dry

The diametric opposite of typhoons, drought,

like Mars, our average temperature would be

is the other side of the same coin. From

negative 16°C. Because of the presence of

California to Cape Town in South Africa, to
102-11, 201-2
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and cite the growth of renewable energy as a Bouncing back from a tough year
reason to believe that the world can achieve

We tempered our expectations for 2018,

the necessary reductions.

given that we began the year with damage
to our facilities as a result of Typhoon Urduja,

This continues to motivate us to do things

in December of 2017. Despite this setback,

better, to make a difference toward turning

the concerted efforts of our operational units,

the tide. Over the past five years, the Energy

and inspired action from our employees,

Development Corporation (EDC) and the

helped us return our assets to service ahead

rest of the Lopez group of companies have

of schedule. As a result of this, we ended the

decided to be the leaders in the business

year with a recurring income attributable

sector of the Philippines in sounding the

(RNIA) of PhP9 billion, slightly ahead of our

warning about the worsening effects of

2017 numbers.

climate change and the need for decisive
action and enlightened choices. We know the We continued to execute our strategy with
pivot will not be easy, especially in the face of excellent results. We ended the year above
significant vested interests.

our target for generation. Our Nasulo and

Our Performance Report tells the story of
Greece and Australia, drought has affected

and sadly, it is the most vulnerable members

EDC’s work-in-progress this year: our efforts

millions of people. Closer to home, Manila is

of society who bear the brunt of it.

to achieve our business objectives, hand-

The Intergovernmental Panel on Climate

As always, we keep track of the metrics that

Change’s findings say that we may only have

matter most to our stakeholders in alignment

visceral nature of the images we have chosen until 2030 to avert “catastrophic climate
in the past two years. It shows a striking

change.” Despite the warnings however,

RNI attributable
to EDC
(in PHP billions)

in-hand with our sustainability aspirations.

experiencing drought in this summer of 2019.
Our 2018 cover follows the expressive and

Revenue
(in PHP billions)

38.0
33.3

with the framework of the Global Reporting
Initiative (GRI) Standards.

8.8

9.0

2017

2018

image of what the future holds for us, if we do action has been slow. And in 2018, carbon
not heed the call of the planet to pivot. The

emissions increased by another 2% from the

harsh reality of climate change is already felt,

previous year. Scientists remain optimistic

2018 Performance Report
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clearances of contractors prepared a full

Over the past five years, the Energy Development
		 Corporation (EDC) and the rest of the Lopez group
				 of companies have decided to be the leaders
						 in the business sector of the Philippines
								in sounding the warning about the
										worsening effects of climate change
Taking the long view on sustainability and
												and
the need for decisive action
profitability
														and
enlightened choices.
To make efficient use of our resources, we

month ahead of the start of the activities,

made smart investments in resilience projects.

versus the old practice of doing this just

Rather than implement risk reduction and

Negros, and Leyte in 2018. This crucial work is

dispersed decision-making and improved

prior to day zero. Another example is our

resilience in potentially hazardous areas,

being accelerated in 2019.

accountability.

enhanced steam protocols that have

such as steep slopes, we looked at this

helped reduce steam decline rate by 38%,

through the necessary lens of high hazard

We are also investing in the growth and

Our business also faces systemic and market-

with the application of some modeling and

against the potential value at risk from the

development of our people. People seek

driven challenges. We will also experience

field technology. We have also enhanced

infrastructure in the area. From there, we have opportunities to work for us because

market shifts, which can be disruptive, both

our reinjection management strategies to

now prioritized those works which mitigate

they appreciate EDC’s strategy. We have

from operational and pricing standpoints.

support our efforts to reduce wasted heat

the value at risk (VAR) of our assets relative to

found that EDC’s renewable energy focus

An example would be the influx of non-

and to ensure the recharge of our

the hazard present. This way, we are sure that has made us an employer of choice.

conventional, non-base load (intermittent)

geothermal reservoirs

we are investing in the right places where we

Improvements in our ways of working have

energy, like solar and wind. These energy

can have the greatest risk reduction impact.

given our employees greater flexibility to

sources have significant impact on the grid,

Using this VAR strategy, we completed 31

participate in and contribute to over 100

but do not have to shoulder the cost of

landslide mitigation projects in BacMan,

simultaneous special projects, resulting in

ancillary services.

Palinpinon II power plants were also recertified for the 40 megawatt (MW) (+10MW)
Ancillary Services Procurement Agreement
(ASPA), while our BacMan geothermal facility
was fully contracted.
We adopted new ways of working and better
practices in our operations with promising
results. For instance, majority of our planned
maintenance activities were completed in
60% of the time, versus the previous 5-year
averages. Fundamental changes have
taken place, such as the safety and medical

2018 Performance Report
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EDC is prepared to face these changes by

energy is changing. So much so, that one of

managing how we do things and by doing

the major US energy utilities has pledged to

things differently. We have upgraded the

go carbon free by 2050, and 80% carbon-

capability of our plants in order to provide

free by 2030. This is only one utility, in a wave

services that support grid stability. These

of energy providers that have announced

plans are already being implemented, with

carbon-reduction goals. A common theme

CAPEX investments for ancillary services

across those committing to renewable energy

in Negros Island Geothermal Business Unit

is that their customers are demanding low-

(NIGBU) completed. Expanding our service

carbon energy. And the energy providers,

offerings has generated economic returns:

and even mining companies, are listening.

revenue from the sale of electricity as
contingency and dispatchable reserves

In the capital markets, many large financial

increased 143.5% from 2017, to PhP969.9 million

institutions have announced that they will no

in 2018.

longer finance coal-fired power plants. It is
their belief that the assets will neither have

Making the shift to low-carbon energy

the capability to compete nor “the right to

While renewable energy is often seen

operate” based on the preferences of their

as an alternative, EDC believes it is

customers and other stakeholders such as

necessary and timely to mainstream clean

local communities. For this reason, providing

energy. Renewable energy is not only the

financing for such assets are seen to be a

environmentally-responsible choice, but

poor medium- to long-term risk.

a wise business decision as well. EDC’s
experience demonstrates this, and we hope

Increasingly, our customers are looking for

to convince even the doubters that the future

cleaner energy choices, and we are happy

of energy is in renewable.

to oblige. Our role is not only to advocate
for, but to convert consumers to, renewable

This commitment to clean energy is growing.

energy. More customers are signing up with

In the United States, the mood on low-carbon EDC, with some choosing us because they

2018 Performance Report
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want to be powered by a pure RE company.

and dividend policies, without the need to

Companies that have chosen to make the

excessively focus on short-term results.

switch believe it is a critical advantage: in
fact, one customer that makes industrial

Our shareholders share this long-term

building materials told us that they want

focus with us. There is less attention given

to be known as the first company in their

to quarterly earnings, in favor of deliberate

industry to be 100% powered by RE. We

growth. This gives us the latitude and support

are encouraged by the small, but growing,

to explore investments in new CAPEX, to

population of enlightened consumers that

test new technologies that alter our future

are demanding that the businesses and

prospects, without the expectations of

brands they support show greater

immediate results or instant returns.

climate responsibility.
While the Philippine Stock Exchange and
EDC is proud and happy to partner with

the SEC have established guidelines for

businesses that want to make positive

mandatory sustainability reporting beginning

environmental change. Together, we will be

in 2020, EDC voluntarily reported on

part of a virtuous cycle that will contribute to

sustainability for the past nine years. We will

positive climate action.

continue this practice because we believe
that this is how we can best create and

Staying committed to our

share value with society, and care for the

sustainability journey

environment upon which we depend, and

In the last quarter of 2018, EDC completed

that we all share.

the process of its voluntary delisting from the
Philippine Stock Exchange. Our delisting was

Our clear path ahead

part of an overall strategy to support EDC’s

The strong beam from a beacon serves to

long-term growth. The move to delist allows

shine a light on the way ahead, and while

us greater flexibility over factors like leverage

we made some gains in 2018, our journey

2018 Performance Report
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We are
encouraged
by the small,
but growing,
population of
enlightened
consumers that
are demanding
that the
businesses and
brands they
support show
greater climate
responsibility.
102-11, 201-2
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is far from over. On the business side, we
are confident in the path we are taking to
grow and develop our portfolio, invest in our
facilities and our people, and continue to
support our host communities.
Strategy is fundamentally a choice that
is executed well. EDC is committed to our
choice for renewable energy and we intend
to deliver on our plans to optimize our assets,
mitigate our risks and grow the business and
our talent pool. It is our hope that we can
serve as a role model for the energy sector,
our host communities, the local government,
as well as our valued customers, and business
partners. The prospects for renewable energy
are bright, and by all indications, are getting
better with each passing day.

Richard B. Tantoco
President and COO
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Investor’s Nook

EDC Voluntarily
Delisting Tender Offer

O

n August 7, 2018, the Company

The Voluntary Delisting Tender Offer ran from

The total number of stockholders as of

approved the voluntary delisting

September 24 to October 22, 2018. At its

December 31, 2018 was 593. For the year

of its common shares from the

conclusion, a total of 2,009,107,731 common

2018, EDC recorded the following highest and

Philippine Stock Exchange (PSE), and, in

shares (approximately 98.5% of all shares

lowest share prices:

this connection, the conduct of a Voluntary

eligible to participate) were tendered and

Delisting Tender Offer for up to 2,040,006,713

purchased by the Company. The tendered

common shares. This represented all

shares were then crossed through a special

remaining EDC common shares that were

block sale and settled on November 5, 2018.

held by the public, and which equated to
approximately 10.9% of its total outstanding

The PSE approved EDC’s petition for voluntary

common shares.

delisting effective November 29, 2018.

EDC’s Tender Offer Price of PhP7.25 per share

As of February 28, 2019, the total number of

represented a 46% premium over the closing

stockholders was 923 and public float was at

share price of PhP4.95 on August 7, 2018

0.18% (or 30,898,969 common shares).

and a 40% premium over the three-month

Highest Close
PERIOD

PRICE (in PhP)

DATE

1st Quarter

6.01

Mar 13, 2018

2nd Quarter

5.56

Apr. 2, 2018

3rd Quarter

7.08

Sept. 28, 2018

4th Quarter

8.00

Oct. 23, 2018

Lowest Close
PERIOD

PRICE (in PhP)

DATE

volume weighted average price of PhP5.18.

STOCK INFORMATION

1st Quarter

5.51

Feb. 22, 2018

The independent financial adviser, KPMG,

The Company’s common equity was listed

2nd Quarter

5.14

May 18, 2018

issued an opinion based on an independent

in the Philippine Stock Exchange (PSE)

3rd Quarter

4.92

Aug. 6, 2018

valuation that the Tender Offer Price is fair

on December 13, 2006 at an Initial Public

4th Quarter

6.87*

Oct. 30, 2018*

and reasonable from a financial point of view. Offering price of PhP3.20 per share
(pre-July 2009 25% stock dividend).

*Note: On November 5, 2018, a special block sale for
2,009,107,731 common shares were crossed and settled via the
Philippine Stock Exchange (PSE), at a price of PhP 7.25/share.
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Our Economic Performance

Bouncing
back strong as
consumers make
the switch to
renewable energy
For more than 40 years, we have strived
to manage our operations with utmost
consideration for profit, people, and the
planet. In 2018, prudent planning and project
management enabled the company to
maintain a strong financial position, bolstered
by higher generated total energy sales and
an expanded customer base. Going into 2019,
we continue to strengthen our mitigation
efforts to build resilience into the business,
in a bid to better protect our assets and
operations from extreme weather changes
and other natural hazards.

→ Read More
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FINANCIAL CAPITAL

part and parcel of our unwavering

INPUTS

ACTIVITIES

Financing obtained
through debt, equity,
or grants

Annual Financial
Statements (AFS)

commitment to sustainability. In 2018,

as part of our overall business strategy,
EDC was delisted from the Philippine Stock
Exchange (PSE) to provide the company

Financing generated
through operations
or investments

greater flexibility over its dividend policies,
as well as to support its long-term
business growth. While we are no longer

Annual Stockholders’
Meetings (ASM)
Annual Performance
Report

OUTPUTS

Direct and indirect
economic value for
shareholders and other
stakeholders

OUTCOMES

Healthy returns for
shareholders and other
stakeholders
Long-term business
growth and profitability

a publicly listed company, we still uphold

We also employ an extensive capital

position, bolstered by the excellent

our responsibility to our investors and

expenditure program and undertake

performance of its individual business units.

shareholders, and we remain committed to

equipment retrofit on major components to

Following our strategic investments to build

delivering healthy cash flows and returns.

ensure optimum availability and reliability of

resilience into our operations, our business

all our power generating assets, including the

units not only met but exceeded our targets

As such, we strive to maintain healthy

climate-proofing of our cooling towers. We

for power generation and recurring net

cash flows through long-term contract

increase efficiency by optimizing our steam

income attributable (RNIA) in 2018.

agreements, which, in turn, strengthen

consumption, and improve reliability by using

our financial position to fund portfolio

the latest technologies in steam turbine

In 2018, total core revenue amounted to

expansion, improve the profitability of our

design. Across all our power plants, we have

PhP38 billion (with PRFRS 15 adoption), a 14.2%

energy projects, and ensure regular strong

set the average target reliability factor at

increase from the PhP33.3 billion in 2017. Had

returns for our shareholders. The continuous

97.8% and the average target availability

the Philippine Financial Reporting Standards

improvement of our treasury, financial,

at 95%.

(PFRS) 15 been applied in 2017, this would

accounting, and budgeting systems not

have resulted in a revenue of PhP34.5 billion.

only enforces better fiscal control, but also

COMING BACK STRONG

This strong financial performance is bolstered

promote good corporate governance and

In 2018, prudent planning and proper

by a higher generated total energy sales

better risk management.

management of costs enabled EDC to

of 8,945.3 gigawatt hours (GWh) , a 12.5%

effectively maintain its strong financial

increase from our 7,951.4 GWh generated

2018 Performance Report
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total energy sales in 2017. If the PFRS 15 were

Given that our power plants are located in

such, the key lesson here is for EDC to select

applied in 2017, energy sales would have

areas vulnerable to landslides and typhoons,

the right contractors with strong capabilities

amounted to 8,437.9 GWh. This increase in

we invested over PhP313.8 million for 31

for a required service. Other emergent

total company revenue is also attributable

mitigation projects that will improve the

issues in our Leyte facilities also resulted

to our expanded customer base. In 2018,

resilience of our facilities in Negros, Leyte, and

in opportunity loss of about PhP45 million.

we saw an increase in both the number of

Bicol. This translates to over PhP4.7 billion

This will be an area of continuous focus and

our customers, and the number of customer

value of risk mitigated.

improvement in 2019 and beyond.

facilities that we serve.

→ Financial Statements

Generated Total Energy Sales

8,945.3 GWh
Avoided CO2e

(based on EDC’s 0.1 ton CO2/MWh intensity)

7,782,411 tons

Net Generation Output

Excellent project management also pushed
In 2017, after our facilities in Leyte experienced our Preventive Maintenance System (PMS)

LOCATION

2018 NET GENERATION
OUTPUT (in GWh)

RELIABILITY FACTOR (%)*

AVAILABILITY FACTOR (%)*

setbacks due to natural calamities, we

activities to be completed ahead of

focused on our planned investments to

schedule. This is in contrast to the prior track

strengthen the resilience of our business

record of projects requiring additional days of

BacMan

1,061.6

98.4%

96.0%

operations in the face of unpredictable

up to 60% before being completed. As a result

Unified Leyte

3,353.5

87.6%

86.8%

weather changes and other natural hazards.

of this new business as usual, we saved on

Efficient project management allowed our

costs and avoided losses due to extensions

Tongonan,
Palinpinon I and II

1,828.8

99.1%

95.8%

Leyte facilities to return to service ahead

amounting to PhP290.4 million.

Mindanao I and II

791.8

99.5%

96.4%

Nasulo

304.9

99.9%

99.9%

275.0

99.99%

85.3%

376.1

99.9%

98.1%

Burgos Solar

9.8

96.3%

66.1%**

Rooftop Solar

5.6

n/a

74.82%**

of schedule. This, in turn, translated into an
additional power generation of 402 GWh.

Despite our efficient project management,

These planned investments also supported

some facilities still experienced a few

facility improvements that increased

complications in 2018. In our Leyte facilities,

our operational efficiency. As such, the

outages in Mahanagdong and Upper Mahiao

completion of these key activities resulted

resulted in a 5.8% unplanned outage factor,

in a 4% increase in our geothermal power

an increase from our 2% target.

generation, from 7,046 GWh in 2017 to 7,340.6
GWh in 2018.

Investigations into the tripping in
Mahanagdong traced the problem back to
defective work provided by a contractor. As

2018 Performance Report

GEOTHERMAL

HYDRO
FG Hydro
WIND
Burgos Wind
SOLAR

*Weighted by capacity and do not include outage hours outside of management control (OMC).
**Performance Ratio
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(in PHP billions)

EDC also gained an additional PhP900.6
Distributed

17.1
23.6

Generated

40.8

Retained

million due to the re-contracting of a 40MW
Ancillary Services Procurement Agreement
(ASPA) for Nasulo and Palinpinon II, which
shielded the business from exposure to the

percentage of procurement on local
suppliers at significant locations
of operations

Economic Value Distributed

PhP33.3 million
worth of contracts awarded to
cooperatives and community
associations

AMOUNT
(in PhP
billions)

(%)

13.6

57.8

3.0

12.7

social responsibility, we are able to create

4.2

17.7

and share value and extend the benefits of

Taxes

2.7

11.4

operations nationwide, we are cognizant

Community
investments

0.1

0.4

able to create greater positive impact from

of the fact that our business does not exist

TOTAL

23.6

100

our business operations, and contribute to

As a leading renewable energy company,
EDC is committed to provide healthy financial

Operating costs

returns to our shareholders. However, our

Employee wages and
benefits
Payment to capital
providers

responsibility to share value goes beyond our
financial performance.
Given the scale and the footprint of our

→ Financial Statements

or around PhP7.9 billion

Wholesale Electricity Spot Market (WESM).
OUR MULTIPLIER EFFECT

→ Corporate Governance

66.4%

2018 Economic Value

capacity of BacMan was contracted in 2018.

→ Social Performance

in a vacuum—we are but a part of a bigger

Through our strategic operations,
environmental stewardship, and corporate

our business to a wider range of stakeholders.
This multiplier effect shows how we are

sustainable development in the long term.

Total Spend*

community, and our primary resources come
from the environment that we also share
TYPE

with others. Our sustainability framework
demonstrates this relationship clearly: our
business only grows and thrives when the
society and environment wherein we operate
grows and thrives as well.

NUMBER OF
VENDORS

One clear example of our multiplier effect
(%)

Local

1,149

7.9

66.4

Foreign

220

4.0

33.6

TOTAL

1,369

11.9

100

*Procurement awards

2018 Performance Report

AWARDED
CONTRACTS
(in PhP billions)

at work is through our supply chain, and
through our direct and indirect contributions
to the local economies wherein we operate.
Continued economic prosperity in the areas
where we operate provides a meaningful
indicator of how well we contribute to the
103-1, 103-2, 201-1, 204-1
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that support our geothermal resources. In

directly award the procurement of goods and 2018, we invested around PhP43.6million for
services to local suppliers and contractors,

our environmental programs geared towards

and to prioritize qualified applicants from our

reforestation, watershed management, waste

primary partner barangays and

management, and sanitation, among others.

host communities.
Through our environmental programs, such as
In 2018, we awarded PhP33.3 million worth

our BINHI Greening Legacy program, we not

of small- and large-scale contracts to

only help secure the natural resources that

cooperatives and community associations,

our operations needs, we also help generate

which helps build their capabilities for

significant environmental returns that have

economic conclusion. By employing local

far-reaching benefits for the country and

suppliers and contractors, we continue to

its citizens.

boost the local economy and help create
growth opportunities for local businesses.

Similarly, we also invest heavily on strategic
corporate social responsibility programs, with

EDC also supplies energy to 21 electric

a particular focus on education, health, and

cooperatives and three private distribution

livelihood. In 2018, our community investments

utilities that power commercial and industrial

amounted to around PhP127.8 million. These

business activities, as well as residences. This

community investments do not just benefit

redounds to an ecosystem and supply chain

EDC in terms of strengthening its social

MAKING THE SWITCH TO RENEWABLE

of clean and renewable energy. This working

license to operate, they also help create

ENERGY

relationship has inherent economic and

economic and social opportunities for our

The increasing number of companies making

As the leading renewable energy provider in

environmental benefits as well.

host communities, our 47 primary partner

the switch to renewable energy is proof that,

the Philippines, EDC is in a position to help

barangays (PPBs), thereby empowering them

not only is it the smart choice for the climate

companies make the transition to clean and

We also recognize that our business is only

towards community resilience

and the environment, it is also a wise

renewable energy. Beyond being a service

made possible through the healthy and

and self-sufficiency.

business investment.

provider, we also enable our clients and

stable forest and watershed ecosystems

2018 Performance Report

customers to make changes that will benefit
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not only their business operations, but also

(MW) of geothermal power for a period of two very satisfied with their service. It is just like a

the environment.

years. “We chose EDC for its 100% renewable

renewal of vows for us,” said Joselito “Toto”

energy and for its sustainability programs,

Parco, Executive Vice President at GMC.

In 2018, we grew our customer base, in terms

which are aligned with our company values,”

of customer facilities, to 97, a 15.5% increase

said Glenn Everett, General Manager of

The De La Salle Health Science Institute (HSI),

from 84 in 2017. This is further proof that

Continental Temic.

an academic institution, also renewed its
contract with EDC to follow through with the

more businesses and institutions are now
understanding the impact of their operations

But it isn’t just newcomers making the switch

next phase of its green initiative, which entails

on the environment, and this realization

to renewable energy. Long-term partnerships

implementing energy solutions based on the

prompts them to explore different options in

and returning customers provide a stronger

results of an energy audit it conducted

terms of smarter energy choices.

case for the effectivity and reliability of

with EDC.

renewable energy.
De La Salle Dasmarinas, another academic

Given EDC’s leadership and longevity
in the industry, it has the capability to

General Milling Corporation (GMC), a

institution, installed a solar power system in

help companies develop smart energy

leading integrated food manufacturing

various buildings inside its campus. The switch

strategies. This can lead to reduced negative

company, renewed its contract with First Gen

to solar energy helped the school realize a

environmental impact of industrial and/or

Corporation (First Gen), the parent company

4% reduction in energy consumption and in

commercial operations, without sacrificing

of EDC. Under this new contract, First Gen,

demand charges from the distribution utility.

efficiency and productivity.

through EDC, will provide GMC’s facility in
Lapu-Lapu City, Cebu with renewable energy. These new and renewed partnerships

A prime example would be EDC’s partnership

are further proof that, not only are more

with Continental Temic Electronics Philippines, Beyond the benefits of clean energy, clients

companies making the switch to renewable

global automotive parts company. In

like GMC renew their contracts with EDC due

energy, but that it is also a preferred energy

2018, Continental Temic contracted EDC

to the high quality of service the company

solution that strengthens business

to supply its facilities in Calamba, Laguna

provides. “We chose to renew with First

operations without sacrificing the welfare of

with renewable energy. Continental Temic’s

Gen and EDC because, aside from the pure

the environment.

agreement with EDC is for 2.7 megawatts

renewable energy that they provide, we are

2018 Performance Report
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FEATURE STORY

The Gold Standard
Receiving recognition for our sustainability performance

EDC continues to be recognized for its excellent performance, by both local and international
organizations. Our commitment to the highest standards in all aspects of our performance
would remain strong, even if there were no awards or recognitions--but we do see these as
indicators of success and serve to inspire us to continue to excel.
OUR WINNING SUSTAINABILITY PRACTICE
We are particularly proud of the fact that our sustainability reporting practice has garnered
for us the gold rank in the recently concluded Asia Sustainability Reporting Rating 2018 of the
National Center for Sustainability Reporting (NCSR).
Formerly known as the Asia Sustainability Reporting Awards, the rating is given to
companies that successfully communicate their annual sustainability performance through
comprehensive reports aligned with the GRI Standards.
“Through a sustainability report, we can assess how far a company has contributed to the
attainment of the Sustainable Development Goals (SDG),” says Ali Darwin, Chairman of
the NCSR.
EDC was recognized along with holding company First Philippine Holdings (FPH), which
garnered a platinum rank, and parent company, First Gen Corporation (First Gen), which in
turn bagged a silver rank.
The gold and silver ranks are awarded based on alignment with the GRI Standards, while the
platinum rank is awarded based on not just alignment with the GRI Standards but also on
the disclosure of greenhouse gas (GHG) emissions, adherence with the SDG Compass, and
assurance by a third party.
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“These recognitions validate the extensive efforts we have been putting into ensuring we

EXCELLENCE IN PUBLIC RELATIONS AND COMMUNICATIONS

have sustainable operations,” says Federico R. Lopez, Chairman and Chief Executive Officer

EDC received one of the highest citations in the 54th Anvil Awards of the Public Relations

of FPH. “Climate change is the biggest threat to humanity, and sustainability has been

Society of the Philippines (PRSP), along with six other honors in various categories, bringing

weaved into our business operations as we do our part in mitigating the effects of

the company’s win to a total of seven awards.

climate change.”
• EDC’s “OMGeo” travel vlog, an eco-tourism initiative that showcases the geothermal
EDC’s strong environmental, social, and governance (ESG) practices also allowed it to
secure a position in the FTSE4Good Emerging Index. The index measures the performance
of companies in emerging markets in accordance with the globally recognized ESG inclusion
standards of the FTSE4Good Index, which is a series of stock market indices that create and

resources as well as other natural wonders in Negros Island, won a Platinum Anvil Award.
• EDC took home four Gold and two Silver awards for various projects in the PR programs
category. These are for:
1. The BINHI National Greening Legacy Program that engages stakeholders in saving

assess responsible investment funds and products.

threatened species of native Philippine trees;
2. The BINHI Youth Camp, which is focused on developing youth eco-leaders in the

FTSE Russell, a British provider of stock market indices and associated data services,
confirmed that EDC has been independently assessed according to the FTSE4Good Index.

Negros Island;
3. EDC CAREERS (College Admission, Review, and Readiness) scholarship and

Results of the assessment revealed that EDC has satisfied the requirements of the FTSE4Good
Index and, as such, has received its

professional guidance program;
4. Battle of the Brains-Negros science quiz bee competition for high school students

certificate of membership into the

that aims to generate and sustain awareness on environmental and energy issues.

FTSE4Good Emerging Index.
THE BEST IN HEALTH, SAFETY, AND THE ENVIRONMENT
Since the FTSE4Good Emerging Index
was launched in December 2016,

SHAPES

EDC has been one of its constituents,

EDC was recognized at the 14th Safety and Health Association of the Philippines Energy

together with other companies from

Sector, Inc. (SHAPES) Conference held last December 19, 2018, for excellent safety

over 20 emerging countries.

performance. In particular, the EDC BacMan Geothermal Production Field was recognized
with the 2018 Corporate Safety and Health Excellence Award, while BacMan Geothermal
Inc. BacMan Geothermal Power Plant, Energy Development Corporation, and Green Core
Geothermal Inc. Tongonan Geothermal Power Plant were recognized for having achieved
Zero Lost Time Accident (LTA) for the year.
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2nd National Convention on the Philippine Environmental Impact Statement (EIS) System
EDC’s Environmental Performance Report and Management Plan (EPRMP) for its Southern
Negros Geothermal Project (SNGP) received the Exemplar Environmental Impact Assessment
(EIA) Report Recognition at the 2nd National Convention on the Philippine Environmental
Impact Statement (EIS) System held at the Manila Hotel on November 5-7, 2018.
A board of EIA reviewers, representing the academe and the DENR Environmental
Management Bureau’s Registry of Practitioners was responsible for evaluating the nominees.
Out of a shortlist of 19 nominees across the country, EDC’s EPRMP for SNGP, along with four
others, had the distinction of being recognized for excellence in its preparation of the
EIA report.
STRENGTHENING OUR BRAND OF EXCELLENCE
The Lopez Achievement Awards (LAA) is the annual search for the most exceptional
achievements of individuals and teams within the Lopez Group of Companies. The awards
are given to projects and programs that have contributed significantly to business objectives
as evidenced by results and have demonstrated the Lopez values.
Our Leyte team won for “Incredible Resilience: EDC LGBU’s Return to Service After 6.5
DENR-Region VII Gawad Tugas

Magnitude Earthquake”, in the operations management category. Our Negros team received

The Department of Environment and Natural Resources-Region 7 also recognized EDC’s

two awards for “Beans of Hope: From Kaingeros to Green Warriors” in the public responsibility

contributions in environmental protection. The Southern Negros Geothermal Project (SNGP)

category, and “Mitigating Losses Through the ASPA Market: First Geothermal Facility to

received the prestigious Gawad Tugas Award for the Clean Air and Water Category.

Successfully Implement Regulating Reserve Ancillary Services in the Philippine Power Market”
in the business management category.

This is the second year EDC has received this honor from the DENR-Region VII. The Gawad
Tugas award is given to organizations who have gone beyond compliance to protect the
environment. EDC was one of 14 winners out of a total of 25 nominees.
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Our Environmental Performance

Contributing to
climate action with
carbon-negative
operations
Our unwavering commitment to
environmental stewardship goes
beyond mere compliance with stringent
environmental standards and regulations.
We not only minimize the negative impacts
of our operations, but we also work towards
protecting and enhancing the forests and
biodiversity in the areas where we operate.
Our mitigation efforts, combined with our
nationwide greening program, has enabled
us to become a carbon negative company,
one that absorbs and sequesters more
carbon than it produces. In all this, we make
a point of involving upland communities
and key institutional partners to amplify
the positive impacts of our watershed
management and biodiversity
conservation efforts.
→ Read More
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ur decision to focus on clean, lowINPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

Air, water, land, forests,
and minerals

Cultivation of indigenous
energy sources

Environmental protection
investments

Preservation of
indigenous energy
sources

Indigenous biodiversity
and ecosystem health

Generation of waste and
emissions

Efficient waste and
emissions management

Conservation of
indigenous biodiversity
and ecosystem health

response to the realization that

“business as usual” was no longer a viable
option. The effects of climate change are
and severity of extreme weather events,

→ Corporate Governance
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NATURAL CAPITAL

carbon, renewable energy was a

already evident in the increased incidence

→ Social Performance

and their associated impact on our natural
ecosystems, economic activities, and the lives
responsibility through our programs and

EMISSIONS MANAGEMENT

initiatives that help us manage and reduce

In accordance with the Kyoto Protocol

In 2017, we adopted the FPH Sustainability

the negative environmental impacts of our

and the United Nations Framework on

Framework, which is focused on system value

operations. This includes our continuing

Climate Change (UNFCC), we account for

and acknowledges that our business can

efforts to monitor and manage our

the applicable greenhouse gases (GHGs)

only grow and prosper if the ecosystems and

greenhouse gas (GHG) emissions and other

in all phases of our operations, namely:

natural resources on which we depend also

significant air pollutants, as well as our waste

carbon dioxide (CO2), methane (CH4),

and livelihoods of local communities.

grow and prosper. As such, our activities focus generation and water withdrawal.

nitrous oxide (N20), hydrofluorocarbons

on minimizing the negative impacts of our

(HFCs), perfluorocarbons (PFCs), and sulphur

operations and enhancing the environmental

In order to manage the environmental impact hexafluoride (SF6).

conditions of our areas of responsibility.

of our business, EDC adheres to international
standards and is certified against ISO

As a starting point, inventory boundary was

Across all our project sites, we implement a

140001:2015 (Environmental Management

determined based on the organizational

comprehensive environmental stewardship

System) in two of our facilities (MAGBU

structure, and the financial and operational

program to monitor, protect, and rehabilitate

and NIGBU-SNGP). Furthermore, all EDC

control of activities being undertaken by, or

the ecosystems within our areas of operation.

environmental and geoscientific laboratories

as a result of, the organization’s activities. For

While the renewable energy we produce

are accredited for ISO/IEC 17025 to ensure

the purpose of this inventory, financial control

is cleaner than traditional energy sources,

our competence in testing and calibration.

was used.

we remain committed to environmental

2018 Performance Report
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Using this boundary, the inventory will

including those in our Scope 2 and 3

include the geothermal projects of EDC and

activities.
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SCOPE 1
Direct GHG Emissions

SCOPE 2
Indirect GHG Emissions

(in tCO2e)

subsidiaries’ BacMan Geothermal, Inc. (BGI)
and Green Core Geothermal, Inc. (GCGI), the

In 2018, our direct GHG emissions accounted

Burgos Wind Project of the EDC Burgos Wind

for a total of 807,579 tons of CO2 equivalent,

Power Corporation (EBWPC), and the Burgos

which is 1.9% higher than 2017 and 1.6% higher

Solar Project of EDC. Since EDC also owns

than 2016, our base year. The slight increase

60% of the Pantabangan Hydroelectric Power

in our direct GHG emissions is due to the

Plant, EDC will also account for the plant’s

increase in the power generation of our

GHG emissions based on the financial

facilities. Our net power generation, which is

control boundary.

the gross power generation minus the house

(in tCO2e)

10,00,000

5,000

795,096

792,432

→ Financial Statements

807,579

4,736

4,607
4,119

800,000

4,000

600,000

3,000

400,000

2,000

200,000

1,000

load, increased from 7,657,475 megawatt
As such, we took the following steps to

hours (MWh) in 2017 to 7,696,096 MWh in 2018.

0

2016

2017

2018

0

2016

2017

2018

quantify our GHG emissions:
• Step 1: Identification of GHG sources

However, the direct GHG emissions at

• Step 2: Selection of quantification

our Negros Island geothermal facility are

and stationary sources, such as standby

In 2018, the EDC Head Office further reduced

steadily decreasing, mainly due to reduced

generator sets and pumps.

its electricity consumption to 2,992 MWh.

methodologies
• Step 3: Selection and collection of GHG
activity data

production during daytime, when energy

However, the resulting carbon footprint

production from solar projects are at its peak. Scope 2. In terms of our indirect GHG

increased to 2,131 tons CO2 equivalent, which

• Step 4: Selection or development of GHG During peak hours, the power generation of
emission factors
• Step 5: Calculation of GHG emissions

emissions from the generation of purchased

is 15% higher than 2016, our base year. This is

our geothermal power plants are reduced,

electricity, the two major contributors are still

due to the higher grid emission factor issued

thereby reducing the venting of GHG

the EDC Head Office in Pasig City and the

by the Department of Energy (DOE) in 2018.

emissions as well.

Burgos Wind Project in Ilocos Norte, as they

For the Luzon-Visayas grid, the emission

both purchase electricity from the Luzon-

factor increased from 0.6032 to 0.7122 tons

Scope 1. Our direct GHG emissions
come primarily from the venting of non-

A small portion of our direct GHG emissions

Visayas Grid. During low wind conditions, the

CO2/MWh, which is 18% higher. As for the

condensable gases from our geothermal

also comes from the utilization of SF6 in high-

Burgos Wind Project consumes more power

Mindanao grid, the emission factor increased

power plants and steam fields. As such, this

voltage switchgear equipment and the fuel

from the grid rather than contribute to it.

from 0.2864 to 0.7797 tons CO2/MWh, which is

comprises 98% of all our GHG emissions,

consumption of company-owned vehicles

2018 Performance Report
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electricity from the grid.

4,000
2,000
0

2016

2017

2018

Scope 3. The primary contributors to our

changes in the carbon intensity per facility.

absorbed close to five times the amount

This carbon intensity is only a tenth of the

of our CO2 emissions in 2018. Our forest

carbon intensity of an average coal power

protection initiatives resulted in the capture

plant, which has a carbon footprint of 0.97

and storage of carbon at a rate of more than

tons CO2 equivalent per MWh. In 2018, we

1.1 million tons annually, which is equivalent to

avoided approximately 6,647,083 tons CO2

3.9 million tons of CO2.
Ozone-depleting substances. EDC has made
the commitment to not use Ozone-Depleting
Substances (ODS) in any of its main processes

2018

for producing renewable energy. Project sites

0.172

Wind are even 100% ODS-free facilities.

0.132

0.150

0.132

such as Pantabangan Hydro and Burgos

0.106

0.155

2017

0.100

However, we still yield ODS emissions from the

our base year. There were no major drilling
activities in 2018, which resulted in the

vegetation in our geothermal reservations

air-conditioning units and refrigerators used
in the offices, vehicles, laboratories, and other
0.040

lower than 2017 and 9% lower than 2016,

0.169

0.200

footprint of our employees during business

is 5,815 tons of CO2 equivalent, which is 45%

per MWh as there were no significant

equivalent in producing 7,696 GWh of energy.

2016

consumption of industrial equipment such as

2018, our total other indirect GHG emissions

remain a carbon negative company as the

(in tCO2/MWh)

consumption of rented vehicles, the fuel

trips and plane rides to the project sites. In

carbon intensity of 0.10 tons CO2 equivalent

GHG Intensity

other indirect GHG emissions are the fuel

generator sets and pumps, and the carbon

maintain its carbon negative status. We

0.050

significant decrease of our other indirect
GHG emissions.
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0.000

BacMan
Geothermal

Leyte
Geothermal

Negros Is.
Geothermal

Mindanao
Geothermal

support facilities of our project sites.

Burgos
Wind

0.001

at nearby cities, which, in turn, purchase

6,000

generated. As such, in 2018, we retained our

0.001

of our project sites still maintain their offices

5,815

greening program, has allowed EDC to

0.001

are powered by their own house loads, some

6,414

given pollutant against the MWh of energy

0.005

While most of our project sites and facilities

8,000

mechanisms, coupled with our nationwide

0.004

emission factor issued by the DOE.

10,000

intensity, we measure the emission rate of a

0.007

CO2 equivalent, again, due to the higher grid

10,510

Our effective emissions management

0.035

carbon footprint increased to 1,946 tons of

12,000
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GHG emissions intensity. For our emissions

0.040

consumption to 2,732 MWh, its resulting

(in tCO2e)
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0.079

Project also further reduced its electricity
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SCOPE 3
Other Indirect GHG Emissions

0.073

Accordingly, while the Burgos Wind

0.087
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Pantabangan
Hydro

Our ODS emissions have been gradually
decreasing, down 11% from 2017, primarily due
to the use of refrigerants with zero OzoneDepleting Potential (ODP). While the primary
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refrigerant used across all our project sites

such as nitrogen oxides (NOx), sulfur oxides

to limit the operation of these diesel-fueled

is still R-22, new air-conditioning units and

(SOx), particulate matter (PM), and carbon

equipment to minimize their negative impacts

refrigerators are now equipped with R-134a or monoxide (CO) that can adversely affect the
R-410a, which are both zero ODP refrigerants.

atmosphere, natural ecosystems, and

However, we aim to discontinue the use of

human health.

on the environment.
In 2017 and 2018, the emissions of air
pollutants in the BacMan geothermal

R-22 and become ODS-free prior to the
importation ban starting January 1, 2040, as

However, our power plants are supported by

facility significantly increased as the facility

set in the Montreal Protocol.

diesel-fueled equipment such as black start

supported its reinjection activity with a diesel

engines, fire pumps, and standby generator

pump. Reinjection activities do not typically

NOx, SOx, and other significant air emissions. sets, all of which emit these air pollutants

need diesel pumps as fluids can flow freely

The main power plants of our renewable

when operated during emergency situations

along the pipes. However, due to the

energy projects do not emit air pollutants

or scheduled maintenance. As such, we strive

distance of the reinjection well, the facility
deployed diesel pumps to facilitate the
reinjection process.

Emissions of NOx, SOx, PM and CO
Tons (aggregate of the four pollutants)

WATER USE AND MANAGEMENT

2018

Our geothermal power plants are in
watershed areas that are drained by streams
and springs, which serve as the sources of

129.40

200.00

2017

167.54

169.84

2016

150.00

water for our operations. As such, we extract
water from these sources for industrial use,
mainly for power plant operations and,

0.00
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BacMan
Geothermal

Leyte
Geothermal

Negros Is.
Geothermal

Mindanao
Geothermal

Burgos
Wind

0.00

0.00

0.00

0.83

0.27

0.86

0.47

1.62

0.76

Minor water utilization is for laboratory
6.80

11.84

3.99

43.94

occasionally, for geothermal well drilling.
15.79

50.00

18.38

100.00

operations and domestic use.

Pantabangan
Hydro
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We also utilize surface water for our

We monitor our water withdrawal and keep

water withdrawal in Southern Negros site

also recorded from groundwater sources in

cascading hydropower plant in Nueva Ecija,

well within the allowable extraction rate. To

decreased in 2018. In Mindanao, water

our project sites in Nueva Ecija and Ilocos

prior to the water’s release for irrigation

minimize our water withdrawal, we also look

withdrawal increased due to waterline

Norte, with the groundwater primarily used for

as administered by the National Irrigation

for ways to minimize our water consumption.

losses and preventive maintenance

domestic purposes.

Administration (NIA). Aside from withdrawal

For example, during drilling activities, we store shutdown activities.

from surface waters, we also purchase water

water in tanks and recycle the water through

from third-party providers for domestic use in

the sump system.

our city offices and for cleaning solar panels

In 2018, our water withdrawal averaged
At the EDC Head Office in Pasig City,

14.45% of the allowed water withdrawal. This

water withdrawal from third-party sources

means that our water withdrawal has an
insignificant effect on our water source.

in our solar farm project. We also withdraw

From 2016 to 2018, the withdrawal of surface

increased due to equipment and office

minimal amount of groundwater for

water decreased in Bacon-Manito. Also,

maintenance. Minimal water withdrawal was

domestic use.

Water Withdrawal, by Source

Water withdrawal and water sources
significantly affected. The water withdrawal

TYPE OF SOURCE
LOCATION

information for each project site was taken
from the records of water meter readings and

GROUND
WATER

THIRD-PARTY
WATER

-

564.00

21,391.00

568,457.00

-

14,378.00

582,835.00

Negros Island

199,772.00

-

1,473.60

201,245.60

Mindanao

263,879.00

-

-

263,879.00

2,906.75 1,636,946,029.00

1,636,948,935.75

BacMan

meters, estimations of water withdrawal in

Leyte

some areas were based on the plant mass
historical same-period monthly water meter

SURFACE
WATER

TOTAL WATER
WITHDRAWAL PER
LOCATION

20,827.00

billing statements. In cases of defective water

balance, number of persons at the site, and

Water Sources Affected

(in m3)

Nueva Ecija

-

mainly for make-up water for our power plant

Ilocos Norte

-

481.38

784.00

1,265.38

operations, and for several well drilling and

Head Office*

-

-

7,024.78

7,024.78

3,388.13 1,636,970,253.38

1,638,026,576.51

readings. In 2018, water was withdrawn

maintenance activities in Leyte.

TOTAL

1,052,935.00

LOCATION

BacMan

Leyte
Mindanao
Southern
Negros
TOTAL

RIVER WATERSHED
SOURCES*

Manitohan,
Cawayan,
Botong, Gayong/
Osiao, Rizal, and
San Isidro Rivers
sub-catchments
Bao River
catchment
Matingao-Marbel
River catchment
Okoy-Banica
River catchment

WATER
WITHDRAWN
(in m3/year)

ALLOWED
WATER
WITHDRAWAL
(in m3/year)

%
WITHDRAWAL
VS. ALLOWED**

20,827

261,748.80

7.96

568,457

2,272,485.40

25.01

263,879

3,647,453.0

7.23

199,772

1,105,021.0

18.08

1,052,935

7,286,708.20

14.45

*Supplied by a water concessionaire for Head Office, and local water districts for BacMan,

* Water sources are not from protected biodiversity areas.

Leyte, and Southern Negros sites. For Nueva Ecija, the source of surafce water is the National

** Since the water withdrawal is around 7% to 25% of allowed water withdrawal, the water

Irrigation Administration (NIA).

sources are not significantly affected by any water withdrawal.
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Collection and Reinjection System, which

WASTE MANAGEMENT

helps ensure that the geothermal waters

In 2018, we began preparing the

are not discharged to the natural surface

Environmental Management System (ISO

environment, starting from the extraction

14001:2015) for our BacMan and Leyte

in the production well all the way to the

geothermal power plants, as well as for the

reinjection well.

EDC Head Office. The full adoption and
integration of the system in our core business

To prevent geothermal fluids from penetrating will enable each facility to enhance its
and contaminating the groundwater reservoir, environmental controls in materials and
our production and reinjection wells are

waste management.

fortified with steel casing and cement. In
this way, we avoid contaminating the water

We implement pollution prevention programs

resources while sustaining the productivity of

to mitigate the negative environmental

our geothermal resources.

impacts of our operations. To minimize our
solid waste disposal to landfills, we abide by

Additionally, our Fluid Collection and

a Waste Management Hierarchy and employ

Reinjection System (FCRS) also facilitates the

different waste minimization approaches

effective management of geothermal fluids.

across our operations and support processes.

Our zero discharge system recharges the geothermal reservoir and ensures that there is no contamination of surface and

From production wells, geothermal fluids

In 2018, for example, we conducted

sub-surface water.

are conveyed through pipelines, contained

focus group discussions and information

in sumps or thermal ponds, and reinjected

campaigns to support the launch of our

Water discharge and treatment. Aside from

We implement a Zero Discharge System

back into the reservoir through reinjection

single-use plastic reduction program, aptly

prudent water withdrawal, we also protect

(ZDS), where all the geothermal waters

wells. Through this system, we can avoid

called “I choose to refuse single-use.” This

our water resources through geothermal fluid

extracted, such as brine and condensate,

the contamination of water resources while

program is aligned with our goal to achieve a

sustaining the productivity of our geothermal

single-use plastic-free EDC.

reinjection, domestic wastewater treatment in are re-injected back to the geothermal
septic tanks, and effluent and ambient water

reservoir after they have been used to

quality monitoring.

generate power. This is facilitated by our Fluid

2018 Performance Report
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We manage and monitor our waste, from

which they then report to the DENR on a

the residual waste which accumulated in our

40.33%, and our residual waste generation by

its generation on-site to its disposal. Our

quarterly basis.

BacMan facility from 2012 to 2017 due to the

73.06%, from 694.16 MT in 2017 to 187.00 MT

lack of sanitary landfills in Sorsogon

in 2018.

Pollution Control Officers, who are accredited
by the Department of Environment and

In 2018, we disposed a total of 4,589.07 metric

Natural Resources (DENR), are responsible for

tons (MT) of residual wastes. A bulk of our

our monthly waste monitoring,

disposed waste, at 4,061.47 MT, came from

All hazardous wastes we generate are

Total Weight of Waste Generated and Disposed
(in metric tons/year)

LOCATION

BacMan

Leyte
Negros
Island
Mindanao
Nueva
Ecija
Ilocos
Norte
All
Locations
TOTAL

TYPE OF
WASTE*

WASTE GENERATED
2016

2017

WASTE DISPOSED

TOTAL
2018

2016

TOTAL
2018

2017

and Albay.

H

33.65

9.86

22.39

65.90

29.38

14.33

28.78

72.49

NH

68.33

24.41

11.73

104.47

193.71

22.49

4,073.04

4,289.24

H

173.96

289.29

126.06

589.31

159.05

289.41

35.07

483.53

1,003.34

9,398.04

210.34

10,611.72

11.35

9,398.04

H

92.13

46.10

39.71

177.94

149.15

NH

101.57

164.34

178.53

444.44

H

25.80

82.25

50.70

NH

30.74

48.99

H

1.39

NH

To further minimize our negative impacts on

transported, treated, and disposed of

the health and well-being of people and the

by transporters and treaters recognized

environment, we are also working towards

and accredited by the DENR. Recyclable

reducing the amount of hazardous waste

hazardous waste, such as used oil and used

we generate through a more stringent

lead-acid batteries, are disposed of under

selection process for our raw materials. For

the Bantay Kalikasan Project of the ABS-CBN

example, we use chromium-free drilling

Lingkod Kapamilya Foundation, Inc. (ALKFI),

chemicals, including those containing

and all the proceeds from the recycling of

glutaraldehyde, and non-regulated

these hazardous waste are then donated

chemicals instead of regulated chemicals. We to the ALKFI. In 2018, proceeds from the

639.28 10,048.67

have also reduced the volume of samples at

recycling of the used oil and the used lead-

32.08

42.30

223.53

our laboratories, which translates to reduced

acid batteries amounted to approximately

111.22

172.53

109.24

392.99

waste generation.

PhP772,000, which was then donated to

158.75

33.41

69.05

0

102.46

25.67

105.40

23.93

61.86

24.37

110.16

As a result of these efforts, compounded by

4.07

8.20

13.66

0

0

8.20

8.20

the concerted efforts of our process owners

5.98

6.36

6.50

18.84

5.98

6.36

6.50

18.84

to reduce both resource consumption and

H

0.55

0.71

10.86

12.12

0

0

0

0

waste generation, we were able to reduce

NH

0.42

14.01

17.28

31.71

0.42

14.01

17.28

31.71

327.48

432.28

257.92

1,017.68

370.99

404.87

114.35

890.12

1,210.38

9,656.15

450.05

11,316.58

346.61

9,675.29

4,869.71

14,891.61

MT in 2017 to 707.97 MT in 2018. We also

717.60 10,080.16

4,984.06

15,781.82

reduced our hazardous waste generation by

NH

H
NH

1,537.86 10,088.43

707.97 12,334.26

the ALKFI.

our generation of hazardous and nonhazardous waste by 92.98%, from 10,088.43

*H = Hazardous waste, NH = Non-hazardous waste.
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WATERSHED MANAGEMENT AND

The different aspects of our stewardship

BIODIVERSITY PROTECTION

responsibility for the watershed areas inside

As a leading geothermal energy producer, we the geothermal reservations is translated into

→ Financial Statements

Forest Cover in
Geothermal Reservations
(in hectares)

Source: 2015 NAMRIA Land Cover

acknowledge that the health and stability

the BUFFER framework, which stands for: (1)

of our business relies on the health and

Biodiversity conservation and management;

stability of watershed resources. The goal

(2) Upland community management; (3)

BacMan

of our watershed management program is

Forest restoration; (4) Forest protection; (5)

11,852

to manage the impacts of our geothermal

Ecotourism; and (6) Regulatory compliance.

operations on watershed resources, with
emphasis on biodiversity.

Our in-house experts and specialists
implement a comprehensive Biodiversity

We believe that abundant biodiversity is an

Conservation and Management Program

important indicator of a healthy watershed.

(BCMP) which entails monitoring flora,

And as we harness the geothermal energy

fauna, and freshwater macroinvertebrates;

beneath the earth’s crust, we strive to

mapping and protecting High Conservation

protect the vast forest cover in our project

Value Areas (HCVA) within our geothermal

areas that is home to diverse types of

reservations; and adopting wildlife species.

flora and fauna. Our goal is to, ultimately,

Our state-of-the-art forest protection

identify effective mitigation measures and

program called the Lawin Forest and

appropriate strategies to re-establish the

Biodiversity Protection System also helps

natural environment.

ensure healthy forest cover in our watersheds.

EDC protects and manages four geothermal

Our biodiversity monitoring revealed that,

reservations, which cover close to 1% of the

between 2008 and 2018, a total of 291

country’s land area. Most of these areas

species of birds, which represents about 42%

are in highly diverse ecosystems with

of all Philippine bird species, take refuge in

upland communities.

our geothermal reservations. More than half

Tongonan

32,047

Palinpinon

22,619

Mt. Apo

643

67,161 ha.
Total forest cover

of the total bird species found in our project
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sites are endemic bird species, such as the

Our foresters actively engage and strengthen

critically endangered Negros bleeding-

their ties with these upland communities

heart pigeon (Gallicolumba keayi) and the

by providing capacity building, technical

Philippine eagle (Pithecophaga jefferyi).

training, values formation seminars, as well as

→ Financial Statements

livelihood support. Together, our foresters
A total of 43 species of bats also take refuge

and partner farmers implement science-

in our watershed areas. Additionally, we also

based approaches to restore the forests

monitor 862 species of native trees and 12

within our project sites. We also support

species of medium-sized mammals that

appropriate, low-impact, ecotourism

reside within our geothermal reservations.

enterprises as an alternative livelihood for

The presence of these threatened species in

these upland communities.

our areas of operations further strengthen
our commitment to undertake programs that
encourage the protection and propagation
of biodiversity.
We also implement a holistic upland
community management program that
helps transform upland communities that
live within the vicinity of our project sites
into effective stewards of our watershed
resources. Through the years, we have helped

Biodiversity Monitoring
CLASSIFICATION

Fruit bat species
Insectivorous bat
species
Small mammal
species
Medium-sized
mammals
Bird species

organize 109 farmers associations (FA) across

Amphibian
species

all our project sites, which have a total of

Reptile species

3,331 members.

TOTAL FOR ALL SITES

16 species,
8 of which are endemic
27 species,
6 of which are endemic
13 species,
10 of which are endemic
12 species,
8 of which are endemic
291 species,
157 of which are endemic
25 species,
15 of which are endemic
21 species,
7 of which are endemic

Apo Myna (Basilornis mirandus), a near threatened
species, is consistently sighted inside our Mt. Apo
geothermal facility since 2010.
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FEATURE STORY

A Green Legacy
Celebrating ten years of BINHI

techniques in our forest management efforts. Our Vegetative Material Reproduction (VMR)
facility also allows us to propagate threatened seedlings, thereby enabling the rescue and

When it comes to the environment, we look beyond our immediate areas of operation. For the propagation of endangered, indigenous tree species. In 2018, we established two new VMR
past ten years, through our nationwide BINHI Greening Legacy program, we have restored

facilities in Antipolo, Rizal and Valencia, Negros Oriental.

denuded forests, propagated premium threatened native tree species, and protected
biodiversity. We do this to secure our environmental resources today and leave a greener

Apart from this, we also work with partners such as colleges and universities in the

Philippines tomorrow.

establishment of arboreta, which serve as living laboratories. These arboreta not only protect
the tree species, but also help educate and inform the public about the value and the proper

As such, we employ three approaches to our nationwide greening program. First, we

conservation of our native tree species.

collaborate with experts, as well as with community members, and use scientific data and
In 2018, we established three new arboreta, including the Boracay Wetland Conservation Park
(BWCP), which contributed to the rehabilitation of Boracay Island. Based on the results of our
monitoring, our planted trees nationwide still enjoy a 90% to 100% survival rate.
We also acknowledge that our forest management efforts are but a part of a bigger
nationwide effort to preserve and protect the environment. As such, we seek partners such
as local communities, government agencies, private institutions, and the academe to
participate in our reforestation and biodiversity management efforts.
In our geothermal reservations, 109 farmers associations from the upland communities
serve as our partner in environmental stewardship. We further support and empower
these upland communities by providing them with sustainable means of livelihood as
they protect our watershed areas. In 2018, we also garnered 20 new partners for BINHI,
bringing our total number of partners to 169. Nationwide, we also encourage more Filipinos
EDC’s BINHI arboretum in Leyte is its eighth and the first one to be constructed in its
own geothermal facility.
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BINHI by the Numbers

to join the conservation about climate and
environmental advocacy.

175,685

Through the BINHI program, we intensively
inventoried ten threatened native tree
species in the wild in the hope of updating

seedlings of native trees raised in central
and satellite nurseries in 2018

seedlings planted in 2018, 17% of which
are for enrichment planting

36,566.84 tons

9,323 ha.

their conservation status. To date, we
have recommended 20 threatened native
tree species to the DENR and the IUCN for
conservation status upgrading since 2017. The
BINHI team also submitted the distribution
data of the five endemic ironwood species
(Mapilig, Sierra Madre Mangkono, Bagoadlau,
Palawan Mangkono, and Mangkono),
which are all species under the genus

of carbon sequestered
annually

of denuded forests inside our geothermal
reservations and selected areas

3,214 ha.

837 ha.

of reforestation sites protected and
maintained from 2015 to 2018

of agroforestry species (i.e., falcata,
cacao, coffee, and pili) turned over
to more than 1,500 households in
exploration areas in Mindanao

109

96 out of 96

Xanthostemon, to the IUCN. The updated
status in IUCN for the 5 Xanthostemon
species has already been published through
IUCN Red List online.
In recognition of the BINHI team’s efforts
the IUCN has asked EDC to be the global
assessor for about 800 Philippine native trees.

63,923

Farmers Associations (FAs) provided
livelihood and various types of assets,
such as additional income, social capital,
and technical capacity

Under this partnership, our BINHI team will be
expanding its work on the inventory of native
trees in the country.

2018 Performance Report
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FEATURE STORY

A Home for the Seedlings

EDC developed a state-of-theart automated nursery in Valencia,

Securing the future of Philippine forests through our Vegetative Materials
Reproduction (VMR)

Negros Oriental and in Antipolo,
Rizal to propagate its 96 priority
native tree species.

To support the goals of our nationwide BINHI Greening Legacy program, we harness sciencebased approaches and techniques to strengthen the propagation and planting of our 96
priority premium threatened native tree species.
By 2016, the BINHI team has succeeded in identifying, locating, and collecting samples of its
96 priority native tree species, and sought a way of propagating their seedlings. As such,
we developed a state-of-the-art automated nursery called a Vegetative Materials

The VMR facility in Valencia, Negros Oriental will not only serve the need for seedlings of our

Reproduction (VMR) facility. The first VMR nursery was established in our NNGP facility in

BINHI partners in the Visayas region, but also of our more than 140 partners in the 10 Million

Murcia, Negros Occidental.

Trees in 10 Years for a Greener Negros Movement (10M in 10).

The VMR facility employs an automated mist irrigation system, which mimics the conditions

“Most of the species have limited stocks while some are not prolific seed producers. Mother

of a natural forest habitat by giving off just the right amount of mist, perfect for the growth

trees are needed in our gene bank and this is where this scientific approach is useful,”

and propagation of native tree seedlings. Aside from propagating and protecting our priority

added Jay Soriano, Head of Integrated Planning.

native tree species, the VMR facility also serves as a source of seedlings for our 169 partners
nationwide who have made the pledge to plant and nurture native tree species.

To further serve the big and ever-growing demand for native tree seedlings in Luzon, we also
inaugurated our first VMR facility in Antipolo, Rizal in 2018.

“The VMR facility will help us keep up with the growing clamor for BINHI parks from our
partners here in Negros Island,” said Atty. Allan V. Barcena, Corporate Social Responsibility

Beyond the technical contributions of our VMR facilities, ultimately, it is a way for EDC to share

Group Head.

our environmental advocacy with others. Through our BINHI program, we hope to plant the
vision of a healthy and sustainable Philippine forests.

Of the 6.3 million seedlings already planted through the BINHI program since 2008,
more than 2.5 million seedlings have been planted in Negros Island with the help of over

“We want the Filipinos to be a part of our advocacy in planting not just any tree, but our

30 local partners.

very own premium endangered trees. As such, we focus on schools and public parks where
children will get to know more about them,” added Soriano.
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FEATURE STORY

United for a Greener Negros

In 2018, the 10 Million Trees in 10 Years for a Greener Negros Movement (10M in 10 Movement)

Celebrating three years of the 10M in 10 Movement

continued to work with like-minded individuals, groups, government agencies, academic
institutions, businesses, and organizations to unite, inspire, and encourage the citizens of
Negros Island to plant, grow, and protect 10 million trees in 10 years.
Now on its third year, the movement’s 156 partners in Negros Island remain united in ensuring
that the island’s watersheds are stable and productive, its unique biodiversity is improved
and protected, and its local communities and environment are prepared to be resilient to the
impacts of climate change.
In 2018, the movement planted more than a million trees, contributing to the total of 6.3 million
trees planted in three years. The results of our monitoring activities in the first 40 planting sites
revealed a median value of 82.5% survival rate, with an average of 67%.

10M in 10 by the Numbers

6,270,354
Partners from host cities, municipalities,
and barangays make the 10M in 10
Movement a resounding success.

seedlings planted

planting activities

156

103

partners

host cities, municipalities, and barangays

5

4

mini-plans piloted

2018 Performance Report
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Our Social Performance: Corporate Social Responsibility

Generating
value beyond our
business
For more than 40 years, we have strived
to always elevate our standards of social
responsibility. Beyond promoting inclusive
growth and shared value, our strategic
corporate social responsibility programs
also aim to empower our host communities
towards independence and self-sufficiency,
further strengthening their capacity to
become agents of their own economic and
social development.

→ Read More

2018 Performance Report

→ Read More

→ Read More

→ Read More

→ Read More

→ Read More

→ Read More

→ Read More

46

→ EDC at a Glance

→ Economic Performance

A

→ Environmental Performance

s a leader in renewable energy, with

Social Performance

→ Corporate Governance

→ Financial Statements

SOCIAL AND RELATIONSHIP CAPITAL

large-scale operations across the
country, EDC remains cognizant of its

role as a partner in sustainable development,
particularly to the host communities within
its project sites. While businesses are now

INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

Strategic corporate
social responsibility
framework

Social needs
assessment

Active involvement
in social actions and
projects

Improved social license
to operate

Provision for direct
and indirect social
investments

expected to have a robust corporate social
responsibility (CSR) program—either as part

Community relations and Community engagement,
engagement
health, and well-being

Improved community
satisfaction

of their compliance with pertinent legislation
or as part of their initiative to manage

our host communities towards positive and

standards and best practices in

and reduce the negative impacts of their

productive action. Ultimately, our strategic

community engagement.

operations—EDC always aims to elevate the

CSR programs aim to empower our different

standards of its CSR practice to promote

stakeholders and partner communities

Guided by a strategic framework, our

inclusive growth and share value with our host

towards becoming proactive agents of their

approach to social responsibility supports

communities and society at large.

own development to break the cycle of

not only the growth and profitability of our

poverty and dependence.

business, but also the continued protection

OUR APPROACH TO SOCIAL RESPONSIBILITY

and sustainability of the environment and

We are aware of the direct and indirect

We monitor and measure our impacts based

its natural resources and the long-term

impacts of our business operations to our host

on project objectives, quantitative targets,

improvement of the quality of life of all our

and neighboring communities within all our

and simple cost-benefit analysis. We also

host communities.

project sites.

monitor and evaluate each project through
our bi-annual Social Acceptability Monitoring,

Our commitment to social responsibility is

Guided by our Corporate Social Responsibility

Sustainability Assessment Tool, and Social

evident in how it is managed—it is an issue

(CSR) Policy, we work to enhance the positive

Impact Assessment, all of which have been

that is tackled at the highest level of our

impacts we bring to our host communities and

developed based on widely accepted local

organization. Our Board of Directors has

address development issues such as poverty

and international literature and methods. Our

a CSR Committee, composed of at least

and lack of access to basic services. We firmly

social development initiatives are guided by

three members of the Board. As such, they

believe that our presence helps catalyze

both local CSR regulations and international

provide leadership and oversight over the
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management of our strategic CSR programs,

OUR SOCIAL REACH

Bicol, Ilocos Norte, Leyte, Negros Island, and

of our operations and activities, including

which, in turn, enable the company to deliver

Our primary stakeholders are our host

North Cotabato. These programs also impact

resettled communities, affected landowners,

the 12 host barangays in our FG Hydro facilities

and high-risk areas that are proximate to all

(PPBs) within the immediate vicinity of all

in Nueva Ecija, and the 109 upland community

our project sites. We are also committed to

our project sites, as well as the neighboring

associations that serve as our partners in our

working with and supporting the indigenous

Our Corporate Social Responsibility Division

communities residing along our project access

watershed management programs.

peoples (IPs) communities within the identified

(CSRD), on the other hand, oversees the

roads. Yearly, our strategic CSR programs

systems and structures related to our strategic

benefit around 44,496 individuals from

We also acknowledge our responsibility to the

CSR portfolio and provides direction on policy

20,000 households in our 47 primary partner

communities that will experience the direct

implementation. As such, it provides technical

barangays across all our areas of operation in

and indirect environmental and social impact

effective CSR initiatives that contribute greatly barangays and primary partner barangays
to our triple bottom line.

geothermal development block of our existing
energy projects.

assistance to our Community Partnerships
Section (CPS) and Watershed Management
Section (WMS), both of which form teams on
the ground and at the national level which
activate partnerships to help us achieve our
strategic CSR goals.
Accordingly, EDC strengthened its Corporate
Social Responsibility teams in each of its
project sites across the country. At the
community level, the CSR teams develop and
operationalize our CSR agenda and serve as

Our Primary Stakeholders

Our Secondary Stakeholders

Our Tertiary Stakeholders

All host barangays and companydesignated primary partner barangays
(PPB), which are in the immediate
surroundings of our project sites or along
the immediate project access roads

Adjoining barangays

Targeted communities that may be of
interest to the company

Secondary risk areas

Host provinces and host regions

Potential recipients of our primary
environmental impacts

Media

Resettled communities

Host municipalities and cities

Affected landowners
High-risk areas near our project sites
Indigenous peoples (IPs) communities
within the identified geothermal
development block of our existing energy
projects

2018 Performance Report

Non-governmental organizations (NGOs)
and civil society organizations (CSOs)
Energy industry partners

the company’s front-liners to implement its
strategic CSR programs and activities.

Various sectors within the host provinces
or regions

Potential recipients of secondary
environmental impacts

National agencies and regulatory and
legislative bodies with direct or indirect
impacts on the energy sector

Academe
Church and other religious groups
Contractors
Areas or groups in need of immediate
humanitarian aid due to natural and/or
man-made calamities and disasters

103-1, 103-2, 103-3, 413-1

48

→ EDC at a Glance

→ Economic Performance

→ Environmental Performance

OUR STRATEGIC SOCIAL INVESTMENTS
In 2017, we reviewed and assessed our CSR
framework, pursuant to the mandate of

Social Performance
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Our Revitalized CSR
Framework

Our 2018 CSR Investment
(in PhP)

REGULAR PROGRAM

our CSR Board Committee. This new CSR
framework is anchored on the pillars of

Business
Excellence

business excellence, responsible business

As a pillar, business excellence means that

Strategic
Partnerships

Education

our CSR programs are cost-efficient and
leverage our resources while creating and
CSR programs are also in place to ensure
that we comply with pertinent regulations

SHARED
VALUE

Strategic
Social
Investment

Environment

strengthening our reputation as a clean and

Local Need

green company. Accordingly, we also focus
on strategic social investments and flagship
business value in the long term.

2,181,028

Educational Support

54,199,920

Livelihood Development

16,783,464

Environmental Stewardship

43,678,678

Disaster Preparedness and
Emergency Response
Socio-Cultural Programs and
External Relations
TOTAL

1,208,567
9,755,018
127,806,674

Economic Value Distributed

and responsible business practices, thereby

programs that deliver maximum social and

INVESTMENT

Health Promotion

practices, and strategic social investments.

expanding partnerships for the business. Our

→ Financial Statements

Responsible
Business
Practice

Clean
and Green
Brand

PhP33,299,955
Contracts awarded to cooperatives
PhP8,752,477
Mount Apo Foundation, Inc. (MAFI)
Mandated benefits = 1 centavo per kWh

This revitalized CSR framework enabled us to
realign our CSR programs to not just achieve
greater synergy across all our project sites,

As such, in 2018, we prioritized three social

programs, we were able to not just properly

but to also develop more strategic social

investment areas that are relevant to both

manage and allocate our relevant resources,

investments that effectively made use of all

our business objectives and the particular

but to also focus our attention and efforts

our available resources to respond to

needs of our host communities. Through

on delivering our desired social

local needs.

this more targeted approach to our CSR

development outcomes.
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project sites of EDC while others have been
employed by academe, government agencies
and other private organizations. On top of
CAREERS, we also have the Kananga-EDC
Institute of Technology (KEITECH) Educational
Foundation, Inc. which provides technicalvocational training to out-of-school youth
from our host communities in Kananga and
Ormoc, Leyte. Through its training programs
focused on construction, engineering, and
tourism, KEITECH helps the youth of Leyte
prepare for livelihood and employment
by facilitating their access to certification
courses in essential technical-vocational skills.
For 2018, KEITECH produced 128 graduates,
adding to the total of 945 graduates since it
began operations in 2009.
Environment. As a leading renewable energy
Education. Over the past decade, our

assist deserving and qualified students in their company, our business relies heavily on the

host communities have been consistent

pursuit of tertiary education. In its nine years

health and stability of natural resources,

in expressing their need for worthwhile

of implementation, CAREERS has helped 43

particularly of indigenous energy sources. As

education programs for their youth.

scholars complete their college education

such, we have made the environment one of

Investments in education not only help

and find gainful employment. The program

our key CSR focus areas to help manage and

develop human capital resources, but also

not only helps students, but also allows us to

preserve the ecosystem where we operate,

strengthen our relationships with our local

further develop our pipeline of talent. As of

and to contribute to the conservation of

stakeholders. Through our College Admission,

2018, three of our CAREERS scholars are now

threatened species. One of our flagship

Review, and Readiness (CAREERS) Project, we

employed in the different business units and

environmental programs is the BINHI Greening

2018 Performance Report
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Legacy Program, designed to promote the

to show that there is a clear basis for the

identification, protection, and mainstreaming

project, and that the project is aligned with

of endangered premium native tree

the company’s strategic CSR goals and its

species. Not only does this contribute to our

advocacy on renewable energy.

biodiversity conservation goals, but it also
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CSR by the Numbers
HEALTH PROMOTION
Our investment in health promotion amounted to PhP2.18 million and benefits more than 4,600
households who now have improved access to basic health and medical services.

helps us protect the watershed areas around

In 2018, we invested around PhP127.8 million

our geothermal projects, thereby helping

towards our strategic CSR programs, which

General outcomes on health:

secure our geothermal resources in

already includes investments from FG Hydro.

1. No verified ill effects on the communities due to our geothermal operations in all project sites.

the process.

This investment not only supported our

2. Our health programs helped detect and prevent the outbreak of communicable diseases in

strategic CSR programs, but also supported

all our project sites.

Local needs projects. Given the different

the infrastructure development; disaster

locations of our geothermal projects,

preparedness and response; information,

of our primary partner barangays, thereby becoming good avenues to advocate for improved

we recognize that every project site and

education, and communication (IEC)

health care and sanitation practices among community members.

its corresponding host and neighboring

activities; and the external relations and

communities would be different. As such, we

socio-cultural activities of our primary partner

strive to ensure that there are different venues

barangays. This investment also accounted

to address the specific needs and concerns

for the royalty payments for the host

that are raised by our local communities.

communities of our power projects and other

These may be short-term projects or ad-

local and business tax payments. As such,

hoc initiatives designed to respond to

from 2005 to 2018, we have invested a total

particular socio-economic issues, risks, and

of more than PhP1.2 billion for our strategic

opportunities. However, to maintain the

CSR programs, 50% of which went towards

integrity and quality of these projects, we

investments in education programs.

3. Our focused medical missions are well-participated and highly appreciated by the residents

900 residents

from primary partner barangays oriented on
various health care and sanitation practices
to avoid illnesses and diseases

45

barangays health workers (BHWs)
and 22 households trained on basic
life support and the identification of
emergent diseases to improve the delivery
of health services

have set a stringent criteria for local needs
projects. Project proponents must be able

2018 Performance Report

149

barangays health workers (BHWs)
provided with in-kind incentives to
increase their efficiency at work

813 residents

from 19 of our primary partner barangays
benefited from medical, dental,
and surgical outreaches

45
1

barangay health centers
(BHCs) provided with quarterly
supply of medicines and other
medical supplies

sanitation facility constructed in
1 primary partner barangay,
which benefits 150 households
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CSR by the Numbers
EDUCATIONAL SUPPORT

LIVELIHOOD DEVELOPMENT

Our investment in educational support amounted to PhP54.2 million and benefits more than

Our investment in livelihood development amounted to around PhP16.8 million in a bid to help

39,000 individuals who now have improved access to quality education and employment

create self-sustaining and resilient communities.

opportunities.

26,720

21,527

students from 57 partner schools
provided with school supplies
and workbooks

students provided with subsidized
miscellaneous fees

1,122

189

high school students and 113 college
students provided with scholarships

148 teachers

well-performing students were provided
with incentives

78

college students provided with onthe-job training (OJT) opportunities
and 18 college graduates prepared
for employment

45

school buildings and facilities
repaired

43

high school students provided with
career guidance opportunities
through state college visitations
and entrance test reviews

38

volunteer-teachers provided
with honorarium support

20

classroom buildings repainted and
provided with renovation manpower
and materials

provided with in-kind incentives to further
motivate them to continually deliver
quality education

2018 Performance Report

PhP33.3 million

597 members

worth of labor contracts awarded to
2 cooperatives and federations, from
9 primary partner barangays (PPBs),
which produced additional income for
227 of their active members

of farmers associations took part in a
variety of livelihood trainings, tackling not
only production, marketing, financial,
and entrepreneurial management, but
also the value of accountability and
responsibility through leadership and
values formation training

424 members

182 members

of farmers associations from Negros and
Kidapawan benefited from Learning Farms,
which produced organic vegetables for
generation of extra income

of farmers associations were part of
agricultural-based projects involving crop
integration, agricultural system transfer,
and skills management to increase their
chances to generate employment

32 individuals

from farmers associations have been trained
on various technical-vocational skills
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CSR by the Numbers
ENVIRONMENTAL STEWARDSHIP

DISASTER PREPAREDNESS AND EMERGENCY RESPONSE

Our investment in environmental stewardship amounted to PhP 43.7 million in a bid to increase

Our investment in disaster preparedness and response amounted to PhP1.2 million to increase

our partners’ awareness and participation in our environmental protection efforts.

our partners’ capacity for disaster preparedness, disaster response, and external relations.

175,685 seedlings 63,923 seedlings
of native trees raised in central and
satellite nurseries in 2018

planted in 2018, 17% of which are
for enrichment planning

36,588.35 tons

9,323 ha.

of carbon sequestered annually

of denuded forests restored inside our
geothermal reservation

237 ha.

3,214 ha.

of reforestation sites protected and
maintained from 2015 to 2018

of agroforesty species (i.e., falcata, cacao,
coffee, rubber, lanzones, and durian) in
exploration areas in Mindanao

109

96 out of 96

farmers associations (FAs) provided with
livelihood and various types of assets,
such as additional income, social capital,
and technical capacity

prime and endangered vanishing
hardwood species in the wild rescued

3 new arboreta

established in Leyte, Kidapawan, and Boracay
Island (Boracay Wetland Conservation Park)

2018 Performance Report

PhP9.79 million

320

invested towards socio-cultural
programs and external relations
projects for multiple beneficiaries
to address the social needs of our
partner communities across all our
project sites

students, residents, and local government
Officials trained on Community-Based
Disaster Risk Reduction Management,
Emergency First Aid with Basic Life Support,
Emergency Radio Communications,
Municipal Fire Olympics, and Basic Incident
Command System Training

110 members

22 schools

of Barangay Emergency Response
Teams (BERTs) in ~3+ project sites were
provided with basic rescue equipment
and trained on First Responder
Awareness, Emergency Disaster
Configuration, and Zero Casualty
Disaster Preparedness in High-Risk
Communities

participated in our information, education,
and communication (IEC) campaign on
disaster preparedness, done in partnership
with the Department of Education (DepEd)
and the local governments of Ormoc
and Kananga

103-3, 203-1, 203-2, 413-1

53

→ EDC at a Glance

→ Economic Performance

→ Environmental Performance

Social Performance

→ Corporate Governance

→ Financial Statements

FEATURE STORY

A Brighter Future Made Possible with CAREERS
How our CAREERS scholars are overcoming poverty through education

Most Filipinos see higher education as a ticket out of poverty, as it can open up a world of
opportunities and possibilities. However, the reality still remains that, for those already living
in poverty, gaining access to quality education takes a backseat to other more basic and
immediate needs such as food, clothing, and shelter.
“I wanted to give up so many times, to stop studying and just surrender,” recalls Glecerio
Magbanua, a scholar from Bago City, Negros Occidental. “But, my parents always told me
that finishing my education is the most important thing.”
Learning Curve
The son of a farmer, Glecerio, or “Rio” to his friends, was born into poverty. “I used to think that
I was so disadvantaged compared to other people because we were so poor. I had to work
harder than everyone else,” recalls Rio.
Growing up, he often ate rice flavored with fish sauce or cooking oil for breakfast, just so he
won’t go to school on an empty stomach. Rio would also walk across the rice fields and sugar
cane plantations of his hometown to get to school just to save money on transportation.
These challenges, however, only served to further motivate Rio to succeed.

Our 2018 CAREERS Graduates

Much like Rio, Jemwel Autor, a scholar from Valencia, Negros Oriental, is also no stranger to
poverty. The son of a carpenter and a housekeeper, Jemwel has always dreamt of lifting his
family out of poverty since he was young. Wanting to secure a stable and lucrative career in
the future, Jemwel decided to take a degree in BS Computer Science.
However, Jemwel struggled to complete his school requirements because he didn’t have his
own laptop. “While in university, I found it ironic that I, a Computer Science major, did not have
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my own personal laptop,” Jemwel recalls. Thankfully, a professor of his lent him an old laptop,

Since 2010, the CAREERS program has supported a total of 84 students in eight UP campuses

thereby enabling Jemwel to fulfill his school requirements.

nationwide, and a total of 88 students in different local state colleges and universities. Since
then, the program has already produced 43 UP graduates.

These are just some of the challenges Rio and Jemwel had to face as students fighting their
way out of poverty. However, as top-performing students in EDC partner schools, both Rio

Today, our CAREERS graduates are gainfully employed. Beyond the honor of graduating from

and Jemwel had a leg up on the competition: they are both CAREERS scholars.

a world-class college or university, our CAREERS graduates are proud to finally be giving back
to their families who have supported them since the beginning. Slowly, but ever so surely, they

Forging Ahead with CAREERS

are one step closer towards lifting their families out of poverty.

Through EDC’s College Admission, Review, and Readiness (CAREERS) program, struggling
students like Rio and Jemwel can get some much-needed assistance to make their dreams
of finishing their education a reality.
Under the CAREERS program, selected students attend review sessions in preparation for
either the University of the Philippines College Admission Test (UPCAT), the entrance exam for
one of the top state universities in the country, or the admission exam for other partner local
state universities and colleges. Upon admission to their school of choice, CAREERS scholars
then receive financial assistance and other forms of educational support.
“When I became an EDC scholar in high school, I no longer had to worry about my uniforms.
Slowly, I no longer worried about going to school. EDC motivated me to study well and
to dream bigger,” said Rio in his speech during the 2018 CAREERS graduation rites. Rio
graduated cum laude, with a degree in BS Management from UP Visayas, Iloilo City.
“I wouldn’t have been able to overcome these challenges without the support of my family,
my professors, my peers, and my CAREERS family,” said Jemwel, who graduated from UP
Visayas, Miagao in 2018 and is now employed in Metro Manila.
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FEATURE STORY

Beans of Hope for the Kaingeros
How genuine corporate social responsibility helped transform slash-and-burn
farmers into coffee farmers and stewards of the environment
Kaingin, also known as “slash-and-burn farming,” is considered a destructive upland
agriculture practice. It usually entails the cutting and burning down of trees and other plant
growth in an area to prepare and cultivate the plot for farming. The practice is deemed not
sustainable as it depletes nutrients from the soil, thereby decreasing the plot’s productivity. It
may also take the plot around five to 20 years to recover from the effects of kaingin.
Even with these potential negative impacts on the environment, kaingin is still a widely
practiced farming method in the Philippines, especially among upland communities. As such,
when EDC encountered a group of kaingeros in Brgy. Baslay, Dauin, Negros Oriental back
in 1985, the usual mode of apprehension or driving them out of the area was replaced with
social empowerment.
From Kaingeros to Coffee Farmers
Based on the knowledge that poverty and lack of education were often the main reasons
behind kaingin, EDC set out to partner with the kaingeros of Brgy. Baslay to empower them so
that they can help themselves, their families, and the environment and the community where

Today, there are zero cases of kaingin in Baslay as farmers focus on growing one of the country’s best coffee beans.

they belong through a more sustainable source of livelihood.
EDC, perhaps, was the first organization to work with the community of Brgy. Baslay with
For more than 30 years, EDC undertook the long and arduous process of community

the right combination of environmental protection, social transformation, and economic

organizing, social education, financial management training, and transfer of agroforestry

incentivization. The reformed kaingeros are now bona fide members of the Baslay Farmers’

training to properly educate and empower the kaingeros of Brgy. Baslay. Indeed, our

Association (BFA), one of the leading coffee associations and producers in Negros Oriental

unceasing community investment and engagement efforts helped transform more than a

and Region VII. As of 2017, the BFA has 120 hectares of coffee plantations under

hundred kaingeros from Brgy. Baslay into not just thriving coffee farmers, but also committed

its management.

stewards of the environment.
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A Coffee Shop 30 Years in the Making

This story is a prime example of how genuine corporate social responsibility can transform

Seed funding and training from the right sources has empowered the reformed kaingeros of

lives and yield a multiplier effect on the community and the next generation. Truly, EDC has

Brgy. Baslay to deliver change within their community.

transformed what was once a social barricade into a strong social fence, and what was once
a corporate responsibility into a shared responsibility that benefits society and

To help improve the quantity of harvest and the quality of the coffee beans, the Department

the environment.

of Trade and Industry (DTI), through its Shared Service Facility (SSF) program, provided BFA
with PhP1.2 million worth of grant equipment for coffee harvesting and processing.
Through EDC’s watershed management programs, BFA became more aware of its biodiversity
and environment-friendly agricultural practices such as agroforestry, where they can intercrop
high-value crops such as coffee trees with various forest tree species instead of the usual
monocropping. This practice helped enable the BFA to become the first farmers association
in Negros Oriental to produce premium and organic wildforest coffee beans.
Internationally trained baristas from all over the country started taking notice of the BFA’s
wildforest quality coffee beans. This, in turn, prompted the Negros Oriental Provincial Tourism
Office to encourage the BFA to develop their own coffee shop near the Baslay Hot Springs,
a popular tourist destination in Negros Oriental. Thus, the BFA’s very own coffee shop, named
Highland Brew Coffee, was born in 2018.
But there’s more to celebrate beyond the success of the BFA’s coffee business. For one, there
have been no reported cases of kaingin in Brgy. Baslay for the past 10 years. And Brgy. Baslay,
once a lifeless tract of land that is devoid of trees and biodiversity, is now home to 113 species
of endemic birds and is now a prime source for quality coffee beans.
Our Baslay Farmers’ Association opened its very own coffee shop in 2018 to share a cup or two of its high quality coffee with

Ultimately, this group of former kaingeros now have reformed farming practices, a sustainable

local and foreign tourists.

livelihood, and a generation of educated children.
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FEATURE STORY

Safe Water and Sanitation For All
EDC Burgos Wind Power Corporation (EBWPC) takes on water and sanitation issues
Access to safe water and sanitation are basic human rights. As such, it would be impossible to
achieve the world’s sustainable development goals without paying heed to necessary water,
sanitation, and hygiene (WASH) interventions. However, these rights and interventions remain
elusive in the very communities that need them the most.
This reality prompted the EDC Burgos Wind Power Corporation (EBWPC) to embark on
different initiatives that address water and sanitation issues in their host communities.
In 2018, EBWPC installed a low-cost wastewater treatment facility in two pilot sites, namely
the Burgos Agro Industrial School and the Bobon Elementary School, both of which are
located in Burgos, Ilocos Norte. Wastewater treatment is important in preventing wastewater
from contaminating nearby bodies of water, which may endanger the aquatic life forms that
reside and depend on them.
The low-cost wastewater treatment facility aims to simulate the natural water filtering

Through its WASH intervention, EBWPC helped its partner communities in Burgos, Ilocos Norte manage their water and
sanitation problems.

process. An oil and grease trap serves as the first layer of filter, followed by a rapid sand filter

Following the successful implementation of this project, several WASH facilities were also

that screens out sediments and other suspended particles in the water, thereby making it

installed in nearby communities and schools which are experiencing similar issues on water

visibly clearer. Aquatic plants serve as an additional filter along with a planted gravel filter. A

and sanitation. In all, EBWPC constructed and installed seven biosand filters, five iron removal

water collecting chamber with live fish serves as an indicator of the efficiency of the filtration

filters, five rainwater harvesting tanks, and two biogas digester septic tanks in 2017.

process until, finally, the end product is filtered water that can be reused for domestic
purposes.

These connected facilities are purposely installed in areas that are highly visible to students,
so that they can see firsthand how water is filtered in nature. These facilities also aim to

This wastewater treatment facility is then connected to the existing handwashing facilities

teach students the importance of recycling wastewater and, ultimately, the value of water in

that the EBWPC also installed in 2017. EBWPC previously installed low-cost water, sanitation,

everyday life. As such, EBWPC hopes to replicate this project in other schools to help promote

and hygiene (WASH) facilities in three pilot sites in Burgos, namely Paayas, Bobon, and Bayog. water conservation and proper sanitation for a healthier community.
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Our Social Performance: Health and Safety

Upholding the
health and safety
of our employees
and partners
Our commitment to sustainability extends
to our care and concern for the health and
safety of the people who make our work
possible. Producing clean and renewable
energy has its own inherent risks, and so it
is our shared responsibility to mitigate the
health and safety risks this work presents
to our employees, contractors, and host
communities. Managing these issues properly
will not only help ensure the health and
safety of our partners, it will also keep our
employees motivated to keep on producing
clean energy for the future.
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t EDC, we seek to promote a positive
INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

Workforce composition

Health and safety
training

Workforce capability in
health and safety

Improved organizational
health and safety
performance

Regulatory compliance

Health and safety
performance
management

Workforce engagement,
health, and well-being

Organizational resilience
and productivity

We aim to provide a healthy and safe

well as our contractors and other stakeholders.
At the same time, we are aware of, and
understand, that we have a responsibility

→ Corporate Governance
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HUMAN CAPITAL

safety culture across the organization.

working environment for our employees, as

Social Performance

to protect the environment and the natural
resources in all our project sites, as well as to
properly manage our operational assets.

OCCUPATIONAL HEALTH

business units towards achieving their health

AND SAFETY AT EDC

and safety objectives. 

As a responsible corporate citizen, EDC

Within the company, our Corporate Health and

complies with both the Renewable Energy

Safety Policy provides for a safe and healthy

Our employees, particularly our Health,

Safety, Health, and Environment Rules and

working environment for all our employees,

Environment, and Safety Officers, remain our

Regulations (RESHERR) of the Department

contractors, and stakeholders, all while

main partners in helping ensure that these

of Energy (DOE) and the Occupational

protecting and preserving the environment

standards and practices are carried out

Safety and Health Standards (OSHS) of

in all our project sites and assets.Our Health,

in accordance with our Corporate Health,

the Department of Labor and Employment

Environment, and Safety (HES) Division

Environment, and Safety Policy. As such, we

(DOLE). As such, all our business units and

translates this policy into health and safety

conduct regular Health, Environment, and

facilities are registered with the DOLE Regional

protocols, strategies, and programs which are

Safety Coordination and Alignment meetings

Labor Office, as required under Rule 1020 of

then cascaded across all our business units

with our HES Team Leaders at the project sites

the OSHS, and we comply with all required

for uniform and consistent implementation.

and at the EDC Head Office. These meetings

OSH permits and licenses and submit all the

We operate based on the principles of

allow us to align our HES work plans and

required regulatory compliance reports.

standardization, sharing, and simplification in

discuss and resolve any issues and challenges

order to reduce risk to as low as reasonably

encountered in the implementation of our HES

practicable (ALARP) in a cost-effective manner. programs and activities. 
Accordingly, the HES Division assists all our
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We also enjoin our contractors in the

Our Occupational Health Management System Recognizing the value and the sensitive

achievement of our health, environment, safety

(OHMS), in turn, serves as our guide on how to

information contained in the medical records of in the most accurate, effective, and efficient

objectives, as it is our shared responsibility

properly provide occupational health services

our workforce, our OHMS has also transitioned

manner, in compliance with the Data

to ensure not just the health and safety of

to our employees. We uphold the health

our Employee Health Records (EHR) from

Privacy Act. 

both our employees, but also of the public.

and safety of our employees as a shared

printed records to digitized records to ensure

As such, EDC only engages with licensed,

responsibility, rooted in the Lopez value of

not just the confidentiality of their records,

MENTAL HEALTH SERVICES

reputable, reliable, competent, and responsible

Employee Welfare. Through our weekly Health,

but also the smooth delivery of healthcare

Even before the Mental Health Act of 2018

contractors which prioritize health and safety.

Environment, and Safety e-Bulletin, we provide

services. The initiative is anchored on our desire was passed, EDC has already put up its own

EDC implements an accreditation process

our employees with practical HES information

which not only evaluates a contractor’s

and guidelines that they can use not just in the

technical, financial, and legal capabilities,

workplace, but everywhere they go.

to collect, store, and use our employees’ data

but also its regulatory compliance and
safety performance.

To ensure that our employees and contractors
are physically fit for their tasks, the Fitness

Additionally, we implement a Contractor

for Duty (FFD) protocol was implemented in

Health and Safety Management Program

conjunction with our Annual Health Exam

which requires our contractor workers to

(AHE). The effective implementation of the FFD

attend and pass the mandatory site Safety

protocol has led to the 100% completion of the

Induction before being allowed to work in EDC

AHE for all employees. To maximize the value

project sites. A “No Safety Induction ID - No

of the AHE, employees were encouraged to

Entry” policy is being enforced company-wide.

also have face-to-face consultations with the

Appropriate safety training as required by the

physician, where health management plans

work to be performed or by the job trade is a

based on the results of their AHE are laid out to

prerequisite before being allowed to attend

help our employees take better control of

the site Safety Induction. Our third-party

their health.

agreements also require compliance with the
Independent Contractor Health, Safety, and
Environment Requirements.
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mental health programs. This stems from our

To further empower our employees to

life coaching services includes a round-the-

commitment to empower our employees to

make healthy life decisions, we also rolled

clock phone hotline and chatline, face-to-face and regulations. 

be engaged and resilient so that they can

out the Personal Resilience Series (PRS), a

counseling, and management consultations for

perform at their best and with a deeper sense

set of informal team activities designed to

our people managers.

of purpose. As such, we have designed our

capture an aspect of resilience. Through our

→ Financial Statements

can fully comply with safety rules

Through our partnership with the Philippine Red
Cross (PRC), employees across all our project

Emotional Wellbeing Program (EWP) to address partnership with an established Employee

HEALTH AND SAFETY TRAINING

sites were also trained on Occupational First

our employees’ mental, emotional, and

Assistance Program (EAP) provider, our OHMS

All our employees undergo Health,

Aid and Basic Life Support. This training aims

psychosocial concerns through both proactive

was also able to provide confidential life

Environment, and Safety Training to equip

to empower our employees to deliver quick,

and reactive approaches. 

coaching services for employees with life

them with the knowledge and awareness of

efficient, and accurate medical response in

problems that affect their performance and

workplace hazards that they might face. The

case of emergency in the workplace. Trained

well-being. A first for the company, this set of

Employees training is also designed to help

and competent first responders are a critical

employees identify measures to eliminate or

component of a robust Medical Emergency

minimize hazard exposure. Specific training

Response Plan, whose goal is to preserve life

sessions on the Permit to Work (PTW) Standard, and minimize consequences in the event of
road transport safety, and incident reporting

workplace incidents.

and investigation are conducted based on
employee needs

HAZARD IDENTIFICATION
AND RISK ASSESSMENT

Safety orientations are also conducted

At EDC, we take a proactive stance to

regularly in all our project sites. This ensures

workplace safety, and we believe that it

that all our workers, both employees and

starts with properly identifying and assessing

contractors, know about EDC’s safety

workplace hazards in order to manage them

standards and programs, are aware of the

properly. As such, we employ a systematic and

various hazards and corresponding control

objective approach to the identification and

measures in their respective workplaces, and

assessment of hazards and their associated
risks, and then provide the appropriate

The Personal Resilience module is a part of our Emotional

measures to manage these risks. 

Wellbeing Program for employees.
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In 2018, EDC conducted Hazard Identification,

measures to manage the identified hazards.

implementation of standards in all our

Risk Assessment and Control (HIRAC) training

Strict compliance with the PTW Standard

project sites. 

in all its project sites to ensure that all its

prevents any unauthorized execution of work,

process owners can plan, implement, and

thereby minimizing exposure to hazards,

Safety walkthroughs and routine inspection

Fatality

0 (0)

monitor measures to properly manage risks

damage to property, negative impact to

of equipment by project site leaders and

Lost Time Incident

16 (3)

and hazards. Recognizing that some of our

the environment. In 2018, the PTW Standard

Subject Matter Experts (SMEs) also help us

operations carry a higher level of risk, we also

was revised to further improve EDC’s safety

prevent workplace incidents, particularly

Restricted Work Activity

1 (0)

required the Permit to Work (PTW) Standard as

performance. The updated version was

in the performance of critical tasks such as

Medical Treatment

4 (12)

an added control measure. 

released and rolled out during the first half

excavation, hot works, critical lifts, working at

Other Recordable Cases (OI)

3 (0)

of 2018.

heights or confined spaces.

TOTAL RECORDABLE INCIDENTS

TYPE OF INCIDENT

Specific to health, our Health Risk Assessment
(HRA) document has also been continuously

To promote compliance with the PTW

2018 Workplace Incidents

WORKPLACE SAFETY

COMPANY
(CONTRACTOR)

24 (15)

TRIP (per 200,000 manhours)

0.44

First Aid

18 (18)

updated to reflect the changes in organization, Standard, we rolled out enhancement

Maintaining a safe workplace is a basic

processes, and materials across all our project

activities such as process streamlining and

requirement at EDC. Not only do we comply

Motor Vehicle Incident

0 (74)

sites. The HRA document helps the company

computerization. The HES Division also

with legal and regulatory requirements, but we

Property/Equipment Damage

18 (9)

identify, evaluate, and control the health risks

implemented a program to raise awareness of

also work closely with our employees and our

within our business processes to a level that

the PTW Standard. Employees must be able

contractors to manage risks and reduce the

Spill

23 (0)

is “as low as reasonably practicable” (ALARP).

to correctly identify hazards, undertake the

likelihood of workplace incidents. 

Fire

17 (0)

Given the various developments in 2018,

appropriate safety measures, and ensure the

Enforcement Actions

0 (0)

we made updates in the assessments and

timely issuance of work permits.

Through our Health and Safety Management

Other Environmental Incidents

0 (0)

System (HSMS), we collect, maintain, and

TOTAL REPORTABLE INCIDENTS

100 (116)

action items of the HRA document, including
accountability, to help ensure that health risks

We also conducted compliance audits

monitor all the necessary health and safety

are better managed in the workplace.

not just for the PTW Standard, but also for

performance data that has been gathered

Near-miss

66

compliance with the proper Personal Protective through incident reporting and records
The Permit to Work (PTW) Standard serves as

Equipment (PPE). These compliance audits

management. Regular assessments and

the basis for pre-job risk assessment as it lists

not only maintain the high standards of our

internal and external audits facilitate the

down the identified hazards of the tasks to

safety performance, but also allow us to

continual improvement and help ensure the

be performed, including the recommended

identify gaps and further improvements in the

effectiveness of this system in managing our
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To help prevent future incidents of food

presented with the 2018 SHAPES Outstanding

poisoning, we initiated an ongoing review and

Safety Professional Award for implementing

update of our Food Safety Program Guideline

Health, Safety, and Environment policies which

to include additional control measures to

helped attain Zero Lost Time Accident (LTA) for

mitigate food safety risks during our official

a specific time period.

company functions and events. Through the
OHMS website and the HES bulletins, we also

ROAD TRANSPORT SAFETY

initiated an intensified awareness campaign

Our commitment to safety extends to our

on office ergonomics to help prevent repetitive

road transport as well. At EDC, we implement

strain injuries among employees.

an enterprise-wide Road Transport Safety
Management Program to assess the condition

Due to the company’s concerted efforts

of our vehicles, as well as to ensure that our

to ensure workplace safety, EDC was

drivers have the necessary qualifications. This

recognized at the 2018 Corporate Safety and

helps us guarantee the safe passage of our

Health Excellence Awards, part of the 14th

vehicles, including their passengers and

Energy Safety and Health Conference held

cargo, from their point of origin to their

last December 19, 2018. The annual safety

assigned destination.

OHS risks. Our targets are zero fatalities, zero

To help address and mitigate incidents of bee

performance awards, organized by the Safety

lost-time incident, and a total recordable

stings, lessons learned were shared across all

and Health Association of the Philippines

To reinforce the implementation of this

incident rate of 0.1.

the project sites and an HES bulletin on Bee

Energy Sector, Inc. (SHAPES) in partnership with

program, we finalized and rolled-out three

Stings and the Hymenoptera Health Medical

the Department of Energy (DOE), recognizes

program manuals at the EDC Head Office

In 2018, food poisoning and bee stings

Management Guide was issued. A mandatory

energy companies that have exhibited

and all our project sites, namely: (1) Journey

accounted for 50% of our recordable

discussion on safety measures was also

exceptional health and safety performance in

Management Plan, (2) Driver’s Qualifications,

incidents, followed by repetitive strain injury

conducted with field survey members before

the workplace.

and (3) Vehicle/Equipment Requirements.

(RSI). Various HES programs and initiatives

their deployment in the field, coupled with the

were implemented to address these

strict enforcement of compliance with proper

The award recognizes three of our company

also released for implementation, namely:

recordable incidents. 

Personal Protective Equipment (PPE). 

facilities for attaining Zero Lost Time Accident

(1) Vehicle Safe Operating Standard, and (2)

(LTA). Nine of our Safety Officers were also

Fatigue Management.
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Our Social Performance: Our Workforce

Doing things
better every
day towards
meaningful work
The EDC journey is one that goes beyond
providing employment. It is about giving
individuals the opportunity to make
significant contributions to society. We
anchor it on building a culture of life-long
learning so that everyone gains confidence
and becomes accountable for tasks and
decisions. Performance-orientation and
continuous improvement are embedded
in our ways of work to emphasize the
importance of achieving desired results. And
most of all, we promote collaboration so that
everyone seeks to win as one team.
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HUMAN CAPITAL

roles are more than just keeping

INPUTS

our businesses and operations

running smoothly. They are our vital partners

Employee Value
Proposition

in realizing our sustainability aspirations

ACTIVITIES

Lopez Values

Succession Planning

a clean, low-carbon path. We are thus

act now to make a difference. Our efforts and

Employee Engagement

Increased productivity,
efficiency, and creativity
among employees

Leadership Mentoring

Employee Retention
and Promotion

APC

The rapidly changing climate is a challenge
that inevitably affects our habits, our

Professional growth

Workforce Upskilling/
Training

solutions make sustainable development
possible for more and more people.

Certified coaches
and mentors among
employees

Talent development
springboard and platform
for professionals and
experts in the renewable
energy sector in the
Philippines and Asia

connected by a common vision and choice.
Together we are inspired and motivated to

OUTCOMES

Direct and Indirect
Enhanced organizational
Talent Pool Management
economic impact through
structure
hiring local content

because they share the Company’s
commitment to renewable energy and

OUTPUTS

activities, and our lifestyles. Our response to
this “new normal” is to adopt a “new business
as usual” mindset that translates to the

their limits so that they realize the full extent

This enabled some individuals to step up and

way we do business as well as the way we

of their capabilities.

take on greater responsibilities. EDC helped

manage our people.

them adjust to their new roles by providing
ENHANCING OUR

trainings that strengthened their leadership

We empower our workforce by giving them

ORGANIZATIONAL STRUCTURE

and management skills. Examples of these

the knowledge and skills they need to keep in

We shifted our organizational structure in

are the Basic Management Program and

step with the growing demand for renewable

2018 by emphasizing functional verticals to

the Management Development Program

energy, changes in technology, and shifts in

foster synergy, enable greater collaboration,

of the Asian Institute of Management that

the regulatory environment. They are further

establish clearer accountability, and allow

our employees attended. These were part

exposed to opportunities that push them to

faster decision-making.

of a larger initiative on capability-building
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manner we look after the careers of
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our employees.
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Total Manpower Count
(Regular and Seconded Employees)
EDC = 1,851

those whose roles were redefined.

Total Manpower

This is complemented by our employment
is its flexibility that allows for greater talent-

on finding individuals with the desired skill set

centricity in the company. Rather than

and right attitude. We do not discriminate

keeping our talents assigned to specific sites,

against sex, race, ethnicity, belief,

we allowed them to be deployed where their

or political affiliation.

1,918

M 20

Ilocos

Another feature of our enhanced organization policies and guidelines that focus our efforts

F5

25

M 54
F 13

unique skills or capacities were needed. This

M 342

Head Office

opened another avenue for their professional

Once employed, we provide our workforce

development as they benefited from the

with equal opportunities for career

greater exposure and involvement in the

development and growth, regardless of

different aspects of our business.

gender. We also implement a merit-based

This likewise facilitated the process of

and non-discriminatory rewards program.

searching for needed talents which was

Our philosophy is to recognize and pay for

previously addressed by the recruitment of

the position, person, and performance -

external candidates.

based on the market and considering internal

FGHPC

67

F 248

590

M 143

BacMan

F 46

189

M 500
F 72

572

F 54

326

total value.

Leyte

M 272

Negros

equity as well to arrive at the appropriate
WORKING FOR A HIGHER PURPOSE

→ Financial Statements

Many individuals seek employment with EDC
because it offers the unique opportunity

M 119

of working for a pure renewable energy

F 30

Employment Contract

company. We also have a compelling
Employee Value Proposition that is built on
five key pillars—Partnership, Rewards, WellBeing, Resilience, and Higher Intent. All these

Extended
Workforce
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BACMAN

HEAD
OFFICE

ILOCOS

LEYTE

MT. APO

NEGROS

TOTAL

5

39

11

27

5

12

99
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MAINTAINING STRONG

receive the appropriate training. Regular

PARTNERSHIPS WITH LABOR UNIONS

talent reviews are thus conducted at the

DEVELOPING AN AGILE WORKFORCE

EDC has a long history of maintaining

enterprise and functional group levels to

We recognized the need to make changes in the way we worked in view of our desired

industrial harmony with our 13 labor unions that guide our plans and screen our employees

business results and sustainability aspirations. Learning from the experience of the

represent our different project sites nationwide. for this purpose. We use a hybrid learning

software development industry, EDC opened its doors to the Agile way of working.

Our collective bargaining agreements (CBAs)

approach that includes both formal training,

with the said unions actually cover 38.5% of our coaching and mentorship, and exposure and
total workforce.

developmental assignments.

The Agile approach to work is iterative and collaborative. It resulted in the creation
of cross-functional teams—or squads—that each have a set goal. Instead of being
constrained to their traditional roles, everyone is expected to work together and do

The CBAs contain provisions for the discussions For 2018, EDC focused on developing the

whatever it takes to achieve the project goals.

between labor and management. The

leadership skills of employees aged 35 years

frequency of these meetings are specified in

and below. Our flexible organization structure

Rather than let the eaders identify who should be trained as a scrum master, the members

the CBA, as well as the need for consultation

made it possible to assign these “high

of the different squads took the initiative instead by submitting the names of those for

on operational changes in the organization.

potentials” to different projects across our

scrum certification. As a result, the skill and capacity for the Agile way of work is now

EDC holds regular Employee Council and

Company’s business. We likewise tapped more

spreading throughout the organization.

Expanded Labor-Management Council

senior employees — those who are 35 years

meetings for both its unionized and non-

and older —as mentors or subject-matter

To support our employees in their transition to Agile, EDC hosted the Professional Scrum

unionized employees. We also hold townhall

experts. Our training strategy for this group

Master™ (PSM) training for employees across our business. Trainees expressed their

and union leaders’ meetings to foster constant

was to develop their coaching skills. They were

satisfaction with the course, highlighting how they were able to put their new skills to

communications between both sides.

also given the tools to draw out the creativity

work right immediately. “Days after the training, we are now in the process of creating

of their teams and enhance their problem-

new Agile squads in our group as part of EDC’s shift to Agile,” shared Kevin Guillermo,

solving abilities.

from the Subsurface group. Nicole Nuguid, from Strategic and Long-Term Planning also

PROMOTING A CULTURE OF

emphasized the practical benefits of the program. “The training prepared us for real-life

LIFE-LONG LEARNING
Sustaining a high-performing organization

In a traditional set-up, leaders often focus on

issues that may arise in our own Agile teams. It also promoted Agile awareness within EDC,

requires a strong commitment to providing

the instructive nature of their role. As a result,

even with those who did not attend the training.”

opportunities for relevant training and

employees only learn to carry out instructions

development. EDC employs a targeted

and do not explore other options. By learning

approach to identify the right people to

to ask the right questions, leaders are able

2018 Performance Report

As of October 2018, there were a total of 32 Scrum-certified EDC employees.
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AGE

TOTAL

% AGE

354

19%

30 yrs old and below

added another thirty. We are focusing on

31-40 yrs

394

21%

creating more “multipliers” to make these skills

41-50 yrs

586

32%

and behaviors more pervasive.

51 yrs - up

517

28%

1,851

100%

EDC also supports employees who wish to

TOTAL

pursue further studies, whether here or abroad.

Social Performance
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JOB
CATEGORY

EMPLOYEE
COUNT

NO. OF
ATTENDEES

% OF
ATTENDEES

AVG.
TRAINING
HOURS

VPs and Up

16

14

88%

12.14

Managers
to AVP

100

100

100%

30.53

Supervisors
to Assistant
Managers

480

480

100%

58.32

PT /RF

1,246

1,094

88%

33.81

Consultant

9

4

44%

8.22

TOTAL

1,851

1,692

91%

39.81

Employee Turnover

131

A number of our employees are pursuing
relevant non-degree courses while others are

92 (M) / 39 (F)

enrolled in post-degree graduate level studies
in fields related to the energy industry.

New Hires

126

PRACTICING THE PRINCIPLES THAT MATTER
One of EDC’s main initiatives for 2018 was to

87 (M) / 39 (F)

promote the behaviours of accountability,
performance-orientation, and collaboration or

→ Financial Statements

HIGHLIGHT TRAINING PROGRAMS

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Leaders Assembly 2018
New PACE Form Learning Session
Management Development Program
New PACE Form Learning Session
Basic Management Program
Basic Supervision Training
Agile 101
Scrum Certification
IMS Leadership Development Training
IMS Environmental Impacts and Aspects
APC & Continuous Improvement Session
Financial Modeling
Accounting 101
Advance Excel
5S of Good Housekeeping for Enhancing
Productivity Training
Agile 101
Contracts 101
Energy Analysis Training
Emotional Intelligence Training
Fire Fighting Training
Leaders Assembly 2018
Agile 101
Lean Training

what is now collectively referred to as “APC”.

These norms help guide employees to run

We emphasized these three behaviours as the

more efficient and productive meetings.

keys to a new way of working in our serious

Employees are also encouraged to hold quick

Even our performance management system,

Most importantly, the commitment to APC

thrust to always be “better than yesterday.”

huddles to check in with their teams. In these

the EDC PACE (Planning, Assessment,

goes all the way to our senior leaders. They

huddles, only three questions are asked:

Coaching, Evaluation) was aligned to

have a Leaders Action Program that asks

All our efforts and activities are geared

1. What did you do yesterday?

institutionalize commitment to the APCs.

them how they practice APC and they are

towards becoming better and doing things

2. What are you doing today?

To this effect we re-assigned weights to

expected to have a commitment for each

better—even in something as basic and routine 3. Is there anything I can unblock for you?

our performance factors, shifting from an

APC behavior.

as conducting meetings. The result is we now

“80% results-20% behavior” ratio to a “60%

have meeting norms based on these APCs.

results-40% behavior” share.
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103-2, 404-1, 404-2

69

→ EDC at a Glance

→ Economic Performance

→ Environmental Performance

Social Performance

→ Corporate Governance

→ Financial Statements

FEATURE STORY

Exceeding expectations and working together to find solutions
BGBU teams tap into the spirit of community and excellence to deliver results
More efficient vehicle systems at BGBU

satisfy all stakeholders. They looked at security logs to obtain passenger statistics and also

Faced with the challenge of reducing transport expenses, while still ensuring that employees

checked how vehicles were assigned per group to check on their usage rate.

had access to the services they needed, the members of the BGBU Vehicle Optimization
Team had their work cut out for them.

Armed with the data, they called on the BGBU Services Team to validate their findings as well
as review their recommendations. With Abet Gavarra taking the lead, the Admin Services

The team, led by Tonet de Veco, took a systematic approach to problem-solving. Her

team composed of Jonel Tan, Frank Elizaga, and Sid Cardeno reviewed the data and arrived

teammates Ching Vergara, Del Toralde, along with Abe Manansala of Accounting, gathered

at the same conclusion that the recommendations would not have any adverse effects on

data on vehicle utilization to understand the problem at hand and find a solution that would

BacMan’s operations. The decision to reduce the number of service vehicles in the site to just
11 units was thus finalized.
Since the decision would likewise affect the service vehicle
providers of BacMan, Abe also took on the responsibility of
facing them to explain the reason behind the reduction of service
vehicles being contracted by the site.
The BGBU Vehicle Optimization Team also developed and
implemented a centralized vehicle dispatching system. The service
reduction and the centralized system are projected to reduce
BGBU’s recurring OPEX for employee shuttle services by 24%.
Throughout the difficulties of their tasks, the teams involved
demonstrated their patience and resolve by working together
to develop a very practical solution—proof of their strong

Thumbs up from the BGBU Vehicle Optimization Team
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FEATURE STORY

shared responsibility towards achieving a common goal. They showed courage to look at

made the selection, and led the installation of the GPS-based trackers and dashboard

the possibilities, and the determination to turn ideas into reality exemplifies the pioneering

cameras on the existing service vehicles of BGBU.

entrepreneurial spirit that helps EDC achieve its objectives and stay ahead of
the competition.

With the implementation of the VOMD, each of BGBU’s service vehicles can be monitored
real-time, for location, speed, and idling status. The device also prompts safer habits, as

Spearheading safety improvements

the service drivers are more cautious due to the presence of the dashboard camera. With

All EDC sites are always on the lookout for ways to improve the safety of their operations.

continued consultation and support from all BGBU heads, the VOMD is now helping reduce

In the case of BacMan, they recently focused their attention on the issue of Motor Vehicle

motor vehicle safety incidents in the BU, as well as contributing to their vehicle

Incidents (MVIs).

optimization efforts.

Despite continuously implementing measures to address motor vehicle safety through driver
behavior programs and pre-use inspections, 11-44% of the site’s total safety incidents from
2012 to 2016 were MVIs.
BGBU tried a new approach by turning to technology to help solve the problem. Through
the “Vehicle Optimization and Safety Monitoring Device”, the facility could monitor and track
vehicles in use. This solution also went beyond addressing vehicle safety issues, by providing
real-time data for analytics.
A multi-disciplinary team, led by Project Analyst Shyrel Castor, took on the challenge of
project implementation. With members from Admin services, Roderick Flores, Alberto Gavarra,
and Frank Elizaga; Safety and Health Services representative Joselito Hatoc, and Russel
Mascardo, from Security, the team evaluated the demo units provided by potential vendors,
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Corporate Governance
Discussions within various Board Committees also served as venues for independent check on Management’s implementation of
business objectives and strategies, and for group synergy and constructive deliberations on business strategies, insights and direction.
In 2018, the Board, through its various Board Committees, also reviewed EDC’s overall risk management system and internal controls
covering operational, financial and compliance areas.

II. CORPORATE GOVERNANCE POLICIES AND INITIATIVES
EDC’s corporate governance practices which are embodied in manuals, policies and guidelines help the Company fulfill its corporate
responsibility to its stakeholders. These corporate governance practices are primarily embodied in the Company’s Manual of
Corporate Governance, Code of Conduct and Business Ethics and Code of Conduct and Discipline.
Notable also are other company policies and manuals which contribute to EDC’s corporate governance system, such as the policies
on Conflict of Interest, Protected Disclosures (“Whistleblower”), Giving and Receiving of Corporate Gifts, Fraud, and Related Party
Transactions (“RPT Policy”), as well as the manual on Enterprise Risk Management.
Below are the short descriptions of EDC’s CG Policies and Initiatives:
A. Manual of Corporate Governance (CG Manual).
Together with the Articles of Incorporation, By-Laws and Board Committee Charters, the CG Manual lays down the basic principles
and governance framework by which the Board of Directors and the Officers strive to observe and practice alongside efforts to
achieve the Company’s objectives. The CG Manual contains corporate governance principles, structures and processes covering the
rights of stockholders, the minimum qualifications of directors, and the primary roles and duties of directors and officers.

Energy Development Corporation (the “Company”, “EDC”) acknowledges that corporate governance strengthens and stabilizes a
company and serves as a partner for dynamic change.
The Company’s leadership, its internal and external stakeholders continue its commitment to corporate governance best practices
provided in the Corporation Code, governance rules and regulations, Company By-Laws and and the Manual of Corporate
Governance.

I. CORPORATE GOVERNANCE OVERVIEW
The EDC Board of Directors undertakes the primary responsibility of governing EDC and overseeing the management of its businesses
by setting the direction, pace and strategies for its operations and future projects. The Board likewise leads in annually affirming EDC’s
vision, mission and core values.
In the Board Strategic Planning Session held last September 17, 2018, the Board reviewed and affirmed EDC’s vision and mission,
analyzed and assessed the company’s business environment and major opportunities, and determined strategies to grow the
company despite the evolving challenges facing the energy industry.

2018 Performance Report

As part of Board oversight, the CG Manual is periodically reviewed to ensure that the Company’s corporate governance practices
remain relevant and effective while the Company works towards the attainment of its corporate objectives. In 2017, EDC’s CG Manual
has been reviewed and updated to align with the pertinent provisions in SEC Memorandum Circular No. 19, series of 2016 or the Code
of Corporate Governance for Publicly-Listed Companies and to respond to the operating needs of the company.

B. Code of Conduct and Business Ethics (CCBE) and Code of Conduct and Discipline (CCD).
EDC’s CCBE and CCD were adopted to promote a culture of integrity, transparency and accountability in the performance of duties
and to instill and reinforce among the employees, the Management and the Board of Directors the Company’s corporate values and
discipline. These also promote integrity and provide guidance on business relationships in all aspects of the Company’s operations,
including confidentiality of information, use of company property/resources and conflict of interest.

C. Policies on Conflict of Interest, Protected Disclosures (“Whistleblower”), Giving and Receiving of Corporate Gifts, and Fraud.
These policies cover a wide array of topics ranging from matters involving work performance, dealings with customers, suppliers,
creditors, and government regulators, handling corporate assets, records and information, avoidance of conflict of interest and
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corrupt practices, fraud identification and reporting and the encouragement and protection of whistleblowers. These corporate
documents provide the limits in which the employees, Management and Board interact with stakeholders to operate and achieve the
Company’s objectives.

D. The Related Party Transactions Policy (“RPT Policy”)

Corporate Governance
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IV. THE 2018 CG ACTIVITIES OF THE ENERGY DEVELOPMENT CORPORATION
For the year ending December 31, 2018, below were the Corporate Governance activities of EDC:
A. RIGHTS OF STOCKHOLDERS
EDC continues to take the following measures to protect the rights of every stockholder:

The RPT Policy provides a framework governing the review of the Company’s related party transactions (RPTs). EDC has constituted
a Related Party Transactions Committee (“RPT Board”), which is chaired by an Independent Director, with non-executive directors
holding more than majority of the committee membership and all EDC independent directors sitting as members of the Committee,
and a Related Party Transaction Management Review Panel (“RPT Management Panel”). The RPT Board is tasked to oversee and
implement the Company’s RPT Policy to ensure the integrity and transparency of RPTs. The RPT Management Panel assists the RPT
Board in the review of RPTs of the Company.

1.

EDC’s stockholders, whether of common or preferred shares, or with a majority or minor stake, or who may be an individual
or an institutional investor, are equitably provided with the following basic stockholders’ rights recognized in the Corporation
Code, among others: voting rights, pre-emptive rights, appraisal rights, right to inspect corporate books and records, right
to information, right to receive dividends, right to participate and be adequately informed on decisions about fundamental
corporate acts.

E. Enterprise Risk Management Manual

The Board of Directors continues to give its full support for programs and activities promoting the exercise of stockholders’
voting rights, through the early release of the Notice and Agenda for the stockholders’ meetings containing an explanation
of the items to be discussed, the reiteration during stockholders meeting of the voting procedure, and the disclosure to the
stockholders of specific acts approved by the Board. It also continues to support programs for the protection of stockholders’
right to take collective action through appropriate mechanisms for the resolution of issues and concerns.

Lastly, the manual on Enterprise Risk Management lays down the Company’s risk management framework that enables EDC to better
address different risks and ensures that its business objectives are attained with the highest level of efficiency. EDC’s Risk Management
Committee, composed of Non-Executive Directors, oversees the implementation of its Enterprise Risk Management Manual.
In 2018, the following policies were approved and issued:
• Anti-Money Laundering and Countering Financial Terrorism
• Responsible Asset Protection

III. COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE FOR PUBLICLY-LISTED COMPANIES
EDC’s corporate governance culture emanates from the Board of Directors, supported by the Audit and Governance Committee, the
Company’s Vice-President and Compliance Officer, and the Corporate Governance Office.
The Company’s Vice-President and Compliance Officer for SEC, and concurrent Chief Financial Officer and Treasurer, Mr. Erwin
O. Avante, spearheads all activities related to promoting a culture of good governance within the company, and monitoring and
ensuring compliance by EDC Directors, Management and employees with corporate governance laws, rules, regulations. He is
assisted by the Corporate Governance Office, which was set-up to oversee and monitor corporate governance compliance by
EDC. The Company’s Audit and Governance Committee, as part of its functions and responsibilities, leads, reviews and oversees
the Company’s corporate governance practices and policies. Finally, the EDC Board of Directors decides on corporate matters and
strategies, mindful of their corporate governance responsibilities under the Company’s CG Manual.
In 2018, EDC has complied with its CG Manual, containing relevant provisions of the Code of Corporate Governance for Publicly-Listed
Companies, for which an annual Certification of Compliance has been issued by its Vice-President and Compliance Officer.

Basic Stockholder Rights.

To protect the rights of the Company’s minority stockholders, the Board makes sure that appropriate safeguards are in place
when deciding fundamental corporate actions, and that Independent Directors actively participate in the deliberations of the
Board of Directors and the Board Committees.
2.

Right to be Notified of, and to Participate in Decisions Concerning Fundamental Corporate Changes.
EDC encourages its stockholders’ personal attendance to annual and special stockholders’ meetings to ensure their effective
and active participation therein and to help them arrive at a well-informed decision on the proposed fundamental changes
in the company, which may include amendments in the Company’s Articles of Incorporation and By-Laws, increase in the
authorized capital stock, or transfer of all, or substantially all, company assets. If individual stockholders or authorized
representatives of institutional stockholders cannot attend such meetings, these stockholders are informed ahead of time of
their right to appoint a proxy.
In addition to the stockholders’ right to be informed on corporate changes, EDC also ensures that all available measures are
taken so that meeting notices and relevant company information reach its stockholders under the most efficient, convenient
and timely manner.
EDC held one (1) stockholders meeting in 2018: the Annual Stockholders Meeting (ASM) on May 8, 2018.
EDC released the Notice of ASM on February 28, 2018. Thereafter, the Definitive Information Statement (SEC Form 20-IS)
containing the Notice of Meeting and the Agenda, the proxy forms and all information necessary for stockholders to make
informed decisions, was filed with the SEC and PSE and distributed to stockholders on March 28, 2018, or forty-one (41)
days before the ASM on May 8, 2018. Electronic copies of the Information Statement were distributed to the stockholders in
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compact disc formats by regular mail, via postings in EDC’s website and by disclosures in the Philippine Stock Exchange’s
Electronic Disclosure Generation Technology (PSE EDGE). Stockholders were also advised that hard copies of the Information
Statement could be requested from the Office of the Corporate Secretary and the Investor Relations Office.

Corporate Governance

4. Right to Dividends (Dividends Policy).
EDC’s Board of Directors is authorized to declare dividends as long as EDC has unrestricted retained earnings in accordance
with Section 43 of the Corporation Code, now Section 42 of the Revised Corporation Code. .

The Company encourages stockholder’s participation in major Company decisions by holding the ASM at a convenient place
accessible to the public. The Company held its ASM at the One Rockwell East Tower Function Room, Rockwell Drive, Rockwell
Center, Makati City, Philippines.

In the case of cash dividends, holders of common shares are entitled to receive annual cash dividends of at least 30% of
the prior year’s attributable recurring net income based on the recommendation of the Board of Directors, without need
of stockholders’ approval. Such recommendation for cash dividend declaration will take into consideration factors such as
current and prospective debt service requirements and loan covenants, the implementation of business plans, operating
expenses, budget, funding for new investments, as well as appropriate reserves and working capital, among others.

Prior to the ASM, all EDC stockholders, including non-controlling stockholders, were given an opportunity to nominate
candidates to the Board. It is of note that the Company’s independent directors were nominated by non-controlling individual
stockholders.

In the case of stock dividends, Board and stockholders’ approval are required in accordance with existing laws. Stockholders
representing at least two-thirds of EDC’s outstanding capital stock must approve the stock dividend declaration.

EDC stockholders were given an opportunity to raise questions to the Board and Management during the stockholders’
meetings. Questions and answers were recorded and included in the ASM Minutes and in the Corporate Governance section
posted in EDC’s website (http://www.energy.com.ph). Details of the meeting are further discussed in this report under
“Equitable Treatment of Stockholders”.

In 2018, EDC did not declare dividends in view of the company’s need to set aside funds for its three (3) earliest maturing loans.
Thus, on December 5, 2018, the EDC’s Board of Directors approved the appropriation of unrestricted earnings in the total
amount of Php 20.35 Billion.

The outcome of the Annual Stockholders’ Meetings, with details of the approved agenda items and the approving, dissenting
and abstaining votes, as well as the outcome of the Organizational Meeting of the Board of Directors with details of the
approved agenda items, were immediately disclosed to the public via SEC submissions, PSE EDGE Disclosures and the
Company website.

Below is a table showing the dividend declarations and pay-outs made by EDC in the last three (3) years:
Energy Development Corporation Dividend Declarations and Pay-Outs 2016-2018
TYPE

Outside of the stockholders’ meetings, EDC engaged and kept its investors, stockholders and stakeholders informed, through
disclosures and activities led by its Investor Relations Office. For the year, the Investor Relations Office activities include the
following:
• Ten (10) 1-on-1 Meetings and Six (6) Conference Calls
• Joined First Gen in attending Four (4) Investor Conferences and Met up with Thirty Nine (39) Participants
• Ninety Two (92) Structured and Unstructured Disclosures
• Successful conclusion of the Voluntary Delisting Tender Offer for all of its common shares that are held by the public. A
total of 2,009,107,731 common shares (out of the 2,040,006,713 public common shares) were accepted and purchased by
the Company.
• Secured PSE approval for EDC’s petition for voluntary delisting effective November 29, 2018.
Lastly, in addition to the ASM and the regular activities of its Investor Relations (IR) Office, the Company placed appropriate
mechanisms which allow its stockholders, its other stakeholders, and the public at large to participate and give their feedback
and complaints. These feedback mechanisms include the Whistleblower Hotline, the EDC website (www.energy.com.ph), the
contact information of EDC’s Investor Relations Office, and the newly-added contact information for the Data Protection
Officer.
3.

Right to Elect Directors.
In electing the members of its Board of Directors, EDC stockholders may vote such number of voting shares for as many
persons as there are directors to be elected or to cumulate said shares and give one candidate as many votes as the number
of directors to be elected multiplied by the number of his voting shares, or he may distribute them on the same principle
among as many candidates as he shall think fit. The one share, one vote rule applies.
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Value (in PHP)

Record Date

Date Dayable

Reference

20-Mar-17

12-Apr-17

PSE Disclosure dated February 28, 2017

No cash dividend declaration for 2018
Cash dividend on Common shares, P0.14/sh

2,623,181,400
7,500,000

20-Mar-17

12-Apr-17

PSE Disclosure dated February 28, 2017

Special Cash dividend on Common shares, P0.12/sh

2,248,441,200

22-Sept-16

12-Oct-16

PSE Disclosure dated September 7, 2016

Cash dividend on Common shares, P0.14/sh

2,623,656,000

23-Mar-16

12-Apr-16

PSE Disclosure dated March 9, 2016

7,500,000

23-Mar-16

12-Apr-16

PSE Disclosure dated March 9, 2016

Cash dividend on Preferred shares, P0.0008/sh

Cash dividend on Preferred shares, P0.0008/sh

5.

Policy on Mergers, Acquisitions and/or Takeovers.
Before entering into extraordinary transactions, such as mergers, acquisitions and/or takeovers, the Company conducts
above-adequate due diligence and review of such extraordinary transactions and the parties potentially involved in it, by
securing, among others, the services of expert third-party firms and consultants to evaluate the fairness of the transaction
price and its terms and conditions, and to ensure the viability of such transaction to EDC in the long-term. When EDC
acquired 60% of First Gen Hydro Power Corporation (FGHPC) in 2008, the Company created a committee composed
exclusively of its Independent Directors to oversee the transaction on behalf of EDC’s management, supported by an
independent financial adviser to render the fairness opinion, and a sole financial advisor. Recently, when EDC received a
tender offer from Philippines Renewable Energy Holdings Corporation (PREHC) on August 3, 2017, the Independent Directors
engaged the services of another expert third-party firm to opine on the reasonableness of the methodologies and
approaches used by the experts engaged by the offeror in determining the fair value of the Company.
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EDC also recognizes the rights of its stockholders to participate in the approval of any merger or consolidation in accordance
with Section 77 of the Corporation Code, now Section 76 of the Revised Corporation Code, as well as related party
transactions requiring their approval as provided in the Corporation Code.

→ Financial Statements

The Company also continues to observe strict compliance with PSE’s Trading Rules and Restrictions, particularly on
transparency and fairness of transactions. It recognizes that material information received by members of the Board,
Management, officers and employees carries the risk of abuse of insider information. Through the proper mechanism in its
conflict of interest policy, the Company ensures that transactions involving the use of company information are monitored,
reviewed and cleared to protect the interest of all stockholders and to comply with SEC and PSE Rules.

Where the matter involves a related party, the Company complies with its Related Party Transactions Policy and exercises
greater care and transparency in ensuring reasonable, fair and arm’s length transaction price, terms and conditions that are
compliant with pertinent laws, rules and regulations, and that the transactions inure to the benefit and best interest of the
Company and its stockholders as a whole, given relevant circumstances. Material RPTs are disclosed and reviewed by the
Company’s independent directors, and approved in accordance with the RPT Policy.

To ensure the fairness and transparency of trading activities involving company shares, Directors, Officers, executives and
company insiders, are required to comply with the trading blackout notices issued by the Investor Relations Office whenever
they come to know of price-sensitive material information, such as the approval of the financial statements, until the trading
blackout is expressly lifted. Whenever Directors and Officers trade in company shares, they are required to report to the SEC
and to EDC their dealings in company shares via SEC Form 23-A or 23-B. EDC, in turn, makes the corresponding disclosures
to the public via PSE EDGE and the company website. A table showing the levels of direct and indirect shareholdings in EDC
shares by the Company’s Directors and Officers shares are be found in the Company’s SEC Form 17-A (Annual Report) .

Disclosures to the Exchange and the investing public are made available by the Company frequently to ensure that full
transparency is afforded the public.

B. EQUITABLE TREATMENT OF STOCKHOLDERS

Corporate Governance

3.

Related Party Transactions.

EDC ensures that all stockholders, whether of common or preferred shares, or with a majority or minor stake, or who may be an
individual or an institutional investor, are treated fairly and equitably and can exercise their rights without discrimination or undue
restriction.

EDC has developed its own Related Party Transactions (RPT) Policy wherein material RPTs, including those involving its
Directors, are to be disclosed and reviewed by its Independent Directors, and shall be approved in accordance with its RPT
Policy.

To promote equality among stockholders, the EDC Board of Directors has put in place the following policies:

The Board of Directors acknowledges that related party transactions may give rise to conflict of interest. To address this, the
Board, through the RPT Board Committee, ensures that material RPTs, including loans and financial assistance to entities that
are not wholly-owned subsidiaries, are done under reasonable, fair and arm’s length terms in compliance with pertinent laws,
rules and regulations, and that said transactions inure to the benefit and best interest of the Company and its stockholders as
a whole, given relevant circumstances.

1.

The “One Share, One Vote” Rule.
EDC adheres to the “One Share, One Vote” rule. EDC stockholders enjoy voting rights recognized in Section 6 of the
Corporation Code equivalent to the number of shares held by them.
In acting on fundamental corporate actions under Section 6 of the Corporation Code, EDC stockholders may vote such
number of shares held by them to approve or reject such corporate action, i.e. one share, regardless of class, yields one vote.
The manner of electing directors is explained under the Rights of Stockholders.

2.

Prohibition on Conflict of Interest and Insider Trading.
Internal regulations governing conflict of interest, trade secrets and use of confidential information have been put in place.
Details of these regulations are found in EDC’s CCBE and its Personnel Manual under the Section “Conflict of Interest Policy”.
Transactions with possible conflicts of interest involving employees must be reported to senior management for clearance
and/or investigation prior to submission to the President, who may elevate the same to the Board for the latter’s disposition,
depending on the magnitude of the conflict of interest. For matters involving a Director or Officer, the Nomination and
Compensation Committee will investigate, review, dispose and/or recommend to the Board how to dispense with such
transactions pursuant to the NCC Charter.
During Board meetings, pursuant to the CG Manual and as a matter of practice and protocol, EDC directors abstain from
participating in the board discussion and in voting on matters whenever there is an apparent or real conflict of interest
between the Director and the Company.
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Details on the nature, value, relationship and disclosure of RPTs are found in the Notes to its Audited Financial Statements
under Related Party Transactions.
4. 2018 Stockholders’ Meeting.
EDC held its Annual Stockholders Meeting (ASM) on May 8, 2018. Details on equitable treatment of EDC stockholders during
2018 ASM are as follows:
a. The Company’s stockholders participated either in person or through their authorized representatives. Only stockholders
of record as of March 15, 2018 were entitled to notice of, and vote at, the meeting. Stockholders who cannot personally
attend the meeting designated their authorized representatives by submitting a duly-executed proxy instrument to the
Office of the Corporate Secretary on or before April 28, 2018.
b. Meeting notices were issued in English since it is an official language in the Philippines, and also for the benefit of foreign
stockholders. In the 2018 ASM, the Notice of the Meeting was first disclosed via the PSE EDGE on February 28, 2018. To
provide stockholders enough time to examine the information needed to arrive at an informed decision, it was again
issued with the Meeting Agenda, as part of the Definitive Information Statement (SEC Form 20-IS) filed with the SEC, which
was distributed by the Company on March 28, 2018.
c. In the SEC Form 20-IS, the Company included the Notice and detailed Agenda, together with a brief explanation and
rationale of each Agenda item to guide its stockholders and to provide them with the necessary information they can
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use to arrive at a well-informed decision. It also provided other relevant and adequate information for the stockholders’
consideration, including • Nomination and Election of EDC Directors. Basic information on the nominees for Directors, such as the name, type
of directorship, education, experience, positions held in other businesses, date of first election, shareholding in EDC
and such other information were provided to stockholders in SEC Form 20-IS.
• Remuneration Information on the amount and form of compensation received by the directors and key officers of
EDC were provided in the SEC Form 20-IS.
• Appointment of External Auditors. SGV & Co, with Ms. Jhoanna Feliza C. Go as the audit partner-in-charge, upon
the recommendation of the Audit and Governance Committee, were identified as EDC’s external auditor for 20182019.
• Dividends. Information on the dividend policy and the dividend amount declared to be paid and the dividends
actually paid in the previous years were likewise provided.
d. No new item was included in the agenda on the day of the meeting nor was there any amendment made on material
information in SEC Form 20-IS without informing the stockholders in advance.
e. A proxy form with instructions on how to appoint a proxy to stockholders’ meeting, was enclosed in the Notice and the
SEC Form 20-IS to enable representation for the stockholders who cannot personally attend the meeting. Stockholders
can also download proxy forms from EDC’s website. For those represented by a proxy, their votes were submitted and
received not later than April 28, 2018. The proxy was required to be duly signed and accomplished by the stockholder
and submitted within the deadline, after which, the company validated and accepted the same, without need for
notarization.
f. The ASM was held on May 8, 2018 at 9:00 A.M. at the One Rockwell East Tower Function Room, Rockwell Drive, Rockwell
Center, Makati City, Philippines. The venue was accessible and capable of accommodating all stockholders. Stockholders
owning at least 26,716,474,463 shares representing at least 95.04% of the outstanding capital stock, attended the 2018
ASM, either in person or by proxy.
g. EDC’s Chairman of the Board/CEO, its President/COO, its Executive and Non-executive Directors and Independent
Directors, its corporate officers and executive management, including the Investor Relations Officer, as well as the external
auditors, attended the meeting to answer all aspects of stockholders’ questions. With nine (9) members of its Board
of Directors present in the Meeting, the Chairpersons of the Audit and Governance Committee, the Nomination and
Compensation Committee, the Related Party Transactions Committee, the Risk Management Committee, and the CSR
Committee were properly represented thereat.
h. At the start of the ASM, the participants were briefed about the security precautions and emergency contingency
plans that were put in place. The meeting was conducted in English to equally preserve all stockholders’ interest and ease
communication needs for foreign stockholders.
i. The Company followed the agenda items as stated in the Notice and conducted the meeting in accordance with
existing laws and regulations.
j. The Corporate Secretary explained the voting procedures to be observed during the meeting, which was included in
the Information Statement (SEC Form 20-IS) that was distributed to all stockholders prior to the meeting.
k. The Chairman encouraged the stockholders to pose their queries or to express their opinions or recommendations and the
management addressed and answered all the queries respectfully during the Meeting. The questions asked and the
issues raised as well the Company’s responses were duly recorded in the Minutes of the Meeting.
l. EDC stockholders voted on each agenda item. Initial voting results were announced during the ASM, and approved items
were reported to the PSE and SEC the next day. The Securities Transfer Services Inc. tabulated the votes for each agenda
item.
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The table below shows the voting results in the Annual Stockholders’ Meeting of the Company:
AGENDA ITEMS

Action

Item 1. Call to Order

No action necessary.

Item 2. Proof of Notice and Certification of Quorum

No action necessary.
FOR

Percentage

Against

Abstain

Item 3. Approval of the Minutes of the Previous Stockholders’
Meeting

26,715,335,961

95.03%

0

567,921

Item 4. Approval of the Management Report and Audited Financial
Statements for the year ended December 31, 2017

26,699,239,961

94.97%

0

16,663,921

94.97%

0

17,684,833

Item 4. Ratification of Acts of Management

26,698,219,049

Item 5. Election of Directors

Votes per nominee shown below

For Regular Director:

Votes per nominee shown below

Federico R. Lopez

26,634,469,521

94.74%

75,747,761

5,686,600

Richard B. Tantoco

26,338,702,328

93.69%

377,201,554

0

Francis Giles B. Puno

26,290,626,564

93.52%

425,277,318

0

Jonathan C. Russell

26,290,626,564

93.52%

425,277,318

0

Joaquin E. Quintos IV

26,290,626,564

93.52%

425,277,318

0

David Simon Luboff

26,326,567,060

93.65%

389,336,822

0

David Andrew Baldwin

26,290,884,257

93.52%

425,019,625

0

Christopher Eu Sun Low

26,326,824,753

93.65%

389,079,129

0

For Regular Director:

Votes per nominee shown below

Manuel I. Ayala

26,706,748,382

95.00%

9,155,500

0

Edgar O. Chua

26,706,748,382

95.00%

9,155,500

0

Francisco Ed. Lim

26,706,748,382

95.00%

9,155,500

0

26,708,584,283

95.01%

7,249,800

69,799

26,697,213,569

94.97%

18,122,392

567,921

Item 6. Approval of appointment of SGV & Co. as the Company’s
external auditor
Item 7. Adjournment

* Percentage is based on total outstanding voting shares of EDC at 28,112,010,000

C. ROLE OF STAKEHOLDERS
To ensure that its corporate activities are aligned with the best interest of its stakeholders, EDC continues to implement its policies in
dealing with its stakeholders in its Code of Conduct and Business Ethics (CCBE) and Code of Conduct and Discipline (CCD).
1.

EDC’s Key Principles in Dealing with its Stakeholders
Briefly, EDC, through its Board, Management, officers and employees, strictly observes the following key values and principles
in dealing with its stakeholders, pursuant to the CCBE and CCD:
a. Business Partners (i.e. customers, suppliers, contractors, creditors, investors, government)
•
Honor all contractual obligations in accordance with existing laws, rules and policies;
•
Fairness and transparency in all procurement activities and business transactions;
•
Maintain professional relationships with potential and current suppliers, contractors and clients;
•
Maintain the highest standards of service, professionalism, fairness and honesty in dealing with clients, bankers and
financial advisors;
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Strictly observe company policies and laws on conflict of interest;
Treat business partners and their personnel with professionalism and courtesy and without compromising EDC’s
integrity;
Avoid soliciting gifts, accepting bribes and doing special favors and other acts that might be construed as giving
undue advantage; and
Avoid accepting anything the value of which is manifestly excessive that may impair or be presumed to impair
professional judgment.

b. The Environment and the Community
• Prioritize the environment and protect, conserve, develop and enhance all natural resources in and around every
place EDC operates, particularly geothermal reservations enabling the Company to sustain operations and
maintain ecological balance;
• Educate relevant stakeholders on environmental and social responsibilities; and ensure that they have understood,
acknowledged and accepted these responsibilities;
• Promote environmental consciousness and protection, in partnership with local and private sectors;
• Respect the customs, traditions and beliefs of all indigenous peoples where it operates. Encourage them to
wholeheartedly take active roles in the community development programs sponsored by the Company;
• Empower residents of host communities toward self-reliance, self-respect and unity by implementing livelihood
programs;
• Support local employment, and provide equal opportunity to all qualified individuals in recruitment and other
employment practices - regardless of ethnic, religious or other types of affiliation;
• Promote youth development, through appropriate activities and programs such as practicum, training and
apprenticeship program for students and out-of -school youths regardless of their social affiliation; and
• Provide disaster relief operations in time of calamity.
c. The Employees
• Provide fair and competitive salaries and benefits to all employees and administers these promptly without regard
to position or title;
• Provide equal opportunities for its employees’ training and career development;
• Acknowledge, promote and reward the most qualified based on good performance;
• Acknowledge and respect the right of employees to freedom of association within the parameters of the law, and
for as long as such activities will be beneficial to them and to the Company;
• Observe fair, non-discriminatory and transparent procedures in hiring employees based on qualifications and
experience and in accordance with the organizational requirements of the company;
• Implement a fair and objective employee performance evaluation in order to promote productivity, career growth
and general work improvement; and
• Ensure a safe, healthy and secure working environment for its employees.
2.

EDC Activities Promoting Stakeholders’ Interests
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a. Business Partners
Investors
EDC values its investors and stockholders and constantly updates them with current and accurate reports on the
company’s plans and performance for the year. Through meetings, conferences, and conference calls with individual and
institutional investors and securities analysts, the Company gives its stockholders and potential investors an opportunity to
learn about its business, strategic direction and priorities.
For 2018, the following are EDC’s investor relations activities:
•
Ten (10) 1-on-1 Meetings and Six (6) Conference Calls;
•
Joined First Gen in attending Four (4) Investor Conferences and Met up with Thirty Nine (39) Participants;
•
Ninety Two (92) Structured and Unstructured Disclosures;
•
Successful conclusion of the Voluntary Delisting Tender Offer for all of its common shares that are held by the
public. A total of 2,009,107,731 common shares (out of the 2,040,006,713 public common shares) were accepted and
purchased by the Company; and
•
Secured PSE approval of EDC’s petition for voluntary delisting effective November 29, 2018.
The Disclosures web pages (https://www.energy.com.ph/investors-relations/disclosures/) in the Company website
made available to the public the presentations used for the analysts/investors’ briefings of the quarterly financial and
operations results. In addition to the ninety-two (92) structured and unstructured reports and disclosures, one hundred
fifteen (115) news articles on various activities were posted in the company website.
Customers
EDC sees the crucial role of its customers in the long-term sustainability of its operations. Thus, customers’ welfare is
given special attention by constant engagement and communication, offering fair prices and providing safe and prompt
services in response to their needs.
For several years, EDC, in partnership with First Gen Corporation, has taken the initiative of having activities for the
enhancement of its customer relations, such as holding Customer Assemblies (CAs) and Customer Appreciation Night
(CAN) learning session and recognition/fellowship night.
In 2018, EDC held two (2) activities: the Customer Assembly in Puerto Princesa, Palawan and a Customer Appreciation
Night at Manila Marriott. During the CAN, EDC acknowledged outstanding customers for 2018, with citations such as
“Customer of the Year” (one each for Electric Cooperative and Contestable Customer), “Prompt Payer Award”, and
“Synergetic Customer”. Fourteen (14) customers were also cited with “Loyalty Award”.
For the 2018 CAs, 26 companies, totaling to 98 delegates, participated. The delegates represented 23 Electric
Cooperatives/Distribution Utilities, and 3 selected Industrial Customers. For the CAN learning session, 54 companies,
totaling to 144 delegates, participated. Lastly, during the recognition night, 69 companies, totaling to 185 delegates, were
represented.

In promoting and protecting its stakeholders’ interests, the Company implemented the following programs and activities:
Suppliers and Contractors
The Company recognizes the vital role of suppliers and contractors in EDC’s continuing operations, thus, they are valued
and treated fairly and with respect on the basis of fair competition, good cooperation and mutual support.
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In the selection of its suppliers and contractors, EDC is committed to the pursuit of business excellence and the
adoption of process excellence in procurement and supply chain management. The Company requires its suppliers and
contractors to undergo an evaluation and accreditation process to ensure that only those companies duly-registered
with appropriate regulatory bodies, and compliant with government rules and regulations, as well as those which are
financially and technically capable of completing the projects, are awarded with contracts.
The Company conducts a financial risk evaluation to determine a supplier’s capacity to meet financial commitments
and to deliver goods/services based on credible financial statements. A legal evaluation is also conducted to ascertain
a supplier’s statutory compliance and legitimacy as an entity fit for engagement after an evaluation of required
documents. Technical evaluation to ascertain the supplier’s qualifications vis-a-vis actual requirements for procurement is
also conducted.
As part of the accreditation process, the Company checks suppliers’ and contractors’ compliance with its Conflict of
Interest Policy. It also adopts relevant contract terms that guarantee the supplier’s agreement to abide by laws, rules,
regulations and EDC-established standards pertaining to the environment, health and safety, and other applicable
laws. A competitive and transparent bidding process in selecting suppliers and contractors is also implemented and
continuously updated to ensure that the database of accredited suppliers and contractors remain current. It also
evaluates contractor and suppliers’ actual performance to ensure their adherence to agreed specifications under the
contracts.
The Company also recognizes the importance of giving due attention to the safety and health of the Contractors’
employees at the workplace to ensure safe performance of contracted work. Thus, applicant contractors also undergo a
Health, Environment and Safety (HES) evaluation by looking at their respective HES culture, Safety Management System,
regulatory compliance and safety performance and are required to submit a Safety Plan specific to the project.
Creditors
EDC respects the rights of its creditors and complies with its contractual obligations, including loan agreements. It
conducts annual meetings with its creditors to keep them updated on the status of the Company’s operations and the
latest industry trends and news.
The Company also provides prompt and accurate reports of its financial standing to allow its creditors to continuously
evaluate and monitor the company’s performance and credit standing. The EDC Enterprise Risk Management Policy and
Manual is also periodically reviewed in order to improve understanding of the risks that the Company may face towards
achieving its goals and targets.
b. The Government and the Republic of the Philippines
EDC promotes national development through the utilization and development of indigenous renewable energy resources
to produce clean power with low carbon footprint and by being in the forefront of geothermal and wind power resource
development.
The Company contributes to research and development on clean and renewable energy by cooperating with and
supporting the Philippine Government in the furtherance of policies expressed in relevant laws and regulations, including
compliance with requirements enforced thereunder.
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EDC also keeps itself abreast with and closely monitors new and upcoming laws, rules and regulations affecting its
business. The Company actively participates in public hearings and consultative technical proceedings, through the
submission of position papers and attendance in such consultations. In the proper fora participated in by government
agencies and/or other stakeholders, EDC conducts briefings on its operations, plans or expert views, as may be relevant.
c. The Environment and the Community
EDC, a strong advocate for sustainable development, continuously creates long-term economic value to the country
by providing clean and renewable energy while also ensuring that the business is in harmony with the environment and
community where it operates.
With the constant effort and initiative to improve its value chain, EDC considers the significant role of a balanced and
mutual healthy relationship between the business and the society. Thus, EDC implements comprehensive watershed
management and community partnerships programs to ensure that both the environment and the society are given high
importance while growing the business.
Watershed Management
As EDC delivers clean energy to the public, it continuously manages the watersheds wherein its facilities operate by
performing programs on biodiversity conservation and management, upland community management, forest restoration,
forest protection, ecotourism and regulatory compliance (BUFFER).
Biodiversity Conservation and Management
Across the five geothermal project sites of EDC, regular diversity monitoring of flora, fauna and freshwater ecosystems is
being performed. As EDC geothermal project sites were recognized as Key Biodiversity Areas in the country, which are
globally significant due to having the capacity to support viable populations of certain important species that inhabit the
area, the monitoring serves as a means to further protect the diverse wildlife found in the locality. Since the program was
launched in 2010, EDC has now recorded the presence of almost 800 species of fauna (combined numbers of birds, bats,
small to medium-sized mammals, amphibians and reptiles), more than 1,300 species of plants and around 140 families
of freshwater macroinvertebrates within the project sites. Included in this are some threatened species such the Goldencrowned Flying Fox (Acerodon jubatus), Philippine Eagle (Pithecophaga jefferyi), and Philippine Mahogany and Ironwood
groups like the Dipterocarpus and Xanthostemon species among others.
Upland Community Management
Guided by a strategic framework that focuses on social entrepreneurship, EDC enhances the capacity of the upland
community members as organized farmer/fisherfolk associations through different trainings and exposures both on
the technical know-how and the soft skills necessary for successful income-generating projects. In complement to the
capacity-building activities, the associations are assisted to explore profitable and valuable opportunities that could
help in improving the socio-economic conditions of the concerned upland communities. To highlight as an achievement
this year is the story of the Baslay Farmers Association (BFA) of Negros Island, which started as a group of “kaingineros”
(people who practice unsustainable and illegal slash-and-burn activities) who turned to be green warriors as coffee
farmers. The association was given a Lopez Achievement Award (LAA) under Public Responsibility Category for the
success in shifting the community members’ perspective in forest utilization as well as in establishing a coffee business that
the market now enjoys. (http://lopezlink.ph/employee-news/meet-the-executive/27-employee-news/8276-innovatorstake-the-spotlight-at-laa-2018.html)
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Forest Restoration
With the objective of sustaining the geothermal recharge, increasing the carbon stock for climate change mitigation,
restoring biodiversity and providing alternative livelihood to communities, BINHI Greening Legacy was launched by EDC is
2008.
As this flagship program reaches its 10th year in 2018, EDC has already achieved about 95% of the commitment to reforest
10,000 hectares of denuded lands using indigenous forest tree species. Moreover, as the BINHI Program is also successful
in rescuing the priority 96 threatened species of the Philippines as documented in the BINHI Book launched in 2017, these
species are now being propagated in the established Vegetative Material Reproduction (VMR) Nurseries in Antipolo City,
Northern Negros and Southern Negros. Such unique initiative by a private company further moves to lower the threatened
status of some of the found species by collaborating with the Department of Environment and Natural Resources (DENR).
As an achievement this year, the downgrading of the threatened status of five species has been successful as the
assessments performed by EDC have already been published by the International Union for Conservation of Nature
(IUCN) while five other species are also now approved at the DENR level.(https://www.iucnredlist.org/search/
list?query=Energy%20development%20corporation&searchType=species)
Through widened collaboration efforts, EDC has partnered with 20 different institutions and established 15 new tree
parks across the country. Aside from these are two new arboretums in LGP and MAGP, and a rehabilitation project with
the DENR to formally establish the Boracay Wetland Conservation Park wherein the Company adopted 7.79 hectares of
the area for replanting, conservation and development for sustainable ecotourism. (https://www.energy.com.ph/edcadopts-boracay-wetland-to-support-denr-island-rehabilitation/)
Forest Protection
In partnership with different authorities such the DENR, Armed Forces of the Philippines (AFP), Philippine National Police
(PNP) and Local Government Units (LGU), the Company ensures that forest protection and law enforcement is properly
performed within the forestlands covered by the geothermal reservations. Thus, this year, EDC and its partners have
performed more than 700 foot patrols, including 324 LAWIN activities, that cover the forestlands within the project sites.
LAWIN is a forest and biodiversity protection system developed by USAID in collaboration with DENR to facilitate the
protection of forests through the conduct of purpose-driven patrols involving biodiversity and threat monitoring through
open-source technology that maximizes the use of smartphones and software applications for geo-spatial analysis.
Ecotourism
Complementing the social entrepreneurship approach under the Upland Community Management Program and the
forest restoration effort through the BINHI Program, an ecotourism study was initiated by EDC. Specific to BMGP and as
guided by experts on sustainable ecotourism projects, EDC has linked its organized farmers associations, federated as
the Alliance of BacMan Farmers Association, Inc. (ALBAFAI), with the LGU Manito and the Department of Tourism (DOT) to
commence a community-based mangrove ecotourism project in Manito, Albay wherein the success story of the mangrove
reforestation project is showcased as well as the natural beauty of the locality and the culture. This year, the study has
moved forward with the completion of the Manito Mangrove Tour Operations Manual and with the recent signing of a
Memorandum of Agreement among the parties involved.
Regulatory Compliance
EDC’s operation is guided by applicable forestry laws, rules and regulations through proper coordination with government
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agencies and with the coverage of various instruments particularly the Special Land Use Permit (SLUP), Forest Land Use
Agreement (FLAg), Tree Cutting Permit (TCP), Tree Pruning Permit (TPP) and Special Use Agreement in Protected Areas
(SAPA). By committing full compliance to the applicable regulatory requirements, the Company is ensured to be operating
in accordance to the prescribed legal standards. To date, EDC already acquired and has been complying with the terms
and conditions of 2 FLAgs, 196 SLUPs, 5 TCP/TPPs and 2 SAPAs.
Community Partnerships
Committed in promoting social prosperity, EDC supports its primary stakeholders by being responsive as it implements
programs on health, education, livelihood and environment (HELEn). Such implementation strategy was applied to
prioritize social considerations along with environmental protection, to ensure adequate information and communication
to increase community awareness on sustainable development, to empower the communities towards self-reliance
through effective livelihood activities, to promote youth development, to provide disaster and emergency response
assistance, and to also express the highest respect and cultivation of the indigenous culture and traditions of the people
within and adjacent to the project sites.
Health
To enhance the capability of public health centers in delivering basic health services to the partner barangays, EDC has
been providing the much needed medicine supplies and apparatus as well as seminars and trainings to enhance the skills
of the barangay health practitioners. To date, the program has already covered 45 barangay health centers and 380
barangay health workers.
Recognizing that health is a matter very close to safety and disaster/emergency response, the Company has also
initiated awareness campaigns, material support and training sessions to increase the capacity of the barangays
and their readiness for unpredictable emergency cases. This year, the conducted Emergency Response and Disaster
Preparedness trainings have catered 592 barangay residents.
EDC extended its support even to non-host communities in instances that are mostly needed. Through effective
collaboration and sincere volunteerism inculcated in EDC’s culture, the management and employees have made
initiatives to reach out certain localities in Albay during the Mt. Mayon crisis in 2018.
Education
Recognizing that education is one of the primary concerns of the majority of community members across all project sites,
EDC provides significant support to ensure that the youth are given basic educational materials and assistance needed
from primary to secondary levels. In total for the year, the Company has provided school supplies to 24,210 students. In
addition to the existing projects and with the initiative of volunteers, residents and donor employees, the BMGP site was
also able to establish two (2) toy libraries in elementary schools in Sorsogon City (one is from a non-host barangay). Such
initiative aims to assist the partner schools in achieving a conducive and student-friendly learning environment for the
children.
To enhance the social well-being of people by bridging the education gap and by advocating functional literacy
and progressive teacher and administrator training, EDC has also entered into a partnership with LGU Sorsogon City,
Department of Education (DepEd) Sorsogon, and Teach for the Philippines (TFP), a non-government organization (NGO)
that focuses on making a positive impact in the public education system with a view of improving the student’s life path. In
this agreement, TFP has commenced the expansion of their Teacher Fellowship Program and has piloted in EDC’s partner
schools wherein three (3) teacher fellows were assigned to the selected schools to work on the improvement of functional
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literacy among the students in the course of two years. (https://www.energy.com.ph/teach-for-the-philippines-partnerswith-edc-sorsogon-city-lgu-and-deped-to-send-teacher-fellows-in-local-school/)
Further, deserving, talented and qualified but marginalized students are also ensured to be given equal access to quality
education and be equipped for gainful employment through the College Admission Review and Readiness (CAREERS)
Program. EDC takes pride that since this education program started to accept scholars in 2011, it has already produced
43 graduates from the University of the Philippines, wherein one graduated as Magna Cum Laude.
In 2018, CAREERS has even widened its scope that it now opens the opportunity for more students that can be admitted
to local state universities and colleges. Thus, there are now more than 100 students who benefit from the program.
Livelihood. EDC is dedicated in helping its host communities to be uplifted, empowered and self-reliant. The Company
also supports local employment and provides equal opportunity in recruitment and other employment prospects without
discrimination on gender, ethnicity, religion and any other type of affiliation. Such commitment guided the Company in
executing livelihood projects that cross-cut the other social and environmental initiatives. Thus, the local communities
and organized people’s organizations are considered for involvement in every activity or project of EDC, be it as worker,
contractor or partner.
To further enhance the skills and knowledge of host community members, trainings and seminars on agricultural
productions, machineries, food industry, values formation and entrepreneurship were organized and offered. Such
opportunities also aim to strike a balance between technical capacity and leadership potentials that need to be
cultivated in each community member for the ultimate goal of making them collaborative but independent.
Apart from the efforts to equip the host community members for livelihood development, EDC awards projects that
provide employment and generate income. In 2018, the Company has awarded small to large-scale contracts related to
different company activities. In that manner, this livelihood-provision effort provided employment to some 604 community
members.
Environment
To complement the existing Watershed Management programs, the Environment component of HELEn focuses on the
socio-cultural and stakeholder engagement activities that relate with environmental advocacies of the Company. Thus,
EDC as strongly supported by its employees and in collaboration with various stakeholders such as the host and nonhost communities, LGUs, NGOs and national agencies, has been working on the “10M for 10” in Negros Island. This project
aims to plant, grow and protect 10 million trees in 10 years to increase the forest cover of the Negros Island, to become
the biggest region that united the most number of people and institutions in doing a bold move for the environment, to
showcase ecosystem benefits, and to sustain businesses and create livelihood opportunities for people. This project is still
in addition to the existing efforts of EDC on regular tree planting activities all over the country.
Moreover, EDC regularly teams up with the stakeholders in promoting proper waste disposal within the communities while
also protecting the natural resources, consistent with the Solid Waste Management Act of 2000 (RA 9003). In alignment to
this, EDC conducts quarterly clean-up drives in the adopted river systems like the Rizal River in Sorsogon City, through the
Adopt-an-Estero Program of Environmental Management Bureau (EMB).
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d. The Employees
Employees’ Health, Safety and Welfare
EDC views employees as its most valuable resource and, thus, makes sure that they have a healthy and safe working
environment at all times. This is seen from how the Company’s Occupational Health and Medical Services (OHMS) has
strived to go above and beyond in performing its role in the organization this 2018. The year’s programs are centered on
promoting a healthy workplace for the people and promoting their wellbeing.
The Health and Wellness programs of EDC for 2018 include: Emotional Wellbeing Program, Fitness For Duty for Employees
and Contractors, Onsite Annual Health Exam Facility, Medical Emergency Response Plan (MERP) of every facility, Health
Data Management, Diabetes Awareness, Prevention, and Management, Blood Supply Program, Flu Vaccination, World Day
for Safety and Health at Work, World AIDS Day, Infectious Disease Management, and Food and Drinking Water Safety.
Further, programs were implemented to enhance organizational Capabilities of EDC’s OHMS Personnel. OHMS personnel
were subjected to various trainings which were aimed at developing further their skills in performing their roles. Some
of the trainings participated in by OHMS are First Aid and Basic Life Support training, Advanced Cardiac Life Support
Training, Food and Drinking Water Safety Audit Training, and Resilience Series Facilitators Training. Opportunities for
learning something new also came in the way in the form of training in new disciplines such as G-Suite App training,
Integrated Management System Auditors Training, and Basic Health Promotion Course.
Employee Empowerment
EDC knows that the growth and continued success of its business are driven by competent and highly-skilled employees.
Thus, the Company provides employees with various training and development opportunities that aim to improve the
quality of their performance. These include effective coaching skills, enhancement of interpersonal communication skills,
safety awareness, business continuity preparations, and risk management that were all included in the 2018 Employee
Trainings calendar.
The table illustrates how this was implemented in
terms of training hours per employee:
Other employee activities include an Onboarding program for new employees, an annual
Leaders’ Assembly which serves as an advanced
learning activity for leaders, executives and
officers.

2018 Training Data (as of December 31, 2018)
RANK

Average Training Hours
per Employee
Male

Female

Total Training Hours
Male

Female

Executives

10.13

22.17

152

67

Managers and above

26.38

40.78

1,952

1,224

Supervisors to Asst. Managers

60.88

49.81

22,646

5,529

39.18

41.59

54,698

18,923

Rank & File

EDC’s compensation philosophy takes into account the overall performance of the company and each individual
employee, translating these into a rational compensation and rewards scheme using the Company’s Performance
Management System (PMS). Further, the Company formally recognizes tenured employees with at least 10 years of
service, are given Service Awards for their hard work, professionalism, and loyalty. In 2018, the Company recognized a total
of 247 employees for the years of quality service that they have rendered.
Employee Relations
EDC Management continues to nurture good relations with all 13 employee unions covering 720 employees. In 2018,
through the Human Resource Management Group (HRMG), 4 town hall meetings and dialogues with employees are
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Governance-related Policies.
Aside from the Code of Conduct and Business Ethics (CCBE), and Conflict of Interest Policy, EDC employees must observe
compliance with the following governance-related policies in all aspects of their work in the Company:

e. Anti-Sexual Harassment Policy
EDC likewise has an Anti-Sexual Harassment policy, which was signed and made effective on December 7, 2012. This
policy prescribes the rules and regulations towards the promotion of a work environment that values human dignity and
respect for human rights. It prescribes the administrative process and disciplinary action for sexual harassment cases.

a. Fraud Policy
EDC has a corporate fraud policy, which was established to facilitate the development of controls which will aid in the
detection and prevention of fraud against the Company. It also aims to promote consistent organizational behavior
by providing guidelines and assigning responsibility for the development of controls. In EDC, fraud is defined as the
intentional, false representation or concealment of a material fact for the purpose of inducing another to act upon it to his/
her or the company’s injury.

f. Related Party Transactions (RPT) Policy
The Company believes that having an RPT Policy is another step towards strengthening EDC’s governance activities as it
provides a governance framework towards ensuring the integrity and transparency of related party transactions. It also
ensures that proper review and approval of transactions with a related party are undertaken in a manner that conforms
with good governance, while facilitating timely contracting for goods and services.

EDC’s Internal Audit Department (IAD) is primarily responsible for investigating corporate fraud cases. In the process of
investigating corporate fraud cases, the Company, at all times, accord all individuals concerned with all the rights and
privileges emanating from due process.
b. Whistleblower Policy (”Protected Disclosures Policy”)
EDC also has a Whistleblower Policy wherein employees, customers, stockholders and other stakeholders, including
the public at large, are encouraged to raise and report serious concerns involving illegal and questionable activities or
omissions, unethical behavior, fraud and other malpractices prior to seeking resolution outside the company without fear
of harassment, retaliation, or adverse employment consequence. EDC’s Whistleblower Policy provides the procedures for
whistleblowing, as well as the rights and responsibilities of whistleblowers under the said policy.

D. DISCLOSURE AND TRANSPARENCY
EDC endeavors to provide investors and all stakeholders timely, complete, and adequate information that may affect their decision to
deal with Company shares. Material information about EDC are disclosed in accordance with SEC and PSE’s reporting requirements.
1.

In furtherance of EDC’s good governance initiatives and aligned with its Fraud Policy and the Code of Conduct and
Discipline, the Company’s Internal Audit Department (IAD) has assigned hotlines to enable any stakeholder, officer,
employee, or any person to report serious concerns of irregularities and wrongdoings.

2.
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Responsible persons for information disclosure
EDC’s President and members of Management, each in their respective sectors, review and approve major company
announcements. The Company’s Corporate Secretary/ Assistant Corporate Secretary and Compliance Officer, as may be
applicable, are responsible for making timely disclosures to the SEC. In coordination with these officers and executives, while
EDC was still a publicly-listed company, its Investor Relations (IR) Department is responsible for disclosing to the PSE and
ensuring that disclosures are made prior to their release to the news media.

Complaints should be raised at hotline nos. +63 2 982-2202 or +63 917 5155896. All reports will be acted upon and treated
with strict confidentiality in accordance with the provisions of EDC’s Protected Disclosure Policy.
Reports received by Internal Audit will be immediately evaluated and assessed if it qualifies as a protected disclosure. If it
qualifies as such, an assurance of no retaliatory action is given to a whistleblower by treating with strict confidentiality his
identity, the content of the report and the recipient of the report. IAD will thereafter proceed to investigate the reported
incident and observe confidentiality of the proceedings in accordance with the provisions of EDC’s Protected Disclosure
Policy. The whistleblower enjoys privileged communication as a defense in any action that may be brought against him
arising from such disclosure

→ Financial Statements

c. Code of Conduct and Discipline
EDC’s CCD, which was last revised on November 2015, prescribes the norms of conduct and standards of behavior for its
employees to ensure EDC’s core values are embraced by them in their work and daily lives. Electronic or hard copies of the
CCD were made available and/or accessible to EDC employees.
d. Guidelines on Giving and Receiving of Corporate Gifts
EDC issued its Guidelines on giving and receiving corporate gifts on February 14, 2013. Said Guidelines established
the general principles on giving and receiving of gifts by all EDC officers and employees, probationary, regular, and
contractual, and its subsidiaries, consistent with its CCD, Conflict of Interest Policy and other related Corporate Policies.

conducted to discuss the plans, programs, and business directions of the Company. Union leaders are likewise promptly
informed about employee-related initiatives and in 2018, the Company arranged 4 management and union leaders’
meetings.

3.

Corporate Governance

Contents of disclosures
Disclosure of such information found in EDC’s annual and quarterly financial statements (i.e. SEC Form 17-A and 17-Q) and
other SEC and PSE reports (i.e. SEC Form 17-C, 20-IS, 23-A, 23-B, SEC Advisement Letters, PSE Disclosures etc.) includes, among
others, operating and financial performance of EDC and its subsidiaries, acquisitions, sale and disposition of significant assets,
EDC’s ownership structure, information on major stockholders, beneficial owners holding 5% or more shareholdings, related
party transactions and shareholdings of directors, biographical information on directors and members of board committees,
dividend policy and declarations, remuneration of directors and senior management, corporate governance policies, audit
and non-audit fees, details on board attendance to meetings, and such other non-financial information that may affect the
investment decision of the investing public.
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Medium/Channels of Disclosure
These information are made available to the public in the form of press releases to the media in newspapers, in EDC’s printed
annual reports, and in the Investor Relations and Corporate Governance sections of the website (www.energy.com.ph) in the
form of presentations and SEC/PSE regulatory annual and quarterly filings and disclosures, and lastly, in its email and intranet
system for internal publications. We make sure that EDC’s website and intranet system is regularly updated to include the
latest news and current information about EDC.
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On December 5, 2018, Ms. Nicole Goh Phaik Khim was elected as EDC Director, vice Mr. David Luboff who resigned from the
Board.
The size, balance and composition of the Board of Directors enables it to fully support its responsibilities to the Company’s
stockholders. The current Board of Directors have a good mix of business, legal, financial and commercial expertise in various
industries, including the power, energy and finance sectors. Of the current directors, Federico R. Lopez has been Chairman
and CEO of EDC from 2010.

These disclosures are likewise made electronically available through the Electronic Disclosure Generation Technology (EDGE)
of PSE which are then posted on the PSE EDGE website.
Investors, stockholders, and other stakeholders are likewise provided with information about EDC, and its operating and
financial performance, through one on one meetings, conference calls, investor conferences, meeting with investors,
disclosures through structured and unstructured reports, and news /press releases.

The roles and responsibilities of the Board and Board Committees are clearly delineated in the Corporate Governance Manual
and Committee Charters, which are available in its website.

As EDC was a publicly-listed company until November 29, 2018, stockholders, investors and interested parties were
encouraged to contact EDC for additional information through its Investor Relations Office at Phone No: +63 (2) 982-2205 /
982-2184, or E-mail: investors@energy.com.ph.

The Non-Executive Directors do not participate in the day-to-day management of EDC, but bring a strong presence of
independent judgment with wide and varied commercial experience in the power and energy industry to the Board and the
Board Committees’ deliberations. Director Francis Giles B. Puno previously worked with the Global Power and Environmental
Group of the Chase Manhattan Bank where he executed financial advisory and debt arrangement mandates for power and
water projects in Asia. Director Jonathan C. Russell was an executive of an international developer of independent power
projects based in the USA and responsible for the development of large-scale IPP projects in Asia. Director Joaquin E. Quintos
IV previously held the position of Vice Chairman of the Credit Information Corporation, the national credit registry of the
Philippines, and executive positions in IBM Philippines. Director David Baldwin has 30 years of experience developing and
operating industrial, energy and resource companies in Europe, Asia, Australia, and the US, as well as 15 years leading listed
and private businesses. Director David Luboff held the position of Chief Executive Officer of various Macquarie companies
and led the establishment and management of a number of international Macquarie-managed infrastructure funds. Director
Christopher Low led majority of the investments made in the Philippines by infrastructure asset manager MIRA. Director Nicole
Goh Phaik Khim, is a Senior Vice-President at GIC’s Infrastructure practice since 2008, where she has coverage responsibility
for the Asia-Pacific region with prior experience investing in the US and Europe.

4. Share Capital
EDC’s authorized capital stock as of December 31, 2017 is P30.15 Billion, divided into: (a) 27,000,000,000 common shares with a
par value of Php1.00 per share, or an aggregate par value of Php 27 Billion; (b) 15,000,000,000 voting preferred shares with a
par value of Php0.01 per share, or an aggregate par value of Php150 Million; and (c) 300,000,000 non-voting preferred shares
with a par value of Php10.00 per share, or an aggregate par value of Php 3 Billion. All common shares and voting preferred
shares shall have full voting rights.
In view of EDC’s delisting from the Exchange last November 29, 2018, detailed information on EDC’s top 20 stockholders, parent
company, holding company and subsidiaries, and security ownership of Directors and Management are found in the Notes
to EDC’s Financial Statements and in its SEC Form 17-A, as may be requested from the SEC, or viewed through the Company
website.

E. BOARD RESPONSIBILITIES
The primary responsibility of governing EDC and overseeing the management of its business lies with the EDC Board of Directors.
1.
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Board Composition and Structure
The 2018 Board of Directors consists of eleven (11) highly-qualified and highly-experienced professionals with core
competencies on business, local and international finance, asset management and energy. On May 8, 2018, Federico R. Lopez,
and Richard B. Tantoco, were elected as executive directors; Francis Giles B. Puno, Jonathan C. Russell, Joaquin E. Quintos IV,
David Simon Luboff, David Andrew Baldwin and Christopher Eu Sun Low, were elected as non-executive directors, and Edgar
O. Chua, Francisco Ed. Lim, and Manuel I. Ayala, were elected as independent directors. Mr. Oscar M. Lopez was declared
Chairman Emeritus by the Board of Directors.

2018 Performance Report

The Executive Directors hold directorship positions within the Lopez Group. They do not have directorships in listed companies
outside of the Lopez Group.

The Non-Executive Directors devote sufficient time and attention as necessary in order to perform their duties, and do not
have concurrent directorships in more than five (5) publicly-listed companies in the Philippines.
The Independent Directors maintain independent judgment from Management, and do not involve themselves in business
transactions or relationships with the Group, so as not to compromise their independence. As of December 31, 2018, EDC’s
Independent Directors are Edgar O. Chua, Francisco Ed. Lim and Manuel I. Ayala.
The Board now comprises of 18% executive directors, 55% non-executive directors, and 27% independent directors. The number
of independent directors is more than the minimum regulatory requirement of at least 2, or 20% of the board, whichever is
higher.
In 2018, the Non-Executive and Independent Directors met on February 22, 2018 without the presence of any of the executive
directors and/or management to discuss the results of the 10th Annual Integrated CG Evaluation.
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Nomination, Election and Succession, and Qualifications and Disqualifications of Directors.

5.
Nominations of candidates by EDC stockholders are submitted in writing to the Board of Directors, through the Corporate
Secretary, before the scheduled ASM. The Nomination and Compensation Committee (NCC) screens and evaluates the
nominations in accordance with the standards, criteria, qualifications, disqualifications and requirements established by law,
rules and regulations and those embodied in EDC’s Corporate Governance Manual, the Charter of the NCC, and the By-Laws,
all of which are posted in the Corporate Governance pages of EDC’s website. In pre-screening and short-listing of nominees,
the NCC looks into the complementarity of skills and experience and encourages diversity, considering factors such as, but
not limited to, age, gender, ethnicity, culture, skills, competence and knowledge.

As Chairman, he presides at all meetings of the Board and performs such other duties as he may be called upon to perform
by the Board. He is accountable for the proper processes and direction of the meetings and activities of the Board. He also
ensures the optimization of the skills and combined knowledge and experience of the Board in order to achieve operational
excellence. Being the lead proponent of EDC’s corporate governance policies, he supports efforts to ensure that the Board
meets regularly in accordance with the corporate governance policies and practices. He likewise ensures that the Board
meets regularly in accordance with an approved annual schedule and performs its duties responsibly. He shall determine the
agenda of each meeting in consultation with the President.
As the Chief Executive Officer, he has general supervision over EDC’s business, affairs, and properties. He also performs such
duties and responsibilities that may be assigned to him by the Board of Directors from time to time. He is accountable to
the Board, to EDC’s stockholders and to the stakeholders for the proper implementation of projects and other operational
requirements.

Succession, in the event of vacancy or replacement, of any member of the Board of Directors is provided in EDC’s By-Laws.
Any vacancy in the Board of Directors, except that caused by removal, shall be filled by a majority vote of the Board of
Directors constituting a quorum at a meeting specially called for that purpose, and the director so elected shall serve for the
unexpired term. For any vacancy arising from removal, the stockholders shall fill up such vacancy in the manner provided in
Sections 28 and 29 of the Corporation Code.

Although the positions of Chairman and CEO have been held by one person, the role, responsibilities and functions of the
Chairman and the CEO are clearly delineated in the By-Laws. Also, to ensure constructive discussion within the Board
and encourage independent views in dealing with company issues, the powers and responsibilities of directors are clearly
delineated from the powers and responsibilities of management, and the independent directors are highly competent
and actively participate in the discussions. Lastly, to ensure independent views and perspectives, a lead director may be
designated among independent directors present during meetings whenever the Chairman has clear conflict of interest.

Term of Office of Directors
The term of office of the directors, whether independent, non-executive or executive, is only one year, subject to re-election
after the end of their term, as provided in the Company By-Laws.
6.
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Corporate Secretary
Atty. Bernadette Ann V. Policarpio is EDC’s duly-elected Corporate Secretary beginning October 3, 2017, after serving as
Assistant Corporate Secretary since September 7, 2016. She is assisted by the duly-elected Assistant Corporate Secretary,
Atty. Ana Maria A. Katigbak-Lim. Both have extensive legal experience and training, focusing on corporate and business law
practice and litigation. They play a crucial role in assisting the Board during the meetings, in facilitating the dissemination of
notices, agenda, board papers and other board materials, and performing such other functions as may be required by the
Board.

4. Board Diversity Policy
EDC welcomes board diversity as it promotes constructive interaction among the members of the Board. The Board has
committed to improving the selection process to ensure a mix of competent Directors whose qualifications can add value and
contribute independent judgment to the formulation of sound corporate strategies and policies, regardless of gender, age,
disability, race, or political, religious or cultural affiliations. EDC’s policy on diversity of the Board’s structure is clearly defined in
the Corporate Governance Manual.

Chairman and Chief Executive Officer (CEO)
The Chairman of the Board and CEO is Federico R. Lopez. Since EDC’s privatization in 2007, he has served as a Director, and
beginning 2010, has been elected as the Company’s Chairman and CEO.

Upon election, a new Director receives an orientation about the Company and its business, conducted by the Office of the
President (OP) and the Risk Management Department (RMD). In addition, the Corporate Governance Office likewise ensures
that the Directors receive a proper corporate governance orientation to remind them of their general and specific duties and
responsibilities to EDC’s stakeholders, as well as their reporting responsibilities to the SEC and PSE.

EDC’s Corporate Governance Manual, in compliance with SEC regulations, provide that the maximum cumulative term of
nine (9) years, reckoned from 2012 shall be imposed upon Independent Directors. After such period, the Independent Director
shall be perpetually barred from re-election as such, but may continue to qualify for nomination and election as a nonIndependent Director. As of 2018, none of the Independent Directors have a cumulative tenure of nine (9) years reckoned from
2012.

→ Financial Statements

While no woman is currently sitting in the Board, female directors have previously been elected, namely, Lilia R. Bautista [1987],
Corazon R. Estrella [1987, 1990, 1998, 1999, 2000, 2001, 2002, 2003, 2004], Regina O. Benitez [1998, 1999, 2000], Veronica I. Jose
[1999, 2000], and Asuncion J. Espina [2005, 2006].

EDC’s By-Laws, Corporate Governance Manual and the Charter of the Nomination and Compensation Committee lay down
the procedure for the nomination and election of executive, non-executive and independent directors, and likewise provide
the qualifications and disqualifications for directors.

3.

Corporate Governance

7.

Decisions Requiring Board Approval
The Corporate Governance Manual enumerates several matters requiring Board Approval, such as but not limited to, annual
report and financial statements, dividends, policies, budgets, strategy and direction. Other matters requiring Board Approval
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include decisions involving fundamental corporate acts identified in the Corporation Code, such as but not limited to
amendments to the Articles of Incorporation and By-Laws, sale, lease, exchange, mortgage, pledge or other disposition of all
or substantially all of EDC’s properties, incurring, creating or increasing its bonded indebtedness, increasing or decreasing its
capital stock, merger or consolidation, investment of corporation funds in another corporation or business and dissolution.

Corporate Governance

→ Financial Statements

organizational meeting. Details of the Directors’ board meeting attendance are set out.
The minimum quorum requirement for board decisions under EDC’s By-Laws is a majority of the members of the Board,
with the presence of at least one independent director. Further, every decision of a majority of the quorum shall require the
concurrence of at least one independent director for the validity of the decisions of the board.

EDC’s Approvals Manual also identifies several items requiring Board Approval, such as, but not limited to, contracts and
purchase orders over P250 million.

Board meetings are recorded and minuted, and all resolutions are documented by the Corporate Secretary. Committee
meetings are likewise recorded and minuted, with the resolutions documented by the respective Committee Secretariats.

8. Board Meetings
9.
EDC’s Corporate Secretary prepares the schedule of EDC’s Board meetings, in accordance with the provisions in the Bylaws, and disseminates it to the members of the Board and Key executives, through the Office of the President, so that EDC’s
Directors can plan accordingly and fit the year’s Board meetings into their respective schedules.
EDC’s Board Meetings are usually scheduled at the beginning of the year, to allow the Board to calendar and ensure
maximum attendance in EDC Board meetings. For 2018, the dates for EDC Board Meetings were issued by the Office of the
President on January 4, 2018.
Meeting Date

Meeting Type

January 26, 2018 (Friday)

Regular Board Meeting

February 28, 2018 (Wednesday)

Special Board Meeting

As reported to the SEC, the Board of Directors of the
Company held its 2018 meetings on the following dates:

March 21, 2018 (Wednesday)
Regular Board Meeting
During board meetings, EDC’s directors are expected to
May 8, 2018 (Tuesday)
Annual Stockholders Meeting, and
prepare for, attend, participate, and to act prudently,
Organizational Board Meeting
in good faith, and in the best interest of EDC and its
July 11, 2018 (Wednesday)
Regular Board Meeting
stockholders. The Board is aptly apprised and has full
August 7, 2018 (Tuesday)
Special Board Meeting
and unrestricted access to information on EDC’s overSeptember 17, 2018 (Monday)
Regular Board Meeting
all performance, major business issues, new projects, the
December 5, 2018 (Wednesday)
Regular Board Meeting
economic and environmental impact. The Board has
direct contact and
No. of Meetings Held
No. of Meetings
Name
Date of Election
Percentage
communication with
During the Year
Attended
Management and
Chairman & CEO
Federico R. Lopez
May 8, 2018
8
8
100%
employees at any time.
Director, President & COO Richard B. Tantoco
May 8, 2018
8
8
100%
As a matter of protocol,
Director
Francis Giles B. Puno
May 8, 2018
8
8
100%
Board papers for Board
Director
Jonathan C. Russell
May 8, 2018
8
7
87.5%
Meetings are provided
Director
Joaquin E. Quintos IV
May 8, 2018
5
62.5%
at least five (5) business
Director
David Andrew Baldwin
May 8, 2018
8
8
100%
Director
David Simon Luboff*
May 8, 2018
8
2
25%
days before the date of
Director
Christopher Eu Sun Low
May 8, 2018
8
7
87.5%
the Board Meeting.

In 2018, the Board
conducted a
total of eight (8)
meetings, including its

Director

Nicole Goh Phaik Khim

December 5, 2018

1

Independent Director
Independent Director
Independent Director

1

100%

Edgar O. Chua

May 8, 2018

Francis Ed. Lim

May 8, 2018

8

7

87.5%

8

8

Manuel I. Ayala

May 8, 2018

100%

8

8

100%

*Mr. David Simon Luboff resigned from the EDC Board, and he was replaced by Ms. Nicole Goh Phaik Khim effective December 5, 2018.
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Board Committees
To facilitate in monitoring the Company’s performance and to enhance
the effectiveness of the Board in discharging its fiduciary duties, six
board-level committees have been constituted, namely: the Audit and
Governance Committee, Nomination and Compensation Committee,
Risk Management Committee, Corporate Social Responsibility
Committee, the Operations Committee and the Related Party
Transactions Committee.
Each Committee has its own Committee Charter, which contains the
purpose, the composition, the structures, the reporting process, the
delegated authority and specific duties and responsibilities within which
the Committee operates. A copy of the Committee Charters and an
archive of Committee reports for the previous years are available at the
company website.
Members of EDC’s different committees were elected by the Board
during the organizational Board meeting, following the Annual
Stockholders’ Meeting, on May 8, 2018, and any subsequent change in
the membership is made upon approval by the Board. The table above
enumerates the elected members, as well as the changes, in the Board
committees as of December 31, 2018.
To further enhance the participation and involvement of the Board
in the activities of various committees, a resolution requiring the
Committees to open its meetings for other directors to attend has been
approved, wherein Directors who are non-committee members may
likewise sit and observe in the Committee meetings. During committee
meetings, the observer-directors can comment and make suggestions,
but they have no voting right therein.
These are the Committees’ respective membership and attendance
record for the year:

Members’ Attendance in 2018

COMMITTEE

Audit & Governance

Six (6) Meetings
Edgar O. Chua (I) Chairman – 6
Francisco Ed. Lim (I) – 6
Manuel I. Ayala (I) – 6
Francis Giles B. Puno (N) – 5
Jonathan C. Russell (N) – 4
Joaquin E. Quintos IV (N) – 4
David Andrew Baldwin (N) – 4 **
David Simon Luboff (N) – 1*

Nomination and
Compensation

Three (3) Meetings
Federico R. Lopez (E) Chairman – 3
Francis Giles B. Puno (N) – 3
Manuel I. Ayala (I) – 3
Joaquin E. Quintos IV – 1**
David Andrew Baldwin (N) – 1**
David Simon Luboff (N) – 2*

Risk Management

Two (2) Meetings
Francis Giles B. Puno (N) Chairman – 2
Jonathan C. Russell (N) – 2
Joaquin E. Quintos IV (N) – 1**
David Andrew Baldwin (N) – 2

Corporate Social
Responsibility

One (1) Meeting
Federico R. Lopez (E) Chairman – 1
Richard B. Tantoco (E) – 1
Joaquin E. Quintos IV(N) – 1
David Andrew Baldwin (N) – 0
Edgar O. Chua (I) – 0

Operations

Seventeen (17) Meetings
Federico R. Lopez (E) – 1
Richard B. Tantoco (E) – 17
Francis Giles B. Puno (N) – 5
Jonathan C. Russell (N) – 15
Joaquin E. Quintos IV(N) – 14
David Andrew Baldwin (N) – 13

Related Party
Transactions

Eight (8) Meetings
Manuel I. Ayala (I) Chairman – 8
Edgar O. Chua (I) – 7
Francis Ed. Lim (I) – 8
Federico R. Lopez (E) – 2
Richard B. Tantoco (E) – 6
Francis Giles B. Puno (N) – 4
Jonathan C. Russell (N) – 8
Joaquin E. Quintos IV(N) – 5
David Andrew Baldwin (N) – 3**
David Simon Luboff (N) – 2*

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

*Committee Member until May 7, 2018
**Committee Member starting May 8, 2018
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a. Board Committees’ Composition, Functions and Activities
i. Audit and Governance Committee (AGC)
The AGC shall have at least three (3) non-executive directors as members, three (3) of whom shall be independent
directors.
The AGC Chairman, Director Chua has more than 30 years experience in various fields, including auditing, general
management and corporate affairs, and is not the Chairman of the Board or of any other EDC Board Committee. He
has likewise served as Chairman of the AGC since 2011. He is supported by Directors Puno and Lim who have relevant
background, skills and experience in the areas of accounting, auditing and finance since they served as AGC members
since 2008 and 2010, respectively. Other AGC members, Directors Ayala, Russell, Quintos, and Baldwin also have
relevant background or experience in areas of investment, finance and asset management. A more detailed profile or
qualifications of the AGC members are found in the pages on Director’s Profile.
The AGC is composed of 7 directors, with a change in membership during the year. Of the seven (7) AGC members,
three of whom are independent directors, namely Francisco Ed. Lim, Manuel I. Ayala and Edgar O. Chua, its Chairman.
Other AGC members are non-executive directors Francis Giles B. Puno, Jonathan C. Russell, and Joaquin E. Quintos IV.
David Simon Luboff served until May 8, 2018, and David Andrew Baldwin served since May 8, 2018.
The AGC performs oversight functions in checking the integrity of EDC’s financial reporting process, effectiveness and
soundness of internal control environment, adequacy of audit functions for both internal and external audits, and
compliance with rules, policies, laws, regulations, contracts and the code of conduct. The AGC also recommends the
appointment, re-appointment and removal of the external auditor. Detailed enumeration of AGC’s responsibilities are
provided in the Corporate Governance Manual and the AGC Charter.
The AGC had six (6) meetings in 2018. Details of the 2018 AGC meeting attendance are found in the table of 2018 Board
Committee Composition and Attendance.
The signed Audit and Governance Committee Report for 2018 is likewise attached to this Annual Report.
The following are the 2018 activities of the AGC:
• Financial Reporting and Disclosures. The AGC reviewed with management and the external auditor (SGV & Co.) the
annual audited financial statements and the quarterly interim financial reports and endorsed these to the Board
for approval and release to regulatory agencies, stockholders and lenders. The review included discussions on the
appropriateness of accounting policies adopted by management, the reasonableness of estimates, assumptions
and judgments used in the preparation of financial statements, the impact of new accounting standards and
interpretations, and other key accounting issues and audit results as highlighted by the external auditor.
• Internal Control. The AGC monitored the effectiveness of the internal control environment through various
measures such as the review of the results of the external audit regarding internal control issues; exercising
functional responsibility over Internal Audit and Compliance Office and receiving reports on work done in assessing
key governance, risk management and control components; discussion with management on major control issues
and recommendations to improve policies and processes; and promoting a culture of integrity and ethical values in
the company.
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Based on the results of the assurance activities performed by the Company’s Internal Audit, the external auditor’s
unqualified opinion on the financial statements, and discussions with management, the Committee assessed
that the Company’s systems of internal controls, risk management, and governance processes are adequate and
generally effective.
• External and Internal Audit. The AGC reviewed the overall scope and audit plan of the external auditor. It also
reviewed and affirmed the management evaluation on the performance of the external auditor and approved the
re-engagement of SGV & Co. for another year (2018 audit). It also approved the non-audit services rendered by
external auditor, and the Internal Audit annual plan and ensured that independence is maintained, the scope of
work is sufficient and resources are adequate.
• Compliance and Corporate Governance. The AGC monitored the Company’s compliance to laws, regulations
and policies. It also supported the Company’s initiatives to strengthen its corporate governance framework
by providing full support to the Corporate Governance Office’s efforts in (i) maintaining compliance with the
Corporation Code and all other laws, rules and regulations on corporate governance, especially the Corporate
Governance Code for Publicly Listed Companies, and (ii) ensuring that our directors, key officers and senior
executives comply with the corporate governance requirements on reporting and disclosure, as well as trainings.
• Assessment of Performance. The AGC assessed its performance for the year 2018 based on the guidelines and
parameters set in SEC Memorandum Circular No. 4, series of 2012, which specified the required provisions or
contents of an audit committee charter and the assessment of the audit committee’s compliance therewith. The
assessment results showed that the Audit and Governance Committee charter remained fully compliant with SEC
requirements and the committee has fully complied with requirements set forth in the audit committee charter.
ii. Nomination and Compensation Committee (NCC)
Under its Charter, the NCC shall have at least 3 directors, one of whom shall be an Independent Director. Currently, the
NCC is composed of five (5) members, comprising of three (3) non-executive directors, one (1) independent director, and
one (1) executive director. It is headed by Director Federico R. Lopez as Chairman. In 2018, there has been a change in
NCC membership when Director Luboff was replaced by Director Baldwin.
The NCC evaluates the qualifications of all persons nominated to the Board and those recommended to other
positions requiring appointment by the Board. It also established a formal and transparent procedure for developing a
policy on executive compensation and fixing the compensation packages of corporate officers and directors. Detailed
enumeration of the NCC’s responsibilities are provided in the Corporate Governance Manual and NCC Charter.
In 2018, the NCC had 3 meetings. Details of the 2018 NCC meeting attendance are found in the table above on 2018
Board Committee Composition and Attendance.
During these meetings, the NCC reviewed the qualifications and credentials of Mr. Ryan Z. Velasco, as nominee for
new Investor Relations Officer, the qualifications, credentials and disqualifications of the incumbent directors of
the Company as nominees for re-election in the upcoming Annual Stockholders’ Meeting, and the qualifications,
credentials and disqualifications ofMs. Nicole Goh Phaik Khim as the nonimee for Regular Directors to replace Mr.
Luboff.
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iii. Risk Management Committee (RMC)
The RMC Charter provides that the Committee shall be composed of at least 3 directors, as members; and as far as
practicable, composed of non-executive directors, three of whom are independents. It is currently composed of four (4)
non-executive directors, and headed by Director Francis Giles B. Puno as its Chairman. The RMC Chairman is not the
Chairman of the board or of any other EDC Board Committee. He has gained knowledge and experience on risk and
risk management since he has served as RMC Chairman and member since 2009. He is also supported by Directors
Russell, Quintos and Baldwin.

Corporate Governance
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the organization and identifies and recommends program enhancements that will increase effectiveness and overall
improvement in company performance and image. Detailed enumeration of the CSRC’s responsibilities are provided in
EDC’s Corporate Governance Manual and CSRC Charter.
In 2018, the CSRC reviewed major CSR projects of the Company and provided directions, strategies and necessary
endorsements. Only one meeting was held by the Committee to provide guidance in the implementation of the CSR
and environmental initiatives. Almost all of CSRC members were in attendance in said committee meeting.
v. Operations Committee (OpsCom)

The RMC is a separate Board Committee that assists the EDC Board of Directors in its oversight responsibility over
Management’s activities in managing risks involving physical, financial, operational, labor, legal, security, environmental
and other risks of the Company. In carrying out its mandate, the RMC:
• Conducts a yearly evaluation of the Company’s risk assessment and risk management program and ensure that
appropriate controls are in place;
• Recommends to the Board the Company’s strategic risks, including the risk mitigation and control measures that
require immediate or urgent implementation;
• Meets periodically with the Audit and Governance Committee, key management, and internal and external
auditors to understand and discuss the control environment.
• Reviews the Company’s risk tolerance, financial exposures, and investment guidelines, including the mitigating
strategies, insurance, and other risk financing schemes being undertaken.
• Reviews periodically the security, safety, and physical loss control measures and the specific Emergency Response
Plan adopted by the Company to ensure that all risks are adequately covered.
• Reviews annually the adequacy of the Risk Management Committee Charter and recommend any proposed
changes to the Board of Directors.
The RMC conducted two (2) meetings in 2018. All RMC members attended all meetings in 2018. Director Quintos was
admitted as Member only starting May 8, 2018, and he attended the RMC meeting held since the date.
The following are the activities of the RMC in 2018:
• Enterprise Risk Management Program. The RMC conducted several activities pursuant to their risk management
program: Operational Risk Assessment, Critical Assets Risk (CAR) Monitoring, Natural Catastrophe Resiliency. The
Risk Appetite Statement of the Company was likewise approved.
• Business Continuity Management Program. The BCM program includes the conduct of the following activities:
Crisis Management, BCM Orientation, Desktop Simulation, launch of the Employee Emergency Communications
Guideline, the Head Office Emergency Response Manual and the First Alert Report Guideline.
iv. Corporate Social Responsibility Committee (CSRC)
The CSRC shall be composed of at least three (3) members. Currently, the CSRC has five (5) members, composed of
two (2) non-executive directors, two (2) executive directors and one (1) independent director. It is headed by Director
Federico R. Lopez as Chairman.

The OpsCom shall be composed of at least (5) members of the Board of Directors. Currently, there are six members:
two (2) executive directors and four (4) non-executive directors.
As provided in the Corporate Governance Manual and Operations Committee Charter, the Operations Committee
deliberates, reviews and recommends all matters that will require board approval, and such assignments that may be
delegated by the board on policy, organization / personnel, finance, expenditures, budget, fixed assets, procurement,
credit and sales.
In 2018, the Operations Committee held a total of 17 meetings, with an average member attendance of 80%. Pursuant
to the Committee Charter, the presence of at least three (3) members of the Committee will constitute a quorum for
the Committee meeting. Details of the 2018 Operations Committee attendance are found in the table above on 2018
Board Committee Composition and Attendance.
vi. Related Party Transactions Committee (RPTC)
The RPTC shall be composed of at least five (5) members, three (3) of whom are independent directors. Currently, the
RPTC has nine (9) members, seven (7) of whom are non-executive and independent directors. The RPTC is headed
by Independent Director Manuel I. Ayala as RPTC Chairman. Director Ayala is not the Chairman of the Board nor a
Chairman of any other EDC Board Committee.
The RPT Committee was created to oversee the effective implementation of EDC’s RPT Policy. It is also tasked to review
all material and significant RPTs of the Company to ensure integrity and transparency of such transactions.
The RPT Committee had 8 meetings in 2018. Details of the RPT Committee meeting attendance are found in the table
above on 2018 Board Committee Composition and Attendance.
In 2018, the RPT Committee reviewed all non-material and pre-cleared RPTS cleared by the RPT Management Review
Panel, and all material and significant RPTs submitted for review, endorsement and approval.
Details of RPTs entered by the Company during the year are disclosed in the Company’s Notes to the Financial
Statements.

The CSRC conducts an annual review of the Company’s CSR programs to ensure that these programs comply with
applicable laws, conform with international standards and global trends, and are consistent with Company policies,
guidelines and objectives on CSR. It ensures that the CSR program is integrated and applied consistently throughout
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10. Board Actvities for 2018
a. Board Orientation and Training Program
Upon election to the EDC Board, a new Director receives an orientation about the Company’s business, its geothermal
and renewable energy operations, the organizational and functional structure, among others. In addition to the in-house
orientation given by the Company to the new Director, the Corporate Governance Office likewise ensures that the new
Director receives a proper corporate governance orientation.
Also, 8 directors and 17 corporate officers and executives participated in the corporate governance seminar conducted
for the year by a duly-accredited training provider. The corporate governance seminars provided EDC Directors,
Corporate Officers and Senior Management an opportunity to learn and integrate corporate governance principles and
be provided with useful insights on various and current governance issues. Further, as part of EDC’s governance initiatives
and beyond-compliance requirements, other members of the Management Team, such as the head of the various
Business Units, also attended the Corporate Governance seminars for 2018.
b. Board Strategy Meeting
To align the activities of the Company with its vision, mission, core values and goals for the year, the Board of Directors
conducted a Board Strategy Meeting last September 17, 2018.
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In EDC, the current Board compensation package is as follows:
• Monthly director’s fee: P50,000.00
• Attendance fee for Directors’ meetings: P10,000.00 per Board meeting and P6,000.00 per
Board Committee meeting
• Bonus to Directors as a group: ½ of 1% of declared cash dividend
• Group Life Insurance Coverage
• Group Hospitalization Insurance Coverage
The compensation of the CEO and the four
highest executives of the Company are presented
in the table:
Below is the total remuneration received by five
(5) members of EDC’s Management who are not
at the same time executive directors during the
financial year ending December 31, 2018:
Name of Officer/Position

c.

The Corporate Governance Evaluation
The Board’s Integrated Corporate Governance Evaluation helps the board assess the overall performance and
effectiveness of the Board and the Board Committees as well as the performance of the President and the Chairman. The
Integrated Corporate Governance Evaluation provides a constructive mechanism for improving board and committee
effectiveness, identifying its strengths and weaknesses, and leading to an improvement in performance throughout
the organization. Taken as a self-assessment tool, the CG evaluation helps the Board conduct a self-check of the
governance responsibilities of directors and the board, as well of the Chairman and the President.

d. Compensation of Directors and Executive Officers
The NCC has the responsibility to review and recommend to the Board the Company’s compensation system and
remuneration packages for corporate officers and directors.
The levels of honoraria, remuneration or compensation for EDC’s directors and executive officers are set at the optimum
level to attract and retain the services of qualified and competent directors and officers and in accordance with the
Corporate Governance Manual. A portion of the honoraria, remuneration or compensation of the directors, whether
executive, non-executive or independent, may also be structured or be based on corporate and individual performance.
In accordance with its By-Laws, the Board shall receive such fees, remuneration or compensation for their services
pursuant to a resolution of the stockholders.
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James A. Villaroman/Vice -President
Jay Joel L. Soriano/Assistant Vice President

P68.239 Milion

Year

Salary

Bonus/Other Annual
Compensation

2017

P38,194,000

P18,451,010

2018

P41,017,620

P14,767,356

2019
(estimate)

P26,761,110

P10,915,300

Federico R. Lopez, Chairman & CEO
Richard B. Tantoco, President & COO
Nestor H. Vasay, Sr. Vice President,
Chief Financial Officer and Treasurer
Erwin O. Avante, Vice President
Ariel Arman V. Lapus, Vice President
CEO and the four most highly
compensated officers named above

Aggregate compensation paid to
all officers and directors as a group
unnamed

Ma. Elizabeth D. Nasol/Senior Vice-President
Liberato S. Virata/Vice-President

Name

Total Remuneration

Bernardito M. Lapuz/Vice-President

The Board Strategy Meeting Session provided a venue for the directors to set strategic directions and guidance. The
Directors revisited and affirmed the company’s mission and vision, and analyzed the present and future operating
environment given the market trends of reduced hydrocarbon prices and continued downturn of solar installation costs.
The Directors likewise assessed major opportunities and risks for the company.
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2017

P91,144,249

P85,066,313

2018

P118,379,311

P97,584,922

2019
(estimate)

P93,160,354

P77,799,276

*Note: Certain officers of the Corporation, including the top three members of senior
management listed in the table above, are seconded and receive their salaries from First Gen
Corp.

V. INTERNAL AUDIT
EDC has a well-established and independent Internal Audit Group, headed by the Chief Audit Executive (CAE), Glenn L. Tee, which is
tasked to perform the Internal Audit functions in the Company and to provide reasonable assurance to the Board, Management and
stockholders that key organizational and procedural controls are appropriate, adequate, effective and complied with. The Internal
Audit functions encompass an independent and objective evaluation and improvement of the adequacy, propriety, effectiveness and
compliance with EDC’s risk management, control and governance processes.
As the working arm of the Audit and Governance Committee, the Internal Audit Group reports functionally to the AGC but reports
administratively to the President/Chief Operating Officer. As such, internal Audit plans, activities, organizational structure, including
the appointment and removal of the CAE, staffing and charter are reviewed and approved by the Audit and Governance Committee.
Likewise, Internal Audit has direct access to the AGC and to all records, personnel and properties as mandated by the Internal Audit
Charter. The results of the work of internal audit are reported to the AGC on a quarterly basis and any such period as may be deemed
necessary.
Based on the assessment of the Company’s Audit and Governance Committee of the results of the assurance activities performed by
the Company’s Internal Audit, as well as the external auditor’s unqualified opinion on the financial statements and discussions with
Management, the Chairman of the Board and the Chief Audit Executive have executed an attestation to the effect that the systems
of internal controls, risk management, governance and compliance processes of the Company are adequate and generally working
effectively.
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VI. EXTERNAL AUDIT

Since 2007, SyCip Gorres Velayo & Co. (SGV & Co.), a member firm of Ernst & Young Global Limited, has served as EDC’s external
auditor. SGV & Co. observes and complies with the required rotation of its audit partners. In 2015, Ms. Jhoanna Feliza C. Go replaced
Mr. Ladislao Z. Avila, Jr. as SGV audit partner assigned to EDC.
External auditors play a crucial role in ensuring that EDC’s financial statements factually represent accounting records and are
treated and presented in accordance with existing accounting standards, i.e. currently the Philippine Financial Reporting Standards. In
auditing EDC for several years, SGV & Co. found no material disagreements on accounting matters or financial disclosure matters.
SGV & Co. representatives, headed by Ms. Jhoanna Feliza C. Go, are also present at EDC’s 2018 ASM to respond to auditing matters
that may be raised by the stockholders. SGV & Co. was again approved by the Board and the stockholders for appointment as
external auditor at the scheduled 2018 ASM.
Below is a table of the aggregate fees billed by SGV & Co. for each of the last three fiscal years:
Audit and Auditrelated Fee

Corporate Governance
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EDC’s risk management activities are conducted at the strategic, operational, and project levels as shown below.

The Audit and Governance Committee recommends to the Board the appointment of EDC’s external auditors (subject to stockholder
ratification), reviews and approves the audit fees and non-audit fees, and reviews the required rotation of external auditor partners.

Year
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All Other Fees

2018

P14,407,996

P1,697,642

2017

P12,828,000

P1,282,274

2016

P13,191,237

P2,782,924

Generally, the non-audit fees of SGV & Co. do not exceed its audit and audit-related
fees. The Audit and Governance Committee approved the 2018 audit fees and the
non-audit services of SGV & Co. Non-audit services rendered by SGV & Co. consist of
advisory services, workshops and seminars.

VII. ENTERPRISE RISK MANAGEMENT

MANAGEMENT LEVEL

LEVEL OF ERM

BOD
1 Strategic Risks

Risk Management
Committee/Management
Committee

2 Operational Risks

Strategic Business Units/
Centers of Excellence

Senior
Management
Line Management

Project

OWNERSHIP

3 Project Risks

Project Teams

Strategic risk reviews are conducted quarterly at the Board level, through the Risk Management Committee, in which selected
Strategic Business Units present and discuss their top risks and the corresponding risk treatment plan.
EDC’s enterprise risk management system is embedded in its strategic planning and budgeting processes, as part of its strategy
execution process. Risk assessments are conducted annually at the operational level of the organization. Correspondingly, risk
treatment plans are formulated as part of the groups’ annual work program and budget and are implemented to properly manage
the identified top risks.

The Board and the Risk Management Committee are responsible for establishing and reviewing the Company’s ERM program,
including the review of strategic risks to ensure appropriate controls are in place; review of risk tolerance, financial exposures, and
investment guidelines, including the mitigating strategies, insurance, and other risk financing schemes being undertaken; and review of To facilitate the annual risk assessment activity, the following are implemented by the Company’s Strategy and Risk Management
security, safety, and physical loss control measures adopted by the Company to ensure that all risks are adequately covered.
Group:
•
Review and updating of the Company’s Enterprise Risk Management Manual that documents the risk management process,
On the other hand, day-to-day responsibility for internal control and risk management lies with Management.
which is aligned with ISO 31000:2009 (Risk Management – Principles and Guidelines);
•
Establishment of a risk dictionary to set a common risk language that enables common understanding of risks and allows for
more focused risk discussions among risk owners; and
•
Establishment of a risk register template to standardize risk documentation and to facilitate regular risk monitoring.
•
Project risk assessment is also conducted for projects as part of the project management and enterprise stage-gate process.
Project risk assessments are conducted by the project teams and are regularly updated and monitored as part of the project
status reporting.
•
EDC also has an established Business Continuity Management (BCM) system that covers emergency response, crisis
management, and business recovery. The activities under the BCM system are implemented to address risks that are identified
during the risk assessment exercise. These activities also include identifying and resolving normal and emergency information
technology issues, such as network downtime and cyber security.
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Board of Directors
OSCAR M. LOPEZ

Laws, honoris causa by the University of the Philippines in

RICHARD B. TANTOCO

advisory and debt arrangement mandates for power

Trustee of the Foundation for Adolescent Development,

Mr. Lopez, 88, Filipino, is the Chairman Emeritus of both

March 2012.

Mr. Tantoco, 52, Filipino, sits as a director of the Company

and water projects in Asia.

and Knowledge Channel Foundation.

the Lopez Holdings Corporation (formerly Benpres

since November 29, 2007. He is currently President and

Holdings Corporation), the holding company for

Mr. Lopez was born on April 19, 1930. Has a Master’s

Chief Operating Officer (COO) of EDC and several

Mr. Puno has a Master of Management degree from

Prior to joining FPH, Mr. Quintos was President and CEO

major investments in broadcast, telecoms and cable,

degree in Public Administration from the Littauer School

EDC subsidiaries, such as, but not limited to, BacMan

the Kellogg Graduate School of Management of

of Prople Limited and was the Chairman and Country

power generation and distribution; and First Philippine

of Public Administration in Harvard University (1955),

Geothermal Inc. (BGI), Green Core Geothermal Inc.

Northwestern University (1990) and a Bachelor of Science

General Manager of IBM Philippines Inc. He also headed

Holdings Corporation (FPH), the specific associate

where he also earned his Bachelor of Arts degree, cum

(GCGI) and EDC Burgos Wind Power Corporation

degree in Business Management from the Ateneo de

all of IBM’s wholly owned subsidiaries in the Philippines.

holding company for power generation and distribution,

laude (1951).

(EBWPC). He also sits as a director and Executive

Manila University (1985).

He was President and CEO of IBM Daksh Philippines Inc.,

property and manufacturing. He has been a member

Vice President of First Gen, a publicly-listed company,

of the EDC Board of Directors since the Company’s full

FEDERICO R. LOPEZ

and several First Gen subsidiaries. He is currently the

privatization in 2007 until October 3, 2017.

Mr. Lopez, 57, Filipino, has been a member of the

President and Trustee of the Oscar M. Lopez Center

Chairman of IBM Solutions Delivery Inc., and Chairman
2019 Training
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of IBM Business Services Inc. IBM’s BPO operating
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subsidiaries, IBM Daksh and IBM Business Services, were

Governance Seminar

set-up during his tenure.

board since November 29, 2007. He is also currently

for Climate Change Adaptation and Disaster Risk

Mr. Lopez is one of the most respected and admired

the Chairman and Chief Executive Officer of EDC, and

Management Foundation, Inc. and a Trustee of KEITECH

business leaders in Asia. He was Management

of publicly-listed companies First Philippine Holdings

Educational Foundation Inc. He has been a director of

JONATHAN C. RUSSELL

He was formerly the Chairman of the ICT Panel of

Association of the Philippines’ Management Man of the

Corporation (FPH) and First Gen Corporation (First Gen).

the International Geothermal Association since 2010.

Mr. Russell, 54, British, has been a director of EDC since

the Joint Congressional Committee on Science and

Year in 2000 and one of the top 20 finalists for CNBC

He is currently the Vice Chairman of Rockwell Land

He previously worked with management consulting

November 29, 2007. He is also an Executive Vice President

Technology of the Republic of the Philippines. He was

and TNT International’s Asia Business Leader Awards

Corporation and also sits on the board of ABS-CBN

firm Booz, Allen and Hamilton, Inc. in New York and

of First Gen and director of GCGI. He was previously Vice

previously the Chairman of De La Salle University Manila

in 2004. He was the first Filipino businessman to be

Corporation, both of which are listed companies.

London where he specialized in mergers and acquisition

President of Generation Ventures Associates (GVA), an

and the Co-Chairman of the De La Salle Philippines

advisory, turnaround strategy advisory, and growth

international developer of independent power projects

board, which oversees the unified administration of the

awarded the most prestigious Officer’s Cross of the
Order of Merit of the Federal Republic of Germany in

A staunch environmentalist, he is the Chairman of the

strategy formulation for media and manufacturing

based in Boston, USA, responsible for the development

network of 17 La Sallian institutions in the Philippines.

2005. He was a recipient of The Outstanding Filipino

Sikat Solar Car Challenge Society and is a member of

companies.

of 1,720 MW of IPP projects in Asia. Prior to joining GVA,

He was also the previous Vice Chairman of the Credit

(TOFIL) Award in the field of Business for the year 2009.

the Board of Trustees of World Wildlife Fund Philippines

Named by Forbes Magazine as among the “Heroes

he worked for BG plc based in London and Boston,

Information Corporation, the national credit registry of

(WWF-Philippines) and Philippine Tropical Forest

Mr. Tantoco has an MBA in Finance from the Wharton

responsible for the development of power and natural

the Philippines.

Conservation Foundation.

School of Business of the University of Pennsylvania

gas distribution projects.

of Philanthropy” in Asia, he is involved in several social

(1993) and a Bachelor of Science degree in Business

Mr. Quintos is a graduate of the University of the

and environmental concerns, among them the Eugenio

Mr. Lopez is a member of the Asia Business Council,

Management from the Ateneo de Manila University

Mr. Russell has an MBA with Distinction in International

Philippines with a Bachelor of Science degree in

Lopez Foundation, Lopez Group Foundation. In 2006,

World Presidents Organization, ASEAN Business Club,

where he graduated with honors (1988).

Business & Export Management from the City University

Industrial Engineering, cum laude.

he was honored in Monaco with the IMD-Lombard

Management Association of the Philippines (MAP),

Odier Hentsch Distinguished Family Award for “an

Philippine Chamber of Commerce and Industry,

outstanding commitment on philanthropy for the

European Chamber of Commerce of the Philippines, and

family’s achievement in excellence such as the clarity

Makati Business Club.

Business School, London, England (1989) and a Bachelor
2019 Training
•

Lopez Group Annual Corporate

of Science with Honours in Chemical & Administrative
Sciences from the City University, London, England (1987).
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and sustainability of their social endeavors, exemplary
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Sustainability
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corporate governance, a focus on family values, and the

Mr. Lopez is a graduate of the University of Pennsylvania

FRANCIS GILES B. PUNO

involvement of multiple generations.”

with a Bachelor of Arts degree in Economics and

Mr. Puno, 54, Filipino, has been a director of EDC since

International Relations,

November 29, 2007. He also sits in the board of publicly-

cum laude (1983).

listed companies FPH, First Gen, and Rockwell Land.

JOAQUIN E. QUINTOS IV

GIC’s infrastructure practice, where she has coverage

He is also the President and COO of FPH, First Gen,

Mr. Quintos, 59, Filipino, has been a director of EDC since

responsibility for the Asia-Pacific region with prior

He was conferred Honorary Degree Doctor of Laws,
honoris causa by the Philippine Women’s University in
April 2009; conferred Honorary Degree of Humanities,
honoris causa by De La Salle University in Oct. 2010
and by the Ateneo de Manila University in Nov. 2010. He
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NICOLE GOH PHAIK KHIM
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Ms. Goh, 34, Malaysian, is a director of EDC since
December 5, 2018. She is a Senior Vice President at

and several First Gen subsidiaries, such as Red Vulcan

November 2015. He is currently Senior Vice President of

experience investing in the US and Europe. GIC was
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Holdings Corporation, First Gen Energy Solutions, FGP

FPH and sits as an independent director of iPeople, a

established in 1981 as a private company, wholly-owned

Governance Seminar

Corp., and First NatGas Power Corp. He previously

publicly-listed company. He is a member of the board

by the Government of Singapore, to manage the foreign

was the 2011 Ramon del Rosario, Sr. Awardee for Nation

worked with the Global Power and Environmental Group

of Philippine American Life and General Insurance

reserves of Singapore. It is one of the world’s largest

Building. He was conferred Honorary Degree of Doctor of

of The Chase Manhattan Bank in Singapore and Hong

Company, Skycable, STI Education Services, Vicsal

global investors, with well over US$100 billion of assets in

Kong where he originated and executed financial

Investment, and AB Capital Investment. He is currently a

more than 40 countries worldwide.
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Ms. Goh has been a member of GIC’s infrastructure

Mr. Baldwin has an MBA from the Victoria University

Prior to Endeavor, Mr. Ayala founded Hatchd, Inc,

He also headed Shell’s Global Marketing for Commercial

Atty. Lim is a director of The Insular Life Assurance

practice since 2008. She has an MSc in Management

of Wellington (1994) and an undergraduate degree in

a technology incubator that has helped to create

Fuels.

Co., Ltd., Producers Savings Bank Corporation, and

Science & Engineering from Stanford University and

Chemical Engineering from the University of Canterbury

companies such as Rappler, PawnHero, Purple Click,

a BSc in Mathematics with Statistics for Finance from

(1985).

AVA, Zipmatch, Ayannah, and GrowSari. He was also

Mr. Chua earned his Bachelor of Science degree in

a co-founder of IRG Ltd, a Hong Kong-based M&A

Chemical Engineering from De La Salle University

Atty. Lim is a member of the American Bar Association,

advisory firm focused on the telecoms, media and tech

(1978) and attended various international seminars

International Insolvency Institute (“III”), and Advisory

sectors across the Asia Pacific.

and courses including the senior management course

Committee for the Asian Principles of Business

Imperial College London.
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Mr. Baldwin, 54, Australian, has been a director of EDC

•
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since October 3, 2017. He is also a Senior Managing
Director at MIRA, where he is the head of power,

CHRISTOPHER EU SUN LOW

renewable and utility businesses across Asia. MIRA is the

Mr. Low, 35, Malaysian, has been a Director of EDC

world’s largest infrastructure asset manager and has

since October 3, 2017. He is also an Associate Director

approximately 11GW of renewable energy investments

at Macquarie Infrastructure and Real Assets (MIRA),

under management.

where he focuses on power and renewable investment

Camerton Holdings.

in INSEAD in Fontainebleau, France. He is a recipient

Restructuring Project of the III and Asian Business Law

Mr. Ayala has an MBA from Harvard Business School and

of numerous local and international recognitions,

Institute.

a BA from Yale University.

including CEO EXCEL for Excellence in Communication
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in Organisations (2005); Asia People of the Year (2013);

Atty. Lim served as President and CEO and director of

MAP’s Management Man of the Year (2013); CEO of the

Philippine Stock Exchange, Inc. (PSE), President & CEO of
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Year in the Asia Pacific SABRE (Superior Achievement

Securities Clearing Corporation of the Philippines (SCCP),
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in Branding Reputation and Engagement) Awards in

Chairman of the Philippine Stock Exchange Foundation,

China in 2014. In 2015, he was conferred the Lifetime

Inc., (PSEFI) and Capital Market Development Center, Inc.

opportunities across South East Asia. MIRA is the
Prior to joining MIRA, Mr. Baldwin was CEO, Integrated

world’s largest infrastructure asset manager and has

EDGAR O. CHUA

Achievement Award by the Golden Wheel Awards

(CMDCI), director of the Philippine Dealing & Exchange

Gas at Origin Energy, where he successfully led the

approximately 11GW of renewable energy investments

Mr. Chua, 62, Filipino, has been an Independent Director

Foundation. In 2016, he was awarded by the Asia CEO

Corporation (PDEx), Trustee of the Securities Investors

delivery of the $25 billion Australia Pacific LNG project.

under management.

of EDC since July 29, 2010 and he sits as the Chairman

as Global Filipino Executive of the Year. He was also

Protection Fund (SIPF), and member of Capital Market

of the Audit and Governance Committee since July

conferred Doctor of Humanities Honoris Causa by De La

Development Council (CMDC) from September 15, 2004

Salle Araneta University in 2018.

to February 15, 2010.

Prior to this, he was CEO of Contact Energy, one of
New Zealand’s largest integrated energy companies

He has been with MIRA since 2006, initially based in

13, 2011. He was the Country Chairman of the Shell

with more than 2,000 MW of geothermal, hydroelectric,

MIRA’s London office, but subsequently moving to

Companies in the Philippines from Sept 2003 to October

and gas-fired generation, and approximately 600,000

Hong Kong (2011) and Singapore (2013). He was a key

2016. He had corporate responsibility for the various

FRANCISCO ED. LIM

Atty. Lim graduated magna cum laude in Bachelor of

customers. Prior to his role at Contact, Mr Baldwin

member of the MIRA team responsible for the capital

Shell companies in the exploration, manufacturing, and

Atty. Lim, 64, Filipino, has been an Independent Director

Philosophy and cum laude in Bachelor of Arts from the

was a senior executive at MidAmerican Energy (now

raising of MIRA’s Philippines focused infrastructure fund

marketing sector of the petroleum business. Likewise, he

of EDC since July 29, 2010. He is a Senior Partner and a

University of Santo Tomas. He completed his Bachelor

Berkshire Hathaway Energy) in the Philippines and

(PINAI), which raised approximately PHP26 billion of

oversaw the chemicals businesses and shared services.

member of the Executive and Special Committees of the

of Laws degree (Second Honors) from the Ateneo de

the United States, with responsibilities that included

capital commitments in 2012. He also led a majority of

He is currently an independent director of the Integrated

Angara Abello Concepcion Regala & Cruz Law Offices

Manila University, and his Master of Laws degree from

the delivery and operation of 650 MW of geothermal

the investments made by the PINAI, which achieved full

MicroElectronics Inc (IMI) and Metrobank. He is also

(ACCRALAW).

the University of Pennsylvania, USA.

and hydroelectric power in the Philippines; and

deployment in a little over 3 years.

currently on the Advisory Board of Mitsubishi Motors
Atty. Lim is the incumbent President of the Shareholders’

Atty. Lim is a member of both the Philippine Bar and New

Association of the Philippines (SharePHIL). He is a

York State Bar.

Project Director at SouthPac Corporation (AsiaPower

Philippines Corporation.

Developments) with responsibility for the development

Mr. Low has a Master’s degree in Management from

of the Wayang Windu geothermal project in Indonesia.

Imperial College London and an undergraduate degree

His career spanned more than 38 years of experience

member of the Board of Governors, and is the Vice-

Mr. Baldwin started his career with Shell where he held

in Economics from the London School of Economics.

in the business fields of chemicals, auditing, supply

President of the Management Association of the

planning and trading, marketing and sales, lubricants,

Philippines (MAP). Atty. Lim is also a trustee of the

project development and operational management
roles in New Zealand and the Netherlands. He has been

MANUEL I. AYALA

corporate affairs and general management. Outside

Financial Executives Institute of the Philippines (FINEX),

a director of private and listed companies including

Mr. Ayala, 55, has been an Independent Director since

the Philippines, he held senior positions as Transport

CIBI Foundation, Inc., and the Judicial Reform Initiative,

Contact Energy, Australia Pacific LNG, the Australian

September 7, 2016 and currently sits as the Chairman of

Analyst in Group Planning in the UK and as General

Inc., and a Fellow of the Institute of Corporate Directors

Petroleum Production & Exploration Association,

the Related Party Transactions Committee since May

Manager of the Shell Company of Cambodia. From July

(ICD).

Queensland Resources Council, and Energia Andina

8, 2017. He is also an Independent Director of Sky Cable

1999 to August 2003, he served in various regional roles

(Chile). He has 30 years of experience developing and

and the Managing Director of the Philippine office of

in Shell Oil Products East, including as GM for Consumer

Atty. Lim is a law professor in the Ateneo de Manila

operating industrial, energy, and resource companies in

Endeavor, a global nonprofit organization focused on

Lubricants for Asia Pacific covering all countries East of

University, San Beda Graduate School of Law, and a

Europe, Asia, Australia, and the US, as well as 15 years

accelerating the growth of high impact entrepreneurs.

Suez Canal including Saudi Arabia, China, India, Korea,

professorial lecturer and Vice-Chair of the Commercial

ASEAN, Australia, New Zealand, and the Pacific Islands.

Law Department at the Philippine Judicial Academy.

leading listed and private businesses.
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President/Chief
Operating Officer

NESTOR H. VASAY
VICTOR EMMANUEL B. SANTOS, JR.
Senior Vice President,
Senior Vice President,
Head - Finance and Shared
Regulatory Compliance Officer
Services Group

EMETERIO T. BUSMEON
Assistant Vice President,
Head - Facility Operations

IRENEO D. ITOSES
Assistant Vice President,
OIC Head - Facilities
Operations & Maintenance
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MA. ELIZABETH D. NASOL
Senior Vice President,
Head - Human Resource
Management Group

MIGUEL LORENZO S. DE VERA
Assistant Vice President,
Head - Strategic Initiatives,
Legal and Regulatory Office

ERWIN O. AVANTE
Vice President,
Head - Corporate Finance

JAMES ARNOLD D. VILLAROMAN
JAY JOEL L. SORIANO
Vice President,
Assistant Vice President,
Head - Strategy &
Head - Integrated Planning
Long Term Planning

EDWIN H. ALCOBER
BERNADETTE ANN V. POLICARPIO
Assistant Vice President,
Assistant Vice President,
Head - Geothermal Resource
Head - Legal Services

JAMES E. JUMAWAN
Assistant Vice President,
Head - Well Services

MARVIN KENNETH S. BAILON
Assistant Vice President,
Head - Business Development/
Marketing and Trading

EMMANUEL C. PORTUGAL
Vice President,
Head - Technology Office
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Key Executives
NESTOR H. VASAY
Senior Vice President, Chief Financial Officer/
Corporate Treasurer, Corporate Support Function
Group, Head - Finance and Shared Services Group
Mr. Vasay, 65, Filipino, is the Chief Financial Officer
and Treasurer of the Company since October 2010.
He has been with the Lopez Group since 1997 and
held appointments with First Gen Corp. under
various capacities including his current position
as Senior Vice President. Prior to joining First Gen
Corp., he worked with Metropolitan Bank and
Trust Company, Chase Manhattan Bank and
International Exchange Bank where he held key
executive positions responsible for the credit review
of institutional and corporate clients, portfolio
management, risk management and treasury and
foreign exchange operations.
Mr. Vasay holds a Diploma in International Executive
Management from Chartered Management
Institution of Ashridge Berkhamsted-London
(2006). He earned his Bachelor’s Degree in Business
Administration from the Angeles University (1976),
and passed the Philippine Government Board
Examinations for Certified Public Accountant (CPA)
in the year that followed.
Senior Vice-President and Finance Group Head
Nestor H. Vasay retired at the end of 2018 after
being the Chief Financial Officer and Treasurer of
the Company since October 2010. He has been
with the Lopez Group since 1997 and likewise held
appointments in various capacities with First Gen
Corp.
MA. ELIZABETH D. NASOL
Senior Vice President,
Head - Human Resource Management Group
Ms. Nasol, 62, Filipino, joined the Company in
February 2013 as Vice-President for the Human
Resources Management Group. Prior to her
appointment in EDC, she was the Vice-President

for Corporate Human Resources of First Philippine
Electric Corporation (First Philec) which is the
intermediate holding company for all manufacturing
investments of First Philippine Holdings (FPH). Before
joining the FPH family, she was the Vice-President
for Corporate Human Resource of Roxas Holdings
Inc. and all its subsidiaries, and Head of the Center
for Excellence of Globe Telecommunications, Inc.
She was also the Vice-President and Cluster HR
Manager for Corporate Service Unit in San Miguel
Corporation where she spent the majority of her
professional career.
She is currently taking her Masteral and Doctorate
Degrees in Organization Development in the
Southeast Asia Interdisciplinary Development
Institute (SAIDI). She graduated from the University
of Santo Tomas with a Bachelor’s Degree in
Psychology, completed the Executive Development
Program of INSEAD Singapore in 1992, and finished
the Strategic HR Management Program of the
University of Michigan in 1995.
She introduced the EDC Classification and
Compensation System and the Performance
Management System called PACE (Performance,
Assessment, Coaching and Evaluation) covering
all employees including bargainable employees.
CBA negotiations are now done on a Unified
and Integrated Approach which won a Lopez
Achievement Award for Human Resources in 2015.
Under her leadership of the HRMG, EDC installed the
following systems: Talent Management Reviews, Job
Evaluation Review, Promotions Review, and Global
Mobility Program.
ERWIN O. AVANTE
Vice President, Head - Corporate Finance Division,
Compliance Officer for SEC and PSE
Mr. Avante, 44, Filipino, was appointed by the Board
as Vice President for Corporate Finance on March 15,
2011 and as a Compliance Officer on March 1, 2014.

2018 Performance Report

He is also a Vice-President in First Gen Corporation
and was a member of the Board of Trustees of the
CFA Society of the Philippines from 2010. Prior to
joining the Lopez Group in 1998, Mr. Avante worked
as Senior Audit In-charge at SyCip, Gorres, Velayo
&. Co.
Mr. Avante has a Masters Degree in Business
Administration (2000) and a Masters Degree in
Science in Computational Finance (2003), both
obtained from the Graduate School of Business De La Salle University, and a Bachelor of Science in
Accountancy from De La Salle University (1994). Mr.
Avante placed 1st in the May 1995 Certified Public
Accountants board examination. He is also a CFA
charterholder since 2005.
Mr. Avante is the Corporate Treasurer and
Chief Financial Officer of Energy Development
Corporation effective January 1, 2019. He is also
the Vice-President of Corporate Finance and the
Compliance Officer of the Corporation.
MARVIN S. BAILON
Assistant Vice President,
Head - Business Development/Marketing
and Trading
Mr. Bailon is the Business Development/Trading
and Marketing Head under our Strategy and
Commercial Group. He joined EDC in 2011 as a
manager under the Business Development Group
and previously headed the Commercial groups
of Mt. Apo and Leyte before assuming the role of
Strategic Business Unit Head of BacMan. He gained
eighteen years of experience in research, business
planning, and business development from different
industries (including oil and gas, energy and food)
prior to joining EDC.
Mr. Bailon earned both his undergraduate degree in
Quantitative Economics and graduate degree on
Industrial Economics from the University of Asia and
Pacific.

JAMES ARNOLD D. VILLAROMAN
Vice President, Head - Strategy and Long Term
Planning
Mr. Villaroman, 45, Filipino, has been with the
Company since 2012. Prior to joining EDC, Mr.
Villaroman was an Executive of ExxonMobil
Corporation in charge of corporate planning and
business analytics for Canada. In this position, he
handled various strategic initiatives from 20062012. Mr. Villaroman also held key positions in several
financial institutions like the Asian Development
Bank, JP Morgan Chase Securities, and BZW Asia
Ltd (Investment Banking Subsidiary of Barclays
bank, UK).
Mr. Villaroman earned his MBA – Finance General
Management from the Richard Ivey School of
Business at the University of Ontario in London,
Ontario, Canada (2006), and his Bachelor’s Degree
in Industrial Engineering from the Ateneo de Manila
University (1995). He completed his training in the
Six-Sigma Black Belt in 2010 and received
ExxonMobil designation as a Continuous
Improvement Specialist.
JAY JOEL L. SORIANO
Assistant Vice President, Head - Integrated Planning
Mr. Soriano, 40, Filipino, is the Head of the
Integrated Planning Group. With experience in
strategic planning, business development, and
other commercial functions, he is leading major
organizational changes and multiple growth
initiatives.
Mr. Soriano holds a Master’s Degree in Business
Administration (MBA) from Harvard University.

Corporation on November 22, 2017. Prior to his
election as EDC SVP-RCO, Mr. Santos was a Director
of the Corporation from February 28, 2017 to
October 3, 2017. He is also the Senior Vice-President
of First Gen Corporation and FPHC, both publiclylisted companies of the Lopez Group.
He is currently a Director of the Philippine
Independent Power Producers Association (PIPPA)
since August 2016, and a Director of the Philippine
Electricity Market Corporation (PEMC) Board since
April 2013.
Mr. Santos has a master’s degree in Business
Administration from Fordham University (1995) and
a Bachelor of Science degree in Management of
Financial Institutions from De La Salle University
(1989).
EMETERIO T. BUSMEON
Assistant Vice President, Head - Facility Operations
Mr. Busmeon is the Facility Operations Head
of our Facilities O&M (FOM) Group and now
oversees the Facility Heads of our BacMan site,
Negros site, Mt. Apo site, Tongonan Systems, and
Mahanagdong System. He joined the company as
Facility Maintenance Manager of GCGI Palinpinon
Power Plant in 2010 following the acquisition of the
former from the National Power Corporation (NPC).
Emet has more than twenty years of power plant
experience.
Mr. Busmeon is a key player as the Generation
Workstream Sponsor who had the formidable
task of getting the right people onboard when
available talent was scarce. Unde Mr. Busmeon’s
strong leadership, the Generation Workstream was
responsible for close to PhP1 billion of value just for
the 3 quarters of 2018 alone.

VICTOR EMMANUEL B. SANTOS, JR.
Senior Vice President and Regulatory Compliance
Officer
Mr. Santos, 51, Filipino, born on September 7, 1967, has Mr. Busmeon is a Professional Mechanical Engineer
and he obtained his Mechanical Engineering
been elected as Senior Vice-President, Regulatory
degree form Siliman University. He is also a Certified
Compliance Officer of Energy Development
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Maintenance and Reliability Professional (CMRP)
accredited by ANSI.

strategy, marketing, and product management at
Globe Telecom.

IRENEO D. ITOSES
Assistant Vice President, OIC Head - Facilities
Operations & Maintenance
Mr. Itoses joined the company five years ago,
but he brings with him more than two decades
of operations and maintenance (O&M) expertise
gained from power companies in the Philippines
and overseas, including the Middle East (Saudi
Arabia and Qatar) and South Asia. He also
previously led Central Maintenance under the
Generation and Engineering Group (GEG), which
is responsible for the execution of major and minor
planned outages across the fleet. He started in EDC
as the Facility Head of BacMan, where he has taken
the lead on several projects, including the major
rehabilitation and the Control System Integration
(CSI) implementation.

Mr. de Vera earned his Bachelor of Science (BS)
degree in Computer Science, major in Computer
Engineering, from De La Salle University, where he
graduated magna cum laude.

He is a Professional Mechanical Engineer. He earned
his degree in BS Mechanical Engineering from Tarlac
State University. He also attended the 130th Basic
Management Program of the Asian Institute of
Management (AIM).
MIGUEL LORENZO S. DE VERA
Assistant Vice President,
Head - Strategic Initiatives, Legal
and Regulatory Office
Mr. De Vera is the Strategic Initiatives, Legal and
Regulatory Office Head. Before joining SILRO,
he served as Strategic Business Unit Head of our
Mt. Apo Geothermal Business Unit (MAGBU). Prior
to the assignment at MAGBU, he was Business
Development/Commercial Manager for WINBU and
its Deputy Project Manager during the construction
phase of the Burgos Wind Project. He joined EDC
in 2011. Prior to joining EDC, he performed roles on

JAMES E. JUMAWAN
Assistant Vice President, Head - Well Services
Mr. Jumawan has been the Assistant Vice President
of the Drilling Group, now referred to as the Well
Services Group, since March 2015. He has been the
Drilling Manager of Thermaprime Well Construction
Group since 2011. He started his career with EDC
in November 1988 as a Drilling Engineer. He has a
Diploma Course in Geothermal Energy Technology
at the University of Auckland, New Zealand where
he received the Best in Engineering Award (2000).
He has a Bachelor of Science degree in Electrical
Engineering at Silliman University (1985).
BERNADETTE ANN VILLA POLICARPIO
Corporate Secretary, Assistant Vice President,
Head - Legal Services
Atty. Policarpio, 43, Filipino, was appointed as
Assistant Corporate Secretary of EDC on September
7, 2016 and then as Corporate Secretary on October
3, 2017. Beth is also Assistant Vice President and
Senior Counsel at First Gen Corporation (FG). She
joined EDC in August 2015, when she was seconded
from FG to head the Legal Services Department.
Prior to joining the Lopez Group, Beth was Assistant
Vice President for Legal Services at Global Business
Power Corporation (Global Power), where she also
served as the Head of the Legal Department and
Assistant Corporate Secretary of the Global Power
subsidiaries. Before moving inhouse, Beth built her
legal experience first as litigation associate at
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Villaraza & Angangco, later joining the government
as Court Attorney in the Office of then Chief Justice
Hilario G. Davide, Jr. in the Philippine Supreme
Court. Thereafter, she pursued and completed her
Master of Laws degree at the University of Michigan
in Ann Arbor, Michigan, U.S.A., which was followed
by a fellowship stint at the Center for International
Environmental Law in Geneva, Switzerland. Upon
her return to the Philippines, she transitioned into
commercial law practice as an associate at Romulo
Law Office.
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Mr. Portugal graduated from the University of the
Philippines, with a Bachelor of Science degree in
Mechanical Engineering in 1985. He enjoys classical
music on the way to the office and 80s on the way
home.

She obtained a Bachelor of Science degree in
Management, Major in Legal Management in 1996
from the Ateneo de Manila University, where she
also earned her Juris Doctor degree (with Second
Honors Silver Medal Award) in 2000. She was
admitted to the Philippine Bar in 2001. In 2006,
Beth received her Master of Laws degree from the
University of Michigan in Ann Arbor, Michigan, U.S.A.,
as a Michigan Grotius Fellow.
EMMANUEL C. PORTUGAL
Vice President, Head - Technology Office
Mr. Portugal 55, was appointed as Vice President
and Chief Digital Transformation Officer
beginning May 15, 2017. He is a highly experienced
executive with a strong track record in business
development, product marketing, sales and
channel management. Among the companies he
worked for are IBM, DFNN, Intel, VMware. Prior to
EDC, Manny was the County manager of VMware
Philippines where he established the organization as
a strategic cloud computing and mobility platform
for large enterprises in the telecommunications,
banking, manufacturing and public sector industries.
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Memberships
A
•
•
•

•

Institute of Internal Auditors

N

Association of Safety Practitioners of the

•

Institute of Corporate Directors Companies’ Circle

•

Philippines, Inc.

•

Integrated Bar of the Philippines

Association of Structural Engineers of the

•

Integrated Chemists of the Philippines

Philippines

•

Integrated Institute of Electrical Engineers

Association of the Filipino for the Advancement of

•

International Association of Business

P

Communicators

•

Geosciences, Inc.
B
•

Bicol Grievance Machinery Advocates

•

Bicol Region Power Industry Tripartite Council, Inc.

•

Boy Scouts of the Philippines, Cotabato Council

•

International Association of Hydrogeologists

•

International Geohazards Society

•

International Geothermal Association

C
•

Chartered Financial Analysts Society of the

•

•

Consejo Geotérmico Chileno, A. G. (Chilean

L

Geothermal Council)

•

Cotabato Industrial Peace Advocates
•

G
•

Geological Society of the Philippines

•

Geothermal Resource Council

•

Good Governance Advocates and Practitioners of

M

the Philippines

•
•

•

I
•

Information Systems and Control Association

•

Information of Corporate Directors

•

Institute of Integrated Electrical Engineers of the

•

•

Philippines
•

North Cotabato Geothermal Airshed Board

Pollution Control Association of the Philippines,

•

Renewable Energy Coalition

•

Renewable Energy Developers’ Council

•

Rotary Club of Metro Kidapawan

•

Rotary Club of Rizal Mideast, Rotary International

Inc.
•

District 3800

People Management Association of the

•

Philippine Business for the Environment

•

•

Philippine Council for NGO Certification

Kananga Municipal Development Council –

•

Philippine Eagle Foundation, Inc.

Kananga, Leyte

•

Philippine Independent Power Producers

Kapisanan ng mga Kimiko ng Pilipinas

Regional Tripartite Wages and Productivity Board
Region 12

S
Safety and Health Association of the Philippine
Energy Sector, Inc.
•

Small Grants Programme under the United
Nations Development Programme

Association
•

Philippine Institute of Certified Public Accountants

T

•

Philippine Institute of Chemical Engineers

•

Tax Managers Associations of the Philippines

Labor and Management Industrial Peace

•

Philippine Institute of Civil Engineers, Inc.

•

Toast Masters Club

Advocates, Inc.

•

Philippine Institute of Industrial Engineers

Labor Management Cooperation Practitioners

•

Philippine Labor Management Cooperation

U

Association – Cotabato

•

Philippine League of Labor-Management

•

Philippines
•

National Geothermal Association of the

Philippines

K
•

R

League of Corporate Foundations

Cooperation Practitioners, Inc.

University of Asia & the Pacific – Business
Economic Club

•

Philippine Society of Mechanical Engineers

•

Philippine Society of Nondestructive Testing

W

Mount Apo Foundation, Inc.

•

Philippine Welding Society

•

Mount Apo Natural Park Protected Area

•

Philippine Society of Mechanical Engineers, Inc.

Management Board

•

Project Management Institute

Mount Kanlaon Protected Area Management

•

Public Relations Society of the Philippines

Wind Energy Developers’ Association of the
Philippines

•

World Resources Institute

Board

Philippines
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GRI Sustainability Team
SUSTAINABILITY CHAMPIONS

Negros Island Geothermal Business Unit

Federico R. Lopez

Marcial M. Alcarez

Chairman and CEO

Norreen G. Bautista
Pacita P. Nuique

Richard B. Tantoco

Abba Grace R. Sanchez

President and COO

Aubrey A. Bangaysiso
Myrissa L. Tabao

SUSTAINABILITY COUNCIL

Jayvi P. Valenzuela

Agnes C. de Jesus

Marie Christine C. Jamiana

Chief Sustainability Officer, First Philippine

Robert Marcellin T. Gajo

Holdings

Jennifer F. Dayon
Maisie Kirstine Isobelle B. Cahambing

Nestor H. Vasay

Marietta S. Roxas

Treasurer, Chief Financial Officer

Silvino D. Diputado

Head, Finance and Shared Services Group

Leo A. Alon
Francis B. Saguban

Ma. Elizabeth D. Nasol

Alex D. Faciolan

Head, Human Resources Management Group

Rene V. Bolo
Ferdinand A. Lantaca

Maribel A. Manlapaz

Noel R. Tan

Comptroller

Cromwell C. Ozoa

Abegail Y. Gatdula

Maria Nancy P. Ibuna

Damsel Iris L. Fruto

Jaime N. Dumlao III

Cliff V. Z. Concepcion

Javier N. Rubis

Vicente G. Llorente

Ronino C. Gibe

Regina Victoria J. Pascual

Dominador S. Canatoy III

Anthony G. Buising

Sherwin Melvin Burton E. Lucas

Jimson S. Solatre

Marketing and Sales Group

Head, Environmental Management

Cesar B. Villaflor

Franklin N. Elizaga

Marisol dG. Pedregosa

Liezel B. Salagubang

Cyd T. Cotingting

Department

Oliver B. Devero

Cheryl B. Mandane

Elenor T. Limbo

Russel P. Yocor

Daryl B. Gamez

Wind Ilocos Norte Business Unit

Corporate Governance Office-Strategic

Allan V. Barcena

Joeny Q. Bermejo

Michelle B. Madrona

Rosalyn C. Arucan

Initiatives Legal & Regulatory Office

Facilities Operations and Maintenance Group

Head, Corporate Social Responsibility

Carl Vincent P. Dipaling

Romeo G. Carmona

Jansen Paul H. Chano

Atty. Maria Jasmine D. Medina-Almogino

Jose Ponciano P. Tiglao

Nichole B. Macasero

Paolo A. Digo

Amadeo S. Palacpac

Jonathan Rafael S. Redimano

TECHNICAL WORKING GROUP

Rhea F. Tumala

Ken Michael L. Florece

Deborah G. Sabarre

Corporate Communications Department

Jennifer Espartero-Dales

Christian B. Bongalos

Frances L. Ariola
BacMan Geothermal Business Unit

Property Management Department
Health, Safety, and Environment Group

Edwin G. Murillo

James Patrick A. Benitez

First Gen Hydro Power Corporation

Dr. Rose A. Alcances

Nora M. Africano

Rodante S. Daludado

Ryan Anthony B. Bogayan

Supply Chain Management

Maria Christine T. Mapanao

Nestor S. Evaristo

Kyle Chua

Leyte Geothermal Business Unit

Eduardo L Jimenez

Lisa F. Daigan

Hazel M. Conda

Mount Apo Geothermal Business Unit

Mariel Joy R. Maceda

Henry P. Roy, Jr.

Raymond D. Amido

CENTERS OF EXCELLENCE

Paulo M. Gooco

GRI Adviser & External Assurance Host

Erwin B. Magallanes

Joselito O. Hatoc

Gabriel M. Aragon

Corporate Finance

Katrina M. Molina

Colin L. Hubo

Albert M. Azarcon

Ramon A. Parafina III

Elmo Valentino F. Butardo

Jhunar B. Abbot

Cherrylane E. Santiago

Ruben Nicolas, Jr.

Leonita P. Sabando

Debbie Anne B. Mortega

Cecil D. Canizar

Cirila V. Romblon

Noime S. Walican

Mia Sara Villanueva

Jennifer D. Wenceslao

Kristine Mae A. Silang

Athena A. Custodio

Clarize Joyce B. Elloso

Aldrine O. Almanzor

Leny D. Doctor

Rederick B. Duran

Zenda S. Revale

Emmanuel H. Gelicame

Corporate Social Responsibility

Elisa B. Egay

Rowena B. Daep

Luis E. Gonzales

Reginald H. Baticulon

Laarni R. Naranjilla
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Assurance Statement of the External Review Committee
discussions conducted. The ERC members also met with top level officials, the management team, members of the
Sustainability Reporting Technical Working Group (TWG), and other EDC key personnel on March 27, 2019. Each member of the
ERC prepared an individual assessment of all the information using the respective Global Reporting Initiative (GRI) Standard
assigned to them, making this assurance statement a consolidation of all these individual assessments. All management reports
and the consolidated assurance statement were submitted on April 10, 2019.
A. General Disclosure
An External Review Committee (ERC) has been engaged to conduct the external assurance of the 2018 Sustainability Report
(SR) of the Energy Development Corporation (EDC). Three experts from various fields of specialization –economics, environment,
society - comprised the ERC that reviewed EDC’s 2018 SR. The SR covers EDC’s Philippine operations from the period January 1
to December 31, 2018. The University of Asia and the Pacific- Center for Social Responsibility (UA&P-CSR) served as host to this
year’s ERC. The role of the ERC is to verify EDC’s disclosures in the 2018 SR and its alignment to the Global Reporting Initiative
(GRI) standards. In addition, after a thorough review, the ERC provides recommendations with the intent of assisting EDC on how
it can enhance its report content and quality.
The output of the assurance review process of the SR 2018 is intended for senior management, company, shareholders, creditors,
and other parties interested in knowing the impacts of EDC’s economic, social, and environmental performance vis-à-vis its
stakeholders’ reasonable expectations. EDC shouldered the expenses for the site visits including the honoraria of the ERC
members and the support provided by CSR- UA&P. The company pre-selected the stakeholders who were interviewed and the
sites visited, and provided and presented the data and information during the review process when requested by the ERC.
B. Level of Assurance
The assurance process is limited by the scope defined in the Content Index of the 2018 SR and by the integrity and accuracy
of the data and information provided during site visits, stakeholder interviews and presentations. The ERC members have
considered that the data and information presented by EDC during the assurance process were accurate and true. Historical
data were also presented and reasons for variance were explained. The ERC agreed to visit the geothermal sites in Kidapawan,
Leyte, Valencia and the corporate headquarters in Pasig City. The assurance process lasted from February 1, 2019 until April 15,
2019 upon the receipt of EDC of the assurance statement.
It should be noted that EDC has presented an integrated report by combining its sustainability performance data with the usual
disclosures required by annual reporting. The validation process was based solely on pertinent disclosures related to the GRI
reporting Standards and does not extend beyond such data or information. The ERC’s statement should not be construed as
the views of the organizations to which the ERC members are affiliated, or that of UA&P-CSR nor does it provide a guarantee of
the accuracy of the data and information as well as an endorsement of EDC’s approaches, strategies, and core beliefs.
C. Methodology
The ERC members individually evaluated the data provided by the different EDC teams. The project team met with the
management groups of the business units in Kidapawan, Leyte and Valencia and the different stakeholders in the host
communities from March 12 to 15, 2019. The team was able to gather additional data from the fieldwork and focus group
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D. Findings
The following observations were collected after conducting a review and validation of EDC’s 2018 SR implemented through
review of data, focus group discussions with different stakeholders, and interviews with EDC officials and management. The
assurance statement applied the GRI Reporting Principles including the Economic, Social, and Environmental standards subject
to limitations and scopes defined in the SR’s Content Index.
•
The company’s relationship with its stakeholders including its partners, employees, and host communities’ manifests
inclusivity anchored on strong showing of trust and engagement by top management. Mechanisms for dialogues,
grievances, and consultations are in place to maintain open and dynamic communication between the company and
its stakeholders.
•
EDC’s social and environmental programs are evidence that its mission is not only to sustain stakeholder support but
also to create sustainable communities that are self-reliant, empowered, and knowledgeable. EDC’s programs for
environmental conservation and protection involves capacity building opportunities, value formation, and livelihood
support to its host communities. It is also extensively investing on skills development through its CAREERS and KEITECH
programs. All these manifest EDC’s commitment to people and the planet, not just profits.
•
EDC’s social and environmental commitment is seen through its strong policies on procurement that involve the strict
screening of suppliers and contractors. The company’s accreditation process guarantees the suppliers’ agreement to
abide by the laws, rules and regulations, and EDC-established standards pertaining to environment, health, safety, and
other applicable laws.
•
Protecting the environment is a major part of EDC’s key operating principles especially when dealing with stakeholders,
keeping in mind that the business can only thrive if the communities and nature both prosper. EDC focuses on the
protection, conservation, development, and enhancement of natural resources within its areas of operation and
vicinities to maintain ecological balance and the sustainability of its geothermal operations.
•
With climate change, water has become one of the most valuable resources on the planet. EDC’s disclosure on raw
materials reveals that water is the major natural resource-based material used mainly for power plant operations, and
occasionally for geothermal well drilling. Water is also utilized for laboratory activities and domestic use. It is internally
sourced from EDC’s well-managed watershed and is also renewable. Water withdrawal, which is mostly from surface
water source, is minimal due to EDC’s water management programs that include geothermal fluid reinjection, water
withdrawal monitoring, recycling of drilling water, treatment of domestic waste water, and effluent and ambient water
quality monitoring, among others. The company’s effective and sustainable water management programs resulted in
insignificant negative impacts on the natural resource-base, which has also ensured continuous supply of clean and
potable water for the local communities within and outside its areas of operation.
•
Watershed management and biodiversity conservation were the most notable disclosures in EDC’s environmental
performance report. A big portion (65,000 ha) of EDC’s operations is located in protected areas with highly diverse
ecosystems and impoverished upland communities. Considering that its power generation business is dependent on the
health and stability of watershed resources, the company has implemented a robust watershed management program
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geared towards mitigating the negative impacts of geothermal operations on watershed resources, particularly on
biodiversity. This is also coupled with programs promoting the participation and livelihood of the local communities.
EDC’s greenhouse gas (GHG) inventory, as disclosed, is in accordance with the Kyoto Protocol and was determined using
the process recommended by the Intergovernmental Panel on Climate Change (IPCC). The company’s GHG emission
intensity is at a continuously decreasing trend and is expected to further drop as a result of the company’s effective
carbon reduction program.
Disclosures on effluents and wastes management revealed that the full integration and adoption of Environmental
Management System (EMS – ISO14001) in all its geothermal facilities has enhanced EDC’s environmental controls and
waste management. Its pollution prevention program has mitigated the negative impacts of its operations to the
environment and communities within the vicinities of its geothermal sites. Wastes and/or effluents were managed from
generation on-site to disposals. EDC has also implemented substantial measures to reduce the amount of hazardous
wastes the company generates, including the adjustment and improvement of its processes and the more careful and
stricter selection and use of raw materials. This resulted in a significant reduction (92.98%) of its hazardous and nonhazardous waste generation from the 2017 base year.
EDC has been compliant with environmental laws in all of its geothermal-related operations, satisfying the necessary
documents and measures required by government authorities, particularly by the Department of Environment and
Natural Resources (DENR). Its quarterly wastes monitoring and report submission is accomplished by DENR-accredited
Pollution Control Officers. Hazardous wastes are also transported, treated, and disposed by duly DENR-recognized
entities. EDC’s power generation operations are guided by the provisions of the Clean Air Act of 1999 or the Republic Act
(RA) 8749, Clean Water Act of 2004 (RA 9275), and other laws related to environmental conservation and protection. Tree
cutting permits are also secured from DENR as part of its forest restoration and protection activities in the watershed.
EDC is one of the geothermal companies that are nationally and globally recognized for environmental-compliant and
science-based best practices on environmental conservation and protection. The company’s commitment in further
improving its geothermal operations with the use of clean, low-carbon renewable energy generation that has the least,
if not zero, negative impacts on the environment is manifested in the local communities within the EDC geothermal areas
and vicinities. The sustainability and protection of the ecosystems and natural resources in these local communities is
crucial in supporting and providing for the livelihood of the local communities.
The process of environmental monitoring and evaluation to determine the impacts of EDC’s geothermal operations
can be expanded through a wider watershed landscape approach by adopting the “ridge-to-reef” method. This
will establish a higher level of confidence in terms of looking at environmental impacts over the whole catena of the
watershed from upland, agricultural, urban, to coastal and marine ecosystems. This further emphasizes the need to put
in place more comprehensive environmental monitoring systems. It is also advised to discuss in the Report available
information on GHG emissions of other Business Units (BUs), to provide a full-blown view of the entire EDC geothermal
GHG emissions situation.

•

•

EDC is very well at the forefront of sustainability conversations. The commitment of its leaders is key and a strong driver
in ensuring that sustainability cuts across the entire organization and its employees. The company’s programs and
business functions seek to align itself to achieve shared goals and shared values. Considering its capacity, EDC has both
the opportunity and challenge to lead the national discourse and lobby to our leaders the hard but critical decisions
that will ensure the country a more sustainable future.
Based on the information presented and the discussion with the different stakeholders of EDC including key
management, local officials, and host communities, the assurance team concluded that the transparency and
accountability practices and operations of EDC are in line with the reporting principles of the GRI. The information
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presented are timely, balanced, evidence-based, and accessible to different stakeholders. EDC also discussed both the
positive and negative trends as well as the challenges and risks in its operations. The 2018 SR is in itself, and the process
of validation manifest the company’s value for integrity and transparency and more importantly, its commitment to
contribute to sustainable development.
E. Recommendations
EDC has clearly met and has gone beyond the requirements of the GRI Standards. The ERC puts forward the following
recommendations recognizing the significant role that EDC plays at the community level, and its huge potential to contribute to
sustainable development.
• Strengthen engagement with government. Strong engagement with government is twofold. First, there is potential
for EDC to contribute to the improvement of governance at the local level. This engagement can focus on building
the capacity of the local bureaucracy particularly on investment and economic planning, land use, environmental
management, procurement, and sustainability, which are EDC’s core strengths already. Second, EDC’s investment on
education can also include aiding in the formulation and/or enhancement of the local governments’ education agenda.
Moreover, coordination with education agencies and local governments can also help in producing and implementing a
comprehensive local education agenda for the local government units.
• Establish inclusive short-term and long-term community planning. EDC already has a well-established participatory
process of planning with the communities in its areas of operation. This can be further enhanced with regular information
dissemination of the market risks that the company is facing. Through this, the communities will be given enough time
to anticipate and ultimately, cope with the effects of operational downturns on the amount of EDC’s support to these
communities. This applies to suppliers as well given that some of them may be largely or totally dependent on EDC’s
operations. The CSR framework can also be improved if a process is established for stakeholders to be able to weigh
in on the environment and education components. EDC can broaden its environmental and social analysis by looking
into the future state of the communities and the environment in terms of its impacts on land use planning, waste
management, community organizing, and economic development, among others.
• Expand labor and employee welfare practices. The company can further improve its support to employees by creating
opportunities for part-time engagement after retirement, and/or programs that can prepare them for life after EDC
especially those that were affected by the Manpower Reduction Program. It may also be an advantage for EDC to
consider increasing the number of indigenous peoples working for the company and possibly explore other definitions of
diversity aside from IP representation and gender.
• Invest in strategic social and environmental activities. In all the areas visited during the assurance process, it was
observed that all stakeholders, including local governments, are highly dependent on EDC for revenue and support.
Hence, investments and corporate social responsibility at the local level can also focus on developing and supporting
other economic activities (e.g., tourism) that have huge potential to generate employment and income. This will increase
the resilience of local governments and households by reducing their dependence on EDC and by enabling them to
contribute to diversification of economic activities.
• Increase capacity-building programs. The ERC recognizes EDC’s effort to impart to its employees and communities the
strong principles against corruption. EDC can expand the scope of its training and discussion by including the principles
of good governance, citizenship, business, and human rights.
• Green supply chain. The company has already started the greening of the supply chain in Leyte. EDC can also consider
applying such practice in the other business units in all areas where it is operating.
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External Review Committee
journals. He also serves as consultant of various local governments, non-government and
private organizations, and international development agencies in the fields of forestry and
environment. He also served as Member of the Board of Directors of the Philippine Agroforestry
Education and Research Network (PAFERN) for almost a decade.
Dr. Cielo Magno, Ph.D.
Assistant Professor, School of Economics
University of the Philippines in Diliman
Chair, External Review Committee for EDC SR 2018

His track record in instruction, research and extension has given him recognition and awards
– 2018 Presidential Lingkod Bayan Award on Environment, PARRFI Professorial Chair Award,
Polytechnic University of the Philippines Outstanding Alumnus Award, and Darwin Initiative
Fellowship Award, to name a few.

Dr. Cielo Magno is an Assistant Professor in the University of the Philippines’ School of
Economics. She earned her Bachelor’s and Master’s degrees in economics from the University
of the Philippines. As a Fulbright scholar, she earned her PhD in Law and Public Policy at
Northeastern University in Boston. Her interests include public finance, institutional economics,
natural resources, law and public policy.
She is a board member of the Extractive Industry Transparency Initiative (EITI) and the Natural
Resources Governance Institute (NRGI). She is also a member of the Executive Session on
Extractives Industries of Columbia University. Prior to being a member of the international EITI
board, she coordinated Publish What You Pay Philippines and was a founding member of
Extractive Industries Transparency Initiative (EITI) in the Philippines. She also sits as member
of the board of various non-government organizations that promote good governance on
natural resource management.

Dr. Eduardo Olivas Mangaoang, Ph.D.
Professor and Director
Regional Climate Change and Development Center
Visayas State University
Dr. Eduardo Olivas Mangaoang or Ed – a University Professor of Forest Resources Management
– is the 1st Director of the Regional Climate Change Research and Development Center
(RCCRDC) of the Visayas State University. He also occupied various positions in the university
prior to his appointment as Center Director – from Head of the Department of Forest
Science to being the 1st Dean of the College of Forestry and Environmental Science. He was
instrumental in the establishment of the RCCRDC and the university’s Tree Clonal Nursery and
Training Facility.
He lectures and conducts researches in the fields of forest management, forest economics
and finance, community forestry and agroforestry, and more recently on climate change. Dr.
Mangaoang is also a prolific writer who was able to publish research papers and articles
particularly on smallholder forestry, in nationally and internationally recognized refereed
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Mr. Rey Laguda
Executive Director
Philippine Business for Social Progress (PBSP)
Mr. Reynaldo Laguda is the Executive Director of Philippine Business for Social Progress
(PBSP), one of the largest non-government organizations in the Philippines today. PBSP is
a corporate led-NGO that aims to promote business sector’s role in poverty reduction and
human development. He brings with him more than two decades of experience across the
development, corporate and government sectors.
Prior to joining PBSP, he served in the Department of Education from 2010-2016 initially as
an Assistant Secretary and oversaw the Office of the Secretary as Chief of Staff. He was
instrumental in expanding the ICT programs that strengthened the computerization of
schools and offices, transformed the information systems of the largest bureaucracy, and
institutionalized DepEd’s presence in social media. He also led the expansion of DepEd’s role
in Disaster Risk Reduction and Management and the agenda of having safe schools. He is a
strong advocate of reforms in public education finance and governance and served his final
year at the Department as Undersecretary for Finance and Administration.
His career in the private sector has provided him with invaluable experience in Human
Resources and Organization Development, Community and Government Relations, Public
Affairs, and Operations for various companies in the manufacturing, services and power
generation industries. He worked as a consultant for several years that allowed him the
opportunity to work with various companies across the Asia Pacific region. He also worked in
the non-profit sector for several years immediately after graduating from university.
He holds a Master in Business Management, major in Finance, from the Asian Institute of
Management (2000). He finished his Bachelor’s degree in Psychology from the Ateneo de
Manila University (1993).
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GRI CONTENT INDEX

GRI 102: General Disclosures 2016

This report has been prepared in accordance with the GRI Standards: Comprehensive option and the
Electric Utilities (EU) Sector Disclosures. This report has been assured by an External Review Committee
(ERC) hosted by the University of Asia and the Pacific. Some of the information can also be found in our
microsite (www.energy.com.ph/sustainability). For a detailed explanation of GRI Standard Disclosures, please
visit www.globalreporting.org

Disclosure
Number

Page Number(s) and/or Direct Answers

Organizational Profile
102-1

Name of the organization

102-2

Activities, brands, products, and services Electric utilities, generation of renewable energy (geothermal, wind, solar, hydro)

Energy Development Corporation

Omissions

102-18

Governance structure

pp. 81 - 87

102-19

Delegating authority

pp. 81 - 87

102-20

Executive-level responsibility for
economic, environmental, and social
topics

In 2014, First Philippine Holdings (FPH) appointed Ms. Agnes C. de Jesus as its
Chief Sustainability Officer (CSO) to lead the implementation of various corporate
sustainability programs, including the adoption of the Global Reporting Initiative (GRI)
Standards framework not only in EDC but also in FPH’s other companies, starting off
with First Gen Corporation. Ms. de Jesus reports directly to FPH and EDC Chairman
Federico R. Lopez.

102-21

Consulting stakeholders on economic,
environmental, and social topics

pp. 76 - 80

102-22

Composition of the highest governance
body and its committees

pp. 81 - 87

GRI 102: General Disclosures 2016
Disclosure Title

Page Number(s) and/or Direct Answers

Governance

GRI 101 FOUNDATION 2016

Disclosure
Number

Disclosure Title

Omissions

102-3

Location of headquarters

Pasig City, Philippines

102-23

Chair of the highest governance body

pp. 82 - 83

102-4

Location of operations

Philippines, primarily in Leyte, Negros Island, Bicol, Mindanao, Ilocos Norte, and Nueva
Ecija

102-24

Nominating and selecting the highest
governance body

pp. 82 - 83, 85

102-5

Ownership and legal form

pp. 114 - 117

102-25

Conflicts of interest

p. 75

102-6

Markets served

Philippine power grid markets in Luzon and Visayas; distribution utilities; contestable
customers, mostly in Luzon, Visayas, and Mindanao; and institutional customer,
National Power Corporation (NPC)

102-26

Role of highest governance body in
setting purpose, values, and strategy

pp. 81 - 87

102-27

Scale of the organization

1,918 employees, including First Gen Hydro (FG Hydro) and EDC Burgos Wind Power
Company (BWPC). The Company generated total energy sales of 8,945.3 GWh in 2018,
a 12.5% increase from the 7,951.4 GWh in 2017. Total core revenue amounted to PhP38
billion in 2018, a 14.2% increase from the PhP33.3 billion in 2017.

Collective knowledge of highest
governance body

pp. 86 - 87

102-7

102-28

Evaluating the highest governance
body’s performance

p. 85

102-29

Identifying and managing economic,
environmental, and social impacts

pp. 85 - 87

102-8

Information on employees and other
workers

p. 67

102-9

Supply chain

pp. 5, 77

102-10

Significant changes to the organization
and its supply chain

There are no significant changes to the organization and its supply chain in 2018.

102-31

Review of economic, environmental, and pp. 85 - 86
social topics

102-11

Precautionary Principle or approach

pp. 13 - 20

102-32

102-12

External initiatives

The Company matches its efforts with the Sustainable Development Goals (SDGs)
of the United Nations (UN) as a general framework to end poverty, protect the
planet, and achieve prosperity for all. Our primary focus has always been to ensure
access to affordable, reliable, sustainable, and modern energy for all (SDG 7). In the
process, we have also been promoting gender equality (SDG 5); decent work and
economic growth (SDG 8); industry, innovation, and infrastructure (SDG 9); responsible
consumption and production (SDG 12); climate action (SDG 13); life on land (SDG
15); and, through our corporate social responsibility (CSR) efforts, fighting against
hunger and poverty (SDGs 1-2); ensuring access to clean water and sanitation (SDG
6); enhancing good health and well-being (SDG 3); and providing access to quality
education without discrimination (SDG 4).

Highest governance body’s role in
sustainability reporting

102-33

Communicating critical concerns

102-34

Nature and total number of critical
concerns

102-35

Remuneration policies

EDC’s compensation philosophy is to recognize company and individual performance,
as reflected in the value of each officer or employee’s position compared against the
marketplace and within the company. Executive officers are compensated in a manner
that is consistent with these principles, which aligns the interests of the management
and the shareholders and drives sustained and superior performance.

102-36

Process for determining remuneration

pp. 80, 84 - 87

102-37

Stakeholders involvement in
remuneration

None

102-38

Annual total compensation ratio

Not reported

102-39

Percentage increase in annual total
compensation ratio

Not reported

102-13

Membership of associations

p. 95

Strategy
102-14

Statement from senior decision-maker

pp. 13 - 15

102-15

Key impacts, risks, and opportunities

pp. 10, 13 - 15

102-30

Ethics and Integrity
102-16
102-17

Values, principles, standards, and norms pp. 12, 72
of behavior
Mechanisms for advice and concerns
about ethics

p. 80

2018 Performance Report

Effectiveness of risk management
processes

p. 88

Our Chairman and Chief Executive Officer (CEO) sets directions on our sustainability
roadmap. The Chief Financial Officer (CFO) and his team reviews and approves the
financial aspects, while our Chief Sustainability Officer (CSO) reviews the non-financial
aspects of our sustainability report.

Stakeholder Engagement
102-40

List of stakeholder groups

pp. 7, 76 - 80

102-41

Collective bargaining agreements

p. 68

102-42

Identifying and selecting stakeholders

p. 7

102-43

Approach to stakeholder engagement

pp. 7, 76 - 80

102-44

Key topics and concerns raised

p. 8

102-54, 102-55
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Disclosure
Number

Disclosure Title

Page Number(s) and/or Direct Answers

MATERIAL TOPICS
Omissions

102-46

Entities included in the consolidated
financial statements

Energy Development Corporation (EDC) and subsidiaries BacMan Geothermal, Inc.
(BGI); Unified Leyte Geothermal, Inc. (ULGEI); First Gen Hydro Power Corporation (FG
Hydro); EDC Burgos Wind Power Corporation (EBWPC); EDC Siklab Power Corporation
(EDC Siklab); and Green Core Geothermal, Inc. (GCGI), among other subsidiaries

List of material topics

102-48

Restatements of information

GRI 103:
Management
Approach
2016

There are no restatements of information.

102-49

Changes in reporting

None in 2018.

102-50

Reporting period

Calendar year 2018

Date of most recent report
Reporting cycle

Annual,

102-53

Contact point for questions regarding
the report

Frances L. Ariola (ariola.fl@energy.com.ph)

102-54

Claims of reporting in accordance with
the GRI Standards

In Accordance - Comprehensive,

102-55

GRI content index

102-56

External assurance

GRI 204:
Procurement
Practices 2016

GRI 103:
Management
Approach
2016

MATERIAL TOPICS
Disclosure Title

Page Number(s) and/or Direct Answers

Omissions

GRI 205: AntiCorruption
2016

GRI 200 ECONOMIC STANDARD SERIES 2016

The GRI 103: Management Approach 2016 standard and relevant disclosures 103-1, 103-2, and 103-3 cover the following topics under GRI 200 Economic Standard Series 2016:
Economic Performance, Market Presence, Indirect Economic Impacts, Procurement Practices, Anti-Corruption, Anti-Competitive Behavior

Economic Performance
GRI 103:
Management
Approach
2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

201-1 Direct economic value generated and distributed
GRI 201:
Economic
Performance
2016

201-2 Financial implications and other risks and opportunities due
to climate change

pp. 49-53

203-2 Significant indirect economic impacts

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

204-1 Proportion of spending on local suppliers

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

205-1 Operations assessed for risks related to corruption

All our business units and our Head Office are assessed
for risks related to corruption.

205-2 Communication and training about anti-corruption policies EDC has a Code of Conduct and Discipline, which was
and procedures
reviewed and revised in November 2015. It prescribes
norms of conduct and standards of behavior to instill
a strong sense of discipline among employees, and to
ensure EDC’s core values are embraced by employees
in their work and daily lives. Electronic and hard copies
were made available, provided, and distributed to
new employees. Acknowledgment forms expressing
joint commitment to strictly conform to the revised
Code of Conduct and Discipline were also signed by
employees.

Anti-Competitive Behavior
GRI 103:
Management
Approach
2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

206-1 Legal actions for anti-competitive behavior, anti-trust, and
monopoly practices

There were no legal actions for anti-competitive
behavior, anti-trust, and monopoly practices in 2018.

GRI 300 ENVIRONMENTAL STANDARDS SERIES 2016

Market Presence

GRI 202:
Market
Presence 2016

Omissions

205-3 Confirmed incidents of corruption and actions taken

GRI 206: AntiCompetitive
Behavior 2016

201-3 Defined benefit plan obligations and other retirement plans
201-4 Financial assistance received from government

GRI 103:
Management
Approach

203-1 Infrastructure investments and services supported

Page Number(s) and/or Direct Answers

Anti-Corruption

102-51
102-52

Disclosure Number

Disclosure Title

Procurement Practices

Defining report content and topic
Boundaries

102-47

Disclosure Number

GRI 203:
Indirect
Economic
Impacts 2016

Reporting Practice
102-45

→ Financial Statements

The GRI 103: Management Approach 2016 standard and relevant disclosures 103-1, 103-2, and 103-3 cover the following topics under
GRI 300 Environmental Standard Series 2016: Materials, Energy, Water, Biodiversity, Emissions, Effluents and Waste, Environmental Compliance

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

Materials

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

GRI 103:
Management
Approach
2016

202-1 Ratios of standard entry level wage by gender compared to
local minimum wage
202-2 Proportion of senior management hired from the local
community

GRI 301:
Materials 2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

301-1 Materials used by weight or volume

Indirect Economic Impacts
GRI 103:
Management
Approach
2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability
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MATERIAL TOPICS
Disclosure Number

Disclosure Title

Page Number(s) and/or Direct Answers

103-1 Explanation of the material topic and its Boundary

GRI 303:
Water 2016

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

pp. 34-35

306-1 Water discharge by quality and destination

p. 38

306-2 Waste by type and disposal method

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

302-2 Energy consumption outside of the organization

pp. 34-35

302-3 Energy intensity

p. 35

302-4 Reduction of energy consumption

None. Energy production is our core business.

GRI 306:
Effluents and
Waste 2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

303-1 Water withdrawal by source

Drilling materials: 1,062,822.75 kg; Fuel: 3,806,659.05 kg.;
Oil: 116,463.06 kg. Total weight of materials:
4,985,944.86 kg.

303-2 Water sources significantly affected by withdrawal of water

306-4 Transport of hazardous waste

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

304-2 Significant impacts of activities, products, and services on
biodiversity

Environmental Compliance
GRI 103:
Management
Approach
2016
GRI 307:
Environmental
Compliance
2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

307-1 Non-compliance with environmental laws and regulations

None.

141 hazardous trees were cut in the Mt. Apo project
site. The snags or dead trees scattered all over the
project site were a hazard to both human and facility
operations. This activity was covered by a tree-cutting
permit.

304-3 Habitats protected or restored

The GRI 103: Management Approach 2016 standard and relevant disclosures 103-1, 103-2, and 103-3 cover the following topics udner GRI 400 Social Standards Series 2016: Employment,
Labor/Management Relations, Occupational Health and Safety, Training and Education, Diversity and Equal Opportunity, Non-Discrimination, Freedom of Association and Collective
Bargaining, Child Labor, Forced or Compulsory Labor, Security Practices, Rights of Indigenous Peoples, Local Communities, Supplier Social Assessment, Public Policy, Customer Health and
Safety, Marketing and Labeling, Customer Privacy, Socioeconomic Compliance

Employment
GRI 103:
Management
Approach
2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

401-1 New employee hires and employee turnover

GRI 401:
Employment
2016

304-4 IUCN Red List species and national conservation list species
with habitats in areas affected by operations

401-2 Benefits provided to full-time employees that are not
provided to temporary or part-time employees

401-3 Parental leave

Emissions
103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

Labor/Management Relations

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

GRI 103:
Management
Approach
2016

305-1 Direct (Scope 1) GHG emissions

www.energy.com.ph/sustainability
www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

402-1 Minimum notice periods regarding operational changes

At least four weeks or 30 days before a particular operational change takes effect

305-5 Reduction of GHG emissions

Occupational Health and Safety

305-6 Emissions of ozone-depleting substances (ODS)
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other
significant air emissions

2018 Performance Report

GRI 103:
Management
Approach

The company provides maternity and paternity leaves,
as well as parental leaves for solo parents.

103-1 Explanation of the material topic and its Boundary

305-4 GHG emissions intensity

305-2 Energy indirect (Scope 2) GHG emissions

The company provides benefits to its regular employees such as leaves (vacation, sick, and parental);
annual health exam; company loans; group and travel
insurance; medical and death assistance; rice subsidy;
company uniforms; service awards; retirement plan and
death benefit, among others.

103-2 The management approach and its components

GRI 402:
Labor/
Management
Relations 2016

305-3 Other indirect (Scope 3) GHG emissions
GRI 305:
Emissions

None.

GRI 400 SOCIAL STANDARDS SERIES 2016

304-1 Operational sites owned, leased, managed in, or adjacent
to, protected areas and areas of high biodiversity value
outside protected areas

GRI 103:
Management
Approach
2016

Omissions

306-3 Significant spills
306-5 Water bodies affected by water discharges and/or runoff

Biodiversity

GRI 304:
Biodiversity
2016

Page Number(s) and/or Direct Answers

www.energy.com.ph/sustainability

GRI 103:
Management
Approach

303-3 Water recycled and reused

GRI 103:
Management
Approach
2016

Disclosure Title

103-1 Explanation of the material topic and its Boundary

Water
GRI 103:
Management
Approach
2016

Disclosure Number

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-2 The management approach and its components
302-1 Energy consumption within the organization

GRI 302:
Energy 2016

Omissions

Effluents and Waste

Energy
GRI 103:
Management
Approach
2016

→ Financial Statements

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability
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Disclosure Number

Disclosure Title

Page Number(s) and/or Direct Answers

None.

403-4 Health and safety topics covered in formal agreements with
trade unions

GRI 404:
Training and
Education
2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

404-1 Average hours of training per year per employee
404-2 Programs for upgrading employee skills and transition
assistance programs

GRI 103:
Management
Approach
2016

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

GRI 408: Child
Labor

408-1 Operations and suppliers at significant risk for incidents of
child labor

None.

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

Child Labor

GRI 409:
Forced or
Compulsory
Labor 2016

Page Number(s) and/or Direct Answers

Omissions

GRI 411: Rights
of Indigenous
Peoples 2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

411-1

Incidents of violations involving rights of indigenous peoples None.

GRI 103:
Management
Approach
2016 2016
GRI 413: Local
Communities
2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

413-1 Operations with local community engagement, impact
assessments, and development programs
413-2 Operations with significant actual and potential negative
impacts on local communities

None

GRI 103:
Management
Approach
2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

GRI 414:
414-1 New suppliers that were screened using social criteria
Supplier Social
414-2 Negative social impacts in the supply chain and actions
Assessment
taken
2016

None
None

Public Policy

Forced or Compulsory Labor
GRI 103:
Management
Approach
2016

Disclosure Title

Supplier Social Assessment

Diversity and Equal Opportunity

GRI 103:
Management
Approach

Disclosure Number

Local Communities

Training and Education
GRI 103:
Management
Approach
2016

Omissions

GRI 103:
Management
Approach
2016

403-2 Types of injury and rates of injury, occupational diseases,
lost days, and absenteeism, and number of work-related
fatalities
403-3 Workers with high incidence or high risk of diseases related
to their occupation

MATERIAL TOPICS

Rights of Indigenous Peoples

403-1 Workers representation in formal joint management-worker
health and safety committees
GRI 403:
Occupational
Health and
Safety 2016

→ Financial Statements

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

409-1 Operations and suppliers at significant risk for incidents of
forced or compulsory labor

None.

GRI 103:
Management
Approach
2016
GRI 415: Public
Policy 2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

415-1 Political contributions

None

Security Practices
GRI 103:
Management
Approach
2016
GRI 410:
Security
Practices 2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

410-1 Security personnel trained in human rights policies or
procedures

100% of security personnel trained in human rights
policies and procedures
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Customer Health and Safety
GRI 103:
Management
Approach
2016
GRI 416:
Customer
Health and
Safety 2016

MATERIAL TOPICS
Omissions

Disclosure Number

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

416-1 Assessment of the health and safety impacts of product
and service categories
None

Marketing and Labeling
GRI 103:
Management
Approach
2016

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

417-1
GRI 417:
Marketing and
Labeling 2016

GRI 418:
Customer
Privacy 2016

Installed capacity, broken down by primary energy source and by
regulatory regime

EU2

Net energy output broken down by primary energy source and by
regulatory regime

EU3

Number of residential, industrial, institutional and commercial
customer accounts

EU4

Length of above and underground transmission and distribution
line by regulatory regime

EDC does not operate transmission lines.

EU5

Allocation of CO2 emissions, allowances or equivalent, broken
down by Carbon Trading Framework

The Philippines is a Non-Annex 1 country and has no
binding emission reduction targets or allowances
under the Kyoto Protocol.

Management Approach:
Demand-Side Management

www.energy.com.ph/sustainability

Management Approach:
Research and Development

www.energy.com.ph/sustainability

Management Approach:
System Efficiency

www.energy.com.ph/sustainability

Requirements for product and service information and
labeling

417-2 Incidents of non-compliance concerning product and
service information and labeling

None

417-3 Incidents of non-compliance concerning marketing
communications

None

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

418-1 Substantiated complaints concerning breaches of customer None
privacy and losses of customer data

Socioeconomic Compliance
GRI 103:
Management
Approach
2016
GRI 419:
Socioeconomic
Compliance
2016

Page Number(s) and/or Direct Answers

EU1

EU10

Planned capacity against projected electricity demand over the
long term, broken down by energy source and regulatory regime.

EU11

Average generation efficiency of thermal plants by energy source
and by regulatory regime

EU13

Biodiversity of offset habitats compared to the biodiversity of the
affected areas

Customer Privacy
GRI 103:
Management
Approach
2016

Disclosure Title

Omissions

Electric Utilities

103-1 Explanation of the material topic and its Boundary

416-2 Incidents of non-compliance concerning the health and
safety impacts of products and services

→ Financial Statements

103-1 Explanation of the material topic and its Boundary

www.energy.com.ph/sustainability

103-2 The management approach and its components

www.energy.com.ph/sustainability

103-3 Evaluation of the management approach

www.energy.com.ph/sustainability

419-1 Non-compliance with laws and regulations in the social and None
economic area

Management Approach:
Programs and processes to ensure the availability of a skilled
workforce

Electric
Utilities Sector
Supplement

www.energy.com.ph/sustainability

EU15

Percentage of employees eligible to return in the next 5 and 10
years broken down by job category and by region

EU17

Days worked by contractor and subcontractor employees involved Not reported
in construction, operation, and maintenance activities

EU18

Percentage of contractor and subcontractor employees that have 100% attendance to relevant health and safety
undergone relevant health and safety training
training
Management Approach:
Stakeholder participation in decision making processes related to
energy planning and infrastructure development

www.energy.com.ph/sustainability

Management Approach:
Contingency planning measures, disaster/emergency
management plan and training programs, and recovery/
restoration plans

www.energy.com.ph/sustainability

EU22 Number of people physically or economically displaced and
compensation, broken down by type of project
Management Approach:
Programs, including those in partnership with government, to
improve or maintain access to electricity and customer support
services
EU25 Number of injuries and fatalities to the public involving company
assets, including legal judgments, settlements, and pending legal
cases of diseases

None
www.energy.com.ph/sustainability

None

EU30 Average plant availability factor by energy source and by
regulatory regime
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Corporate Addresses and Contact Details
HEAD OFFICE
38/F One Corporate Center
Julia Vargas corner Meralco Avenue,
Ortigas Center, Pasig City, 1605 Philippines
Tel.: +632 755 2332
www.energy.com.ph
Investor Relations Office
Local 2205
investors@energy.com.ph

NEGROS ISLAND GEOTHERMAL BUSINESS UNIT
Ticala, Valencia, Negros Oriental 6215
Tel.: +6335 420-2300
FIRST GEN HYDRO POWER CORPORATION
West Poblacion, Pantabangan, Nueva Ecija
Tel.: +632 449 6520
WIND ILOCOS NORTE BUSINESS UNIT
Saoit, Burgos, Ilocos Norte
Tel.: +6377 676-1091

Corporate Communications Department
Local 2394
pubrels@energy.com.ph
BACMAN GEOTHERMAL BUSINESS UNIT
Palayang Bayan, Manito, Albay 4514
Tel.: +6352 201-2888
LEYTE GEOTHERMAL BUSINESS UNIT
Tongonan, Kananga, Leyte 6531
Tel.: +6353 558-9000
MOUNT APO GEOTHERMAL BUSINESS UNIT
Ilomavis, Kidapawan City, North Cotabato 9400
Tel.: +632 755 2332 local 8731 to 8734
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